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Education is the foundation 
to student success

Budget
 FEEDBACK

We want your feedback and
comments on the 23/24 budget.

Using your mobile
device, scan or

take a picture of
the QR code to

gain access to our
feedback portal.

The feedback from the Town Hall meeting
assisted the Board of Trustees in establishing

the priorities for 2023-2024

In February 2023, the Board of Trustees
held a Town Hall meeting to gather

community feedback with staff,
students, parents and community

members 

2023 Town Hall Meeting Feedback focused on two questions:
1) In what ways are we successfully supporting students to help them
grow as learners?  
 
2) Where do you see room for improvement in supporting students as
learners? 

We are
 here

Town Hall &
 Budget

Engage
ment Survey

Over 1,000 
Responses 

to the
questions

Town Hall Feedback

Collaboration with 
community based agencies 



 

Million

0.41%

2023-2024

Enrolment

+49 
students

12,006

1.76%

$141.83

93%

Base Grant
is             of Division revenue55%

$798,000
Proposed to be drawn

from Reserves to
address Board and

School Site Priorities
in 2023-2024

Early Education Program

Kindergarten

11%
of revenue is
for student

services and
supports

Elementary School

Middle School

High School

238

726

4,309

2,687

4,046

Enrolment
2023/2024

Revenue Overview

Projected Enrolment

-1.24%

-7.40%

-2.02%

-2.82%

+7.35%

Estimated 
 23/24

 Student 
 Enrolment

Received
from 

 AB Gov't

Provincial 
Funding Framework

The above is the breakdown of
the funding from Alberta

Education, which comprises
of 93% of total

Division Revenues.  The other
7% is comprised of funding from

Federal Government, School
Generate Funds (SGF Fees,

Fundraising and Donations), and
other revenues.

Financially 
Dependent 

 on Alberta
Education

Alberta Education
 Funding Framework

Projects/Contracts

Other Revenues

Includes New Curriculum Funding 
 and Mental Health in Schools Pilot

Program. 
 Learning Loss Funding (BOOST) to

be added to the budget once
announced 

The majority of the increase in the
projected fee revenues are from

school generated funds (SGF) and
an increase in interest revenue
from the Division's investments

(GICs) due to higher interest rates

Student enrolment is the most significant factor 
 in determining the School Division's funding.

Enrolment growth due in
part to the growth of the

City of Lethbridge.

Student enrolment is projected for 2023-2024 using forecasting
software and updates that utilizes trend analysis, local demographics,

and multiple other factors.  Enrolment is updated to actual in the
September 30th fall budget.

Overall increase 
from 2022-2023
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Using a
Weighted

Moving
Average

Provincial Funding changes:
>6% increase in Base Grant Rate

  
> 32% increase in Transportation Grant Rate

  
> 10% increase in Services and Supports 
    Grant Rates 
 
          > 5% increase in Operations and 
           Maintenance Grant Rates 

(Operating Budget)

Effects of WMA:

*Above WMA only includes funded FTE students (excludes fee
paying EEP students and WMA is calculated on a FTE instead of a

student basis).

Significant Changes:

Elimination
of COVID Mitigation
and Bridge Funding 

 2022-2023 
 $5 million

Services and Supports
  

Based on WMA enrolments
and includes:

 > Learning Supports
>FNMI, EAL & Refugees
>Institutional Programs

 >Program Unit Funding (PUF)
> Specialized Learning
Supports (including KG

Severe)
 > New Classroom Complexity 

 
 
 
 
 
 

Schools/Facilities
  

Allocated in a combination
of the WMA FTE enrolment

and facility space utilization. 
Grant rates were increased

for 22/23 by 5%
 

A new transportation funding
model will be introduced for

September 1, 2024
 
 
 

Community
  

>Socio-Economic
>Geographic

>School Nutrition
 (increased 20% for 23/24)

  
 

Jurisdiction
  

Separate funding for the 
Board and System

Administration
 

Other Provincial
Funding for French Immersion

Programs as well as Mental Health
Capacity Building Programs 

Base Instruction
  

The fund is set for the year
based on the WMA

FTE enrolment.  Largest
portion of funding for the
Division. Elimination of 

COVID Mitigation and Bridge
funding for 23/24

 (Approx. $5 million)
 
 

Reserve Cap - The Division must be at
3.20% of operating reserves at August

31, 2023 in order to comply with Alberta
Education's new reserve cap limits 

  
At August 31, 2022 the Division's

reserves were at 5.29% with planned
use in the 2022-2023 school year of

$4.3 million

> 

Did you know? 
Due to the WMA, the

Division will serve 170.5
FTE more  than it will receive

funding for in 2023-2024

Growing Division

COVID19

One Time
Grants

> New  Curriculum
Funding

  
> Digital Wellness 

 (Mental Health in
Schools Pilot Project)

  
 

New Provincial Grants
 > Classroom Complexity

 $597,346
  

> Teacher Salary Settlement
 $2.3 million

Spending Our Savings



Staffing Overview

Expenditure Overview

56%
21%

of budget for
 Teaching Staff

of budget for
 Support Staff

Certificated staff (teachers) increased by 3.5 FTE as well average teacher
costs and benefit premiums have both increased.  

Uncertificated staff (support) decreased by 19.75 FTE which has resulted in a
decrease in costs, even with average salary increases from higher benefit

premiums.  Of this decrease, the majority is within the Early Education
program due to continued decreased enrolment.  

Significant Factors:

Of the Division's Budget is spent
on Instructional  services for

students

14%
Supplies and Services

88% STaffing

School Based

64%
Administration
3%

Transportation

2%

Inclusive Learning
support to students

13%
Technology

2%

Facilities
13%

Other Instructional

Supports 3%

Non-Instructional
Support Services

Supplies and Services
67%

Instruction Based Expenditures are: Support Services Expenditures are:

Million

86%

82%

18%

Staffing33%

Utilities
Increase of $227,000 in costs due

to inflation and other administrative
 fees

Contracted/General
 Services

Increase of $204,707.  Main
increases are in insurance,
bussing and professional

learning (costs covered by new
curriculum grant)

Supplies
Increase of $443,270.  Main

increases are in School Generated
Funds (SGF) activity costs (correlate

to SGF revenue) and additional
resources to be purchased with the

new curriculum grant

Transfers
Technology evergreening program

 (To ensure long term planning is done
for the updating of future technology

needs of the Division)

Average Cost
per FTE Student
 Actual 2020-2021:

 Division - $11,486
 Provincial - $11,665

Actual 2021-2022:
 Division - $11,913

 
Budget 2022-2023:

 Division - $12,064
 

Budget 2023-2024:
 Division - $12,194

The following is a breakdown of the expenditures by program and by the
type.  The major programs include: Instruction, Administration, Plant

Operations and Maintenance (POM), Transportation, and Capital/Debt:

Instruction is the largest program representing 82% of expenditures. 
The remaining 18% are for the non-instructional services (support

services such as Administration, POM, Transportation, and Capital).

Most current
Provincial
Financial

Statements

Non-Instructional
Support Services
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$141.83

Capital/Debt
Services

Decreases in the Infrastructure
Maintenance and Renewal funding

(IMR)

Largest
Employer

 in Lethbridge
(2022)

4th

Significant Changes:

Total Staffing
of Budget

77%

Increased
 Average

 Teaching Costs
Due to teacher grid

movement, grid increase
and increased benefit

costs

Teacher Salary
Settlement

The Division will receive
$2.3 million from

Alberta Education for
2% grid increase for

Sept 1, 2023

Early Education 
Program 

Due to continued
decreased enrolment,
the EEP program has
been rightsized and
decreases in FTE for

support staff

Elimination of
COVID and Bridge

Funding 
The Division received
$5.5 million in 22/23

(now included in Base
Grant)



Instructional Program

Instructional Budget 
 Committee (IBC)

IBC Priorities:

23/24
 IBC

 Priorities

Supports for
Inclusive
LearningSupports

for
Counselling

and
Wellbeing 

Maintain
Class Sizes

Intervention
Strategies

> Student Supports - over $2.5 million of funding allocated
from K-12 Base grant to supplement the services and

supports grant (to support Inclusive Learning, Counselling
and other student programs)

 
> Maintaining counselling supports at the middle and high

    schools and additional funding for elementary
    counselling supports

 
> Maintaining elementary allocation to support increased

    costs  and staffing 
 

> Allocated funding to secondary schools to address
    enrolment growth and increased costs

 
These priorities align with the Board Budget Priorities

(informed by Town Hall and Strategic planning) as well as 
the feedback gathered from the new Budget Engagement

Survey (419 responses gathered)
 
 
 

Allocation Factors:
Overall

enrolment 
growth in the 

Division 

Counselling
Supports

School Based Instruction

Instructional
Support

86%
Staffing

14%
Resources

of the Division's Budget is spent
on Instructional activities

64%

As part of the budget process, an Instructional Budget Committee (IBC) is utilized to
allocate the funding throughout the Instructional Programs.  The IBC committee includes
representatives from elementary, middle, and high schools.

of the Division
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18%
of the Division

82%
The Instruction Program includes all
schools and instructional programs.

15

Significant Changes:

Elementary

Schools

Middle 

Schools

High

Schools

4
5

Institutional

Programs4

Expenditures
by major
group  Certificated Staffing

Overall increase of 3.5 FTE of teachers
(increase in average teacher costs due

to grid increase, grid movement and
benefit costs)

Contracted/General Services

Uncertificated Staffing

Supplies

Overall decrease of 15.60 FTE in
educational assistant positions (EAs)

due to the decrease in PUF and KG
Severe enrolments

 
 

Transfers

Total Instruction

* Lethbridge Christian School (Grades 1-8) included in Elementary group
 * Immanuel Christian Secondary School (Grades 6-12) included in High School group

  

Significant changes in Schools Budgets

Elementary Schools* Middle Schools High Schools*

Staffing decreased by 1.5 FTE in
teachers due to use of one-time

reserves used by a middle
school in 2022-2023. 

Staffing increased by 6.70 FTE in
teachers to address enrolment
growth.  Decrease of 2 FTE in
support staff (use of one-time

reserves in 2022-2023).  

Enrolment decrease of 147
students for Grades K-5.

  
Although enrolment is projected
to be lower, maintained staffing

FTEs for class size needs.  
 

$1.4 million in COVID mitigation
funding no longer available for

2023-2024 however will be
maintained through Base grant

funding

Enrolment decrease of 79 
students for Grades 6-8.

 

Enrolment increase of 277
students.  Large

enrolment increase is due to the
largest grade in the Division in

2022-2023 is in Grade 8.  Moving
to High School in 2023-2024.  

39.1%

53.95%

6.95%

Inclusive Learning
Supports

Other Instructional
Supports

Technology

Portion of total
instructional support:

Other Instructional Programs
Inclusive Learning Technology Other

Overall reduction of 
educational assistant

positions by 15.60 FTE (EAs)
with decrease in PUF and Early

Learning allocations. 
Reduction is due to less

enrolment and funding for
these programs

Additional Family School
Liaisons added within

counselling.  

Technology includes
maintaining computer

supplies and software to keep
up with demands

Staffing increases for new
Classroom Complexity Grant
and Digital Wellness Grant. 

Decreases in Early Education
Managers due to the right-

sizing of the EEP program.    
 
 
 

Increase relating to School Generated
Fund (SGF) activity costs and supply

costs for materials for the new
curriculum (covered by specific grant)

Supplies  decreased for
furniture/equipment and general

supplies  
 Prior year included items

purchased with one-time reserve
funding

Supplies  decreased for
furniture/equipment and general

supplies
Prior year included items

purchased with one-time reserve
funding.

Supplies and Professional
Learning increased due to

New Curriculum Grant
funding.  
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Class Sizes
and 

Priorities

 Right sizing 
Early Education

Program

Use of the
Weighted

Moving
Average (WMA)

Supplies  decreased for
furniture/equipment and general

supplies
Prior year included items

purchased with one-time reserve
funding

Increases in consulting costs, professional
learning and insurance costs

Capital transfers to the
capital evergreening of

$700,000

Allocation to the technology
evergreening program for future use of
technology (reserves).  School typically

add their contingency and commitments
in the fall budget (if required)  



School Boundaries

Administration
Office of the Superintendent

Business and Finance

System Instructional Support
Human Resources

Board of Trustees

Utilities

Contracted/General
 Services

Increases related to
administration fees 

Increases relate to the cost of
insurance due to higher

insurance premiums

The Division receives a specific Jurisdiction grant from Alberta
Education which is to be used for System Administration - the grant

increased by 0.05% for 2023-2024.

Administration

3%
of Total Expenditures

Significant Changes:

Expenditures
by major
group

Lethbridge School
Division was

established in 1886
and has 24 schools
and 4 institutional

programs
 

www.lethsd.ab.ca /transportation/school-boundaries
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Budget Engagement Tool 

Staffing
No changes to FTE in these

areas.  Increases in costs from
a 2% salary increase for 

September 1, 2023

New for the 2023-2024 budget year, the School Division
created a budget engagement tool where respondents

had the opportunity to provide input into the percentage
of the instruction budget that should be allocated to

each area as well as to provide feedback.  
419 responses

were
received 

Common Themes

1. Inclusive
Learning
Supports

Support Teachers
and Students with
Diverse Learning

Needs

2. Class Size

3. Intervention
Strategies
Literacy and

Numeracy
Intervention
Strategies to

Address Learning
Gaps

4. Supporting
Wellbeing 

Mental Health and
Other Counselling

Services and
Supports

5. Other 
Technology and

materials to support
learning, more

strategies to
promote critical

thinking and real-life
skills



Transportation

Plant Operation and Maintenance

Capital and Debt Servicing

Transporting

Students to and from

School

Caretaking and Facility

Maintenance

Light, Heat and Water

Major facility upgrades

Transportation

2%

Facilities

13%
of Total Expenditures

(including Capital/Debt)

of Total Expenditures

Decrease to Building
 Maintenance expenses.  These were

somewhat offset by increased
insurance premium costs

Significant Changes:

Staffing
No changes to staffing FTE for

the 2023/ 2024 school year

Utilities

Continued staffing support to provide the
coordination of transportation services for another

school division so that both divisions can
maximize on the combined services.

Staffing

Transportation is provided
for students over 2.4km 

(walking distance from designated school)

Infrastructure, Maintenance &
Renewal (IMR)

Was decreased by $10,000 for 23/24 from the
22/23 funding 

Significant Changes:

Contracted/General
 Services

Increase in expenses due to
additional administration fees

 
Transportation funding was increased by 32% for the
2023 / 2024 school year Offset by no use of one-
time reserves for 2023/2024 ($300,000 used in

2022/2023 to address cost pressures)

The Division receives
Provincial capital grant funding for

new schools and major modifications. 
(Capital projects that are approved and funded by the Province)

In February 2021, the Province announced the approval
of the new Elementary School in West Lethbridge (in the community
of Garry Station) - which will support in the capacity challenges with

the population growth of West Lethbridge. 
  

The Division will also receive capital planning funds in 2023-2024 to
begin pre-design work on Galbraith's modernization plan

Operating Budget (above) does not include the major capital projects (new
schools/modernization). These are specifically included in the Division's capital

budgets/plans.

Over 3,900 students
transported each day.
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5% Increase in Grant Rate for 2023/2024
 

Amortization
Updated in the

Fall Budget
Update

Offset by decreased
use of one-time

reserves ($220,000 in
2022/2023 to deal with

cost pressures)



Board Priorities:
Leading Learning

and Building
Capacity

Supporting Learning
and Wellbeing

Growing Learners
and Achievement

Figures are based on the 2023/2024
Preliminary Budget
 
Each Puzzle Piece represents
approximately 1% of the total
budget.
 
Using your mobile device, scan or
take a picture of the QR code to
gain access to our feedback portal

The Pieces of
the Division's Budget

Non-In
stru

ctio
nal

Support S
ervices

18%
Instru

ctio
nal

Services

82%

Plant Operation
& Maintenance

 (includes caretaking)
$10.75 Million

(7.58%)
Capital & IMR

 $6.75 Million
(4.76%)

Transportation
 $3.33 Million

(2.35%)

Governance &
Administration

 $4.25 Million
(3.00%)

School
Administrators

 $7.29 Million
(5.14%)

School-level
Administrative

Support
 $2.48 Million

(1.75%)

Classroom
Teachers

 $63.43 Million
(44.72%)

Technology
 $2.70 Million

(1.91%)

Learning
Commons
Support

 $1.04 Million
(0.73%)

Learning
Support
Teachers

 $3.83 Million
(2.70%)

Inclusive
Learning

 
$2.19 Million

(1.54%)

(other than EAs)

PUF, EEP &
Severe KG

 
 $1.92 million

(1.35%)

(other than EAs)

Total
Educational
Assistants
$10.96 Million

(7.22%)

Counselling
Program

 $3.39 Million
(2.39%)

Other
Instructional

Services
 $6.13 Million

(3.85%)

School
Supplies &
Services

 $3.73 Million
(2.63%)

School
Generated

Funds (SGF)
 $7.66 Million

(5.40%)

Inclusive Education
$9.41 million
 
PUF Programs      Severe KG
$538,896                $800,064
  
EEP Programs       School funded
$166,970                  $42,902 
 
                              

Breakdown:

Acronyms:
 
EAs - Educational
Assistants
 
EEP - Early Education
Program
 
PUF - Program Unit
Funding 
 
KG - Kindergarten
 
EAL - English as an
Additional Language
 
SGF - School Generated
Funds/Activities
 
IMR - Infrastructure,
Maintenance & Renewal
 
 

Teaching

2023-2024 Budget
$141.83 Million

2023-2024
Preliminary
Budget



Classroom Teachers $59.60 Million (42.02%)

School
Administrators
$7.29 Million (5.14%)

School-level
Administrative Support

$2.48 Million (1.75%)

Learning
Commons
Support

$1.04 million
(0.73%)

Technology
and Support
$2.70 Million

(1.91%)

Learning
Support
Teachers

$3.8 Million
(2.70%)

Digital
Wellness Pilot

Program 
$180,000

(0.13%)

Lead
Teachers

EAL, Literacy &
Numeracy
$380,880

(0.27%)

Indigenous
Programs
$671,340
(0.47%)

New
Curriculum

Funding
$487,745
(0.34%)

Family
School Liaison

Counsellors
$1.13 million

(0.68%)

Student
Support
Workers
$569,581
(0.45%)

Total
Counselling

$3.39 Million
(2.39%)

In
clu

des

Teacher
Counsellors

$1.50 Million
(1.04%)

Total 
Educational
Assistants

$10.96 Million
(7.73%)

Within
Total

Inclusive
Learning

 

Total
PUF

Programs
 

Total
EEP

Programs
 

$10.48 Million
(7.73%)

$1.13 Million
(1.34%)

$588,802
(0.59%)

Classroom
Complexity

Grant
 $597,346

(0.42%)

EAL/
Refugee

Programs

Making
Connections

$675,558
(0.48%)

Institutional
Programs
$1,047,457

(0.75%)

Home School
& At Risk
Students
$246,235

(0.17%)

Developing
Life-long

Assets
$179,280
(0.13%)

Community
Outreach

School
$179,280
(0.13%)

International
Program

 (fee funded)
$500,000

(0.35%)

School Supplies, 
& Services          
$11.39 Million (8.03%)

Governance & 
Administration

Plant Operation
& Maintenance

Transportation

Capital & IMR

$4.25 Million
(3.00%)

$10.75 Million
(7.58%)

(includes caretaking)

$6.75 Million
(4.76%)

$3.33 Million
(2.35%)

Psychologists
$311,250
(0.23%)

Speech
Language

Pathologists
$758,390
(0.55%)

Includes the Board of
Trustees, the Office of
the Superintendent,
Business/Finance,
Human Resources, &
System Instructional
Support.
 
Many of these 
functions are legislative 
requirements for the
Division.
 
Based on specific
provincial grant.  

Includes the Division's
responsibility for the
construction, operation,
maintenance, safety, &
security of all buildings. 
 
Amortization on capital
is included in the
Capital section.
 
These functions are
funded by specific
targeted grants and are
required to operate
within the available
grant funds.

Includes all activities of
transporting students
to, from and between
schools.
 
Funding is provided to
transport students who
live a distance of 2.4
kilometers or greater
(walking distance) from
their resident school.
 

Board Priorities:
Leading Learning and

Capacity Building
Supporting Learning

and Well-Being

Growing Learning
and Achievement

Figures are based on the 2023/2024 Preliminary Budget

Acronyms:
 
EAs - Educational
Assistants
 
EEP - Early Education
Program
 
PUF - Program Unit
Funding 
 
KG - Kindergarten
 
EAL - English as an
Additional Language
 
SGF - School Generated
Funds/Activities
 
IMR - Infrastructure,
Maintenance & Renewal
 
 

Curriculum
Resource

Center
$80,745
(0.06%)

Teaching

Inclusive Education
$9.41 million
 
PUF Programs      Severe KG
$538,896                $800,064
                                         
EEP Programs       School
funded                       funded
$166,970                  $42,902
                  

Breakdown:

How our Students
are Supported

Specific
Funding

(costs tied to
funding)

 

(includes SGF
activity costs)

Within

2023-2024
Preliminary
Budget

Severe
Kindergarten

(KG)
 $986,535

(0.68%)

Total
Budget

$141.83
Million


