1:00 p.m.
2:30 p.m.

2:32 p.m.

2:35 p.m.

2:38 p.m.

3:00 p.m.

3:30 p.m.

3:45 p.m.

October 25, 2022

1:00 p.m.

Board Room / Microsoft Teams

A
Lethbridge

SCHOOL DIVISION

Move to In-Camera

. Approval of Agenda

. Approval of Minutes

If there are no errors or omissions in the minutes of the Regular Meeting
of September 27, 2022 it is recommended that the minutes be approved

by the Board and signed by the Chair.

Business Arising from the Minutes

. Associate Superintendent Reports

5.1 Business and Operations
5.2 Instructional Services
5.3 Human Resources
Superintendents Report
6.1 Board Priorities Report
6.2 Donations and Support
6.3 Acknowledgements of Excellence
6.4 Calendar of Events
6.5 Board Ward Boundary Review Process
6.6 Town Hall
Presentations
7.1 Lenovo Presentation
8. Action Items
8.1 International Trip Approval - LCI
8.2 School Board Annual Work Plan
8.3 Electricity Contract
8.4 Early Retirement
8.5 Health and Mental Health Supports in Lethbridge

Enclosure 5.1
Enclosure 5.2
Enclosure 5.3

Enclosure 6.1
Enclosure 6.2
Enclosure 6.3
Enclosure 6.4
Enclosure 6.5
Enclosure 6.6

Enclosure 8.1
Enclosure 8.2
Enclosure 8.3
Enclosure 8.4
Enclosure 8.5



4:00 p.m. 9. Division Highlights

4:10 p.m. 10. Information Items

10.1
10.1.1

10.1.2
10.2

Board Chair Report

ASBA Fall General Meeting and ASBA Bylaw Enclosure 10.1.1
and Policies Bulletin

Community Conversations Enclosure 10.1.2
Public School Boards AGM Enclosure 10.1.3

5:00 p.m. Public Forum
Public Forum responses will be provided in the next Board meeting agenda.

5:15 p.m. 11. Reports

111
11.2
11.3
11.4
11.5
11.6
11.7
11.8

Wellness Committee- October 3, 2022 Enclosure 11.1
Joint City School Board Report- October 12, 2022 Enclosure 11.2
Facilities Committee- Oct. 4, 2022 Enclosure 11.3
Division School Council Meeting — Oct. 3, 2022 Enclosure 11.4
Policy Review Committee — Oct. 17, 2022 Enclosure 11.5
Poverty Intervention Committee — Oct. 18, 2022  Enclosure 11.6

Economic Development Lethbridge — Oct. 19, 2022 Enclosure 11.7
Audit Committee- September 26, 2022 Enclosure 11.8

5:40 p.m. 12. Correspondence Received

12.1

Chamber of Commerce Membership- October 15 Enclosure 12.1

5:45 p.m. 13. Correspondence Sent

5:50 p.m. Adjournment



MINUTES FROM THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF
LETHBRIDGE SCHOOL DIVISION HELD SEPTEMBER 27, 2022.

In Attendance:

Trustees: Andrea Andreachuk; Kristina Larkin; Christine Light; Allison Purcell;
Genny Steed; Craig Whitehead

Administrators: Cheryl Gilmore; Mike Nightingale; Morag Asquith; Christine Lee
Kristin Solowoniuk (Recorder)

Via Teams: Tyler Demers

The Board Meeting was live streamed via Microsoft Teams.
The Chair called the meeting to order at 1:03 pm

1. Move to In-Camera Move to In-Camera
Trustee Allison Purcell moved: 7005/22
“that the Board move to In-Camera.” CARRIED UNANIMOUSLY

The Chair reconvened the meeting at 2:37 p.m.

2. Approval of Agenda
Additions were:
10.1.3 PSBAA Update and 8.3 Non-Union Compensation

Trustee Craig Whitehead moved:

Approval of Agenda
“to approve the agenda, as amended.” CARRIED UNANIMOUSLY 7006/22
3. Approval of Minutes
Amend June 27" minutes to remove the word ‘discussed’ in the final
sentence.
Trustee Andrea Andreachuk moved: Approval of Minutes —
“that the minutes of the regular meeting of June 27, 2022 be /;gg%fz’wee’fmg

approved as amended and signed by the Chair.”
CARRIED UNANIMOUSLY

Trustee Kristina Larkin moved: Special Meeting
“that the minutes of the Special meeting of August 3, 2022 be 7008/22
approved and signed by the Chair.” CARRIED UNANIMOUSLY

Trustee Christine Light moved: Organizational
“that the minutes of the Organizational meeting of September 13, Moeoe;}gg
7

2022 be approved and signed by the Chair.”
CARRIED UNANIMOUSLY
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4. Business Arising from the Minutes
There was no business arising from the minutes.

5. Associate Superintendent Reports
5.1 Business and Operations
Associate Superintendent Christine Lee provided a written
report.

5.2 Instructional Services
Associate Superintendent Morag Asquith provided a written
report.

5.3  Human Resources
Associate Superintendent Mike Nightingale provided a written
report.

6. Superintendents Report
6.1 Board Priorities Report
Board Priorities were included in the agenda.

6.2 World Teachers’ Day
World Teachers’ Day is an opportunity for Trustees to
acknowledge the commitment to excellence that teachers, and
all staff members, demonstrate for the benefit of students.

6.3 Calendar of Events
Calendar of events were included in the agenda.
Additions:
e October 12-14 PSBAA General meeting
e October 3 Wellness Committee 1:15
e Policy Advisory Committee possibly delayed until November

7. Presentations- None

8. Action items
8.1 Policy Review

Trustee Craig Whitehead moved:

“To amend the anti-oppression anti-racism policy by removing
the words and is rooted in historical oppression, white
supremacy and colonialism”. DEFEATED

In Favour: Craig Whitehead, Genny Steed

Opposed: Kristina Larkin, Christine Light, Allison Purcell,
Andrea Andreachuk, Tyler Demers

REGULAR MEETING - SEPTEMBER 27, 2022
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8.2

8.3

Trustee Genny Steed moved:

“To amend the wording of policy 103.1 anti-oppression anti-

racism to amend the word ‘is rooted’ to ‘can be rooted’ in

historical oppression white supremacy and colonialism”.
DEFEATED

In Favour: Craig Whitehead, Genny Steed

Opposed: Kristina Larkin, Christine Light, Allison Purcell,

Andrea Andreachuk, Tyler Demers

Trustee Allison Purcell moved:
“the Board approve the third and final reading of Policy 103.1
Anti-Racism and Anti-Oppression, as presented.”

CARRIED UNANIMOUSLY

Locally Developed Courses
Trustee Christine Light moved:
“the Board approve the use of Film and Media Art 15
(LDC1092) for 3 and 5 credits until August 31, 2025, to schools
to enhance program offerings to students.”

CARRIED UNANIMOUSLY

Trustee Craig Whitehead moved:
“the Board approve the use of Film and Media Art 25
(LDC2092) for 3 and 5 credits until August 31, 2025, to schools
to enhance program offerings to students.”

CARRIED UNANIMOUSLY

Trustee Christine Light moved:
“the Board approve the use of Film and Media Art 35
(LDC3092) for 3 and 5 credits until August 31, 2025, to schools
to enhance program offerings to students.”

CARRIED UNANIMOUSLY

Non-Union Compensation
Trustee Kristina Larkin moved:
“That effective September 1, 2022 the Board offer a 1.75%
salary increase to division employees who are not members of
a union authorized to collectively bargain on their behalf. At
the request of Executive Council, this increase will not apply
to members of Executive Council at this time.”

CARRIED

REGULAR MEETING - SEPTEMBER 27, 2022
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In Favour: Kristina Larkin, Christine Light, Allison Purcell,
Andrea Andreachuk, Tyler Demers, Craig Whitehead
Opposed: Genny Steed

9. Division Highlights

e Christine Light- Truth and Reconciliation Flag Raising and
School Startup

e Genny Steed- City track meet

e Andrea Andreachuk- Chapel at Immanuel Christian
Elementary School and Truth and Reconciliation Flag Raising

e Craig- Student Council at Galbraith and Westminster, Digital
Citizenship presentation at Senator Joyce Fairbairn

e Tyler- Welcome Back Breakfast

e Kristina- School Startup and First day of School, First Ride
event, Visiting new liaison schools, Welcome Back Breakfast

e Allison- Welcome back BBQ events, School Council meetings,
Fleetwood Bawden blessing of the flag.

Information Items
10.1 Board Chair Report
10.1.1 Board Standing Committee Annual Reports and Terms of
Reference Review.
Reports were reviewed

10.1.2 Community Conversations
Allison Purcell provided an oral report.
Dates: November 8 from 10-11:30 at Lethbridge fish and
game. October 13 at 6:30-8pm location TBD

10.1.3 PBSAA Update
Craig Whitehead Provided an oral update.

11. Reports

11.1 Economic Development Lethbridge
Trustee Allison Purcell provided an oral report from the
Economic Development Lethbridge meeting.

11.2 Indigenous Education Committee
Trustee Christine Light provided a written report from the
Indigenous Education Committee meeting September 21.

Correspondence Received
12.1  Alberta Education- Dual Credit Application
12.2  Alberta Education- Funding

REGULAR MEETING - SEPTEMBER 27, 2022
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12.3 City of Lethbridge-Land Use Bylaw Amendment
12.4  Alberta School Council Association (ASCA)
12.5 Minister of Finance

13. Correspondence Sent
13.1 Alberta Education Minister and Finance Minister

Christine Light moved:
“That the Board move to in-Camera” at 4:24pm
CARRIED UNANIMOUSLY

Christine Light moved:
“That the Regular Board meeting reconvene” at 5:00pm

CARRIED UNANIMOUSLY
Public Forum- None

Andrea Andreachuk moved:
“That the Board move to in-Camera” at 5:01pm
CARRIED UNANIMOUSLY

14. Adjournment
Allison Purcell moved:

“that the meeting adjourn at 5:16 pm”.
CARRIED UNANIMOUSLY

Allison Purcell, Christine Lee,

Chair Associate Superintendent

Business and Operations

REGULAR MEETING - SEPTEMBER 27, 2022
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Lethbridge School Division
Regular Meeting — October 25, 2022
Enclosure # 5.1

MEMORANDUM
October 25, 2022
To: Board of Trustees

From: Christine Lee
Associate Superintendent, Business and Operations

Re: Business and Operations Report

Background
The October report of the Associate Superintendent, Business and Operations is attached.

Recommendations
It is recommended that the Board receive this report as information.

Respectfully submitted,
Christine Lee
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ARE OUR BUSINESS

There are many exciting projects for the
Business and Operations team in the
month of October. The maintenance
department will be conducting a building
blitz at LCI and recycling and organics will
be a topic for planning and discussion in
the coming months in the Division. The
Finance team is busy with auditors and
working on fall budget updates. Safety is
always our number one concern, so in
October we are mindful of the weather to
avoid slips and falls. Transportation
keeps safety in mind while conducting
school bus evacuation drills with our
students. Lastly October is Cyber
Awareness Month. The technology
department diligently sharpens their
skills and works to educate everyone to
be cyber aware.




Garry Station Update

The new K-5 Elementary School in the community of Garry Station is now at
the proposal stage with Alberta Infrastructure whereby proponents will be
provided the opportunity to submit proposals to build the school. Below is
2023_2024 an architectural rendering of the school building. Interior renderings will

be coming soon. For updates see the Community Engagement website at
Garry Station K-5 elementary school | Community Engagement
(schoolsites.ca)

Modular Classroom
Program

The Facilites Committee met and
discussed the plan to apply for modular
classrooms under the 2023-2024
Modular Classroom Program. The
submission is made in October each
year for consideration by Alberta
Education. Due to continued growth
pressures Coalbanks Elementary
School is the priority to receive
additional modular classrooms.
Coalbanks is currently at 108%
utilization and waiting for the modular
classroom under the 2021-2022 MCP
program. Four modular classrooms will

be requested for Coalbanks which will

provide space for 100 students if guirements for mandatory recycling (Blue Bin) and Organics, the
Division will be forming a committee to study best practices for the
school division to implement the program for September, 2023, The
For more information on the facility projects see the Facilities committee will include facility services, administration, caretaking,
Commitee Report in the board meeting agenda package purchasing, staff and some students. The bylaw will require:

1. Have proper or containers and signage in each room in a central-
ized location to collect recycling and organics. The bylaw requires
that it is as convenient as regular waste collection now.

2. Must use an authorized commercial hauler.

On Oct 20th and 21st the maintenance team will be 3. There must be training once a year for staff and students about
recycling and organics waste reduction, including how to sort items

CondUCting a bUilding blitz at LCI to work tOgether on a carrectly. City will eventually have training videos available. School

variety of maintenance projects contest for students to create videos could be an optien.

4. Self-Compliance report required annually. Report requires pic-
tures showing proper bins and signage, who the hauler is and training
program that is in place. First report due Jan. 31, 2024.

The committee will be reviewing best practices from other school
divisions and determining the best process for collection and transfer
of recyclables and organics to outside hauling bins. The committee
will look at ways to provide training opportunities for staff and stu-
dents. To be successful, compliance with the recycling and organics
bylaw will require the co-operation of everyone. The Division has a
great opportunity to create environmental stewardship and reduce
our environmental footprint by embracing these new reguirements. |
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https://lethsdcommunityengagement.schoolsites.ca/2022-2023-community-engagement-projects/garry-station-k-5-elementary-school

The Audit Committee met to
discuss planning for this year's
audit in September. BDO
Canada LLP, was on site the
week of October 17th to begin
the audit of the Division's
financial records. The Audited
Financial Statements will be
presented at the November
board meeting.

Division receives ASBO
Meritorious Budget
Award for 18th Year

Lethbridge School Division
submitted the 2022-2023 Budget
Report for ASBO International's
Meritorious Budget Award (MBA)
Program in August. The Division
received the good news that all the
criteria has been met to receive the
MBA for the presentation of the
2022-2023 budget. This is the 18th
year that the Division has received
this  recognition  from  ASBO

This very comprehensive budget
document that not only provides
great financial information, but also
provides information about the
school's division as an organization.
The picture below is the cover to
this amazing document which may
be found at Financial Reporting |
Lethbridge School Division
(lethsd.ab.ca). Congratulations to
Director of Finance, Avice DeKelver
for this achievement.

For the Fiscal Year Ending

August 31, 2023
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Fall into Safety

Avoid Slip and Falls From Rain/Snow

It's fall in Canada, which means that
the temperature could be hot one
day and cold the next. In fact, it
could drop at any minute. Always be
prepared especially if you're going to
be outdoors for any period of time.
Make sure you have an extra jacket,
scarf, or hat in case the temperature
drops unexpectedly.

In the fall, we may get a lot of rain/snow. This mixed precipitation
can often cause surfaces to be slippery, especially when it's cold
and takes the water longer to evaporate. This is a recipe for harmful
slip and falls that can leave you with serious injuries. When you're
outside, double check everything before you use it or walk on it. For
example, if you need to clean out your gutters, examine the ladder
before you climb it. The rungs could be wet and slippery, causing a
potential slip and fall. Sidewalks and parking lots are often slippery
when wet, so take caution walking. Walk with your hands free just in

case you fall. Of course, always wear appropriate footwear.
If you don't have an emergency car .
kit in your vehicle, now is a good N
time to make sure you have one in o’ ‘
there before winter starts. ‘ ‘ \

/4

/4
s ¢
&'A
%4 TSN
As seen in the Division Dispatch,
September 2022

Health and Safety Corner
During SIVA training, we talk about HST ™H

the Holistic view of safety. H O l-l Sltl C SafEty

Holistic safety incorporates more

than just your physical safety. It also

ﬂ includes your psychological safety,

Lethb”dge your social-emotional safety as well

SCHOOL DIVISION as your spiritual safety. Further to

this, we recognize that unsafe be-
s m‘ry haviours result when someone feels
unsafe.
MATTERS! What can you do to ensure that you
maintain your safety, and the safety
of others, in all areas? m

Physical
Safety

Sacial -
Emational
Safety

Psychological

Spiritual
Safety

Page 3



Cybersecurity awareness tips from Microsoft to empower your teams

Cybersecurity Awareness Month is here—get the #BeCybersmart educational kit

(ST
AWAEWESS
Vierth

It's up to each of wus to
#BeCyberSmart. In 2022, the most
common causes of cyberattacks are
still malware (22 percent) and
phishing (20 percent). Even with the
rise of ransomware as a service
(RaaS) and other sophisticated tools,
human beings remain the most
reliable, low-cost attack vector for
cybercriminals worldwide. For that
reason, it's vital that we all stay
informed about how to prevent
breaches and defend ourselves, both
at work and at home.

Source:

leam tips to protect your teams, discover skilling opportunities, and more.

SMASH BROS

MULTI-SGHOOL
TOURNAMENT
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Some of the activities of our Technology Team
in October

The Technology Team worked with schools and administration on making sure
that all student enrolments were correctly entered into the student information
system, uploaded to PASI, and then appeared appropriately for funding in Alberta
Education's Funding Event System. The systems do not always talk to each other
correctly and some challenges occurred, however the team went the extra mile to
make sure all students were accounted for funding purposes.

In the spirit of Cyber Awareness Month, the technology team worked over four
days with a cyber security expert to learn how to detect system and network
weaknesses. As strategies are changing reqularly by the threat actors, it is
important that the team is reqularly involved in keeping up to date on the latest
information.

Members of our team are sharing their expertise with other school divisions and
presented at the Alberta Technology Leaders in Education (ATLE) conference.

These presentationsincluded:

o Dave Harmon and Jesse Sadlowski presented 30 Printing is an immersive and
expansive technology. The goal of this session is to show how LSD developed
training courses, introduce divisions to 3d printing, and give them the
knowledge to bring 3d printing to their school divisions.

o John Thai (LCI Teacher) and Koji Nakagama, presented Creating an esports
space to host tournaments and organizing completive esports gameplay comes
with many challenges. This session looked at the success and challenges that
come with organizing esports in schools. This was an informative session that
will share Lethbridge School Division's journey and venture into the esports
world.

o Jesse Sadlowski presented on What migrating to Azure has meant for their
team, how they started and what they learned along the way. Over the past 2+
years, the Lethbridge SD team has incrementally moved their data center
services to Azure - learning lots about hybrid data centers and migration.

As seen in the October Division Dispatch

#BeCyberSmart this month

October is Cybersecurity Awareness Month, and with that in mind,
the Lethbridge School Division technology team is reminding staff to
be vigilant for phishing attacks. Microsoft has developed a series of
tips to help navigate the woarld of cybersecurity.

Please click on the following link for a series of tips related to Cyber-
security Awareness Month: CYEBER. m
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DID YOU
KNOW?

>

School bus evacuation drills are critical in
ensuring that students are familiar with how to
exit the bus quickly and safely in an
emergency. Southland Transportaton has
been conducting these drills with our students
throughout the month of October.

For the 2022-2023 school year there is
approximately 55 Yellow School buses
(not including Complex Needs Buses)
serving students in the City of
Lethbridge.

Of those buses there are 23 buses
that transport both Lethbridge School
Division and Holy Spirit Students,
supporting a more cost-effective
transportation system in Lethbridge.
Lethbridge School Division has
buses serving only their students and

buses are serving only Holy Spirit
students in the City.

When the temperature drops - be prepared

Students and parents are reminded that extra caution should be taken during the
winter months and periods of extreme weather. Lethbridge weather can include cold
temperatures, wind chill and snow that make getting to and from school challenging.

Lethbridge School Division schools rarely close due to snow or cold temperatures. All

Division schools will remain open to provide a safe, warm and secure environment for

students. A few tips and reminders below:

e Assume schools are open unless you hear otherwise from your school.
Information regarding any school closures due to weather will be posted on the
Division website, on Twitter (@LethSchDivision) and shared with local news
media.

During the winter, roads may also be congested and slippery resulting in possible
traffic and bus delays. Unusually cold or stormy weather can result in buses being
delayed. Use the MyBusStop App or check My School Bus Monitor for messages on
delays. Unexpected mechanical problems with the bus may also occur more
frequently at this time of year. Children should be dressed appropriately for the
colder weather as buses cool off very quickly.

Children should be well prepared for the weather and not left unattended at bus
stops for any period of time, under any circumstances. They should have clear
instructions on how long to wait for the bus and what to do if the bus does not
arrive. Never leave children at the stop without backup arrangements for an
emergency. Families should ensure they have back-up care arrangements if
transportation is delayed. Children should have a warm place to stay before and
after school.

Children will find it easier to walk through the ice and snow when their
schoolbooks and lunches are carried in a backpack.




Education Centre staff members
participated in the Architect/Builder
game at the October staff meeting.
The activity is to learn firsthand the
impact of assumptions, terminology
and perspective in the communication
process.

Teams participated by having one
architect and one builder sit back-to-
back with the architect calling out
instructions to the builder to use the
puzzle pieces provided to create the
picture only the architect could see.
Two other team members participated
as "silent" architects who could observe
the  builder's response to the
instructions. Silent architects had the
opportunity to use that observation to
‘tap in" and assume the lead architect
role.

o

-
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USIC Risk Management and Claims
Committee meeting

Monthly Risk Management call with
broker (Marsh)

Monthly Principal Meetings
(elementary, middle, and high
school)

Facilities Committee Meeting
Generative Dialogue meetings:
Victoria Park/Winston Churchill
and Wilson/Paterson

Education Centre Leadership
Team Meeting

City of Lethbridge, Holy Spirit and
LSD Joint Use Executive meeting
Presentation on "School
Management"to Admin Mentorship
Session

Head Caretaker Meeting

ASBOA Zone 4 Meeting

Business and Operations Directors
meeting and generative dialogue

Meetings/Events worth noting:

Board Committee of the Whole
Wilson School Council

Education Centre Staff meeting
Administrator Committee Meeting
City of Lethbridge/School Boards
Meeting

Southland Transportation meet and
greet with new Regional Director
Meeting with Alberta South Capital
Planning Manager to discuss
Division Capital Priorities and tour
division facilities, Oct 18th.
Victoria Park Pancake Breakfast
student led fundraiser for child
abuse prevention

Coalbanks and Nicholas Sheran
school council meetings
Assurance Plan review with Alberta
Education

USIC activity listing review
committee

Architect and Builder Communication Activity

at Education Centre



Lethbridge School Division
Regular Meeting — October 25, 2022
Enclosure # 5.2

MEMORANDUM
October 25, 2022
To: Board of Trustees

From: Morag Asquith
Associate Superintendent, Instructional Services

Re: Instructional Services Report

Background
The October report of the Associate Superintendent, Instructional Services is attached.

Recommendations
It is recommended that the Board receive this report as information.

Respectfully submitted,
Morag Asquith



Lethbridge School Division
Regular Meeting — October 25, 2022
Enclosure # 5.2

shutterstock.com - 1816260440

We are now in the saddle and smoothly cruising into November. Soon, before we know
it, we will be able to grab our cross-country skis and get out into some brisk temps and
enjoy the winter scape that is also beautiful in Lethbridge!

Thank you to our Tech Department, School Administrative Assistants, Tina Carnegie,
Lucie Panchoo, Brenda Oman and Charlene Drader for gracefully maneuvering us
through the 1701 at the end of September. We definitely had some challenges and you
all kept calm and diligently worked toward our Alberta Education 1701 submission.

Some important dates:

October 17th- Human Sexuality Training - Grade 9- 1-3:30 p.m.

October 17th- Health Champ meeting- Ed Centre 1:15-3 p.m.

October 18th- Placement Committee Meeting- Ed Centre

October 18th- Poverty Intervention Committee meeting 1- 3 p.m.-Ed Centre
October 19th- Anti- Racism/Anti- Oppression Administrators Committee Ed Centre
(moved to November)

October 20th- Collaborative Communities in the a.m. (PL)

October 25th- CCST Meeting- Ed Centre 10:30-12 Ed Centre

October 25th- Elementary Admin- Physical Education and Wellness PL

October 28th- Deadline for requesting exemptions from grade 6 and 9 PATs and
accommodation for Diploma Exams to Jackie Fletcher

November 1 and 2- Suicide Intervention Training- Ed Centre

November 3rd- Indigenous Education Team meeting-Ed Centre

November 7-8th- VTRA Training- Ed Centre



Lethbridge School Division
Regular Meeting — October 25, 2022
Enclosure # 5.2

After reviewing Wellness Policy and our Healthy Nutritional Choices Procedure, our
Wellness Committee has recommended that all schools (at Staff meetings) please
review the Healthy Nutritional Choices Policy and Procedure. There were concerns
raised at the Wellness Committee that "treats" are being used as reward/incentives in
classrooms and we are hopeful that this practice can be reviewed/changed. It was
recommended that school councils also re-orient themselves with the Healthy
Nutritional Choices Policy and Procedure as fund raising should be looked at through a
Healthy Nutritional Choices lens. See the policy and procedure below. Just a reminder
for Administrators to share this policy with food providers in their building as we move
out of the Pandemic it doesn't hurt to reflect upon the food options we provide in our
educational settings!

https://www.lethsd.ab.ca/download/187421

2. Nutrition Program- Fruits and Vegetable program

October 17" our Division fruits and vegetable please see the delivery schedule and
dates below. The F and V program is a great way to involve your parents and
reintroduce them in a productive way to your school culture. Maybe they have creative
ways to promote education around eating the fruit or veggie they receive. We are
hoping to deliver oranges......maybe you have a day when everyone wears

orange? Maybe you have a math competition to measure who can roll the mandarin the
farthest and then enjoy the energizing zing from the vitamin C in the orange? Perhaps a
writing assignment on the importance of the orange, or what do oranges mean in
different cultures!!! Ideas galore!!

Delivery Zones:

1 - South Zone 2 - West Zone 3 - North Central Zone 4 - North Zone
Fleetwood N. Sher LCS Buchanan
Vic. Park MMH PM Westminster
Lakeview Lakie ICES Galbraith
Paterson Chinook ICSS Wilson
Davidson Coalbanks Gen. Stew Churchill
Plaxton Probe LCI
SJF



https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lethsd.ab.ca%2Fdownload%2F187421&data=05%7C01%7CMorag.Asquith%40lethsd.ab.ca%7C1228072a19fe43d5b1b908dab2df677d%7C3c0e8b63e64e4c8da40f1d213b670472%7C0%7C0%7C638018969993353035%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Bosr%2B89q5n5TlGyGIU%2FFHM1wkXmFIrfmVfxplyxrdh4%3D&reserved=0

Lethbridge School Division
Regular Meeting — October 25, 2022
Enclosure # 5.2

Just a reminder that each school is responsible for doing two lockdown drills a

year. Now that we have a full complement of YEOs, October they will be initiating
running drills. Principals, please review procedures for your school at your next staff
meeting. Also please review your school evacuation process. Please check to see that
each room has a Crisis Response flip chart (green version is most recent)- please
connect directly with Christina Peters if you need one.

4. Physical Education and Wellness Planning

Karen Rancier and Morag Asquith will be providing a PL for Principals of elementary
school on October 25th. It will be a rich half day of reflecting upon current practices and
reviewing the new Physical Education and Wellness curriculum.

5. Wellness Visioning - Continued

Last year we embarked upon a process to review where we are at with supporting staff
and student wellness in our division. It continues!! Mike Nightingale and Rhonda Aos
will be leading a collaborative community with employee groups to discuss employee
wellness.

A group of Instructional Services staff, Trish Syme and Kristina Larkin are planning a
Student Forum- Focusing on Inclusion and Wellness early in the 2023 (Date:

TBA). Policies related to Wellness are currently being reviewed by a subcommittee of
the Wellness Committee- "Wellness Policy" and "Healthy Nutritional Choices" is bring
brought to Administrators and Health Champs for their revision.

In Spring 2022 a Wellness survey was sent out to all school staff and each school has
identified a "priority focus" for their students. The maijority of the schools identified
"Social Emotional Connections" as a priority which really does reflect a student
population moving out of the Pandemic (see attachment)! Karen and Morag have been
planning and will facilitate learning for Principals of elementary schools around Physical
Education and Wellness on October 25" (email to follow shortly to those Principals).

Lastly Morag connected with Alberta Education representative to discuss the progress
of the Mental Health Grant Application that was submitted in September. We are
anticipating hearing whether our application was successful by the end of the month of
October.
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6.

| have had the opportunity to break the pandemic "Teams" cycle and have visited a few
of my liaison schools to witness learning at its finest. Thank you to teachers and
students who have welcomed me into their classes to experience their learning/teaching
journey!

7. Think Outside- Elementary Version

Thank you once again to Jenna BruisedHead, Melanie Morrow, Shawnee BigBull and
Jessica Deacon (Helen Schuler) for inspiring our schools that land-based and cross-
curricular learning can be done! 6 elementary schools are hosting the team as they
teach and model lessons alongside classroom teachers with their students. The
beautiful fall weather has been a terrific back drop for some awesome outdoor learning
experiences.

8. Curriculum and Instruction- PL November 14th

Overthe past three years as a division we have looked at the )Co”