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Board Priorities:

Growing Learners and ™
Achievement  qva

Leading Learning and
Building Capacity

Supporting /e
Learning and| %345
Wellbeing

The feedback from the Town Hall meeting

assisted the Board of Trustees in establishing
the priorities for 2023-2024
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Mental Health

and Wellness Opportunities

2023 Town "a“ Meeﬂng TUESDAY Feedback focused on two questions:

In February 2023, the Board of Trustees TTREYTE D In what ways are we succescsﬁully supporﬁnﬁ students to help them

held a Town Hall meeting to gather grow as learners?

community feedback with staff,

students, parents and community 2) Where do you see room fFor improvement in supporting students as
members learners?
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Budget ¢
FEEDBACK

We want your feedback and
comments on the 23/24 budget.

Using your mobile E
device, scan or .
take a picture of
the QR code to
gain access to our
feedback portal.




Projected Enrolment

Enrolment growth due in
OO part to the growth ot the
’49\ 238 = Ci+y ok I_eJrhlar'iclge.

Early Education Program
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students 1.24%
—2023-2024 — & @
726 = =~
Enrolment -7.40% Kindergarten Enrolment Statistics
Kindergarten to Grade 12
12,006 %309
N tary S l 12,000
9 -2.02% ementary Schoo 11,000
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23/24 "4.02%0 7,000 |
Student 1046 ® ® ®
O 41(y EnrOlment ’ 000 2019 2020 2011 2022 2023 2024 2025 2026
i O +7.35% H Ig h School Actual Actual Actual Actual Budget Forecast Forecast Forecast
Enrclment| 11,753 11,249 11,680 11,957 12,006 12,372 12,405 12,466

Year

Student enrolment is the most significant factor

Us.lng a | | | | | | | | | ’ |
‘s’ In gtermining the School Division’s fundin
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Average
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. Million
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2023-2024 2022-2023 Variance from
Revenues and Allocations Preliminary Operating 22-23 Operating | Change %
Budget Budget Budget
. - :

-y o Effects Of WMA = Alberta Education - Base Instruction $77,934,815 576,357,845 51,576,870 2o07%

\ J % Alberta Education - Services and Supports %16,227,405 514,547,679 51,672,726 11.55%

School Year FTE Weighting WMA % Alberta Education - Schools/Facilities 515,885,740 $14,802,435 51,083,305 7.32%

2021-2022 Actual FTE Enrolment 10.990.0 20% 2198.0 % Alberta Education - Community 53,772,018 $3,723,161 548,857 1.31%

2022-2023 Estimated FTE Enrolment 11,312.0 30% 3.,3936 % Alberta Education - Jurisdiction 54,253,325 54,092,216 >161,109 3.94%

2023-2024 Projected FTE Enrolment 11,6235 50% 5,761.8 % Projects/Contracts 5667,745 269,153 53098,592] 148.09%

% Other Provincial Revenue 5803,279 51,304,787 (5501,508)] -38.44%

Weighted Moving Average (WMA) FTE Enrolment 11,353 = | Teacher Pension Costs 56,500,000 56,500,000 &0 0.00%

N Federal Government Fur‘n::ling 5388,9449 %388,9449 50 0.00%

*Above WMA only includes funded FTE students (excludes fee zh,‘:rlﬂeujguzi — ;’4 15425’?;530 53::;350505 51;23:2: I;;?f"

paying EEP students and WMA is calculated on a FTE instead of a pro onf o= oepawes - - - = i

student basis). Total Operating Revenue 141,031,904 135,083,575 55,048 329 4 40%

Prior Years Reserves _ - ) ) o

(one-time funds) $798,399 54,298,912 (53,500,513)] -81.43%

Total Revenue and Allocations $141,830,303 5139, 382,487 52,447 B16 1.76%

Base Grant < £ £
' 550/ N Did you know? a— o \ - AN
IS o Of Division revenue Due to the WMA the

Division will serve 170.5 /\/
e o Soss S Alberta Education ™. I¢ ]
Funding Framework guo

@ Base Instruction

M Services and Supports Base Instruction
o Communiy Services and Supports
The fund is set for the year
B Projects/Contract based on the WMA Based on WMA enrolments Schools/Facilities
o Otrer Provincl Revenue FTE enrolment. Largest and includes: : o
: portion of funding for the > Learning Supports Allocated in a combination
_ " _. M Teacher Pension Costs ‘ Division. Elimination of >FNMI, EAL & Refugees of the WMA FTE enrolment
S gl : ot Tonsporion COVID Mitigation and Bridge >|nstitutional Programs and facility space utilization.
Jurisdicti funding for 23/24 >Program Unit Funding (PUF) Grant rates were increased
M Plant Operations and Maintenance dnsciction (Approx. S5 million) > Specialized Learning for 22/23 by 5%
B Juriscictor Separate funding for the Supports (including KG
pBoard o Sygstem Severe) | A new transportation funding
o | Administration Community > New Classroom Complexity =~ model will be introduced for

September 1, 2024

Funding from Alberta Education >Socio-Economic

>Geographic
: >School Nutrition
Th?haebfgfd'ﬁl;hﬁggf aAifgg:‘t'g o (increased 20% for 23/24) I=1=k=l=l= T|L E E

Education, which comprises ———
0f93%0ft0tal IRRnRnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnli ‘/ _O ﬂo‘
Division Revenues. The other Other Revenues

7% is comprised of funding from
Federal Government, School

\

The maijority of the increase in the

Proposed to be drawn .
Ao T o SR T LTl projected fee revenues are fom  Projects/Contracts
other revenues. address Board and . school generated funds (SGF) and Includes New Curriculum Funding
SehioohSiteTRrionges an increase in interest revenue and Mental Health in Schools Pilot
g 6°-2%* N from the Division's investments Program. We want your feedback and

Reserve Cap - The Division must be at (GICs) due to higher interest rates  |earning Loss Funding (BOOST) to comments on the 23/24 budget.
3.20% of operating reserves at August be added to the budget once

31, 2023 in order to comply with Alberta announced

Education's new reserve cap limits Other Provincial

Funding for French Immersion ’_I I_.

Programs as well as Mental Health
= Capacity Building Programs

At August 31, 2022 the Division's
reserves were at 5.29% with planned
use in the 2022-2023 school year of

” ® . $4.3 million. |
Lethbridge Spending Our Savings
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Staffing Overview

”" Total Staffing

2023-2024 2022-2023 Variance from
Expenditures by Object Preliminary Operating | 22-23 Operating | Change % 0f B“dget
f - 1Y
Certificated Staffing $80,928,327 $77,915,397 53,012,930 3.87% 0
Uncertificated Staffing 528,042,616 528,142,092 (599,476) -0.35%
Teacher Staffing (Certificated):
202372024 2022/2023  FTE Change % Change
Elementary Schools 26840 26640 0.00 0.00%
Middle Schools 128.08 129.58 (1.50) (1.16%)
High Schools 19014 183.44 6.70 3.65%
Inclusive Learning & Early Learning 2500 24 85 0.15 0.60% —
Other Instructional 11.25 11.20 0.05 0 45%
Classroom Teachers 642.86 637.46 5.40 0.85%
Other Certificated Staffing 14.60 16.50 (1.90) (11.52%)
Total Teacher Staffing 657.46 653.96 3.50 0.54%

Certificated staff (teachers) increased by 3.5 FTE as well average teacher
costs and benefit premiums have both increased.

Uncertificated staff (support) decreased by 19.75 FTE which has resulted in a
decrease in costs, even with average salary increases from higher benefit
premiums. Of this decrease, the majority is within the Early Education
program due to continued decreased enrolment.

Support Staffing (Uncertificated):

202372024 20222023  FTE Change % Change
Grade 1 - Grade 12 183.59 185.63 (2.05) (1.10%)
Specialized Learning Supports - Severe KG 17.25 17.45 (0.20) (1.15%)
Program Unit Funding (puF) / (EEP) 11.62 2430 (13.18) (53.15%)
Early Education Program (EEP) 3.60 377 (0.17) (4.51%)
Educational Assistants 216.05 231.65 (15.60) (6.73%)
Other Support Staffing 238.05 242 20 (4.15) (1.71%)
Total Support Staffing 454.10 473.85 19.75 (4.17%)

Expenditure Overview

: 2023-2024 2022-2023 Varience from
Expenditures by Object Preliminary Operating 22.23 Operating | Change %
141.83 =l o
B M | lll O n Certificated Staffing $80,928,327 $77,915,397 53,012,930 387%
Uncertificated Staffing $28,042,616 $28,142,092 i599.476)  -0.35%
Contracted and General Services 510,491,720 510,287,013 5204, 707 1.99%
Supplies $12, 409,157 $11,965,887 5443270 3.70%
Utilities $2,737,600 $2,510,600 5227000 o.04%
Capital and Debt Services 46,753,582 &7,116,561 (%362,979) -5.10%
Transfers - Contingency/Other $117,301 $124,828 (57,527 -6.03%
Total Operating Expenditures $141,480,303 $138,062,378 $3,417,925| 2.48%
Transfers - Reserve Allocations %350,000 51,320,109 (970,109 -73.49%
Transfers - Board Funded Capital S0 S0 50 0.00%
Total Expenditures and Transfers $141,830,303 $139,382,487 52,447.816] 1.76%
(1@;\%? ego, o
— | flsJ;2||7|g:)%$ | Contracted/General
Non-Instructional ncrease O ) INn costs due 1
SHPPOTSSIVIGES to inflation and other administrative Services
rv v - , fees Increase of $204,707. Main
Administration

School Based

b4’

3%

L

Supplies

Increase of $443,270. Main

Increases are in insurance,
bussing and professional

learning (costs covered by new
curriculum grant)

increases are in School Generated
Funds (SGF) activity costs (correlate
to SGF revenue) and additional
resources to be purchased with the

new curriculum grant

Transfers

Capital/Debt
Services

Decreases in the Infrastructure
Maintenance and Renewal funding
(IMR)

Technology evergreening program
(To ensure long term planning is done
for the updating of future technology

The following is a breakdown of the expenditures by program and by the

Average Cost

e

1\

per FT
Actual 2020
Division -

Provincial - $11,665

+ua|en+

£)71= Most current (
Provincial

Financial

Statements

tation, and Capita_I,/ﬂDebt:

type. The major programs include: Instruction, Administration, Plant
Operations and Maintenance (POM), Transpor

needs of the Division)

Contracted and

General Services
7.40%

Expenditures by Object
2023-2024 Preliminary Budget

Supplies__
8.75%

-

Utilities

1.93%_

Capital & Debt
Services
4.76%

__Contingency
' 0.08%

_ Reserves
0.25%

Uncertificated _\

Staffing
19.77%

Actual 2021-20722:

Division - $11,913

- Certificated
Staffing
57.06%

Instruction is the largest program representing 82% of expenditures.
The remaining 18% are for the non-instructional services (support
services such as Administration, POM, Transportation, and Capital).

Budget 2022-20723: * :
Expenditures by Program

Division - $12,064 and Object Instruction Administration :f;:::ﬂ: Transportation um;:;mm Total / AR AR SR \
@@[ﬂg@% 225@22@ Certificated Staffing $80,178,818 $749,509 0| 50 50| $80,928,327
Division - $12,194 Uncertificated Staffing 520,402,425 $2,301,070 $5,209,174 $129,947 s 528,042,616 We want your feedback and
Contracted and General Services 53,874 144 51,041,913 52,435,651 53,140,012 SDI 510,491,720 comments on the 23/24 bUdget'
supplies $11,900,817 $81,937 $416,403 $10,000 50 $12,409,157
Utilities 0| $47,600 52,690,000| 50 50l $2,737,600
Capital and Debt Services s0] 50 50 50 46,753,582 $6,753,582
Transfers - Contingency/Other 533,401 531,300 SDl 552,600 50 %117,301
Total Operating Expenditures $116,389,605 54,253,329 510,751,228 53,332,559 56,753,582 $141,480,303
N Transfers - Hesewe-hllﬂ-catiﬂ-ns 5350,000] 50 50| S0 S0| 5350,000
Leth b rld ge Transfers - Board Funded Capital 5D| 50 SDl 50 5D| S0 “
SCHOOL DIVISION Total Expenditures and Transfers $116,739,605 54 753,329 510,751,228 53,332,559 56,753,582 $141,830,303




Instructional Program

82%

The Instruction Program includes all

$30,781,317 513,702,899 520,427,501 52,725,477 5174,678

Certificated Staffing
Uncertificated Staffing
Contracted and General Services

512,315,399 $80,127,271

51,717,381 5643, 848 51,329,265 $13,582,798 51,302,921 51,826,213 520,402,426
$459,927 $262,250 $655,296 $426,168 5477 689 51,592 814 $3,874,144
supplies 51,051,589 $601,308 $1,057,189 $112,287 58,647,097 $11,952,363

schools and instructional programs.
ary .
men Wish o : _ _ . . . .
e\e" woo'S cho© $350,000
SC S 0 nal Transfers-Board Funded Capital |  so] s  sof  so s  so]  so
. d\e t“t s
midC s 4 st am
) o'
sch Pr

As part of the budget process, an Instructional Budget Committee (IBC) is utilized to
allocate the funding throughout the Instructional Programs. The IBC committee includes

representatives from elementary,

Supports for
Inclusjve
Supports Learning
for
Counselling
and'
Wellbeing 23/24
IBC
Priorities
Maintain
Class Sizes
INntervention
Strategies
v

Overall Use of the
Weighted
enrolment Movi
th in the oving
R Average (WMA)
Division

Elementary Schools

Middle Schools

High Schools

Inclusive Learning
Technology

Other Instructional Programs

Total Instruction

I N B

5116,739,605| $114,112,571 52,627,034

middle, and high schools.

Instructional Budget
Committee (IBC) v

> Student Supports - over $2.5 million of funding allocated
from K-12 Base grant to supplement the services and
supports grant (to support Inclusive Learning, Counselling
and other student programs)

> Maintaining counselling supports at the middle and high
schools and additional funding for elementary
counselling supports

> Maintaining elementary allocation to support increased
costs and staffing

> Allocated funding to secondary schools to address
enrolment growth and increased costs

These priorities align with the Board Budget Priorities
(informed by Town Hall and Strategic planning) as well as
the feedback gathered from the new Budget Engagement

Survey (419 responses gathered)

86%

' 4

|

4%

v

|

Portion of total
instructional support:

Inclusive Learning
Supports

Other Instructional
Supports

6.95%

Technology

[
Right sizing Counselling Class Sizes I D . -
Early Education Supports and
Program Priorities (5226,327)
Contracted and General Services 53,465,202 sapg 42| 1180% |
Total Operating Expenditures |  $116389,605| $112811,731f  s3s7787a] sams
Transfers-BoardFundedCapital |  so] ~ sol  sofl ooox |
$116,739,605|  $114,112,571 52,627,034

ExPendHures
by major‘
group

51,855,074

> ;[si@niﬁcam

Elementary Schools*

Enrolment decrease of 147
students for Grades K-5.

Although enrolment is projected
to be lower, maintained staffing
FTEs for class size needs.

$1.4 million in COVID mitigation
funding no longer available for
2023-2024 however will be
maintained through Base grant
funding

Supplies decreased for
furniture/equipment and general
supplies
Prior year included items
purchased with one-time reserve
funding

char\aecs in Schools Budé’rg I <

|
Middle Schools High Schools*
Enrolment decrease of 79

Enrolment increase of 277
students for Grades 6-8. students. Large
enrolment increase is due to the
largest grade in the Division in
2022-2023is in Grade 8. Moving
to High School in 2023-2024.

Staffing decreased by 1.5 FTE in
teachers due to use of one-time
reserves used by a middle
school in 2022-2023.
Staffing increased by 6.70 FTE in
teachers to address enrolment
growth. Decrease of 2 FTE in
support staff (use of one-time
reserves in 2022-2023).

Supplies decreased for
furniture/equipment and general
supplies
Prior year included items
purchased with one-time reserve

funding Supplies decreased for

furniture/equipment and general
supplies
Prior year included items
purchased with one-time reserve
funding.

* Lethbridge Christian School (Grades 1-8) included in Elementary group

* Immanuel Christian Secondary School (Grades 6-12) included in High School group

4 s
Budget Actual Change

Inclusive Learning:
Grade 1t 12
Specialized Leaming Supports (Severe KG) 128 1745 (0.20)

16359 18563  (2.09)

1245 22188 (1543) A
Other:
Early Education Program (EEP) 3.60 i a7
3.60 307 (0.47) FTE

Total Educational Assistants ~ 216.05  231.65  -15.60 FTE

’ Program Unit Funding (PUF) / (EEP) 1162 2480 (1318

'IIIIIIIIIII‘

=/ Other Instructional Programs

Technology

Technology includes
maintaining computer
supplies and software to keep
up with demands

Inclusive Learning

Overall reduction of
educational assistant
positions by 15.60 FTE (EAs)
with decrease in PUF and Early

Learning allocations.
Reduction is due to less
enrolment and funding for

these Erograms
Additional Family School

Liaisons added within
counselling.

Capital transfers to the
capital evergreening of
$700,000

(=

N

Other

Staffing increases for new
Classroom Complexity Grant
and Digital Wellness Grant.
Decreases in Early Education
Managers due to the right-

sizing of the EEP program.

Supplies and Professional
Learning increased due to
New Curriculum Grant

funding.

Significant Changes:

Total Instruction

Instruction

Expenditures by Object
2023-2024 Preliminary Budget

Contingency
0.03%

Supplies
10.23%

Contracted and

General Services
3.32%

Reserves
0.30%
Uncertificated

Staffing
17.48%

Certificated
Staffing
68.64%

-
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FEEDBACK

We want your feedback and
comments on the 23/24 budget.

Using your mobile
device, scan or
take a picture of
the QR code to
gain access to our
feedback portal.
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School

Boundaries

I_eJrhlar'id@e School ’.
Division was ,
established in 188G '
ahd has 24 schools
and 4 institutional .
progroms )

Lethbridge School Division takes pride in the breadth of its programs, the expertise of its staff, and the quality of its facilities in 24 schools,
and a number of outreach facilities throughout the city. Our schools have a grade structure comprised of Kindergarten to Grade 5 students in
elementary schools, Grade 6 to Grade 8 students in middle schools, and Grade 9 to Grade 12 students in high schools.

Lethbridge SU N/ N
SCHOOL DIVISION — -\ =
($)9) Y — ¥
mlm
YEE Ag| "Ny
. . . . L] ] L s = - . o L L L L [ ] L . * . .

New for the 2023-202.4 IoudaeJr year, the School Division
created a budae+ engogement tool where r‘espor\olen+9
had the opportanity to Pr‘ovide input into the percentage
oF the instruction budﬂei' that should be allocated +o

each area as well as to provide Feedback.

Lethbridge

SCHOOL DIVISION

Lethbridge

SCHOOL DIVISION

Middle School
Boundaries
(Grades 6 to 8)

Elementary School
Boundaries
(Grades K to 5)

March 2021

@ 1 - Senator Buchanan

ﬂ 1- Wilson

77 2- Gilbert Paterson

’A 2. Galbraith

@ 3 - Park Meadows

* 4 - Westminster

* 5 - Fleetwood-Bawden
@ 6 - General Stewart

@ 7 - Lakeview

@ 8 - Dr. Robert Plaxton
@ 9 - Mike Mountain Horse
* 10 - Nicholas Sheran
7 11- Coalbanks

71 12-Dr. Probe

1Amel

Lethbridge School Division takes pride in the breadth of its programs, the expertise of its staff, and the quality of its facilities in 24 schools,
and a number of outreach facilities throughout the city. Our schools have a grade structure comprised of Kindergarten to Grade 5 students in
elementary schools, Grade 6 to Grade 8 students in middle schools, and Grade 9 to Grade 12 students in high schools.

419 responses

were
received

Lethbridge

SCHOOL DIVISION

High School
Boundaries
(Grades 9 to 12)

& 1 - Winston Churchill

Lethbridge School Division takes pride in the breadth of its programs, the expertise of its staff, and the quality of its facilities in 24 schools,
and a number of outreach facilities throughout the city. Our schools have a grade structure comprised of Kindergarten to Grade 5 students in
elementary schools, Grade 6 to Grade 8 students in middle schools, and Grade 9 to Grade 12 students in high schools.
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749 127,43
2,301,07

1,041,91:

Certificated Staffing
Uncertificated Staffing
Contracted and General Services

2,258,238

Transfers - Contingency/Other 31,:

Total Operating Expenditures

 saoeno
531300

4,

Total Expenditures and Transfers

]
| $31,300
s

ExPendHures
by major

&

o
-~
=

£
5
I

in

593,

593,989

:
:

Contracted and
General Services

24.49%

Uncertificated
Staffing
54.10%

2,0 3.03%
2,832 1.90% c
T No changes to FTE in these
T 577 areas. Increases in costs from
7000] 17.24% a 2% salary increase for

September 1, 2023

2.26%%

insurance due to higher
insurance premiums

2.26%

The Division receives a Gpeciﬁic Jurisdiction ar‘anJr From Alberta
Education which is to be used for system Administration - the gront

increased Iay 0.05% Yor 2023-2024-.

6roup

59 466
(517,004)
543 377

1.57%
-(.89%
4.69%
5.52%
10.18%
2.26%

540,400
593,989

Administration
Expenditures by Object

2023-2024 Preliminary Budget

. Utilities
Supplies o
1.93% L Contingency
0.74%
Certificated
Staffing
17.62%

Significant Changes:

Increases related to
administration fees

Increases relate to the cost of
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Budget
FEEDBACK

We want your feedback and
comments on the 23/24 budget.

Using your mobile
device, scan or
take a picture of
the QR code to
gain access to our
feedback portal.




OF TOTAL EXPENDITURES

TRANSPORTING
STUDENTS TO AND FROM
SCHOOL

Transportation
Expenditures by Object

2023-2024 Preliminary Budget

Contracted
and General
Services
94.22%

Supplies
0.30%

Contingency
_-1.58%

Staffing
3.90%

Uncertificated

Plant Operation and Maintenance

Plant Operation and Maintenance (POM)
Expenditures by Object

2023-2024 Preliminary Budget

Utilities
25.02%

——

Plant Operation and Maintenance 2{12:}%{124 MEE_E{?H R o
Preliminary Operating 22-23 Operating Change %
A (POM) Budget Budget Budget
Uncertificated Staffing 55,209,174 55,128,188 580,986 1.58%
Contracted and General Services 52,435,651 $2,790,623 (5354,972)] -12.72%
Supplies 5416,403 5416,403 = 0.00%
Utilities $2,690,000 $2,470,000 5220,000] 8.91%
Facilities Total Operating Expenditures 510,751,228 $10,805,214 (553,986)] -0.50% supplics
Transfers - Board Funded Capital S0 S0 S0l 0.00% 3 .87%
] 3 % Total Expenditures and Transfers 510,751,228 510,805,214 (553,986)| -0.50%
Contracted
OF TOTAL EXPENDITURES and General
(INCLUDING CAPITAL/D€EBT) 2023-2024 2022-2023 Variance from Servic
: Spending by Program Preliminary Operating 22.23 Operating Change % 22 BB
: Budget Budget Budget y
CARETAKING ANDFACILITY . . , .
Plant Operations and Maintenance 56,423,318 56,506,953 (583,635) -1.29%
MHINTENANCE Custodial 54,327,910 54,298,261 529,649 0.69%
LIGHT HGHT ANDWHTER Total POM $10,751,228 $10,805,214 (553,986)] -0.50%
)
MHAJOR FACILITY UPGRADES 5% Increase in Gront Rate for 2023/2024
Offset by decreased
use of one-time s
reserves ($220,000 in
P— :
2022/2023 to deal with [EElESERRE -
cost pressures)  |ASIESIRRRRS G
Contracted/General P )
Staffing Services Utilities s s
10.64%0
-! a=
P ®
/ - |
g - Iransportation
=

Uncertificated
Staffing
48.45%

High School will

experience

fastest growing Enrolment projections show

conservative growth

largest growth

11.73%

2023-2024 2022-2023 Variance from
Capital and Debt Services Preliminary Operating 22-23 Operating | Change %
Budget Budget Budget
Amaortization of Capital [supported) 55,145,860 55,084,555 561,305 1.21%
Amortization of Capital (unsupported) S84,003 S498,284 (5414,281)] -83.14%
Infrastructure, Maintenance & Renewal 51,523,719 51,533,723 (510,004} -0.65%
Total Operating Expenditures $6,753,582 57,116,562 (5362,980)] -5.10%
Total Expenditures and Transfers $6,753,582 57,116,562 (5362,980)] -5.10%
Capital and Debt Services
Amortization Infrastructure,  EXpenditures by Object
Updated in the Maintenance 2023-2024 Preliminary Budget
Fall Budget
Update & Renewal ‘-
(IMR) '
22.56%
~
Unsupported ___-—-"""'\
Amortization — p—

1.24% |'

Lethbridge

SCHOOL DIVISION

Supported
_ Amortization

76.19%

2023-2024 2022-2023 Variance from
Transportation Preliminary Operating 22-23 Operating Change %
Budget Budget Budget
Uncertificated Staffing $129 947 $126,913 53,034 2.39%
Contracted and General Services $3,140,012 52,999,287 5140,725 4.69%
Supplies 510,000 510,000 50 0.00%
Transfers - Contingency/Other 52 600 52,600 0 0.00%
Total Operating Expenditures £3,332,559 3,188,800 5143,759 4.51%
Total Expenditures and Transfers £3,332,559 %3,188,800 5143,759 4.51%
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We want your feedback and
comments on the 23/24 budget.
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PUF, EEP & Program
Severe KG C $3.329-Million Othgr
(other than EASs) (2.39%) Instructional
. Services
) $1'9(12 3?%@” $6.13 Million
Total ' (3.85%)
Educational \‘o
Assistants
$10.96 Million _;.
(7.22%) '
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Breakdown:

Inclusive Education
$9.41 million

PUF Programs Severe KG
$538,896 $800,064

Services }

$3.73 Million
(2.63%)

EEP Programs School funded
$166,970 $42,902

| School
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|
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inclusive Classroom
Learning Teachers
(other than EAS) e
$219 Million $63.43 Million
(1.54%)_ (44.72%)
. \
School
Generated
Funds (SGF)
Learning $7.66 Million
Support (5.40%)
Teachers
$3.83 Million
(2.70%)

Learning
Commons ’ m s 7
Support J ,
$1.04 Million = Transportation
0.8 ¢ ~ $3.33 Million
() L (2.35%)
Technology u, - =i
$2.70 Million ‘j |
(1.91%) -y
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School - —'\ ’ Y
Admlnlgtrators L\ 5
$7.29 Million
(5.14%)
C Plant Operatlon
& Maintenance

(includes caretaking)

/\Q $10.75 Million
7.58%
Capital & IMR b ( =

School-level $6.75 Million

Administrative (4.76%)
Support D
$2.48 Million
(1.75%)

Figures are based on the 2023/2024
Preliminary Budget

Each Puzzle Piece represents

- | a nd we I I be i ng gﬁgrgo;ti.mately 1% of the total
Lethbrid ge A | o Using your mobile device, scan or
SCHOOL DIVISION et ) i G rOWI n g Lea rn e rs take a picture of the QR code to

gain access to our feedback portal

ava and Achievement
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Total
Budget

Lead
Teachers
EAL/ EAL, Literacy &
Refugee Numeracy
Programs
Severe
Total Kindergarten
EEP (KG) .
Programs Learning
Support Teacher
Teachers Counsellors
Digital
Total Wellness Pilot
PUF Program
$758,390 Programs Family Student
(0.55%) School Liaison Support
Classroom Counsellors Workers
Complexity
Total Grant
Inclusive
Learning New
Curriculum
Funding
Total
$10.96 Million Counselling
Break.dow. : (773%)
Inclusive Educatio
$9.41 million . Com mu nity
Institutional SSa8a% 500064 'Bﬁ'c',ger;‘,‘:,‘;s Outreach
P EEP Programs School g SChOOI
rograms funded funded
$166,970 $42,90
$311,250
: (0.23%) Developing
Making Life-long
International Connections Home School Assets
Program & At Risk
Students
Curriculum
& Resource
Technology Learning Center
and Support Commons
/ ’ Support

Classroom Teachers $59.60 Million (42.02%)

\/

School School-level School Supplies,
Administrators Administrative Support & Services [ si
$7.29 Million (5.14%) $2.48 Million (1.75%) $11.39 Million (8.03%)

Specific
Funding
(costs tied to
funding)

Acronyms:

EAs - Educational
Assistants

EEP - Early Education

Program Includes the Board of & Maintenance Includes the Division's Includes all activities of

. . i Trustees, the Office of . ! responsibility for the transporting students
PUF - Program Unit | the Superintendent, (mcludes careta klhg construction, operation, to, from and between

Funding Business/Finance, maintenance, safety, & 1 schools.

KG - Kindergarten Human Resources, & $10.75 Million security of all buildings.

System Instructional ('7.58%) | Funding is provided to
. - Governance & Support. | Amortization on capital Transpbortation transportstudentswho
EAL - English as an “ 5 o i< included in th P I 2 £ 4
Additional Language Administration IS Incluged in the T Ive a distance or 2.
Many of these Capital section. $3.33 Million kilometers or greater
. T functions are legislative 0 (walking distance) from
=617 - SEe6] UEnEREEe $4°25 Million requirements for the These functions are (2'35 /O) their resident school.

Funds/Activities (3 OO%) Division.

funded by specific

IMR - Infrastructure, targeted grants and are

Maintenance & Renewal Based on specific Ca pital & IMR required to operate
provincial grant. within the available

$6.75 Million grant funds.
(4.76%)

oz Board Priorities:  Growing Learning

ethbridge Leading Learning and 2Nd Achjgvement  Supporting Learning \%.5) "8
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Figures are based on the 2023/2024 Preliminary Budget : .,f”" ‘




