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ON THE COVER:

Architectural Rendering
New Elementary School in
Garry Station

Lethbridge School Division's newest elementary school in south Lethbridge

Dr. Robert Plaxton Elementary School opened September 2021
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51 LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

EXECUTIVE
SUMMARY

Introduction

Lethbridge School Division (“LSD") provides public education services to the citizens of the City of Lethbridge,
Alberta, Canada. The Division was established in 1886 and has proudly served our community for over 135
years.

LSD serves approximately 11,957 students from early education (pre-school) to grade twelve in 2022-2023.
The Division provides high quality learning experiences for students through a broad range of educational
programs in twenty four (24) schools and four (4) institutional programs. Lethbridge School Division has 654 full
time equivalent (FTE) certificated staff and 474 FTE support staff that provide quality teaching and learning for
our students.

The Three-Year Capital Plan for 2023-2024 to 2025-2026 is an analysis of future school capital needs for
Lethbridge School Division to address future enrolment growth and modernizing learning spaces to provide the
best spaces for teaching and learning.

City of Lethbridge and

Population Growth
Lethbridge School Division is the
public school system for the
residents of the City of Lethbridge.
Lethbridge is a growing, vibrant city
with over 101,482 residents. It is
home to The University of

City of Lethbridge Development

Lethbridge, Lethbridge College, and
the Lethbridge Research Centre, one
of the largest agricultural research
facilities in Canada. The city also
houses two large manufacturing
plants involved in raw product
development. Well situated in the
southwestern  part of Alberta,
Lethbridge residents enjoy access to
state-of-the-art cultural and
recreational facilities, and green
spaces. Comprehensive retail
services attract consumers from
southern  Alberta, southeastern
British  Columbia and northern
Montana. Lethbridge continues to
attract new investment, it's
anticipated to boost the population
by 11% from 2019 to 2028 from
approximately 101,500 to 112,700
and anticipated to reach 150,000
residents by 2050. The next
municipal census will occur in 2023.

Lethbridge is divided between North and South by a
major highway (Highway 3). West Lethbridge is
separated from both South and North Lethbridge by
coulees and the Oldman River valley. The City of
Lethbridge, has identified areas for future growth and
new neighborhoods to support future growth. There
are five main areas of growth identified. The very
north of Lethbridge, south east Lethbridge and North,
South and Mid west Lethbridge. West Lethbridge is
the fastest growing community in Lethbridge and as
such there is more area planned for future
development in the west sector of the city. As posted
in the Western Investor, January 12, 2023, It is noted
that Lethbridge is insulated from recessionary
influences that impact other markets due to a
diversified economy focused on agri-food production
and benefiting from oil and gas projects. Western
Investor also posts that major projects in Lethbridge
are at $173.1 million with $175.1 million in the
planning stages. Lethbridge's diversified economy
and major projects will continue to positively impact
development and population growth in the city.
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the future to build to full capacity of 900 students.

FACILITY UTILIZATION

The school division begins to get concerned over space utilization when
the utilization rate is over 85%. When looking at utilization the Division
considers not only base utilization but also core utilization. Core
utilization takes into account the facility core learning spaces and does
not include modular classroom facilities. Modular Classrooms may have
been added to address immediate enrolment pressures, however
through the facilitation of added enrolment may have exceeded rated
core capacity. When this capacity gets very high programming space is
impacted such as gymnasiums and learning commons.

This chart illustrates that the west sector will have utilization rates
approaching 84% in next three years. Core utilization is especially high
in the west sector of the city.

Note: Due to significant decline in enrolments in 2019, and 2020 due to
COVID 19 and current global, national, and provincial inflationary
pressures, enrolment projections provided in this capital plan are
considered to be conservative as there are no consistent trends to
assist with enrolment projections into the future.

Area Utilization by City Sector
(Actual and Projected)

Projected Core Area Only
City Sector Growth in three | 20292.2023 2025-2024
year period Actual Projected
MNorth 1.96% 2% /3%
South 1.69% 82% 84%
West 7.00% 132% 140%
Total District 3.75% 84% 7%

An urgently needed new elementary school for west Lethbridge was approved by Alberta Education in February 2021. This
kindergarten to grade 5 elementary school will be located in the north end of west Lethbridge in the community of Garry
Station. Currently there is only one elementary school in this area that currently has the most significant growth in the city's
westside. The school is anticipated to open in 2026 at a capacity of 610 students with approval to add 12 modular classrooms in
The new school is being constructed under the management of Alberta
Infrastructure as a Design Build form of delivery. The school board has been working closely with Alberta Education, Alberta
Infrastructure, and bridging design architects to design the new school. It is anticipated that the successful design build team
will be awarded by March 2023 with construction to begin by fall of 2023.

Projected . - . Approved | Approval | % Complete as
] sr00emmins | e | romerie | o |l emmens,

New West Lethbridge opening
Elementary West Design Build: New | Kindergarten to ith full
School/Community of s Construction Grade 5 v-w Y
Garry Station build out to
910

610

Completed Design
Development,

Design Build
proponent selection

$30 million

process near
completion
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Year | Priority ]| Community/School | City Sector |SiteReadiness]  Type | Grade | Capacity | 2023 Cost (3)

West Lethbridge Site Not Yet
Elementary School — ined MNew Construction $21 million
( West Lethbridge - South) emin

Lethbridge School Division is requesting one new construction project to alleviate current enrolment pressures and for anticipated
growth in the City of Lethbridge due to economic growth, and future development plans to address an anticipated growth in
population of over 11% from the 2019 census to 2028. The chart above provides information on the new school construction project
requested in the Three-Year Capital Plan.

The new construction priority is a west Lethbridge Elementary (West Lethbridge-South) School. West Lethbridge is the fastest
growing community in the city of Lethbridge. Currently there are eight communities in development or proposed development that
include Country Meadows, Gary Station, Riverstone, Copperwood, Watermark, Sunridge, The Canyons, and The Piers. A new
elementary school is in development in the north end of west Lethbridge and once open will address enrolment pressures in that
area. Two new elementary schools are required in west Lethbridge as all four elementary schools have core utilization that are very
high ranging from 132% to 218%. Core utilization is high due to the number of modular classrooms added for enrolment growth.
This impacts instructional programming and puts a strain on core school areas such as gymnasiums and library commons.

Given that there are currently eight communities in development and another six for future development in west Lethbridge, growth
is anticipated to continue at a higher rate in west Lethbridge in other areas of the city putting greater pressure on existing school
facilities and increasing the need for additional classrooms spaces in west Lethbridge.

West Side Story: Planning Funds Request
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MODERNIZATION OF SCHOOL FACILITIES

REQUEST

Some of the oldest school facilities in Lethbridge are elementary
schools. These schools require significant dollars of investment to
upgrade for health and safety, environmental sustainability and to
provide learning spaces to meet today’s learner. Lethbridge
School Division is requesting that seven (7) elementary schools
and two (2) High Schools receive approval for modernization.

There are four schools in north Lethbridge that require
modernization. These elementary schools have core utilization
between 58% to 106%. Student enrolment growth in the north
sector of Lethbridge will be 1.82% over the three-year capital
planning period.

In west Lethbridge there are three elementary schools that require
modernization. These three elementary schools have core
utilization ranging from 137% to 180%, with anticipated
enrolment growth in west Lethbridge of 10.64% over the three-
year capital planning period. As these schools are necessary for
sustained enrolment in west Lethbridge they require
modernization to ensure facility standards for optimal educational
opportunities of our students.

A modernization is requested for two high schools in south
Lethbridge, the alternative high school and outreach
programs, Victoria Park High School and the Lethbridge
Collegiate Institute (LCI). LCI is a grade 9-12 school that
also offers French Immersion. LCl also has enrolment
designated from west Lethbridge to ease capacity concerns
of Chinook High School. As enrolment continues to grow at
LCI there is a need to modernize the school for not only end
of life building components, but also to enhance functionality
to support the additional instructional spaces required due to
increased enrolment.

Modernization Projects

Year Priority | Community /School Facility Age City Sector Type Grade 2023 Cost (S)
1 Galbraith Elementary 1M years Morth Modernizat.ion— kg £33 million
School Prezervation
Mike Mountain Horse Maodernization- -
‘ Elementary School I pEers il Preservation s #12 milion
2023-2024
Park Meadows Modermization- -
? Elementary School ipane el Presemation s #1.5 millian
Nicolas Sheran Modermization- -
g Elementary School 43 years st Preseration e e Sl
Lethbridge Modermization- _ -
5 Collegiate Institute T4 years Siouth Precernation 3-12 #4010 million
Dr. Gerald B. Probe Maodernization- -
2024-2025 5 | Elementary School 32 years it Breseryation K-5 $12 millon
= Victoria Park High B5 Years South Modernizat.ion— 912 45 million
School Prezervation
Senator Buchanan Partial Modermnization- -
8 Elementary School B peane el Preservation s #10 millicn
2025-2026
Westminster Partial Modernization- -
3 Elementary School T0years Herth Preservation e Szmilem
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LETHBRIDGE SCHOOL DIVISION
EDUCATION CENTRE
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- 1

WHO WE ARE

Lethbridge School Division (“LSD") provides public education services to the citizens of the City
of Lethbridge, Alberta, Canada. The Division was established in 1886 and has proudly served
our community for over 135 years.

LSD serves approximately 11,957 students from early education (pre-school) to grade twelve in
2022-2023. There was a significant reduction in enrolment in 2020 due to COVID-19. COVID
has continued to impact enrolment growth in 2021 and along with the current inflationary
economy has impacted enrolment projections on a go forward basis. The Division provides high
quality learning experiences for students through a broad range of educational programs in
twenty four (24) schools and four (4) institutional programs.

LSD is a local government entity established under the Alberta School Act; whereas, the Division
is chosen by and is accountable to the local community by means of local elections (elected
Board of Trustees). The Division delivers its educational programs under the authority of the
Alberta Education Act.

GEOGRAPHICAL INFORMATION

Lethbridge School Division is the public school
system for the residents of the City of Lethbridge.
The City has a population of approximately 101,482
residents (2019 census) and is located in the
southern part of the Province of Alberta at latitude
49.7 degrees north and 112.8 degrees east longitude
and covers just over 124 square kilometers of land.

The City of Lethbridge is home to the University of
Lethbridge, Lethbridge College, and the Lethbridge
Research Centre, one of the largest agricultural
research facilities in Canada. The City also houses
two large manufacturing plants involved in raw
product development.

Statistical information is an extract
from the City of Lethbridge's
2020 annual report

LETHBRIDGE, ALBERTA

Well situated in the south-western part of Alberta,

Lethbridge residents enjoy access to state-of-the-art cultural and recreational
facilities. Comprehensive retail services attract consumers from southern Alberta,
south-eastern British Columbia and northern Montana.
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Lethbridge School Division operates 24 schools and other various outreach facilities throughout the City. Our schools
have a grade structure comprised of the following:

- 15 Elementary Schools: 13 Pre-kindergarten to grade five students, 2 Alternate Christian Schools
- 4 Middle Schools: Grade six to eight students

- 5 High Schools: 3- grade nine to twelve students, 1 Alternate Christian grade 6 to 12 and 1 Outreach School.

There are 15 Elementary schools that provide instruction to students from Kindergarten to grade five, except for Lethbridge
Christian School that provides instruction from Kindergarten to grade eight.

A new school was approved in 2021 for the north end of west Lethbridge in the community of Garry Station.

A new K-5 elementary school will be built for 900 student capacity but will open at 610 capacity with the

ability to add up to 12 modular classrooms. Construction on the new school is anticipated to begin in
2023.
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Lethbridge School Division has four middle schools that educate students in grades six through grade eight.

Lethbridge School Division has five high schools offering instruction to students in grades nine through twelve, except for
Immanuel Christian Secondary School that offers instruction to students in grades six through twelve.

INSTITUTIONAL PROGRAMS

Lethbridge School Division has four institutional programs:

e CAMP (Lethbridge Regional Hospital School) - both an inpatient
and outpatient program for youth who require psychiatric
treatment and mental health services as well as those patients
requiring specialized assistance with school curriculum

e Harbour House School - provides interim education and support
to students of women who reside at the Women’s Emergency
Shelters.

e Pitawani School - attached to the Sifton Family and Youth
Services site and provides educational programming to students
residing in the centre who have behavioral and emotional
difficulties as well as students who are in Secure Services.

o Stafford Ridge School (AADAC) - located at AADAC's Youth
Residential Treatment Center, provides a co-ed residential
school within a 12 week voluntary addictions treatment
program.
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MISSION, VISION
& GUIDING PRINCIPLES

MISSION STATEMENT VISION STATEMENT

Lethbridge School Division is inclusive, forward-
thinking, and accountable for engaging students

Our learners are innovative thinkers who are

: . . . successful, confident, respectful and
in a breadth of quality learning experiences that .
: : : . caring.
develop innovative minds and responsible global
citizens.
GUIDING PRINCIPLES
The Board believes a focus on learning builds capacity for
continual improvement, innovative thinking, and confident,
caring, and respectful citizens.
The following principles provide the foundation for our
learning system:
LEARNING FOUNDATIONS CULTURAL FOUNDATIONS
e Every child can learn e Schools are welcoming, safe, caring, and
e Learning is a lifelong activity respectful
e Learners that grow are adaptable and confident e Diversity is celebrated in an inclusive
e Students learn in different ways and at different culture
rates e Students are empathetic and responsible
¢ Innovative thinkers engage critically and creatively for the well-being of self and others

e Schools inspire a passion for learning

SYSTEM FOUNDATIONS

e Our system functions within the structure of Alberta Education

e Priorities and decisions are further guided by collaboratively developed
educational goals

e Parents/Guardians are foundational to their children’s learning

e Quality education goes beyond the school walls and involves opportunities
for engagement within the community

e High standards result in successful school completion and transition to the
adult world.
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A seven-person Board of Trustees, which is elected every four years (previously three years) effective for the 2017 elections,
governs Lethbridge School Division. All trustees are elected at large and do not specifically serve geographic locations within
the City of Lethbridge.

The Board of Trustees of Lethbridge School Division operates under the authority of the Education Act (Statutes of Alberta, 2019)
and policies and regulations pursuant to that legislation. The Board is charged with the responsibility to ensure that each of its
resident students are provided with an education program consistent with the requirements of the Education Act and exercises
its authority through policy, regulations, and resolutions approved at duly conducted meetings of the Board.
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Lethbridge School Division employs senior administrative officials to manage the operations of the Division and formally operate

as the Executive Council to the School Board. Lethbridge School Division Executive Council members are:

The Three-Year Capital plan is developed in consultation with the Facilities Committee that includes the following:

Christine Light, Trustee and Committee Chair
Tyler Demers, Trustee
Christine Lee, Associate Superintendent, Business and Operations
Daniel Heaton, Director of Facility Services

Chris Chapman, Coordinator of Operations and Maintenance

FACILITIES DEPARTMENT
MISSION & VISION

PAGE 18
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Student enrolment is a significant factor in determining the planning of new and existing facilities. As the chart
above illustrates, Lethbridge School Division will continue to see growth each year over the Three-Year Capital Plan
period reaching 12,405 students by 2025-2026. This is a growth of 725 students or 6.2%. Growth will be greatest in
the west side of Lethbridge with an increase of 10.64%, the south side and north side of Lethbridge will increase by
5,22% and 1.82% respectively. There is significant enrolment pressure into the future in west Lethbridge, in
particular at the elementary school level, where there is a strong need for two new school facilities to address this
growth. One new elementary school, in Garry Station was approved in 2021 and will begin construction in 2023.
West Lethbridge has 6 new communities currently in development in the City of Lethbridge. Due to facility capacity
and growth concerns, boundaries were redrawn for the 2021-2022 school year to alleviate pressure at elementary
and high schools in west Lethbridge. See the Boundary Change section for details.

Enrolment projection are provided through demographic software, Baragar Demographics, which looks at birth and
migration trends to predict future enrolment. The enrolment projections are on the conservative side due to unknown
impacts of migration and housing developments given the current economic climate.

The chart to the right
illustrates enrolment
growth by school type.
Between 2021 and 2026,
high school enrolment
growth is the greatest and
will grow by 397 (11.37%)
students. There has been
significant enrolment
pressure on Chinook High
School in west Lethbridge
due to the growing
westside. Boundaries
were redrawn for the
2021-2022 school year to
move some students from
west Lethbridge to
Lethbridge Collegiate
Institute in south
Lethbridge to address
capacity concerns.

Elementary school enrolment will slightly decrease by 24 students and middle school increase by 96 students (3.74%).
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The city has now reached over 101,400 residents, planning for community growth is foremost in planning of communities and
services to meet needs of the city of Lethbridge. As per the Alberta Open Government website, in 2021 there were 584 housing
starts, of which 206 were multi family. As per Statistics Canada 2021 Population and dwelling counts: Canada, provinces and
territories, and census subdivisions (municipalities) the population of Lethbridge grew by 6.1%, with total private dwellings increasing
by 7.5%. Statistics Canada, Canadian Municipal Area (CMA) population counts as of July 2022, reported that the CMA for the
Lethbridge region is 133,064 which is an increase of 2976 or 2.3% from the prior year. With the economic development that has
been occurring in Lethbridge and the latest CMA population growth data, it is anticipated that the potential enrolment growth could

be greater than what is projected in this capital plan.

Lethbridge continues to grow with the official 2019 census m

results showing a population of 101,482, an increase of 1,713

(1.72 per cent) over the 2018 municipal census number. North Lethbridge 28,172

Lethbridge consistently demonstrates a consistent rate of

growth. The 2019 census numbers show the strongest growth EXNi WIS 32,109 32,412 “ 0.94%
e 39,960 40,898 2.35%
no census taken in 2020. The City of Lethbridge has estimated Bt
. . . o )
that growth will consistently be approximately 1.4%, despite Totals 101,482 1,713

COVID-19.

PLANNING FOR NEW COMMUNITIES

Lethbridge continues to attract so much new
investment, it's anticipated to boost the
population by 11% from approximately 101,500
in 2019 to 112,700 in 2028. Lethbridge's Mayor,
Blaine Hyggen stated “The economy is growing
again. And so for economic development, we
see a lot of things in the future that are coming
forward. We've got some other proposals on the
books that we look forward to welcoming
business.” Lethbridge News Now, Dec 27, 2021.
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From the Future Land Use map above, the yellow areas are future residential development. The most
significant area of development to occur on the city's west side.
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neighborhoods are developing and are growth areas.
West Lethbridge continues to be the area with the most
neighborhoods in development and future growth.
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Architectural renderings of the new K-5 Elementary School in West Lethbridge

in the community of Garry Station
construction starting in 2023
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CAPITAL
PLANNING
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DRIVERS FOR CAPITAL PLANNING

NEW CONSTRUCTION FACTORS

2023-2024 TO 2025-2026

Age of Division Owned School Facilities

. # of Schools % of Total
(in years)

0105 2 9.52%
61010 1 4.76%
11-30 3 14.29%
31-50 3 14.29%
51 fo 80 1] 52.38%
+100 ] 4.76%
Total 21 100.00%
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Each year school divisions are required to assess their school capital needs and prioritize proposed projects based on safety
of existing school facilities, enrolment pressures, modernization needs, etc. These projects are identified in the Three-Year
Capital Plan. The Three-Year Capital Plan is developed in consultation with the school division Facilities Committee and
must be approved by the Board of Trustees prior to being submitted to Alberta Education for approval and funding.

The Province of Alberta requires that each school board submit a Three-Year
Capital Plan that includes the following:

e submit individual project requests into the government's web interface for
each of the top priorities identified in the board approved Three-Year Capital
Plan;
submitted with the same project type, scope, grade configuration, capacity

and priority as the approved Capital Plan;
appropriately classified into one or more of the following five categories:

new school

addition to an existing school

modernization of an existing school

replacement school
o solution

include in sufficient detail the required and relevant data outlined in the
respective schedule for the project type as outlined in the Alberta Education

School Capital Manual.

The projects requested in the 2023-2024 to 2025-2026 Three-Year Capital plan are illustrated in the chart below and by

priority.

Modernization-

Galbraith Elementary g -
1 e North Praservation K-5 $23 milion
Approved for Planping Funds, Februafy 2023
West Lethbridge (South) New Construction . _
2 Elementary School et (%00 student spaces) = $31 milion
2023 Mike Mountain Horse Modernization- ;
28 S Elementary School et Preservation = $12 million
Park Meadows Maodernzation- .
= Elementary School i Preservation = $11.5 milion
Nicolas Sheran Modernization- .
s Community School LA Preservation =2 SRS

Lethbridge Collegiate

Maodernzation-

& \nsfitute South Fraservation 9-12 $40 milion
7 Dr. Gerald B. Frobe West Modernization- k-5 $12 milion
2024-2025 Elementary School Preservaticn
Victoria Park High Meadernizatficn- L _
a8 e South Fraservation 9-12 $5 milion
AEEEEEESESEESSSSS———————ssssssssss—sssssssss
Partial
9 SE‘I’""*“T B”C;“h':)":l Nerth Modermnization- K-5 $10 milicn
nrary Freservatfion
2025-2026
- Fartial
10 | Wesmingier Flementary Narth Modsmization- | k-5 $5 milion
Preservation
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AREA UTILIZATION

INSTRUCTIONAL AREA

CAPACITY

UTILIZATION RATE

UTILIZATION RATE

The school division begins to get concerned over
space utilization when the utilization rate is over
85%. When looking at utilization the Division
considers not only total utilization but also core
utilization. Core utilization takes into account the
facility core learning spaces and does not include
modular classroom facilities. Modular Classrooms
may have been added to address immediate
enrolment pressures, however through facilitation of
this added enrolment the additional enrolment may
have exceeded rated core capacity. For example
G.S. Lakie Middle School was built for 600 students.
Due to significant enrolment growth, Modular
Classrooms were added to hold 300 students more
than the original intended capacity. When Senator
Joyce Fairbairn was opened in 2018 to relieve
enrolment pressures at middle school in west
Lethbridge seven (7) modular classroom were
removed from G.S. Lakie to the new middle school.
The school division reviews utilization by school and
by sector. Utilization by sector is in the chart on the
next page. This chart illustrates that the west sector
has core utilization rates over 100%.

Senator Joyce Fairbairn Middle School
Learning Commons.

Due to significant growth in the next three years, in particular in
west Lethbridge, core utilization rates are at 132% in 2023
which will result in significant pressure on programming and
services to students within these schools. A new elementary
school in west Lethbridge is currently in the design phase and
will begin construction in 2023 helping to address some of the
capacity concerns.
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AREA UTILIZATION

Area Utilization by City Sector
(Actual and Projected)

Projected Core Area Only

City Sector 2022-2023 2025-2026 |Growthinthree| 2022-2023 | 2025-2024
Actual Projected year period Actual Projected

UTILIZATION RATE
Analyzing utilization by city
sector is important due to the
geographic layout of the City
of Lethbridge.

The City of Lethbridge s
divided between North and
South by a major highway
(Highway 3).

West Lethbridge is separated
from both South and North
Lethbridge by coulees and
the Oldman River valley.
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Lethbridge School Division works closely with the City of Lethbridge when the city is planning new neighborhoods to identify
future sites for new school construction. Population growth within the city factors into the development of new schools sites.
The chart below, from the 2019 City of Lethbridge Census, Illustrates the growth in various areas within the city.

Quadrant Summary as of April 1, 2019 City of Lethbridge Census

Quadrant 2016 2017 2018 2019 from 2018 | from 2018 | from 2015

North Lethbridge -
West
North Lethbridge -
East
South Lethbridge -
West
South Lethbridge -
East
West Lethbridge -
North
West Lethbridge -
South

There are currently areas of land that have been designated as future school sites. These sites are designated in West
Lethbridge - North, and in South Lethbridge - East. A future school site will be required to be designated in West
Lethbridge-South and more distant in the future in North Lethbridge.

Lethbridge School Division considers where new areas are being developed in the city and along with consideration of
current school utilization and projected enrolment growth plans how to address future capital needs. When funding for
new construction is not immediately available the school Division will apply for modular classroom facilities to provide
learning spaces. In some instances it may be necessary to look at adjusting school boundaries and transport students to
other school sites when schools do not have the capacity for future enrolment growth.

Enrolment data by school type and city
sector is provided for the periods 2021,
2022 and projected to 2026 in the
appendices section of the Three-Year
Capital Plan. This enrolment data helps
to determine where immediate and long
term new sites or other solutions are
required. In particular there is significant
pressure on elementary schools in west
Lethbridge due to new communities and
planned growth within the city of
Lethbridge. There is also significant
enrolment pressure on high school
enrolment in west Lethbridge that will
need to be addressed in the immediate
future.
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BOUNDARY CHANGES

Starting in 2018, a review of boundaries was undertaken city-wide. Significant boundary changes were approved February
2021 and came into effect for the 2021-2022 school year. These changes are summarized on the following pages.

PURPOSE

The purpose for a city wide review of boundaries came out of a need to adjust boundaries to address the following:
e To address facility capacity, programming and growth pressures in west Lethbridge schools.

o In analyzing demographic, city growth, and enrolment trends, along with capacity pressure in west Lethbridge, there
was a need to take immediate action. When announced a new elementary school will be 3 to 4 years from opening and
west Lethbridge's only high school was going to exceed capacity by 300 students in a few years.

¢ To create a new boundary for the opening of a new elementary school in south Lethbridge, Dr. Robert Plaxton Elementary
School.

o With additional space opening up in south Lethbridge, boundaries needed to be drawn to allocate students to the new
school. There was also an opportunity to review capacity to determine if an opportunity existed to use capacity in south
Lethbridge to ease capacity concerns in west Lethbridge.

e To align boundaries and balance enrolment and capacity in north Lethbridge elementary schools.

o North Lethbridge elementary school boundaries are not contiguous creating concerns for walk limits. Also with growth
occurring in the far north end of the sector, there was a need to re balance enrolment amongst all elementary schools to
support programming needs.
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SIGNIFICANT BOUNDARY CHANGES
(wEsvieTheriboE )

West Lethbridge Elementary

West Lethbridge elementary schools were at or over
capacity, particularly at Coalbanks and Dr. Probe
elementary school. There are also a significant number of
modular classrooms that have been added to all schools
putting strain on core learning spaces. To create more
space for growth, it was determined to move the French
Immersion program back to Ecole Agnes Davidson in
south Lethbridge freeing up 230 student spaces.
Boundaries were then redrawn to allocate Coalbanks
elementary students north of Whoop-up Drive to Mike
Mountain Horse or Nicholas Sheran school. A small
adjustment was made to allocate some students at Dr.
Probe to Nicholas Sheran.
Mike Mountain Horse Elementary School winter celebration

West Lethbridge Middle Schools

In 2018 Senator Joyce Fairbairn opened on the south end of
West Lethbridge creating an additional middle school in west
Lethbridge with G.S. Lakie in the north end. This alleviated the
growth and capacity concerns that were faced at the middle
school level. A boundary change has been made to allocate
additional students to G.S. Lakie to create more balance
enrolment between the two schools and ensure that there is
programming opportunities at both middle schools.

G.S. Lakie student prepare for Oz with a Twist

L A A R e A e e e A e e A A 28 A 28

West Lethbridge High School

Chinook High School is in excess of 85% capacity and
enrolment projections indicated that the school will be well
over 100% in a few short years. Based on growth patterns in
west Lethbridge it was determined that a portion in the south
end of west Lethbridge would be designated to attend LCI in
south Lethbridge. LCI had capacity of 42% in 2020. The
move will be done in stages with grade 9 students in 2021-
2022, grade 9 & 10 the following year, and a grade a year
until 2024-2025. Current students at Chinook may remain at
Chinook. Also over the transition period if a student has a
sibling already at Chinook that student may attend Chinook.

Chinook High School celebrating Orange Shirt Day

for Truth and Reconciliation PAGE 31
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2023-2024 TO 2025-2026

SIGNIFICANT BOUNDARY CHANGES

South Lethbridge Elementary

With the opening of Dr. Robert Plaxton in September
2021, new boundaries for elementary school were
needed to designate students to the new school. With
the need to move students in elementary in west
Lethbridge, Ecole Nicholas Sheran French immersion
students will now attend Ecole Agnes Davidson in the
south. The decision was made to make Ecole Agnes
Davidson a single track French immersion school.
English students in the Ecole Agnes Davidson area will
be attending either Lakeview Elementary or Dr. Plaxton
Elementary. Students will be drawn from existing
Lakeview and Ecole Agnes Davidson schools to attend
Dr. Plaxton. Students south of 24th Ave or South
Parkside Dr will attend Dr. Plaxton Elementary School.

A small change was made to make the share boundary
between Lakeview School and Fleetwood Bawden to only
be designated to Fleetwood Bawden. General Stewart
Elementary boundaries remained unchanged.

82

LClI Arts Academy Dance Program

Dr. Robert Plaxton Elementary School creates virtual
reality tour of Lethbridge Fire and Emergency Facility.

@ @
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South Lethbridge High School

Lethbridge Collegiate Institute (LCI) had a capacity of
42% in 2020. When reviewing capacity and growth
concerns at Chinook High School in west Lethbridge, it
was determined that there was an opportunity to move
students from west Lethbridge to LCI. Starting in 2021-
2022 students in part of the south end of west Lethbridge
will begin transitioning to LCI over a 4 year period starting
with grade nine students. This transition allows students
to remain at Chinook that started at Chinook and allow for
time to prepare and upgrade learning spaces in LCI.

No boundary changes made at South Lethbridge Middle School
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NORTH LETHBRIDGE

Since the school division was reviewing west and south
boundaries, it was determined that the boundaries should
be reviewed for north Lethbridge elementary schools. These
boundaries had not been reviewed for many years and
growth has occurred in the north end of the sector.
Boundaries are also not contiguous between schools which
resulted in confusion and walk limit concerns. The
opportunity to review boundaries provided the opportunity
to make the boundaries contiguous and better balance
enrolment amongst the elementary schools to meet
programming needs.

Park Meadows Meits Dot Art

No boundary changes made at North Lethbridge Middle or High Schools

In 2016 when Coalbanks Elementary School was opening for the fall
of 2017, south Lethbridge Elementary schools, in particular Ecole
Agnes Davidson, were experiencing capacity pressures. With new
spaces opening up in west Lethbridge, at that time it was decided to
open up a second elementary French Immersion program at Nicholas
Sheran Elementary in west Lethbridge. This new program alleviated
pressure in south Lethbridge.

In 2018, a new south Lethbridge Elementary School was announced
and construction began in 2019. In 2017 Coalbanks elementary
school in West Lethbridge opened at 98% which was unexpected and

French Immersion at Ecole Agnes Davidson School west Lethbridge continued to grow faster than other sectors of the
city of the last five years creating facility utilization concerns at all
schools in west Lethbridge.

In 2020-2021 it was recognized that in 2021-2022 there would be
additional space open in south Lethbridge and an opportunity to
assist the growth pressures in west Lethbridge by moving French
Immersion back to south Lethbridge at Ecole Agnes Davidson. To
ensure that Ecole Agnes Davidson is not over crowded as in the past,
it was decided to make the school a single track French Immersion
School. By doing so, elementary students will have a more rich and
immersive experience in French language instruction and culture.
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CAPITAL APPROVAL PROCESS

Lethbridge School Division, department of Business and Operations, Facilities Department carefully reviews facility conditions,
City of Lethbridge subdivision plans, city future economic development, student enrolment projection and facility utilization
information. This data is prepared and analyzed to develop new construction and modernization requests in the capital plan. This
draft plan is then provided to the facilities committee for consideration. Once finalized the facilities committee submits the
Three-Year Capital Plan to the Board of Trustees for approval and then submits to Alberta Education.

As required by the Education Act ministerial approval must be obtained before a school jurisdiction can begin work on any capital
project. Funding will not be provided to a jurisdiction for a project that has been started without prior written ministerial
approval.

School Capital Manual (August 2022)
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MODERNIZING LEARNING
ENVIRONMENTS

Modernization funding is provided for projects
where the total construction cost for non-
program specific renovations exceeds $1
million. The school Division will use
Infrastructure Maintenance and Renewal (IMR)
funding for major maintenance upgrades under
this threshold unless specifically approved by
Alberta Education.

If it is deemed that a modernization project is
estimated to cost more than 75 percent of a
replacement facility, then a replacement
facility may be requested as a priority in the

Three-Year Capital Plan. The current Three-
Year Capital plan does not request any
replacement facilities.

Lethbridge School Division carefully considers
the age, facility conditions, health and safety
consideration and enrolment when determining
whether a facility is in need of a modernization.
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COLLABORATION WITH COMMUNITY

Lethbridge School Division is fortunate to have community support for new facilities and for programming in our schools.

CITY OF LETHBRIDGE

Lethbridge is very fortunate that it has a City that

provides many parks, playgrounds, and sports fields

for community use. Lethbridge School Division has

benefited from this partnership. The City of

Lethbridge also has supported the construction of

new school facilities through providing funding

support for expanded gym space in elementary

schools to facilitate community use. For example the

City of Lethbridge contributed $850,000 to the gym

expansion at Dr. Robert Plaxton Elementary School

and has committed $850,000 to the gym expansion

at the new elementary school in Garry Station on the

city's west side which will begin construction in Legacy Regional Park in north Lethbridge
2023. photo source: www.gametime.com

The City of Lethbridge invested $4 million
for sports fields and the Watermark All Wheel Park
at Senator Joyce Fairbairn Middle School

The school division has many partners that support our schools. These partners include Parents as Teachers, It's a Blast
(before and after school care), The Boys and Girls Club of Lethbridge and The Family Centre just to name a few. These
partners are provided space within our division schools to provide support to the community. The Family Centre has
recently partnered with the school division to open a west Lethbridge branch of the Parent Link Centre at Coalbanks
elementary school.

It is through collaboration and support that the school division, along with our partners, provide more than just learning
opportunities to the school community.
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Galbraith Elementary School

At 111 years old Galbraith is the oldest school in the Division and the #1 priority for modernization
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CRITERIA FOR NEW CONSTRUCTION
AND MODERNIZATION

Alberta Education prioritizes project requests by first considering school jurisdiction priorities and then the following criteria
[School Capital Manual, 2022]:
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CURRENT CAPITAL PROJECTS

The chart below shows the school division’s current capital projects that are just wrapping up or will be completed within the
next few years.

Projected . . . Approved | Approval | % Complete as | Estimated
Opening/Completion School/Community City Sector Project Type Grade Capacity Date of February 2023 Cost
&10 Completed Design
New West Lethbridge opening Development,
2025-2024 Elementary West Design Build: New | Kindergarten to with full Feb-21 Design Build $30 rillion
School/Community of Construction Grade 5 N proponent selection
Garry Station BUlE G process near
910 completion

WEST LETHBRIDGE ELEMENTARY

SCHOOL

A new K-5, 900 student capacity West
Lethbridge Elementary school was approved by
Alberta Education in February 2021. This new
school is needed to address growth and
capacity pressures in the north end of west
Lethbridge where there is currently only one
elementary school and three communities still in
development. The school will be located in the
subdivision of Garry Station and will open with a
capacity of 610 students with the ability to add
12 modular classrooms to reach full capacity of
900 students. The new school is being
constructed under the management of Alberta
Infrastructure as a Design Build. As of February
2022 the school has just completed schematic
design, preliminary costing and the Design Build
proponent to be awarded. The Division is
excited for the opportunity that the new school
will provide families in the north end of west
Lethbridge and address the growth and capacity
concerns in this sector of the city.
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CONSTRUCTION AND
MODERNIZATION SUMMARY

albraith Elementary
School

Approved for Planning Fu|

Morth

ds, February 2023

Modernization-
Preservation

$23 milion

West Lethbridge (South)
Elementary School

MNew Construction
{900 student spaces)

$31 million

Mike Mountain Horse
Elementary School

Modernization-
Preservation

$12 milion

Park Meadows
Elementary School

Modernization-
Preservation

$11.5 milion

Nicolas Sheran
Community School

Lethbridge Collegiate
Institute

Modernization-
Preservation

Modernization-
Preservation

$13.5 milion

$40 milion

Dr. Gerald B. Frobe
Elementary School

Modernization-
Preservation

$12 million

Victoria Park High
School

Senator Buchanan
Elementary School

Modernization-
Preservation

Partial
Modernization-
Preservation

%5 milion

$10 million

Westminster Elementary
School

Partial
Modernization-
Preservation

%5 milion
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NEW CONSTRUCTION

Lethbridge School Division is requesting a new construction project to alleviate current enrolment pressures and for
anticipated growth in the City of Lethbridge due to economic growth, and future development plans to address an

anticipated growth in population in the next 10 years.

The chart below provides information on the new school construction project requested in the Three-Year Capital Plan.

West Lethbridge
Elementary School
( West Lethbridge - South)

Site Not Yet
Determined
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NEW CONSTRUCTION

The school division believes that the best location for a
new elementary school in west Lethbridge is in the future
growth area of Watermark (west). Watermark (east) is
Lethbridge's newest community, with a focus on active and
healthy lifestyles. Located south of Copperwood and west
of Varsity Village, Mountain Heights and Sunridge,
Watermark is home to Senator Joyce Fairbairn Middle
School. This neighborhood will feature a network of
pathways, commercial space, a mix of residential housing
and a fire station that opened in 2021. Watermark will
develop and grow over the next 30 years, providing homes
for an estimated 4,200 people. .
(source: Watermark lethbridge.ca)

From City of Lethbridge, Waterbridge Area Structure Plan, 2015

ENROLMENT PROFILE

Due to Coalbanks Elementary being at 98% capacity upon opening in September 2017, there is a need for another elementary
school in south west Lethbridge. For the short term one modular classroom and one washroom unit will be installed in 2023.
Three modular classrooms were received in 2018-2019 and two for 2019-2020. Coalbanks Elementary School will require four
additional modular classrooms starting in 2023. In 2022-2023 Coalbanks Core Capacity is at 218% and Dr. Gerald Probe is at
150%.These capacities are after an adjustment to both school's boundaries that reallocated enrolment to other schools starting
with the 2021-2022 school year. Enrolment growth will necessitate another 900 student school.

SITE PLANNING

No site planning has occurred for a future school in the west end of the Watermark ASP. A school site has been placed in the
ASP, but will not be officially designated until area development begins.

RECOMMENDATION

It is recommended that the school Division request a new 900 student capacity, K-5 elementary school in southwest Lethbridge
to address enrolment pressures.



https://www.lethbridge.ca/Doing-Business/landsales/Pages/Watermark.aspx

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2023-2024 TO 2025-2026




LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2023-2024 TO 2025-2026

The Dr. Robert Plaxton Elementary School has adopted Environmental
Stewardship as one of its philosophy's. The construction of the school has
been awarded LEED Gold Certification. LEED stands for Leadership in
Energy and Environmental design and indicated that the construction
process and the school building itself met high environmental standards.
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Modernization Projects

Galbraith Elementary

School 111 years

Approved for Plahning Funds, Febfuary 2023

Marth Medermnization= $23 millian

Preservation

Mike Mountain Horse

Elementary School I gEers

2023-2024

Maodernization-

) #12 million
Prezervation

Park Meadows
Elementary School

Madernization-

) #11.5 million
Prezervation

Micolas Sheran
Elementary School

Madernization-

) #13.5 million
Prezervation

Lethbridge

Collegiate Institute T4 years

Madernization-
Preservation

F40 million

Dr. Gerald B. Probe

Elementary School SR e

2024-2025

Maodernization- $12 millicn

Preservation

Victoria Park High

School B5 Years

Modernization- -
: #5 millian
Preservation

Senator Buchanan
Elementary School

Z2025-2026

Partial Maodernization-

X #10 million
Presemation

YWestminster

Elementary School [iliv=ss

Some of the oldest school facilities in Lethbridge are elementary
schools. These schools require significant dollars of investment
to upgrade for health and safety, environmental sustainability,
and to provide learning spaces to meet today’s learner.

There are four elementary schools in north Lethbridge that require
modernization and have core utilization between 58% to 106%.
Student enrolment growth in the north sector of Lethbridge will
be 1.82% over the three-year capital planning period. In west
Lethbridge there are three elementary schools that require
modernization. These three elementary schools have core
utilization ranging from 132% to 180%, with anticipated
enrolment growth in west Lethbridge of 10.64% over the three-
year capital planning period. As these schools are necessary for
sustained enrolment in west Lethbridge they require
modernization to ensure facility standards for optimal
educational opportunities of our students.

A modernization is requested for two high schools in south
Lethbridge, the alternative high school and outreach programs,
Victoria Park High School and the Lethbridge Collegiate
Institute(LCI). LCI also has enrolment designated from west
Lethbridge to ease capacity concerns of Chinook High School.
As enrolment continues to grow at LCI there is a need to
modernize the school for end of life building components and to
enhance functionality to support the additional instructional
spaces required due to increased enrolment.

Partial Modernization- T
) #5 millian
Presemation

Galbraith Elementary School Modernization

Engagement Session

Alberta Education provided Lethbridge School Division with planning
funds to conduct pre-design work on the modernization of the
Division's oldest school, Galbraith Elementary. The Division has
engaged consultants that led school staff and the parent community
through a value scoping session to determine priorities for the
modernization. Building condition analysis is part of the planning work
and high level costing for the scope of work required for the
modernization. The two day value scoping exercise was conducted in
the early spring of 2022. A detailed report was provided to Alberta
Education to support the Division's funding request for the
modernization of Galbraith Elementary School.
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MAJOR MODERNIZATION

FACILITY DESCRIPTION

The main wing of Galbraith Elementary School was constructed in
1912 and is a three-story load bearing brick building with wood
floor and roof structure on a concrete foundation. The 1962
classroom and gymnasium addition of approximately 2420sq. m.
was constructed as a load bearing masonry building with
concrete slab on grade with wood roof structure. An entrance was
constructed in 1968 and a library was added in 1993. The former
third floor physical education space of the 1912 portion of the

building was renovated for open classroom use in 2015. Core
facility utilization is 62%. Approved for Planning Funds, February 2023.

The proposed Galbraith Elementary School Modernization is to be a full modernization of this Division’s oldest and most
significant building to continue serve the North Lethbridge community another 100 years. The 1912 original section of the school
is a classical multi storey masonry in a turn of the century schoolhouse style with character defining carved sandstone columns,
pediments, arches, and watercourse bands. The City of Lethbridge has placed this building on it’s Historical Building Register. A
single storey Modernist composition was added 1962. This is a typical double loaded corridor flanked by classrooms. A Library
addition was added in 1993 within a courtyard that both touched and incorporated space from both the two preceding building
time periods. A major modernization of this school would make this building be viable, reliable, and accessible for learns for
another 100 years of time.

The concept for the major modernization we foresee that the building would not be increased in size but stay within the existing
walls. However, upon further investigation it may show not only existing area redevelopment but may warrant an addition to meet
modern day learning expectations. All major systems of the mechanical systems such as ventilation heating including boilers and
electrical systems like the fixtures being switched to LED lighting, modern computer network, and communication systems will
be all be upgraded to this century’s standards. It should be noted that the 1962 building has some ventilation but is about 25%
of what is modern day standards. The ability to thread ventilation ducting through this section will be a challenge given that it is
a flat roof building with low floor to ceiling height. Extra efforts will be taken in maintain the existing historical character of the
1912 building and we foresee the new flooring, wall and ceiling finishes carrying an appropriate flavour into the 1962 wing.
Special attention to the school administration suite is required as it is undersized and lacking in meeting and office spaces as
well as wrap around services. The existing built up roofing on most of the school building has reached it service life and will be
replaced as part of the modernization project.
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MINOR MODERNIZATION

FACILITY DESCRIPTION

Mike Mountain Horse School is a one story brick clad
structure. The school was originally constructed in 1986, with
10 relocatable classrooms as part of the main building
construction along the east side in 1986 and 1990. The
original school is approximately 3353 square meters in size.
11 Modular Classrooms have been added over the years since
the original construction was completed due to enrolment
increases. Eight modular classrooms are nearing end of life
and may require replacement. The school contains a partial
basement level utilized for mechanical equipment and
storage. Core facility utilization is 180%.

Mike Mountain Horse School of 1986 was the second public school building in West Lethbridge and has expanded as the west
side has expanded exponentially. This school now has a population more than twice what it was built for which has been
accomplished through the addition of numerous modular classrooms. There are 21 classroom units and outnumber the main
building classroom counts by a margin of 2 to 1 which translates into long travel distances to music, art and science rooms,
gymnasium and most critical the washrooms. The existing plan layout is unique as all student required spaces are on one floor
and the gymnasium was constructed slightly over sized but is now fully unutilized for a school population that it carries today.
The building could use some renovations to incorporate new teaching philosophies and standards with more coloration and
small group learning areas within the existing footprint.

The modular classrooms are a mix of built in place wood frame as well as modern premanufactured transportable modular
classrooms. The 8 wood frame classroom units which were constructed at the time of the base building construction with the
philosophy that as the school aged these classrooms would be deconstructed (demolished) to right size the building. These
classrooms are now reaching their service life 40 years. Further these relocatables are sandwiched between the masonry base
building and several generations of the premanufactured modular transportable classrooms. Clearly the deconstruction
demolishing for right sizing has been a mistake in school design directives and more specifically in the Lethbridge and the
Lethbridge School Division. Moving forward the LSD envisions demolishing them where they stand and would rebuild in place
permanent construction to provide spaces that would suit more 21st century learning activities.

With the long-term increased school population and usage pressures sees the building finishes and mechanical and electrical
systems are being stressed beyond their design limits. New flooring and paint on wall surfaces are a need for aesthetic
reasons. Modern retrofit of equipment replacement of major mechanical heating, ventilation and power and communication
systems are due as the building reaches nearly 40 years of continued and expanding use. In the hallways new energy efficient
lighting and acoustic ceiling systems when all the heat pumps were replaced. New air handlers and ducting systems should
be installed to meet the ASHREA standards of today for the classrooms.

The exterior of the building including building envelope, roofs have been replaced with new SBS roofing in the last few years
under our maintenance work programs. The doors and windows are all in good shape however the steel doors and frames
should be repainted.
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MINOR MODERNIZATION

FACILITY DESCRIPTION

The school building was built in 1980 before Nicholas Sheran
which are the sister schools. There are eight relocatable
classrooms that were part of the original construction in 1980
and 2 more relocatable classrooms were added in 1985 to
complete the main building. The school is a one story
elementary school building with a mezzanine that contains the
main mechanical room and a series of observation areas. The
area of the school is approximately 4178 sq. m. No significant
modernizations have been conducted with the exception of
localized refurbishment of various building components.

Park Meadows is the smaller building based on the same design as Nicholas Sheran and was the first school building on
Lethbridge’'s northern expansion of the early 80's. The school’s population has not expanded as fast the west side has
expanded. This school now has a population of what it was built for due to the inclusion of relocatable classrooms at or near
the original construction of the base building school. With age the building finishes and systems have been stressed to their
services limits. New flooring and paint on wall surfaces are a need so is new energy efficient lighting and acoustic ceiling
systems. The existing plan layout is unique as all student required spaces are on one floor and the gymnasium was constructed
sized for use as a school gymnasium and is still right size gym for the school population that it caries today. The building could
use some renovations to incorporate new teaching philosophies and standards with more coloration and small group learning
areas within the existing footprint. Modern retrofit of equipment replacement of major mechanical heating, ventilation and
power and communication systems are due as the building reaches 40 plus years of continued and expanding use. All existing
standing seam roofs have been replaced under maintenance programs and are in excellent shape as well as the existing
windows and doors.

The plan layout is unique as all spaces are on one floor and access into the built-in place classrooms are at grade as well. The
gymnasium was constructed oversized as a community resource with cooperation from the City of Lethbridge but because of
the growth in student population it is fully unutilized as the right sized for the present. The building could use some
renovations to incorporate new teaching philosophies and standards with more cooperative learning places and small group
areas within the existing footprint. Modern retrofit of equipment replacement of major mechanical heating, ventilation and
power and communication systems are due as the building reaches 40 plus years of continued and expanding use. The existing
standing seam roofs have been maintained well under maintenance programs over the years and are in excellent shape as too
are the windows and doors.
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MINOR MODERNIZATION

FACILITY DESCRIPTION

Nicholas Sheran Elementary was completed in 1980. Eight
relocatable classrooms were added to the southwest corner of the
building in 1980. Another two relocatable classrooms were added to
the cluster in 1985. The school has a main building total floor area
of 4840 sq. m. Two pairs of Modular Classrooms have been added
in 2015 and 2017 due to enrolment increases. The entire building,
including the portables has a common roof. The school is a one story
elementary school building with a mezzanine that contains the main
mechanical room and a series of observation areas. No significant
modernizations have been conducted with the exception of
localized refurbishment of various building components. Core
facility utilization is 132%.

Nicholas Sheran was the first school building on Lethbridge’s westerly expansion of the late 1970s. The building was open for
school in the fall of 1982 and was designed as community core school with classroom expansion capabilities by adding low cost
wood framed buildings to the west. As it was the first and only school on the west side for nearly a decade it has been add onto
with these classrooms and more modern Modular Classroom Units to the point now there is no more room on the site for more.
This school now has a population twice what it was built for through the addition of these classrooms and has put a strain on the
core facilities by shear number of users. With increased use pressures are put on to the building finishes so new flooring and
paint on wall surfaces are a need. In increased use the mechanical and electrical systems too have been stressed beyond limits.
New so is new energy efficient lighting and acoustic ceiling systems.

The plan layout is unique as all spaces are on one floor and access into the modular classrooms is at grade as well. The
gymnasium was constructed oversized as a community resource with cooperation from the City of Lethbridge but because of the
growth in student population it is fully unutilized as the right sized for the present. The building could use some renovations to
incorporate new teaching philosophies and standards with more cooperative learning places and small group areas within the
existing footprint. Modern retrofit of equipment replacement of major mechanical heating, ventilation and power and
communication systems are due as the building reaches 40 plus years of continued and expanding use. As far as the exterior
goes all of the existing standing seam roofs have been replaced under maintenance programs over recent years and are in
excellent shape as too are the windows and doors.
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MAJOR MODERNIZATION

FACILITY DESCRIPTION

The Lethbridge Collegiate Institute (LCI) original building was
constructed in 1949 is now joined by a conglomerate of multiple wings
through the years with the last one being 1986. Further throw in minor
maintenance projects in all of those areas of the building up until today
2023 the resultant is a building of numerous floor levels, mechanical and
electrical systems, undersized ventilation systems, outdated technology,
and inadequate interior aesthetics and sizes of instructional spaces that
no longer match with the Alberta Infrastructure and Alberta Education
Capital Manual standards for present day school buildings. The building
for the most part remains structurally stable, and the building envelope is
adequate but architecturally dated. LCl's boundaries were expanded
starting in 2021-2022 to add part of the city's west side, due to future
enrolment growth in that sector of the city and capacity concerns at
Chinook High School. At 20,645 m2, LClI is the largest school building in
the Division.

The Lethbridge School Division has requested Alberta Education for funding to conduct a planning study for West Lethbridge
schools as it has become a complicated puzzle. This in-depth study is to determine appropriate long-term solutions that may be
more suitable rather than simply adding more modular classrooms or new school(s). As West Lethbridge continues to grow the
only public high school that being Chinook High School will surpass it's capacity significantly and the Division’s current bussing
of students to the southside to the Lethbridge Collegiate Institute is only a stop gap measure. LCI continues to grow albeit at a
slower rate than Chinook, but it too has its own finite capacity within the same time span.

A working plan is now emerging during discussions and between school administration and facility services to bring the whole
complex up to modern educational standards for the southside of Lethbridge. The plan is looking at the placement and the
quality of the existing instructional and non-instructional spaces and what changes could be made to work within the present
layout and what could be added or taken away to economically enhance the learning environment within the building to last
another 75 years.

Although not completely fleshed out, the plan at hand is to both construct a new right sized main gymnasium just north of the
1969 small gymnasium and add a new administration suite in what is known as A Wing. This would effectively create a new at
grade front door to the building. The most significant benefit is the most publicly accessed spaces would now be front and
center with the main office not only at the perceived front of the building and central to the building, but the grade level doors
are now barrier free accessible. The biggest educational benefit is the gathering together of the present physical education
spaces into adjacent space rather than the present disjointed spaces nearly stem to stern in their present locations.

The next phase would see the existing 1949 gym and the dirt crawl space below the suspended gymnasium floor hollowed out to
create additional lower-level instructional space matching the existing floor level. This level could also include a new
centralized mechanical and electrical services core. Above this new matching main floor level of the school would be a new
centralized Learning Commons. The now vacated lower-level learning commons in C Wing could then be turned into modern
instructional space perhaps for the sciences. The reminder of the building would then have all mechanical and electrical systems
modernized. Other instructional spaces, including CTS, remain in their present locations with minor architectural and functional
adaptations made to better meet the students and teaching needs.
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MINOR MODERNIZATION

FACILITY DESCRIPTION

Dr. Gerald B. Probe School is a one story brick clad
structure. The school services students from grades K-8. The
school was originally constructed in 1991, with four
relocatable classrooms as part of the main building along the
south side in 1991. Since the completion of the school there
has been 12 Modular Classrooms due to enrolment increases.
The school contains a partial basement level utilized for
mechanical equipment and storage. Core facility utilization is
150%

Dr. Gerald B. Probe School is the same design as Mike Mountain Horse, but the plan is reversed. It was the third public school
building Lethbridge’s west side but to the south end of that area of the city. This school now has a population more than twice
what it was built for which has been accomplished through the addition of numerous modular classrooms. There are 21
classroom units and out number the main building classroom counts by a margin of 2 to 1 which translates into long travel
distances to music, art and science rooms, gymnasium and most critical the washrooms. The existing plan layout is unique as
all student required spaces are on one floor and the gymnasium was constructed slightly over sized but is now fully unutilized
for a school population that it carries today. The building could use some renovations to incorporate new teaching philosophies
and standards with more coloration and small group learning areas within the existing footprint.

The modular classrooms are a mix of built in place wood frame as well as modern premanufactured transportable modular
classrooms. There are only 4 wood frame units which were constructed at the time of the base building construction with the
philosophy that as the school aged these classrooms would be deconstructed (demolished) to right size the building. These
classrooms are now reaching their service life 40 years. Further these relocatables are sandwiched between the masonry base
building and several generations of the premanufactured modular transportable classrooms. Clearly the deconstruction
demolishing for right sizing has been a mistake in school design directives and more specifically in the Lethbridge and the
Lethbridge School Division. Moving forward the LSD envisions demolishing them where they stand and would rebuild in place
permanent construction to provide spaces that would suit more 21st century learning activities.

With the long-term increased school population and usage pressures sees the building finishes and mechanical and electrical
systems are being stressed beyond their design limits. New flooring and paint on wall surfaces are a need for aesthetic
reasons. Modern retrofit of equipment replacement of major mechanical heating, ventilation and power and communication
systems are due as the building reaches nearly 40 years of continued and expanding use. In the hallways new energy efficient
lighting and acoustic ceiling systems when all the heat pumps were replaced. New air handlers and ducting systems should be
installed to meet the ASHREA standards of today for the classrooms.

The exterior of the building including building envelope, roofs have been replaced with new SBS roofing in the last few years
under our maintenance work programs. The doors and windows are all in good shape however the steel doors and frames
should be repainted.
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MINOR MODERNIZATION

FACILITY DESCRIPTION

The Victoria Park High School is housed in the easterly portion of a Lethbridge historic
school building. The other portion of the building functions as the Divisions
Administrative Office known as the Education Centre. This part was built as the public-
school systems only high school in 1928. The building was converted into a junior high
school when the new high school was opened nearby in 1945. In 1953 a major addition
was added to provide junior high school space to the expanding population of
Lethbridge. With construction of a new junior high school 20 years ago the building was
converted to the present-day Education Centre and outreach high school. Victoria Park
high School occupies of 3745m2 of spaces for classrooms, gymnasium, CTF, science, art
and other school related teaching functions. The building is constructed of concrete
foundations, load bearing masonry with steel and wood super structure. The building is
clad in face brick with aluminum framed in-fill windows and spandrel panels. The
building is a 3 %2 storey building that interconnected to the Education building by main
floor corridors and stairs along with a third-floor enclosed pedestrian bridge.

Victoria Park High School is aging due to minimal upgrade and maintenance programs
in the past. This building was essentially surplus when a new middle school opened o
the west side of Lethbridge however: it was given a new and growing use as an
alternate High School. As such this valuable program school needs to be have major a
staged Mechanical and Electrical upgrade completed in stages in order to keep the
building functioning. The steam boilers must be replaced with hot water with radiant
panel distribution system, installation of a ventilation equipment and ducting systems
as well as modern power, data and LED lighting. These upgrades when completed add
significant life to the building however along with those these systems upgrades floor
plan modifications are planned to provide more effective present day teaching in all
academic areas along with the provision of small group or individual sized learning
spaces. Interiors of the building are to have new flooring, walls painted, and new
ceiling installed.

The installation of an elevator to the second floor is of paramount importance to
provide code required barrier free access to all the floors. The design and installation
of this access will prove to be challenging as there a 6 levels of staggered floor plate
elevations. For a school built in the 50's and the student population the existing
gymnasium is what is required, but the addition of a central gathering space would be
an asset for this inner-city school to provide all weather student interaction and
alternate learning potential. All washroom fixtures, fitments and finishes would be
upgraded accounting for present day comfort and barrier free requirements during
this project. New roofs and windows and doors are required on the exterior for a
modernization. The grounds might also be reconfigured to alleviate parking, bus and
drop off problems as these are a safety concern.
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FACILITY DESCRIPTION

Senator Buchanan Elementary School is a two-story, steel and masonry block
structure which includes a basement mechanical room and a crawl space
under the gymnasium. The building consists of two sections with original
two-story building constructed in 1954 and the single-story addition
constructed on the north end in 1973. The total floor area of the building is
3093m?. There has been a staged Mechanical and Electrical upgrade
completed over the past 5 years. The steam boilers have been replaced to hot
water with radiant panel distribution, ventilation equipment and ducting as
well as a refit of the lighting to LED. These upgrades added significant life to
the building however these systems upgrades have left original finishes,
fittings such as washrooms still in their original state with only cosmetic
touches added.

The building is a classic example of Mid-Century Modern School design style and planning. Over the years this planned and
staged heating, ventilation, cooling, and light upgrades took place. The systems replacement of all the infrastructure
systems has been completed but is limit of what this building need to operate and not what the school could use to function
to what is expected in a Lethbridge School Division school. This well utilized building does require modernization to bring it
into what is considered a 21st century teaching and learning environment standard. The most serious need is that of barrier
free access with the installation of an elevator to the second floor to provide the mandated inclusive education
requirements. All washroom fixtures, fitments and finishes are in desperate need of upgrade again accounting for barrier
free requirements.

For a school population of its size the existing gymnasium is half the size it should be. A full sized 430m2 gymnasium as
required by Alberta Education based on the Capital manual and the present is one quarter of this required size.. The
Division would also request a partnership with the City of Lethbridge to finance upsizing the gym to 630m2 as a community
use space. Further we envision that the existing gymnasium, stage, and the nearby administration area would all be
converted into a modern central gathering space with a new main office directly attached and visually connected. The new
elevator and wide access stair to the second floor would be immediately accessible from this communal circulation space.

To deliver the present-day curriculum, modifications would take place within the floor plan to provide more effective small
group or individual sized learning spaces. New roofs, windows and doors would be required for the exterior modernization
and the interior finishes are to be replaced such as new flooring, walls painted and new ceilings. The design and
configuration of the school’s grounds will also be reconfigured to alleviate parent parking, bus and student drop off
problems that are serious a safety concern.
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The Westminster Elementary School is two-story
building containing classrooms, offices, a
gymnasium, a library, and a partial basement level
used for storage and mechanical purposes. The
school is constructed of poured concrete
foundations and slabs, steel, and wood framing,
and was originally constructed in 1953 of Mid-
century Modern styling. The school has a total floor
area of 3,280 m?.

This school was first built as a high school, then was converted to a
junior high and in the last 50 years used as an elementary school. | t
is a classic example of typical 1950’s high school architecture that
of classrooms aligned on a central corridor. Being built as a high
school, the building has much wider corridors, larger classrooms
compared to an elementary school. As the building is aging it does
require modernization to bring it into the 21st century. There has
been a staged Mechanical and Electrical upgrade completed over
the past 5 years. The steam boilers have been replaced to hot water
with radiant panel distribution, ventilation equipment and ducting
as well as a refit of the lighting to LED. These upgrades added
significant life to the building however these systems upgrades
have left original finishes, fittings such as washrooms still in their
original state with only cosmetic touches added.

The installation of an elevator to the second floor is of paramount importance to provide barrier free access to the second
floor which is nearly half of the total floor area of the school. For a school built in the 50's and with the elementary school
student population the existing gymnasium is what is required of a K-5 school of today, but the addition of a central
gathering space would be an asset in this busy inner-city school. In addition to this all washroom fixtures and finished would
be upgraded accounting for present day comfort and barrier free requirements.

New roofs and windows and doors are required on the exterior in this modernization plan. The grounds might also be
reconfigured to alleviate parking, bus and drop off problems that are a safety concern. Floor plan modifications are planned
to provide more effective small group or individual sized learning spaces. Interiors of the building are to have new flooring,
walls fitments and fixtures for modern day learning.
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GROWTH IN SCHOOLS

MODULAR CLASSROOMS

Alberta Education provides funding for modular classrooms to ease enrolment pressures in communities where school
jurisdictions are experiencing high student enrolment growth. Modular classrooms are provided to address increases in
enrolment and may be removed as enrolment declines. Funding may also be provided for new modular classrooms to replace
older relocatable classrooms where there are demonstrated health and safety concerns. The school division currently has 75
modular classrooms (modular classrooms built offsite and may be moved as required), and 36 relocatable classroom spaces
(older built in place classrooms that are moveable) on division schools.

Modular classroom units can be requested each year in early November through the Modular Submission Process. For the
2021-2022 school year, the school Division requested 6 new modular classrooms over three school faculties due to enrolment
pressures. Due to significant and rapid growth in west Lethbridge, in particular at elementary and high school levels, all of
the 6 modular classrooms requested were for west Lethbridge schools. One school, Coalbanks Elementary opened September
2017 at 98% capacity and requires two more classroom spaces and one washroom units due to the prior modular classroom
additions. Three modulars were received and were available for occupancy in December 2018 and another two in the fall of
2019. The Division was approved for one modular classroom and one washroom unit under the 2021-2022 Modular Classroom
Program. Due to site planning challenges, and manufacturing delays, the modulars will be installed in 2023. As the
Copperwood community continues development, Coalbanks enrolment is increasing significantly. Projected growth in
elementary on the west side necessitates immediate need for modular and a longer term solution of two new elementary
schools.

Three Modular Classrooms arrive and
are being stored on the parking lot at
Chinook High School. These 10-year
old modulars were acquired from a
school that was being demolished in
Medicine Hat. The modulars were
installed at Chinook High School in
West Lethbridge in 2022.
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GROWTH IN SCHOOLS

Current Modular Projects and Future Need

Of the six modular classrooms requested in 2021-2022 Modular Classroom Program, one modular classroom and
washroom unit was approved for Coalbanks Elementary School. The Division has also been provided with funding to
install the three modular classrooms (see previous page) at Chinook High School. Due to significant mechanical,
electrical plumbing and site planning required for these additions, they will be installed and read for occupancy late
spring of the 2022-2023 school year.

Enrolment pressure. School cpened
Coalbanks Elementary in 2017-2018 and is at 107% capacity
School 'with significant growth projected in
next 5 years.

For the 2023-2024 Modular Capital Program, four additional modular classrooms have been requested for Coalbanks
Elementary School due to current capacity and growth pressures.

Dr, Gerald B. Probe Elementary School modular move in September 2019.

Even a cold and snowy Saturday will not stop this crew from bringing in our new classroom spaces!
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DR. ROBERT PLAXTON

ELEMENTARY SCHOOL

Classroom, Music Room, Central Gathering Area, Playground
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MAINTAINING OUR SCHOOLS

2022-2023 TO 2025-2026 FUNDING PRIORITY

Victoria Park Gymnasium loaded with food hampers for the 13th Annual
Christmas Food Hamper drive for the foodbank
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o

School

Galbraith
Park Meadows
Senator Buchanan
Westminster
Ecole Agnes Davidson
Dr. Robert Plaxton
Fleetwood Bawden
General Stewart
Lakeview
Coalbanks
Dr. Probe
Mike Mountain Horse
Nicholas Sheran

Total Expended
Wilson
Gilbert Paterson
GS Lakie

Total Expended

Senator Joyce Fairbairn
Winston Churchill

Lethbridge Collegiate Instity

Chinook High School
Total Expended

Victoria Park High School

IMR Expenditure Summary
2021-2022 School Year

Level

Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Middle
Middle
Middle
Middle
Middle
High
High
High
High
Alternate High
School

Total Expended All Schools

North

South

5 5500,000

$674,082

IMR Spending
2021-2022
By Sector of City,

5684683

T

51,000,000 £1,500,000

City Sector

MNorth
North
MNorth
North
South
South
South
South
South
West
West
West
West

MNorth
South
West

West
MNorth

South
West

South

$1,626,317

52,000,000

IMR Expended

26,512
238,171
149,454
154,861

69,544
12,119
25,005
63,231
209,429
13,658
70,972
90,453
70,840
1,194,249
11,488
36,752
122,000
170,240
144,591
94,496

1,165,357
172,129

1,576,573

L I T TR T R T R TR T R T I TR SO T o BEE T BOE o CNE S o TN T o E 3

44,880
2,985,942

W L

Meodernization
Request
Yes
Yes
Yes
Yes
No
MNo
No
No
MNo
No
Yes
Yes
A=

MNo
Mo
MNo

Mo
No
A=
Mo

Yes

Schools with modernizatign requested versus

Spending: Schools with no modernization request

Spending: Modemization Requested Schools

5 5500,000

In the 2021-2022 school year, Lethbridge
School Division expended $2.96 million of
IMR funding on a variety of maintenance
projects. Some of the major projects included
mechanical and electrical upgrades, LED
lighting upgrades, roof repairs, flooring, and
parking lot repairs. The chart to the left shows
the IMR Expenditures for 2021-2022 by school,
school level, city sector, and whether or not
the school has a requested modernization. The
charts below illustrate spending values based
on city sector and spending on schools that
have a requested modernization. South side
and high school expenditures are the greatest
due to a significant amount of funding spent on
the Lethbridge Collegiate Institute in the areas
of replacement of heating, cooling and
ventilation items that were at end of life cycle.
Most IMR is spent on schools requiring
modernizations to address emergent life cycle
component replacement and safety issues in
the schools.

Funding received from Alberta Education for
CMR and IMR has provided the Division with
the opportunity to have clean and safe
facilities.

IMR Spending
2021-2022
not requested

5974442

52,011,500
|

51,000,000 51,500,000 52,000,000 52,500,000
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ENROLMENT, CAPACITY
AND UTILIZATION

A GROWING DIVISION

Lethbridge School Division enrolment will grow by 6.2% from September 2021 to 2026. The charts below and on the
following pages illustrate the upward trend in growth from 2021-2022 through to the 2026-2027 school years. Note there
was a significant decrease in enrolment in 2020 due to COVID-19 and this has impacted future growth projections. The
biggest growth will be at the high school level over this time period with 499 students. What the data does not
accurately reflect is the impact of migration and new communities that are being added that will impact, in particular,
elementary school enrolment in west Lethbridge and south Lethbridge. Due to the current economic climate the impacts
of inflation are difficult to predict, therefore the enrolment estimates provided are considered to be conservative with
growth likely to be higher than projected. The chart on the next page illustrates that when the projection data by sector
of the city is reviewed, west Lethbridge is the fastest growing sector at 10.64% over the three-year planning period.
Both west and north sectors of Lethbridge will continue to see strong enrolment growth.
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ENROLMENT AND CAPACITY
BY SECTOR OF CITY

=

Lethbridge School Division

2023-2024 TO 2025-2026

athbrid - -
S Enrolment and Capacity by Sector of City
Capacity Enrolment
[as of the 2022-2023 school year ) [actwal and projected]
school Tvpe sector Utilization | tflization 2022-
“Core Total Areal % Core % Toral | 2021-2022 2023 2023- 2024 2025-
Area Only " Area [actual=]) 2024 2025 2026
Area Only [actuals)
[see notel
g;—h F‘Dz:'e" Flazton Elementary |, o ntary (K to grade 5) |South Lethbridgd 600 600 582 582 398 345 327 330 327
Ecole Agnes Davidson Elementary |[French Immersion South Lethbridge) 150 T4 523 526 192 FEo 164
School Elementary [K to grade 5)
Fleetwood BEawden Elementary Elementary [I_:'K to grade South Lethbridgs 275 675 129 335 241 136 323
School 5) Monteszori
Lakeview Elementary School ||Elementarg [PK to grade §South Lethbridge 142 BT 392 402 388 384 374
g::::' Sl (i) Elementary (K to grade 5) | South Lethbridge 126 126 63% 63% 104 17 m 116 1z
Gilbert Paterson Middle School | ;‘::"Fd'e [:"Iad"s B South Lethbridgs) 941 941 82% g2% 776 768 782 782 801
[ £ 14 [ 1 133073

Lethbridge Collegiate Institute Eﬂ:}f:::f:_:si“ South Lethbridge) 2191 2191 583 583 mz 1280 1409 1455 1440
¥ictoria Park High School? - South
Outreach Programs Alternative [grades 7 -12) ILethbridge 59 359 693 693 247 247 248 254 247

Total South Lethbridge 5444 6094 82 67 3886 4020 4098 414 4088
Schools

Sector growth 345 1.94 1.053 -1.28%

Galbraith Elementary School Elementary [PK to grade qNolth Lethbridge 515 515 B2 B2 33 317 305 310 330
Park Meadows Elementary School | Elementary [PK to grade 1Nortl| Lethbridge 300 509 B33 330 313 328 332 314
g::z:’l' HuchananlEieiertany Elementary [K to grade 5] INorth Lethbridge) 169 369 Tdz T4 287 273 267 256 253
Westminster Elementary School Elementary [PK to grade 1Nortl| Lethbridge 367 367 585 L4 180 213 222 230 233
Immanuel Christian Elementary Alternative Christian [PK North Lethbridge 0 210 795 793¢ 242 245 241 244 239
School o grade 5)
Lethbridge Christian Schoal ::‘;:::;“; ELrEED INorth Lethbridge 46 46 (YT o 208 222 226 24 246
Yilson Middle School Middle [grades & to 8) INDltII Lethbridge| 886 886 Th3 T 663 662 613 607 602
Winston Churchill High School ||High [grades 9 - 12) INDltII Lethbridge 1094 1094 fi b1 929 937 1015 1043 1018
Immanuel Christian Secondary Alternative Christian IM‘:'":|I Lethbridge 857 657 P prom 294 277 290 290 298
School [arades 6-12])

Total Morth Lethbridge Schools 4844 5053 723 BT 3470 3465 3507 3553 3533

Sector growth > -0 143 121 131 0562
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BY SECTOR OF CITY

y—3 Lethbridge School Division
s Enrolment and Capacity by Sector of City
Coalbanks Elementary School | cmemtany (Kt grade ) cthbridge 300 605 655 651 715 727
5] Spanish Bilingual
g;ﬁz'l“'d B. Probe Elementary [l 0 a6y (K to grade 5) [ West Lethbridge 125 502 489 472 469 447
Nicholas Sheran Elementary Elementary [PK to grade West Lethbridge 100 171 297 198 0 13
School 5]
;‘::z:‘:"“““i“ Horse Elementary |\ o ontary (PK to grade § West Lethbridge 350 582 629 632 620 687
G.S. Lakie Middle School Middle (grades 6 to 8) | West Lethbridge 674 770 755 663 508 508 502 523 581
g:::':;' Joyce Fairbairn Middle || Gy, (orades 610 8] |West Lethbridge 775 799 flze 785 621 626 618 666 702
Chinook High School High [grades 9 - 12] West Lethbridge 1375 1375 852 852 135 1168 1226 1215 1222
Total West Lethbrid
elielusst e ieh= 4099 T8 4324 4472 4500 4678] 4784
Schools
Sector growth =2 342 D63 3.96 2.27
Total All Schools 14, 387 16,868 T 11,680 11,957 12,105 12,372 12,405
District growth %| 2.37% 1.24% 2.21% 0.27%

‘\ Note: Due to significant decline in enrolments in 2019, and 2020 due to COVID 19 and current
global, national, and provincial inflationary pressures, enrolment projections provided in this
capital plan are considered to be conservative as there are no consistent trends to assist with
enrolment projections into the future.
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ENROLMENT TRENDS
AND PROJECTIONS

Coalbanks Elementary

Kindergarten MIA 110 102 85 bt 107 118
Grades 1-5: M/A 495 553 L5b 627 620 627
Total 611 605 B55 651 715 27 745
Dr. Probe Elementary
Pre-Kindergarten MIA 30 28 33 26 26 27
Kindergarten M/A 57 54 64 69 49 52
Grades 1-5: MIA 415 407 385 ar4 ar2 354
Total 668 502 489 472 469 447 433
DOr. Robert Plaxton Elementary
Kindergarten MIA 46 43 v 44 44 40
Grades 1-5: M/A 352 302 290 286 283 292
Total 585 398 345 327 330 327 332
Ecole Agnes Davidson Elementary
Kindergarten MNSA 81 70 70 il Il 78
Grades 1-5: MIA 442 456 422 408 387 ara
Total 710 523 526 492 484 464 456
Fleetwood-Bawden Elementary
Pre-Kindergarten MIA 27 25 25 23 21 23
Kindergarten MA v 44 43 359 a7 33
Grades 1-5: M/A 265 266 273 274 265 254
Total 503 329 335 341 336 323 310
Galbraith Elementary
Pre-Kindergarten MNA 33 29 33 28 26 27
Kindergarten MIA 38 41 36 49 41 39
Grades 1-5: MIA 260 247 236 233 263 256
Total 515 331 3T 305 310 330 322
General Stewar Elementary
Kindergarten MIA 11 22 12 17 15 15
Grades 1-5: M/A 93 946 89 89 97 91
Total 186 104 M7 111 116 112 106
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Lakeview Elementary

Pre-Kindergarten MNIA 35 Khl 35 33 34 34
Kindergarten MAA 56 61 51 58 56 L8
Grades 1-5: /A 301 310 302 293 284 280
Total 604 392 402 388 384 374 372
Mike Mountain Horse Elementary
Pre-Kindergarten MNAA 62 359 46 52 47 &1
Kindergarten NI 78 104 82 T 92 82
Grades 1-5: NI 442 486 504 551 548 570
Total [l 582 629 632 680 T 703
Micholas Sheran Elementary
Pre-Kindergarten MNIA 44 34 36 &Ti 35 34
Kindergarten /A 52 66 69 62 65 61
Grades 1-5: MNAA, 275 297 293 an 318 319
Total 727 ar 397 398 410 418 414
Park Meadows Elementary
Pre-Kindergarten MNAA, Kh 27 30 26 28 29
Kindergarten NI 53 48 49 48 42 51
Grades 1-5: NI 246 244 249 258 244 23
Total 509 330 19 328 332 a4 311
Senator Buchanan Elementary
Kindergarten /A 49 ar 34 40 37 34
Grades 1-5: MNAA, 238 236 233 216 216 212
Total 369 287 273 267 256 253 246
Westminster Elementary
Pre-Kindergarten MNAA, 23 16 22 18 21 20
Kindergarten NI 23 ar 33 36 27 34
Grades 1-5: NI 134 160 167 176 185 189
Total 367 180 213 222 230 233 243
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Middle Schools
G.5. Lakie Middle
Grades 6-8:
Total
Gilbert Paterson Middle
(Grades 6-8:
Total
Senator Joyce Fairbairn Middle
(Grades 6-8:
Total
Wilson Middle
(Grades 6-8:
Total
Middle Total
Grades Excluding PK & K:
Total:

High Schools
Chinook High

Grades 9-12-
Total
Lethbridge Collegiate
Grades 9-12:
Total
Winston Churchill High
Grades 9-12:
Total
High School Total
Grades Excluding PK & K:
Total:
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PROJECTIONS

Christian
Immanuel Christian Elementary
Pre-Kindergarten M/A 14 12 15 15 15 15
Kindergarten M/A 43 23 33 33 33 33
Grades 1-A: M/A 185 210 183 196 191 191
Total 310 242 245 241 244 239 239
Immanuel Christian Secondary
Grades 6-12: M/A 294 207 290 290 298 293
Total 657 294 277 290 290 298 293
Lethbridge Christian
Kindergarten M/A 13 Kh 28 29 28 27
Grades 1-8: M/A 195 191 198 212 218 222
Total 346 208 222 226 241 246 249
Christian Total
Pre-Kindergarten: N/A 14 12 15 15 15 15
Kindergarten: N/A 56 M 61 62 61 60
Grades Excluding PK & K: N/A 674 678 681 098 707 706

Total: 1,313 744 744 757 775 783 781

AlternatefOutreach
Victoria Park High School and Alternate Schools
Kindergarten: M/A M/A 1 M/A MIA M/A MIA
Grades Excluding PK & K: M/A 247 246 248 254 247 260

Total: 359 247 247 248 254 247 250
N
Division Total
Total All Schools

Pre-Kindergarten: N/A 299 241 275 258 253 260
Kindergarten: N/A 747 T84 126 765 750 755
Grades Excluding PK & K: N/A 10,634 10,932 11104 11,349 11,402 11,451
Total: 16,890 11,680 11,957 12,105 12,372 12,405 12,466

' 4

Q Note: Due to significant decline in enrolments in 2019, and 2020 due
to COVID 19 and current global, national, and provincial inflationary
pressures, enrolment projections provided in this capital plan are
considered to be conservative as there are no consistent trends to
assist with enrolment projections into the future.
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ELEMENTARY SCHOOL ENROLMENT

BY THE NUMBERS

Total elementary school enrolment is projected to decrease by 1.6% in 2023, and increase by 2.4% in 2024 and then slightly
decrease in 2025 and 2026. The decreased is based on lower birth rates, however these numbers are believed to be very
conservative given unknown impacts of migration and housing in the current economic climate. The charts on the following
page illustrate the growth in enrolment by city sector and at each elementary school. There was a significant reduction in
enrolment in 2020 due to COVID-19 and continues to impact the accuracy of enrolment projections.

Enrolment in west Lethbridge will be the
greatest of all city sectors in elementary, in
particular the greatest projected growth will
be at Coalbanks Elementary School.
Continued Growth in west Lethbridge has
made it necessary for the need for new
elementary schools in west Lethbridge.

Enrolment projection data is showing a
decrease in enrolment in south Lethbridge
over the projection period. There is currently
new development in this area, therefore
projections are believed to be too
conservative.

Elementary Schools in north Lethbridge will
see relatively flat growth over the projection
period.

e “
Elementary Schools
(Excluding Alternate Christian Schools)
Projected Enrolment
by sector of city
2550
2274 2279 2295
2350 7T ==
2150 2060
1950
1746 1725
1659
1750 1640 1558 —
1550
1350
1128 1122 1122 1128 1130 1122
1150
950
750
2021 2022 2023 2024 2025 2026
Total North Lethbridge Elementary Schools 1128 1122 1122 1128 1130 1122
Total South Lethbridge Elementary Schools 1746 1725 1659 1640 1590 1566
9 s Total West Lethbridge Elementary Schools 2060 2170 2153 2274 2279 2295
/
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BY THE NUMBERS

West Lethbridge elementary enrolment is expected to increase over the projection period as illustrated in the above chart.

Coalbanks Elementary which opened in 2017 at 489 students and 98% capacity will see enrolment growth of 23% to 2026,
as compared to 2021. Combined with projected stable enrolment over the projection period at Dr. Gerald Probe

Elementary that has core utilization of 150% and planned future housing developments in that sector, there is an urgent
need for short term solutions for Coalbanks Elementary such as modular classrooms but also long term solution of a new
elementary schools in the south end of west Lethbridge.

The charts on the next page illustrate that total middle school enrolment is projected to increase by 3.3% by 2026, as
compared to 2021 enrolment. In 2018 at Senator Joyce Fairbairn Middle School in west Lethbridge was opened to
address growth and capacity concerns at the middle school level in west Lethbridge, therefore there should be capacity to
support this growth. The charts on the following page illustrate the growth in enrolment by city sector and at each middle
school.
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2023-2024 TO 2025-2026

4 I
Middle Schools
(Excluding Alternate Christian Schools)
Projected Enrolment
by sector of city
1400
1283 1271
1300
1189
1200 1139 34 TI2T
1100
1000
9200
776 768 782 782 B 784
800
669 662
700 513 607 602 605
600
500
2021 2022 2023 2024 2025 2026
Total North Lethbridge Middle Schools 669 662 613 607 602 605
Total South Lethbridge Middle Schools 776 768 782 782 801 784
9 essmmTotal West Lethbridge Middle Schools 1129 1134 1121 1189 1283 1271
S
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BY THE NUMBERS

Middle school enrolment projections indicate that there will be increased enroliment in west Lethbridge and a very
flat projection over the projection period for north and south Lethbridge middle schools, however the projections due

not accurately include potential growth from new communities.
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HIGH SCHOOL ENROLMENT

BY THE NUMBERS

Total high school enrolment is projected to increase by 18.9% by 2026, as compared to 2021 enrolment. All high
schools are expected to grow over the projection period. Significant growth will occur in west Lethbridge. With the
south Lethbridge high school, LCI, having capacity, for 2021-2022 west Lethbridge boundaries have been adjusted
to move students from areas of west Lethbridge to LCI in south Lethbridge. See Boundary Change Section for
details. This boundary adjustment has resulted in the west Lethbridge high school enrolment remaining increasing
at a slower rate and the south Lethbridge high school increasing significantly in enrolment over the projection
period.
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BY THE NUMBERS

The charts on this page illustrate growth in enrolment for both the north and west high schools. Both schools currently
have the capacity to sustain this growth in the short term however with significant growth planned for west Lethbridge,
more will need to be done to address enrolment pressures in the future at Chinook High School.
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230 Coalbanks Blvd W| http://cb.lethsd.ab.ca

( School Demographics \
Year Built: 2017
Year Modernized: -
Number of modular classrooms: 14 1 modular classroom for start
of 2023 school year,(= 350 student spaces)
Enrolment 2022-2023: 655
Projected Enrolment 2026: 745
Core Capacity: 300
Total Capacity: 636
Utilization 2022-2023: 107%
Projected Utilization 2026: 117%

Coalbanks Elementary School is home to the Lethbridge Parent Link Centre that is operated by
The Family Centre. Coalbanks Elementary School offers Spanish Bi-Lingual programming from K to

5.
About the School
City Sector: West
Boundary Map: Elementary
Grade Structure: Kindergarten to grade 5
Programs: Coalbanks offers a Spanish Bi-lingual Program
Facility Condition
Facility Condition: Excellent

. ore Modular Classrooms to address
Immediate Facility Needs: o olment growth

Maintenance of major building
components for end of life cycle

\_ J
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Long Term Facility Needs:
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230 Coalbanks Blvd W| http://cb.lethsd.ab.ca

( School Demographics \
Year Built: 1991
Year Modernized: -
Number of modular classrooms: 17
(4 relocatable, 13 modular = 425 student spaces)
Enrolment 2022-2023: 489
Projected Enrolment 2026: 433
Core Capacity: 325
Total Capacity: 668
Utilization 2022-2023: 73%
Projected Utilization 2026: 65%
About the School
City Sector: West
Boundary Map: Elementary
Grade Structure: Preschool to grade 5
Programs:
The student group who opened the school created a set of values for the future that has paved the path
leading us to the present day. This group coined the term the "Three Cs of Probe." The three Cs were Caring,
Concern and Cooperation and were met to set standards within our school community. In the fall of 2010,
Dr. Probe staff decided to add one more: Courage. The "4 Cs of Probe" were born and continued to be
representative of the culture of the school and reflect the attributes of staff, students and the community
at large.
Facility Condition
Immediate Facility Needs: Interior finishes, aesthetics, durability,
and longevity upgrades.
Long Term Facility Needs: Mechanical and electrical upgrades. Requires
modernization for functionality and

k operational cost effectiveness )
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2023-2024 TO 2025-2026

DR. ROBERT PLAXTON ELEMENTARY SCHOOL

( School Demographics \
Year Built: 2021
Year Modernized: -
Number of modular classrooms: 8
(Included in initial build)
Enrolment 2022-2023: 345
Projected Enrolment 2026: 332
Core Capacity: 600
Total Capacity: 600
Utilization 2022-2023: 59%
Projected Utilization 2026: 55%
About the School
City Sector: South
Boundary Map: Elementary
Grade Structure: Kindergarten to grade 5
Programs:
Dr. Robert Plaxton Elementary School provides programming in Kindergarten to Grade 5. As the Division's
first school with solar voltaic panels that will generate 105% of the school's energy needs, the school has
adopted a philosophy of Environment Stewardship along with the strong fundamentals of teaching and
learning, innovation and inclusion.
Facility Condition
Facility Condition: Excellent
Immediate Facility Needs: None
Long Term Facility Needs:  Maintenance of life cycle of major building

k components. j
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2103 20th St. S| http://ad.lethsd.ab.ca

( School Demographics \
Year Built: 1962
Year Modernized: Classroom additions 1965, 1970, 2003
Number of modular classrooms: 14

(11 modulars = 325 student spaces, 2 Boys an Girls Club, 1 Kindergarten)

Enrolment 2022-2023: 526
Projected Enrolment 2026: 456
Core Capacity: 450
Total Capacity: 710
Utilization 2022-2023: 74%
Projected Utilization 2026: 64%
About the School
City Sector: South
Boundary Map: Elementary
Grade Structure: Kindergarten to grade 5
Programs:

Agnes Davidson is a single-track elementary school offering French Immersion programs for students in
Kindergarten through Grade 5. The school was built in 1962 and serves students enrolled in French
Immersion in the City of Lethbridge.

Facility Condition

Facility Condition: Acceptable

Upgrade interior finishes for end of life cycle.
Relocation of existing modular classrooms for
better accessibility should occur.

Immediate Facility Needs:

Long Term Facility Needs: Installation of new central HVAC system, electrical

systems upgrade for functionality and operational cost
effectiveness.

\_ J
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Ecole Agnes Davidson is now a single track
French Immersion school. The school's
boundaries are the whole city. Therefore no
community profile available
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1222 9th Ave. S| http://fb.lethsd.ab.ca

( School Demographics \
Year Built: 1951
Year Modernized: Classroom addition 1970,
1951 wing demolished, Modernization 2004
Number of modular classrooms: 4

(4 modulars =100 student spaces)

Enrolment 2022-2023: 335
Projected Enrolment 2026: 310
Core Capacity: 275
Total Capacity: 503
Utilization 2022-2023: 67%
Projected Utilization 2026: 62%
About the School
City Sector: South
Boundary Map: Elementary
Grade Structure: Preschool to grade 5
Programs:

Fleetwood-Bawden is a dual-track school, hosting children in a regular educational program and a
Montessori program.

Facility Condition

Facility Condition: Acceptable

Immediate Facility Needs: Mechanical and electrical upgrades for operational
*  cost effectiveness.

Long Term Facility Needs: r,nctional space reallocation to realign with current

curricular practices. Gymnasium rightsizing for student
capacity.

\_ J
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1801 8th Ave. N| http://gal.lethsd.ab.ca

( School Demographics \
Year Built: 1912
Year Modernized: 1963 and 1993 additions
Number of modular classrooms: -
Enrolment 2022-2023: 317
Projected Enrolment 2026: 322
Core Capacity: 515
Total Capacity: 515
Utilization 2022-2023: 62%
Projected Utilization 2026: 63%
About the School

City Sector: North

Boundary Map: Elementary

Grade Structure:

Preschool to grade 5
Programs:

Galbraith Elementary School is an inclusive learning community that develops engaged, ethical and
innovative learners. Galbraith staff and students will continue to be hard working progressive risk-takers

embracing new ideas while valuing the uniqueness of all individuals. OUR SCHOOL MOTTO IS "GALBRAITH
CARES."

Facility Condition
Facility Condition: g nel

. . This school is in need of a modernization due to
Immediate Facility Needs:  mechanical, electrical, HVAC, lighting upgrades
required for operational cost effectiveness.
Building components are end of life cycle and
Long Term Facility Needs: require replacement. Functional space
reallocation to realign with current curricular
practices. See Group?2 report: Lethbridge

k School Division Visioning Session for details. )




LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2023-2024 TO 2025-2026
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GENERAL STEWART ELEMENTARY SCHOOL

( School Demographics \
Year Built: 1956
Year Modernized: 2003 mechanical room addition
Number of modular classrooms: -
Enrolment 2022-2023: 117
Projected Enrolment 2026: 96
Core Capacity: 186
Total Capacity: 186
Utilization 2022-2023: 63%
Projected Utilization 2026: 52%
About the School

City Sector: ol

Boundary Map: Elementary

Grade Structure:

Kindergarten to grade 5
Programs:

General Stewart staff, recognize and appreciate the uniqueness of each member of our community. We will
guide and assist our students to be the best they can be, intellectually, socially, emotionally and physically
within an atmosphere of warmth and togetherness, care and concern, respect and trust.

Facility Condition

Facility Condition: Good

Immediate Facility Needs: Ilr:cteriolr finish and lighting upgrades due to end of
ifecycle

Long Term Facility Needs:  Replacement of systems, interior finish and lighting
at end of life cycle for operational effectiveness.
Gymnasium needs replacement due to size and low
ceiling which makes the gym inadequate for most

k court sports. j
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LAKEVIEW ELEMENTARY SCHOOL

( School Demographics \
Year Built: 1960
Year Modernized: New classrooms 1965, addition 1974, 2003
Number of modular classrooms: 6
(6 modular =150 student spaces)
Enrolment 2022-2023: 402
Projected Enrolment 2026: 372
Core Capacity: 457
Total Capacity: 604
Utilization 2022-2023: 67%
Projected Utilization 2026: 62%
About the School

City Sector: ol

Boundary Map: Elementary

Grade Structure:

Preschool to grade 5
Programs:

The Lakeview School Community is committed to providing a positive learning environment that promotes
the development of responsible, productive citizens.

Facility Condition

Facility Condition: Acceptable

Immediate Facility Needs: Upgrade interior finishes for end of life cycle

o . Installation of new central HVAC system, electrical
Long Term Facility Needs:  systems upgrade for functionality and operational
cost effectiveness.

\_ J
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155 Jerry Potts Blvd. W | http://mmh.lethsd.ab.ca

( School Demographics \

Year Built: 1986

Year Modernized: -

Number of modular classrooms: 21

(10 relocatable, 11 modular = 525 student spaces)

Enrolment 2022-2023: 629

Projected Enrolment 2026: 703

Core Capacity: 350

Total Capacity: 771

Utilization 2022-2023: 82%

Projected Utilization 2026: 91%

New K-5 school approved for near by community of Garry Station scheduled to open in 2025 that will alleviate some
enrolment pressure from this school.

About the School
City Sector: West
Boundary Map: Elementary
Grade Structure: Preschool to grade 5
Programs:

Our mission is to nurture courage, vibrancy and growth amongst all learners through the provision of
genuine relationships, shared and collaborative decision making, authentic and effective learning
experiences, quality and meaningful work, honoring diversity and fostering well-being.

Facility Condition

Facility Condition: Acceptable

Immediate Facility Needs: Interior finishes, aesthetics, durability and
longevity upgrades

Long Term Facility Needs:  Mechanical and electrical upgrades. Requires

modernization for functionality and operational
cost effectiveness.

\_ J
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380 Laval Blvd. W | http://ns.lethsd.ab.ca

( School Demographics \

Year Built: 1980
Year Modernized: -

Number of modular classrooms: 14

(10 relocatable, 4 modular = 350 student spaces)
Enrolment 2022-2023: 397
Projected Enrolment 2026: 414
Core Capacity: 300
Total Capacity: 727
Utilization 2022-2023: 55%
Projected Utilization 2026: 57%
About the School

City Sector: West

Boundary Map: Elementary

Grade Structure:

Preschool to grade 5
Programs:

Nicholas Sheran School is an inclusive and collaborative community where innovative and critical thinkers
value statements: COLLABORATION, RESPONSIBILITY, COMPASSION and RESILIENCE. All that we do will
revolve around these four key values. Students will celebrate with each other, staff and families as they
grow into respectful, lifelong learners that are ready for the challenges of the future.

Facility Condition

Facility Condition: Acceptable

Immediate Facility Needs: Upgrades to align teaching functionality, ascetics,
d rability and functionality.

Long Term Facility Needs: Recluires modernization. Mechanical, electrical,
boiler, air handling equipment replacement.
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PARK MEADOWS ELEMENTARY SCHOOL

( School Demographics \
Year Built: 1980
Year Modernized: -
Number of modular classrooms: 10
(10 relocatable = 250 student spaces)
Enrolment 2022-2023: 319
Projected Enrolment 2026: 311
Core Capacity: 300
Total Capacity: 509
Utilization 2022-2023: 63%
Projected Utilization 2026: 61%
About the School

City Sector: North

Boundary Map: Elementary

Grade Structure:

Preschool to grade 5
Programs:

Our vision is to create a school where children, who are valued for their diversity, feel empowered to grow
and influence their communities by taking care of themselves, others and the world.

Facility Condition

Facility Condition: Acceptable

Immediate Facility Needs: New roof, upgrades to align teaching functionality,
ascetics, durability and functionality.

Long Term Facility Needs:  Requires modernization. Mechanical, electrical,
boiler, air handling equipment replacement.
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2023-2024 TO 2025-2026

1101 7 Ave N| http://sb.lethsd.ab.ca

( School Demographics

Year Built: 1954
Year Modernized: -
Number of modular classrooms: -

Enrolment 2022-2023: 273
Projected Enrolment 2026: 246
Core Capacity: 369
Total Capacity: 369
Utilization 2022-2023: 74%
Projected Utilization 2026: 67%
About the School

City Sector: North

Boundary Map: Elementary

Grade Structure: Preschool to grade 5

Programs:

Senator Buchanan Elementary School employs a Multiage Philosophy at grades 1/2, 3/4 and 4/5. Multiage
classrooms reflect the understanding that although intellectual, social and emotional development happens in
predictable patterns, it does so on a timetable which is unique to each child. In this setting, students have the
opportunity to discover, practice and revisit concepts both as novices during their first year in a classroom and
as mentors when in their second. Younger students are motivated to take academic risks as they observe their
older classmates and comprehend what comes next. Older students develop confidence and extend learning and

understanding as they are challenged to support their younger peers by sharing their knowledge in clear and
concise ways.

Facility Condition

Facility Condition: Good

Immediate Facility Needs: The schoolis in need of functional space
reallocation to realign with current curriculum
practices. The schk?lol needs acrlight sizec{ -

ore . gymnasium to enable proper educational, potentia

Long Term Facility Needs:  3nd community activities. General need for a
modernization of the facility. The school requires
an elevator for inclusive barrier free access to
programming.

\_ J
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

2023-2024 TO 2025-2026

402—18 Street North | http://west.lethsd.ab.ca

Year Built:
Year Modernized:

Enrolment 2022-2023:
Projected Enrolment 2026:
Core Capacity:

Total Capacity:

Utilization 2022-2023:
Projected Utilization 2026:

City Sector:
Boundary Map:
Grade Structure:
Programs:

Facility Condition:
Immediate Facility Needs:

Long Term Facility Needs:

\_

( School Demographics

1953

Number of modular classrooms: -

213
243
367
367
58%
66%

About the School

North
Elementary
Preschool to grade 5

It takes a village to raise a child. Our small population affords us the opportunity to develop strong relationships
with families in order to support the learning needs of all of our students. Our classrooms are busy, active, Multi-
age learning spaces that provide rich experiences for children. We offer enrichment activities, field trips, fine
arts, daily breakfast, and strong co-curricular programs to support the development of the whole child. We have
an active School Council and strong community partners who make our school an even better place for children.

Facility Condition

Good

The school is in need of functional space
reallocation to realign with current curriculum
practices. The school needs a right sized

gymnasium to enable proper educational, potential

and community activities. General need for a
modernization of the facility. The school requires
an elevator for inclusive barrier free access to
programming.

J
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G.S. LAKIE MIDDLE SCHOOL

( School Demographics \
Year Built: 2003
Year Modernized: Classroom additions 2004
Number of modular classrooms: 6
(6 modulars = 150 student spaces)

Enrolment 2022-2023: 508
Projected Enrolment 2026: 563
Core Capacity: 600
Total Capacity: 770
Utilization 2022-2023: 66%
Projected Utilization 2026: 73%

About the School
City Sector: West
Boundary Map: Middle School
Grade Structure: Grades 6to 8
Programs:

We live by the four pillars of the FISH Philosophy at G.S. Lakie Middle School. Those four simple, yet effective
concepts allow our school to build a fun, safe, and caring learning environment. Our entire staff embed the FISH
Philosophy in all aspects of our school culture. We encourage families to adopt and use the FISH Philosophy at
home, and apply the four pillars within their day-to-day family life. The four pillars of the FISH Philosophy are:

Be There | Choose Your Attitude | Make Their Day | Play

Facility Condition
Facility Condition: Acceptable to Good
Immediate Facility Needs: Interior finish upgrades due to life cycle

Long Term Facility Needs: Light fixtures are near end of life cycle and require
upgrade for operational cost effectiveness.

\_ J
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GILBERT PATERSON MIDDLE SCHOOL

( School Demographics \
Year Built: 1955
Year Modernized: 2008
Number of modular classrooms: -
Enrolment 2022-2023: 768
Projected Enrolment 2026: 784
Core Capacity: 9241
Total Capacity: 9241
Utilization 2022-2023: 82%
Projected Utilization 2026: 83%

About the School
City Sector: South
Boundary Map: Middle School
Grade Structure: Grades 6 to 8
Programs:

In addition to basic instructional program, the school offers French Immersion Programming for middle school
students. The school also offers a hockey development program.

Facility Condition

Facility Condition: Good

Immediate Facility Needs: Functional space reallocation to realign with
current curriculum practices

Long Term Facility Needs: Boiler and ventilation system upgrades due to end
of life cycle.

\_ J
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2023-2024 TO 2025-2026

SENATOR JOYCE FAIRBAIRN MIDDLE SCHOOL

( School Demographics \
Year Built: 2018
Year Modernized: -
Number of modular classrooms: 10 (part of school build)
Enrolment 2022-2023: 626
Projected Enrolment 2026: 708
Core Capacity: 799
Total Capacity: 799
Utilization 2022-2023: 78%
Projected Utilization 2026: 89%
About the School
City Sector: West
Boundary Map: Middle School
Grade Structure: Grades 6 to 8
Programs:

The school has a laptop initiative to provide exceptional learning to all students. Through this initiative laptops
will enhance the tools available to students and teachers as they navigate the curriculum together. The
technology will allow students to enhance their creativity and personalize their learning styles.

Facility Condition

Facility Condition: Excellent
Immediate Facility Needs:

Long Term Facility Needs: Maintenance of life cycle of major building
components

\_ J
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WILSON MIDDLE SCHOOL

( School Demographics \
Year Built: 1960
Year Modernized: 2015-2017, 2021 (SW wing)
Number of modular classrooms: -
Enrolment 2022-2023: 662
Projected Enrolment 2026: 605
Core Capacity: 923
Total Capacity: 923
Utilization 2022-2023: 72%
Projected Utilization 2026: 66%
About the School
City Sector: North
Boundary Map: Middle School
Grade Structure: Grades 6 to 8
Programs:

At Wilson Middle School we hope for tomorrow, dream of our possibilities, and conquer through perseverance.
We cultivate citizenship, fairness, responsibility, respect, compassion, perseverance, trustworthiness, honesty,
and creativity.

Facility Condition
Facility Condition: Excellent

Immediate Facility Needs:

ili . Maintenance of life cycle of major building
Long Term Facility Needs: e

\_ J
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2023-2024 TO 2025-2026

CHINOOK HIGH SCHOOL

\_

( School Demographics

Year Built: 2010

Year Modernized: -

Number of modular classrooms: 3

(3 (2010 vintage) modular classrooms = 75 student spaces)

Enrolment 2022-2023: 1168

Projected Enrolment 2026: 1291

Core Capacity: 1375

Total Capacity: 1450

Utilization 2022-2023: 85%

Projected Utilization 2026: 89%
About the School

City Sector: West

Boundary Map: High School

Grade Structure: Grades 9 to 12

Programs:

Learners in our community will know their why, aim for growth, and take ownership in all they do.
Every decision we make is for the academic, social, emotional, physical, and spiritual growth of students.

Facility Condition

Facility Condition: Good

i ili . The school is over 10 years old and will begin to
Immediate Facility Needs: require more maintenance.

Long Term Facility Needs: Replacement of components for end of life cycle.
Functional space reallocation to realign with
current curricular practices.

J
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2023-2024 TO 2025-2026

LETHBRIDGE COLLEGIATE INSTITUTE HIGH SCHOOL

( School Demographics \
Year Built: 1949
Year Modernized: additions 1957, 1970, 1986
Number of modular classrooms: -
Enrolment 2022-2023: 1280
Projected Enrolment 2026: 1449
Core Capacity: 2191
Total Capacity: 2191
Utilization 2022-2023: 58%
Projected Utilization 2026: 66%
About the School
City Sector: South
Boundary Map: High School
Grade Structure: Grades 9 to 12
Programs:

The Lethbridge Collegiate Institute exists to provide our students and community with education opportunities,
experiences, and challenges through the provision of high quality Academic, Co-Curricular, and Social Programs;

in a supportive, caring environment. French Immersion programming is also provided to students at the high
school level.

Facility Condition
Facility Condition: Marginal

. ore Upgrades to flooring and interior finishing due to
Immediate Facility Needs: e)f)cgeeding life cyclegexpectancy. &

1h . Functional space reallocation to realign with
Long Term FaC|l|ty Needs: current currﬁ:ular practices. Plumbing, mechanical,

and electrical system upgrades for operational cost
effectiveness.

\_ J
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1605 15th Avenue N| http://wchs.lethsd.ab.ca

( School Demographics \
Year Built: 1967
Year Modernized: additions 1990, 2002
Number of modular classrooms: -
Enrolment 2022-2023: 937
Projected Enrolment 2026: 1042
Core Capacity: 1095
Total Capacity: 1095
Utilization 2022-2023: 86%
Projected Utilization 2026: 95%
About the School
City Sector: North
Boundary Map: High School
Grade Structure: Grades 9 to 12
Programs:

At Winston Churchill High School, we endeavor to create an environment where thinking critically, creatively, and
empathetically are a way of being. We believe that every child is an individual who learns and grows at levels and ways
unique to themselves. We recognize children not by labels and codes but by celebrating strengths and identifying
challenges. It is our philosophy that our school provide an inclusive community environment, encourage in dependence
and responsibility, and preparation for the transition to adulthood for all students. We believe all students learn and
grow through a depth of experiences in high school and with opportunities to engage with a breadth of staff. We place
great emphasis on the importance of being independent, responsible citizens of our school and community. Our students
are encouraged to become as independent as they can be in order to maximize their self-worth and growth.

Facility Condition

Facility Condition: Good

Immediate Facility Needs: Upgrades to flooring and interior finishing due to
exceeding life cycle expectancy.

Long Term Facility Needs: Functional space reallocation to realign with
current curricular practices. Plumbing, mechanical,

k and electrical system upgrades for operational cost )

effectiveness.
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1515 5th Ave S| http://lasp.lethsd.ab.ca

( School Demographics \

Year Built: 1958
Year Modernized: -
Number of modular classrooms: -

Enrolment 2022-2023: 225

Projected Enrolment 2026: 227

Core Capacity: 359

Total Capacity: 359

Utilization 2022-2023: 63%

Projected Utilization 2026: 63%
About the School

City Sector: South

Boundary Map: None -Open Boundary

Grade Structure: Institutional Programming and Grades 6 to 12

Programs:

To provide genuine alternative school experiences to support students as they move toward their preferred future.MY
CHOICE, MY PATH, MY FUTURE speaks to the approach we take, putting each student in the centre of their own individual
plan. We consult with students as to their needs and goals, then design an educational plan to help ensure their success.
Our staff believes that it is a privilege to serve each student and honours the choice that students make to be a part of
our community. We believe that our students are unique and capable learners who deserve a spectrum of creative
opportunities to achieve success in a safe and caring, respectful, and supportive environment that will provide them with
skills for both now, and in the future.

Facility Condition
Facility Condition: Marginal to Acceptable

. ore Upgrades to flooring and interior finishing due to
Immediate Facility Needs: exceeding life cycle expectancy.
Functional space reallocation to realign with current
curricular pragtic%es. Plumbing, [nechanfifcal, and electrical
Long Term Facility Needs: system upgrades for operational cost effectiveness.
The schoolis currently in the first phase of a four year

phased upgrade to the facility to improve the above
k conditions including HVAC and accessibility. )
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VICTORIA PARK MOTTO

MY CHOICE, MY PATH, MY FUTURE speaks to the approach we take
putting each student in the centre of his or her plan. We consult
with students as to their needs and goals, then design an
educational plan to help ensure their success. Our staff feels like
it is a privilege to serve each student and honours the choice
students make to be a part of our community.

We believe that our students are unique and capable learners
who deserve a spectrum of creative opportunities to achieve
success in a safe and caring, respectful, and supportive
environment that will provide them with skills for now and in the

future.
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IMMANUEL CHRISTIAN ELEMENTARY SCHOOL

( School Demographics \
Year Built: N/A
Year Modernized: N/A
Number of modular classrooms: N/A
Enrolment 2022-2023: 245
Projected Enrolment 2026: 228
Core Capacity: 310
Total Capacity: 310
Utilization 2022-2023: 79%
Projected Utilization 2026: 74%

About the School

City Sector: North
Boundary Map: None -Open Boundary
Grade Structure: Preschool to Grade 5
Programs:

Immanuel Christian Elementary School offers an alternative program for Early Education to Grade 5 learners within
Lethbridge School Division. Our school is operated through a partnership between the Society of Christian Education in
Southern Alberta and the Lethbridge School Division. ICES aligns with the School Divisions’ key priorities including
achievement, innovation, and inclusion. The school offers a distinctive Christian program through the Teaching for
Transformation (TfT) framework which integrates faith, Bible-based learning, and service throughout the Alberta
curriculum as outlined in the Programs of Study. As an alternative program within the Lethbridge School Division, we
serve both urban and rural populations. ICES is a school with high levels of support and engagement from our families,
community members and Society stakeholders. Within our building we strive to create an inclusive environment which
supports all our learners.

NOTE:

This school is owned and maintained by The Society for Christian
Education in Southern Alberta.

\_ J
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IMMANUEL CHRISTIAN MOTTO

To provide a Christian environment in which God calls His
children to develop and use their gifts for joyful service in His
kingdom.
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IMMANUEL CHRISTIAN SECONDARY SCHOOL

( School Demographics \
Year Built: N/A
Year Modernized: N/A
Number of modular classrooms: N/A
Enrolment 2022-2023: 277
Projected Enrolment 2026: 296
Core Capacity: 657
Total Capacity: 657
Utilization 2022-2023: 42%
Projected Utilization 2026: 45%

About the School
City Sector: North
Boundary Map: None -Open Boundary
Grade Structure: Grades 6 to 12
Programs:

Immanuel Christian Secondary School offers an alternative program for Grade 6 to 12 within Lethbridge School Division.
Our school is operated through a partnership between the Society for Christian Education in Southern Alberta and the
Lethbridge School Division Board of Trustees. We offer a distinctively Christian program that integrates faith, learning
and service into the entire curriculum and program; challenges students to actively play their role in God's story; and
follows the Alberta curriculum and meets or exceeds all Alberta Education requirements.

NOTE:

This school is owned and maintained by The Society for Christian
Education in Southern Alberta.
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IMMANUEL CHRISTIAN MOTTO

To provide a Christian environment in which God calls His
children to develop and use their gifts for joyful service in His
kingdom.
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LETHBRIDGE CHRISTIAN SCHOOL

( School Demographics \
Year Built: N/A
Year Modernized: addition 2020
Number of modular classrooms: N/A
Enrolment 2022-2023: 222
Projected Enrolment 2026: 250
Core Capacity: 346
Total Capacity: 346
Utilization 2022-2023: 64%
Projected Utilization 2026: 72%

About the School

City Sector: North
Boundary Map: None -Open Boundary
Grade Structure: Kindergarten to Grade 5
Programs:

Lethbridge Christian School is an alternative school within the Lethbridge Public system and meets all of the Alberta
Education requirements for a public school. In addition to meeting these mandates we aim to provide a Christ centered
education and challenge our students to strive for lifelong excellence in all they do. Every attempt will be made to
provide students with an education that meets the highest standards and ensures that they are equipped with the
necessary skills to continue moving forward in life.

NOTE:

This school is owned and maintained by The Lethbridge Christian
School Society.

\_ J
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SCHOOL MOTTO

Lethbridge Christian School exists to provide students with a
Christ-centered education in an interdenominational setting,
challenging them to lifelong excellence as they grow in knowledge
and love, and in obedience to Jesus Christ.
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SCHOOL BOUNDARIES
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SCHOOL BOUNDARIES
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SCHOOL BOUNDARIES
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SCHOOL LOCATIONS
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GLOSSARY OF TERMS

From the School Capital Manual,Government of Alberta, 2022

Adjusted Ennolment The adjusted enmiment for a school uses a Student Allowance Factor to account
for the additional space reguired by some students with diverse nesds for the
effective and safe delivery of programs. Students with severs disabilities are
counted at a factor of three.

Approval "Approval® must be cbtained from Education for every school building project
intended by a school jurisdiction, as stipulated within the Educafion Act (section
185).

Area Mumerncal amount of space that is typically expressed in square meters.

Area Exemption Instructional areas in a school exempted from inclusion in the calculation of the

rated capacity.

Capacity The capacity of a new school and the methed by which it is established as
approved. Records of capacity for all Alberta schools are maintained and reflect
the capacity established at the time of construction, minus any exclusions or
exempiions subsaeguently approved

Capital Funding Funding provided to school jurisdictions for school building projects in accordance
with Education's approved budget schedule.

Capital Plan (Refer to Section 2)A three-year plan submitted by school junsdictions which
priortizes capital project needs using its program delivery criteria.

Career and Technology CTS is a provincially authorized curriculum for Alberta secondary schools designed

Studies (CTS) an a pathways model to offer flexible programming using 1-credit courses

Conditions of Engagement Refers to the Recommended Conditions of Engagement and Schedule of
Professional Fees for Building Projects.

Construction Phase A stage in the development of the project that occurs after the construction
confract has been awarded and until the cerificate of substantial completion has
been issued.

Consultant An individual or entity retained by a school jurisdiction to provide specific senvices
during a prescribed period.

Coniract and Grant Review The CGRC is a standing committee established by the authority of the Deputy

Committes (CRC) Mimister. It is responsible for all contract and grant related recommendations and

activities, including reviewing all requests, regardless of the dollar value, in
consideration of criteria and informs its recommendations based on demonstrated
alignment with the criteria.

Core Area The space that is provided to meet the needs of the regular curriculum, including
administrative and service areas.

Core School A school building that is constructed with a3 permanent core and can be expanded
ar contracted by the addition or removal of modular classrooms.

Cost Consultant An individual who has attained the professional designation of Professional
Quantity Surveyor as conferred by the Canadian Institute of Quantity Surveyors
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Early Childhood Services
(ECS)

(CIQS), or who has achieved the requisite equivalent level of academic and
experimental achievement to be accepted as a professional member in CIQS. Cost
consuliant firms should have at least one Professional Quantity Surveyor acting on
their behalf as a principal to be considered as viable candidates to provide cost
consuliing services.

ECS programming offered by school jurisdictions prior to compulsory schooling that
meets the diverse needs of young children and their families, pursuant to section
21 of the Education Act.

Educational Impact
Assessment (E1A)

Educational Impact Assessment, included as part of a school jurisdiction’s project
funding request.

Elementary School

A facility which provides school space for grades 1 through 6 and Kindergarten.

Exempt Instructional Capacity

Instructional areas in a school exempted from inclusion in the calculation of the
rated capacity.

Expenditure Plan

Facility

|

How school jurisdictions anticipate spending their IMR. funding allocation for the
upcoming school year

Site, building or space within a building, which serves a number of specified space
functions.

Facility Condition

Rates the facility conditions based on performance measures.

ICritical: Unsafe, High-Risk Poor: Does not meet requirements, significant
deficiencies Marginal: Meets min requirements with significant deficiencies

Acceptable; Meets present requirements, minor deficiencies

iGood: Meets all present requirements. Mo deficiencies. Excellent: As new/state of
art. meets present and foreseeahle requirements.

Facility Evaluation

An assessment of facility characteristics, which includes site, architectural and
engineering components, maintenance planning, safety, space adequacy and
emvironment protection, to determine the ability of the building to accommodate
current and future needs.

Fiscal Year

The Government of Alberta fiscal yvear starts on Aprl 1 and ends on March 31 of
the following year.

Fumniture and Equipment

Gross Area

Includes basic fumishings including desks, seating, storage cabinets, and tables
that are normally provided under a contract separate from the general construction
confract.

The area within the penmeter of a school building that is measured from outside to
outside of the building’s exterior finish.

Grant-Funded Project

School capital projects delivered by school jurisdictions that have received grant
funding from Education and Infrastructure.

Renewal (IMR) program

Impacted Schools Existing schools which will potentially have student enrolment impact with the
approval of a proposed capital project.
Infrastructure Maintenance and | Provides funding to (a) replace building and site components which have failed and

pose health and safety problems for students and staff, (b) extend the useful life of
school facilities and sites and (c) maintain the quality of the school environment.

Infrastructure Project A project involving the design, construction, renovation, expansion, alieration,
modemization, upgrading, rehabilitation, redevelopment, restoration, replacement,
maintenance, repair, or demaliion of a building, road, bridge, water treatment
facility or other civil engineering works.

Instructional Area Those areas of a school building that are designated for purposes of instruction,

examinations and other student activities where direct or indirect student-teacher
interaction is maintained or scheduled. Also included are storage areas considered
directly related to various instructional areas (i.e., gym storage, drama storage and

science preparation areas).

2023-2024 TO 2025-2026
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Legislation

Refers to the Education Act and regulations.

Location Factor

Major Urban Centers

Additional funding for construction, provided on a square metre basis, for projects
that are distant from the closest major urban centre. See also Major Urban
Cenfres.

Defined in this manual as gecgraphic locations in Alberta such as Edmomtan,
Calgary, Red Deer, Lethbridge, Medicine Hat, Fort McMurray, Grande Praine and
Lloydminster.

Modernization Project

The restoration of an entire, or a portion of, a school facility to improve its functional
adequacy and suitability for present and future educational programs.

Modular

A buildimg material or component developed as a standard, which can be varicusly
fitted together or has been designed as a detachable unit fitted for a specific
purpcse, such as a classrocom or laboratony.

Modular Classrocom

Prototypical portable classroom units built at a central lecation and transported to
schools across Alberta. Thess units are basad on specifications that ensure
significantly improved heating and ventilation, scundprocfing, resistance to mald,
ease of serviceability and several other factors that differentiate them for the older
portables that are also part of schools acrass the province. The Government of
Alberta's goal is to eventually replace all the clder portables with the prototypical
modular classrooms.

Modular Links

Mon-Instructional Area

Operations and Maintenance
Funding

FPayment Schedule

A modular connecting link is the connecting comidor used when attaching modular
classrooms to the permanent building. A connecting link is normally built using
wood frame construction and should be no larger than is necessary to provide
sufficient setback from the permanent structure to meet the Alberta Building Code
requirements for fire separation.

Areas of a school building that are designated for administration, general storage,
staff room and staff work area, infirmary, washroom, shower and change rooms,
mechanical and electrical areas, entrances, crculation areas, elevators, ramps,
and exterior walls.

Fundimg provided to address the costs associated with the maintenance and
operation of schools to ensure they are safe, comfortable and a suitable leaming
environment for students.

The percentages of payment to school junsdictions that will be issued by Education
for the support of approved school building projects. See section 8.5, Figure 4.

Post-Occupancy Evaluation
{POE)

A functional perfformance assessment based on evaluating the occcupants” working
environment and compatibility of the facility to their needs

Prime Consultant

School Building

A professional consultant or consulting firm appointed by a school jurisdiction to
design and administer a capital project and o direct sub-consultants. The
consultant team should consist of a minimum of an architect, structural, mechanical
and elecirical engineers.

A building used for the instruction or accommodation of students that is owned or
occupied by (i) a school jurisdiction, (i} a school jurisdiction and a municipality, or
(i} a school jurisdiction and ancther person.
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ool Capital Meeds
Site Plan

Statement of Final Costs

Utilization Rate

The maximum number of students a school facility would ideally be able to
accommodate.

The capital project imvestments identified by school authornties.

Thiis shows the full dimensions of the entire school site including the se
lzcation, the orentation of the medular ¢lassrooms and connecting link (if
required), as well as site access points.

A statemnent submifted that lists all actual expenditures and funding for support
costs of a school building project prior to issuance of a pre t's final funding
payment.

Measures the student capacity of a school jurisdiction’s facilities. The ratio is
determined by dividing a jurisdiction’s total adjusted student enrolment by its net
capacity.

Am IT system contains information on both supported and non-suppoarted school
buildings and building components, their expected life-cycle, condition,
replacement costs and funding expended for maintenance, repair and
replacement.

2023-2024 TO 2025-2026

PAGE 134



CAPITAL PLAN

2023-2024 to 2025-2026

Prepared by Lethbridge School Division
Division of Business and Operations
433 15th Street South
Lethbridge Alberta, T1) 274

March, 2023



