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ABOUT THE NEW K-5 ELEMENTARY SCHOOL

Community: Garry Station
Location: 1350 Abitibi Road West
Grades: Kindergarten to Grade 5
Opening Capacity: 600 students
Full Capacity: up to 900* students

*after the addition of 12 modular classrooms

e Opening September 2025

Lethbridge
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About the Boundary Review
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Why we are adjusting West Lethbridge Elementary

School boundaries:

e Designate areas of west Lethbridge as attendance
areas for the new K-5 Elementary School in Garry

Station for September 2025.

Address capacity concerns at Coalbanks and Mike
Mountain Horse Elementary Schools. For example:
Coalbanks has 13 modular classrooms and is
currently at 105% utilization/ 218% core utilization in
an area of future residential development. Mike
Mountain Horse Elementary School has 21 modular
classrooms with capacity at 77% utilization/ 169%  \

core utilization.
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New Schools

When a new school is built
it is necessary to redraw
boundaries, due to new
community and relieving

pressure in an existing
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Facility Capacity  Residential Nlgmant Realignment
Growth
A school may be Future growth of a Due to several other Due to growth in a sector

considered at or above community in an area
where a school is reaching
capacity may require
boundary adjustments

capacity and there may be
space in another school in
the sector

factors, it may be
necessary to facilitate

the current configuration
may not be functional, and
boundaries may require

programening realignment

Guiding Principles for the review:

e To support the successful opening of the new elementary school in Garry Station.

To address capacity concerns at Mike Mountain Horse and Coalbanks elementary schools.
To balance out enrolment at westside elementary schools with the goal of ensuring that enrolment at
schools is neither too low or too full.
Try to limit disruptions to students, families, staff and school communities created by boundary changes.
To minimize the short term need for additional boundary changes for westside elementary schools .

Timeline of work

y From Engagement
Sessions in
November and
Shg*r:eywmndumd, 3 Engagement
engagement session Session:
with Coalbanks Open House to
Data gathering & Spanish bilingual consider options.
Engagement planning parents. Survey to gather
Survey conducted as feedback on options
\_follow-up to session. ./
Nov. 2023 Feb. 2024 Nov. 2024
o L] ® . a ]
luly to October January 2024 April 2024 : Sep. 2025

Final committee
recommendations to
Board of Trustees for

approval of new
boundaries
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Informaticn gathered from the Open
House and survey will be reviewed by the
sehool Boundary Alignment Committee
before final recommendations are
presented to the Board of Trustees in
November 2024.
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West Lethbridge Elementary School
Capacity and Utilization
Capacity Enrolment
(as of the 2023-2024 school year)
School o
*Core Area SURSSERE Utilization %
Total Area | Core Area 2023-2024
Only Total Area
Only
[ICoalbanks Elementary School 300 632 221% 105% 664
IDr. Gerald B. Probe Elementary School 325 668 145% 71% 471
[Nicholas Sheran Elementary School 300 127 131% 54% 392
Eike Mountain Horse Elementary 350 771 169% 77% 593
chool

* Core utilization does not include modular classroom additions

The new K-5 School in Garry Station, opening September 2025 is built to reduce utilization, reduce over
crowding, and address future growth at the only elementary school in the north end of west Lethbridge.

Schools also have “Core” areas
such as gymnasiums, learning

Schools are designed with a
certain number of classr commons, hallways, break out
spaces, gathering spaces, office
based onc;arlanned student space, parking and student drop
pacity off based on the original capacity
of the school.
If a school’s “Core” is not designed For Example: Coalbanks and Mike
A b ou t SC h 00 | to address future growth, then the Mountain Horse “Core” spaces
school may find itself stretched for were not designed for the
. space even though modular additional student capacity that
Ca paC Ity classrooms are added in the was later added through modular
future. ' cla .
Spaces start to feel tight in a Until another K-5 school is built south of
school at about 85% Copperwood, boundaries need to be adjusted

utilization. When we look at I
“Core” utilization for the addition to address current utilization and future

of modular classrooms, all schools | growth at Coalbanks Elementary School.
in West Lethbridge are well over

Ibanks is over 200%.

How many modular classrooms are at the schools?
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Mike Mountain Horse Nicholas Sheran Dr Probe Coalbanks e
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Community Engagement Sessions

The Division held two engagement evenings in November 2023 to present “Why” west Lethbridge
elementary school boundaries needed to change. A video presentation was posted on the Division’s
website and a survey was conducted as follow-up to these sessions.

What we heard:

To address growth and capacity concerns: ;
* Relocate the Spanish bilingual program and involve the community
Address overcrowding and equalize school areas
Proactive planning and use of modular classrooms

-
* Transparent communication and long-term planning
* Transportation solutions need to be provided

Neighbourhood factors to consider:
y * Program and community cohesion

* Proximity to school (walking distance)
e Community and friendship continuity

* Diversity of school community

To Minimize disruption to students and families:
Phased implementation

Siblings' enrolment

Early transparent communication

Community involvement

Transportation solutions

Long-term solutions

Based on information received from the November 2023 engagement, there was a need to further engage with
families of students enrolled in the Spanish bilingual program at Coalbanks Elementary School. An engagement
session was held in January 2024, followed by a survey to all families in the program.

What we heard:

Students are enrolled in the Spanish bilingual Factors that would influence continued enrolment in
program because: Spanish bilingual program if relocated:
* Language and cultural enrichment

Benefits of bilingual education ® =9
- e ﬂ
Alignment of program values and aspirations 1 d( 7’ i ul
Cognitive benefits
ariitvelteneh 5P I#i I

Community and peer interactions
Family background

Location, proximity and convenience
Westside location preference
Transportation solution provided
Program integrity

Commitment to Spanish bilingual program
Family schedules and complexity

bondents:

Ot of 135 resj

23%
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Current
West Lethbridge Elementary School Boundaries

Neigbourhoods

-
MIKE MOUNTAIN HORSE Country Meadows

ELEMENTARY SCHOOL

UMNIVERSITY DR W .
WALSH DR W = Garry Station
HERITAGE BV W
o HERITAGE BV W @
GAFL‘H"PR W CD&CH\“'E'DU'D PTW .
UNIVERSITY DR W Cl’OSSII’]gS

METIS,TL W RIDGEWOOD BV W
KENSINGTON RO W 6’9‘: BVW WHOOP UFP DF ‘
oﬁﬂﬁ JERRY POTTS BV W Uzﬁ“m 0R W o CopperWOOd
CALEDONIA PLACE i
30 ST W, COLUMBAA BV W
BRITANNIA‘BY W " - : .
NII:HDL-:\S‘-‘?’H\ERF-.N ELEMENTARY SCHOOL: West H |gh lan dS

st COALBANKS LINK ’f_u;"ng e
; UNIVERSITY DR W
COALMFK-S BV W 0
el A, RIVERSTONE BV W

N MACLECO DR W

GM:IE.HJ.VER BV W
ROCKY mouug.m BV W o

COALBANKS 1

ELEMENTARY SCHOOL -,
SUNRIDGE BV W

DR. GERALD B.'FROBE
ELEMENTARY SCHOOL

Indian Battle
Heights/
Willow Brook

CANYON PKY W

25STW
-

Sunridge
o Riverstone/
The Canyons

New K-5 School in Garry Station, .
opening September 2025 Ri dgeWOOd/
Heritage Heights

_—— The current school boundaries have been
=cihlorele in effect since September 2021
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Option 1:
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Copperwood Split

About this option:

* Moved from Coalbanks Elementary to Nicholas Sheran Elementary:
Area east of Coabanks Link and Coalbanks Blvd W and west of Metis
Trail will be redesignated as part of the Nicholas Sheran boundary
(see detail below). This area will be eligible for transportation.

* Moved from Nicholas Sheran Boundary: Heritage, Ridgewood and i

Mike Mountain Horse Elementary. Crossings

designated to

designated to new school in Garry Station.

e Moved from Mike Mountain Horse boundary to new school in Garry
Station: Mountain Meadows, Garry Station, and West Highlands.

* No Change to Dr. Probe boundary.
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Pros

Cons

-WH{JR IU':-——_H_
NS R
A

e
!
\,{' B

T
.HEMNW

‘Q'}J".I( -"'|T

mumsww ;

Allows for future growth at new schoolin Garry  This option will result insome
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Station. families living in Copperwood not 107
» Reduces Coalbanks capacity slightly with all attending community schoaol.
new growth south of Coalbanks going to » New schoolin Garry Station may
Nicholas Sheran Elementary. open lower than 50%.
» Alleviates capacity concerns at Mike Mountain
Horse.
* TNEEADReW! Modukak cesans apjitiied Note transportation eligibilit
for Coalbanks, may allow for the ability to . P . & y
reclaim flex space. is >1 km from residence to
Impact on Utilization: , reeotiortrograde®
Option 1
Current Capacity Current Enrolment | Current Utilization% Enrolment Utilization % Notea:
Coalbanks 632 664 105% 569 90% #* Mike Mountain Horse has 10
Mike Mountain Horse | 771 593 77% 450 58%** relocatable classrooms that need
0/600 (complete) 0 0 236 3909 to be removed. This eliminates 250
727 392 54% 394 54% student spaces and will increase
668 a7 71% 471 71% utilization by 24%.
2798/3398 2120 76% 2120 62%
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Relocate Spanish Bilingual Program to
Nicholas Sheran Elementary School

About this option:

Spanish bilingual program at Coalbanks Elementary School
will be relocated to Nicholas Sheran Elementary school.
Spanish bilingual program enrolment is 41% of Coalbanks.
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A transportation solution will be provided to all eligible
students attending the Spanish bilingual program at
Nicholas Sheran.

Moved from Nicholas Sheran Boundary: Heritage,
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Ridgewood and designated to Mike Mountain Horse
Elementary. Crossings designated to new school in Garry
Station.

Moved from Mike Mountain Horse boundary to new school
in Garry Station: Mountain Meadows, Garry Station, and
West Highlands.

No change to Dr. Probe boundary.

No change to Coalbanks Elementary School Boundary.
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* Balances enrolment amongst * Means disruption to Spanish PORIBRBIBKL SN
the elementary schools. bilingual program families by JPC 0Ot ]

* Significantly reduces moving to a new school, B RARRKRLILS 0ty
Coalbanks utilization to allow however transportation Poteteletotosucateteloletetelede % A

; - : 503 H

for future growth. solutions will be provided for “"»:‘:“":““:":‘:‘:*:‘:*1*:*:# . ;}

* Allows regular program at eligible students. "‘42%0:::4-‘t}tﬁ‘i}iﬁ}i&} -
Coalbanks to remain « Nicholas Sheran School has had ’*‘:::4::}::1:}&::::
unaffected. to go through a significant o teteteatetators

i i number of cultural shifts last 7 o¥020%0 02020 %0% %% |
» Alleviates capacity concern at B SRERBRARERK & |

years. Became French
Immersion in 2017-2018 then
French Immersion moved to
Agnes Davidson in 2021-2022.
This has been difficult on the
school staff and community.

Mike Mountain Horse.
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Note transportation eligibility

g : g - XX K AKX X
Approximately 275 students in the Spanish Bilingual POSes® un SeOe : :
: ! (XX RiX is >1 km from residence to
Program could be relocated under this option. %% -
school for K to grade 6
L L] Ll
-
Impact on Utilization: ,
Option 2
Current Capacity Current Enrolment | Current Utilization% Enrolment Utilization % Notes:
Coalbanks 632 664 105% 392 62% *¥ Mike Mountain Horse has
771 593 77% 384 50% 10 relocatable classrooms
0/600 (complete) 0 0 302 50% that need to be removed.
727 392 54% 571 79% This eliminates 250 student
668 471 71% 471 71% spaces and will increase
2798/3398 2120 76% 2120 62% utilization by 24%.
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Option 3:

Relocate Spanish Bilingual Program to
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New K-5 Elementary School in Garry Station

About this option:

e Spanish bilingual program at Coalbanks Elementary School
will be relocated to the new K-5 Elementary School in Garry
Station. Spanish bilingual program enrolment is 41% of
Coalbanks.

* A transportation solution will be provided to all eligible
students attending the Spanish bilingual program at the new
school.

¢ Moved from Nicholas Sheran Boundary: Crossings to new K-5
School.

* Moved from Mike Mountain Horse boundary to new school in
Garry Station: Mountain Meadows, Garry Station.

¢ No change to Dr. Probe boundary.

* No change to Coalbanks Elementary School Boundary.
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Option 3

Pros Cons

* Means disruption to Spanish
bilingual program families by moving
to a new school, however

= Balances enrolment amongst the
elementary schools.
= Significantly reduces Coalbanks
utilization to allow for future transportation solutions will be
growth. provided for eligible students.
* Allows regular program at « New school in Garry Station will
Coalbanks to remain unaffected. open at significant utilization. There
» Alleviates capacity concern at is the ability to request up to 12
Mike Mountain Horse. modular classrooms for this school
to accommodate future growth
without impacting core spaces.
Under this option, these modular
classrooms may need to be
requested sooner than anticipated.

Approximately 275 students in the Spanish Bilingual

Note transportation eligibility

is >1 km from residence to

Program could be relocated under this option. school for K to grade 6
LA B L4 &
L ]
Impact on Utilization
Option 3
School Current Capacity Current Enrolment | Current Utilization% | Enrolment I Notes:

- ¥¥ Mike Mountain Horse has
Coalbanks 632 664 105% 392 62% 10 relocatable classrooms
MikE Mountain Horse Fip! 593 77% 451 58% that need to be removed.

0/600 (complete) 0 0 441 74% This eliminates 250 student
727 392 54% 365 50% spaces and will increase
668 471 71% 471 71% utilization by 24%.
2798/3398 2120 76% 2120 62%
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SURVEY

Thank you for attending the Open House to explore potential
options to realign boundaries for elementary schools in west
Lethbridge. We are seeking your feedback on the options
under consideration. Based on feedback received some
options may be adjusted or other factors considered for the
boundary realignment.

Please use the camera on your phone to hover over the
QR code below to get the link to the survey. You may
also access the survey on the Division’s website.

West Lethbridge Elementary
School Boundary Realignment

Information gathered from the
Open House and survey will be
reviewed by the School Boundary
Alignment Committee before final
recommendations are presented
to the Board of Trustees in
November 202VY.
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Coorage  The survey will be available until May 16th, 2024



