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Budget
FEEDBACK

We want your feedback and
comments on the 22/23 budget.

Using your mobile
device, scan or

take a picture of
the QR code to

gain access to our
feedback portal.

The feedback from the Town Hall meeting
assisted the Board of Trustees in establishing

the priorities for 2022-2023.

In February 2022, the Board of
Trustees held a Virtual Town Hall
meeting for COMMUNITY
ENGAGEMENT.

2022 Town Hall Meeting Feedback on two main questions:

1) In what ways have we successfully supported student learning? 
 
2) Moving forward, what can the school division do to strengthen
support of student learning?

We are
 here

TOWN HA
LL

Over 280 
 people 

 attended

7

Town Hall Feedback



 

Million

1.23%

2022-2023

Enrolment

Spending our Savings 

+143 
students

11,813

Proposed use of One-time reserves have
been allocated to the following:

  
  - $540,000 allocated to support counselling
     at the middle and high school levels 
 
  - $25,000 allocated to support the new
     grade 6 Spanish program at G.S. Lakie
 
  - Funding $420,000 to support operations
     and maintenance and transportation with 
     budget pressures 
 
  - Budget includes $1.5 million of 2021-2022 
    carry-forward funding for school based
    budgets and specific projects.

1.44%

$135.96

91%

Base Grant
is             of Division revenue55%

$2.54 million
Proposed to be drawn

from Reserves to
address Board and

School Site Priorities

Early Education Program

Kindergarten

11%
of revenue is
for student

services and
supports

Elementary School

Middle School

High School

298

754

4,305

2,762

3,694

Enrolment
2022/2023

Revenue Overview

Projected Enrolment

- 1.00%

-1.07%

+ 0.75%

-0.86%

+ 3.65%

Estimated 
 22/23

 Student 
 Enrolment

Received
from 

 AB Gov't

Provincial 
Funding Framework

The above is the breakdown of the funding from Alberta Education, which
comprises of 88% of total Division Revenues.  The other 12% is comprised of

funding from Federal Government, School Generate Funds (SGF Fees,
Fundraising and Donations), and other revenues.

Financially 
Dependent 

 on the Alberta
Government

Significant Changes:

Alberta Education

Projects/Contracts
Other Revenues

Enrolment        1.23%

The 21/22 Operating Budget had
the Learning Disruption Grant
(BOOST) of $439,530 and an

Odyssey Grant of $25,000.  The
Division is waiting to hear about
specific funding for curriculum

implementation and student
wellness for 22/23

The majority of the increase in the
projected fee revenues are from
school generated funds (SGF) as

there are likely more SGF activities
that can be completed during the
year as a result of the lessening

public health restrictions

Student enrolment is the most significant factor 
 in determining our funding.

Enrolment growth due in
part to the growth of the

City of Lethbridge.
Growing Division

Student enrolment is projected for 2022-2023 using forecasting software and
updates that utilizes trend analysis, local demographics, and multiple other
factors.  Enrolment is updated to actual in the September 30th fall budget.

Overall increase from 2021-2022
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Using a
Weighted

Moving
Average

Provincial Funding changes:
>1% increase in Base & PO&M Grant Rates

  
> 4.6% increase in Transportation Grant Rate

  
> $3.4 million of COVID Mitigation Funding 

  
> $2.1 million of Bridge / Hold Harmless
            Funding 

(Operating Budget)

Effects of WMA:

*Above WMA only includes funded FTE students (excludes fee paying
EEP students and WMA is calculated on a FTE instead of a student basis).

Significant Factors:
Reduction in student
enrolment for 20/21

has an impact on funding
for 22/23 due to the

WMA

Estimated the 21/22
funding carry-forward

and included in the
preliminary budget

Carry-Forward
 School Reserves

(requires Ministerial
Approval)

Services and Supports
Based on WMA enrolments

and includes:
 > Learning Supports

>FNMI, ESL & Refugees
>Institutional Programs

 >Program Unit Funding (PUF)
> Specialized Learning
Supports (including KG

Severe)
 
 
 
 
 
 

Schools/Facilities
Allocated in a combination
of the WMA FTE enrolment

and facility space utilization. 
Grant rates were increased

for 22/23 by 1%
 

The transportation funding
was increased for 22/23 by

4.6%
 
 
 Community

>Socio-Economic
>Geographic

>School Nutrition
 

Jurisdiction
Separate funding for the 

Board and System
Administration

 

COVID-19

Continued  recovery on student
enrolment.  Student levels were 11,249 in
2020/2021 and 11,670 in 2021/2022.

COVID19

Student
Enrolment

            Enrolment is now above           
  pre-COVID-19  amounts

1.23% 
 overall increase $2.5 million increase

budgeted for School
Generated Funds (SGF)

Activities

SGF
 Fee Revenue

Other Provincial
The 21/22 Operating Budget included
a $540,831 Facility Lease Grant which

has been applied for again in 22/23
but yet to be approved

Base Instruction
The fund is set for the year

based on the WMA
FTE enrolment.  Largest

portion of funding for the
Division.  Continuance of the
COVID Mitigation and Bridge

funding for 22/23
 
 

Reserve Cap - The Division must
be at 3.15% of operating reserves

at August 31, 2023 in order to
comply with the Gov't of Alberta's

new reserve guidelines 

> 

Did you know? 
Due to the WMA, the

Division will serve 229 FTE
than it will receive funding for

in 22/23



Staffing Overview

Expenditure Overview

of Budget      

 Teachers
648 FTE

470 FTE

4.5 FTE

Total Staffing77%
Increase in

staff of

8.7 FTE

Due to teacher grid
movements and increase

benefit premiums

Increased
 Average

 Teaching Costs

Increased
 Average

 EA Costs

Enrolment
 Growth

Overall increased
budgeted cost for 

educational assistants
(from increased

benefit costs)

Overall 1.23%
 student enrolment

 increase (above
pre-COVID-19 levels)

56%
21%

of budget for
 Teaching Staff

of budget for
 Support Staff

Certificated staff (teachers) increased by 4.5 FTE as well average teacher costs
and benefit premiums have both increased.  Within the total 648 FTE is contingent

staff of 4 FTE to address "hot spots" in the fall once enrolment is finalized

Uncertificated staff (support) decreased by 8.7 FTE which has resulted in a decrease
in costs, even with average salary increases from higher benefit premiums.  Of this

decrease, the majority are Educational Assistance in PUF and KG Severe due to
decreased enrolment

Significant Factors:
COVID Mitigation

Funding 
$2.1 million one time

funding allowed to keep
staffing comparable with

prior year 

Of the Division's Budget is spent
on Instructional  services for

students

14%
Supplies and Services

88% STaffing

School Based

64%
Administration
3%

Transportation

2%

Inclusive Learning
support to students

13%
Technology

2%

Facilities
13%

Other Instructional

Supports 3%

Non-Instructional
Support Services

Supplies and Services
67%

Instruction Based Expenditures are: Support Services Expenditures are:

Million

86%

82%

18%

Staffing33%

Staffing
Slight increases in teachers and

average teacher costs (through grid
movement and benefit premiums)  
Budget 22/23 includes contingent
staffing to address "hot spots" and

student enrolment growth

Contracted/General
 Services

Decrease in building maintenance
costs of $712,000 (majority

is $540,831 lease grant
expenses)  

  
Increase costs for insurance
premiums and transportation

costs (bussing)

Supplies
Increase in School Generated Fund
(SGF) activity costs (approx. $2.5

million) compared with the prior year
due to more activities being able to

take place

Transfers
Technology evergreening program.  School

typically add their contingency and
commitments in the fall budget (if

required)

Average Cost
per FTE Student
 Actual 2019-2020:

 Division - $11,228
 Provincial - $11,260

Actual 2020-2021:
 Division - $11,486

 
Budget 2021-2022:

 Division - $11,931
 

Budget 2022-2023:
 Division - $11,958

The following is a breakdown of the expenditures by program and by the
type.  The major programs include: Instruction, Administration, Plant

Operations and Maintenance (POM), Transportation, and Capital/Debt:

Instruction is the largest program representing 82% of expenditures. 
The remaining 18% are for the non-instructional services (support

services such as Administration, POM, Transportation, and Capital).

Decrease in

staff of

Most current
Provincial
Financial

Statements

Non-Instructional
Support Services
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Includes
Contingent

Staff
 

Bridge 
 Funding 

The Division received
$3.4 million for the 22/23
budget - anticipated to be

reduced in the future 

$135.96

Capital/Debt
Services

Increases in the Infrastructure
Maintenance and Renewal funding
(IMR) and estimates for new asset

retirement obligation (ARO)
accounting standard 

 
The Division has allocated 4 FTE of

contingent teacher staffing to support with
addressing potential “hot spots” and to

support schools that have additional
student enrolment growth which will be
addressed once enrolment is finalized in

September.
 
 
 

Largest
Employer
 in Lethbridge

(2022)

4 th

Contingent
Staffing

0% Wage
 Increases

No changes to any of
the actual wage
amounts (only

experience)

Support Staff

Significant Changes:



Instructional Program

Instructional Budget 
 Committee (IBC)

IBC Decisions/Recommendations:

22/23
IBC

Requests

Elementary

Middle
School

High
School

Admin

> Additional 4
FSLC added to

high schols

> Funded 0.5
FSLC at each

middle school
previously
covered by

schools

> Maintain small
class sizes
>Maintain
wellness
supports

> Return to model
that had separate
literacy and ESL

lead teachers

> Increase funding for counselling, particularly at the middle and
high school levels: 
           - Use of one time funding from reserves for funding support     
           for Family School Liaison Councilors (FSLC)  positions                 
           previously funded by middle schools and
           4 additional positions at the high school level 

  
 
> Attempt to maintain class sizes, particularly at the elementary
    level: 
         - Use of $1.4 million of COVID Mitigation funding to maintain
            staffing levels
 
 
> Added full time literacy lead teacher: 
         - Currently, Literacy and ESL lead teacher is 1 position.  Going
          forward will separate roles to better support initiatives.  

  
Overall was able to balance the enrolment
growth with equitable allocations between

the instructional programs.

Allocation Factors:

Enrolment
Growth

1.23%
Increase

 

Counselling
Support

School Based Instruction

Instructional
Support

86%
Staffing

14%
Resources

of the Division's Budget is spent
on Instructional activities

64%

As part of the budget process, an Instructional Budget Committee (IBC) is utilized to
allocate the funding throughout the Instructional Programs.  The IBC committee includes
representatives from elementary, middle, and high schools.

of the Division

El
em

en
ta

ry

Sc
ho

ol
s

M
id

dl
e 

Sc
ho

ol
s

H
ig

h 
Sc

ho
ol

s
SG

F 
ac

ti
vi

ti
es

O
th

er
 S

ch
oo

l

B
as

ed

18%
of the Division

82%
The Instruction Program includes all
schools and instructional programs.

15

Significant Changes:

Elementary

Schools

Middle 

Schools

High

Schools

4
5

Institutional

Programs4

Expenditures
by major
group  Certificated Staffing

Overall increase of 4.5 FTE of teachers
and the allocation of contingent
teachers to address "hot spots"
and student enrolment growth

Contracted/General Services

Uncertificated Staffing

Supplies

Overall decrease of 11 FTE in
educational assistants (EAs) due to
the decrease in PUF and KG Severe

enrolments
 
 

Transfers

Total Instruction

Certificated staff (teachers) 
 teachers decreased

by 4.2 FTE (1.57%)

* Lethbridge Christian School (Grades 1-8) included in Elementary group
 * Immanuel Christian Secondary School (Grades 6-12) included in High School group

  

Significant changes in Schools Budgets

Elementary Schools* Middle Schools High Schools*

Certificated staff (teachers) 
 decreased by 2.55 FTE 

 for enrolment changes

Certificated staff (teachers) 
 increased by 3.39 FTE 

 for enrolment growth

Enrolment increase of 40
students for Grades K-5. 21/22

enrolment increase of 194
students

Able to maintain $1.4 million in
COVID mitigation funding

Enrolment decrease of 24 
students for Grades 6-8. 21/22

enrolment increase of 58
students

 

Enrolment increase of 130 
students for Grades 9-12.  21/22

enrolment increase of 67
students

39.1%

53.95%

6.95%

Inclusive Learning
Supports

Other Instructional
Supports

Technology

Portion of total
instructional support:

Other Instructional Programs
Inclusive Learning Technology Other

Overall reduction of 
educational assistant by 11.32
FTE (EAs / AES) with decrease

in PUF and Severe KG
allocations.  EA allocations are

based on student needs.

Additional Family School
Liaisons and Student Support

Workers added. 

Technology includes an
increase in computer supplies
and software to keep up with

demands

Certificated staff (teachers) 
 increased by 6.40 FTE,

(including contingent 
classroom teachers, which
will be allocated in the fall). 

 
 
 

Increase relating to School Generated
Fund (SGF) activity costs as it is

projected more activities will occur in
the 2022/2023 school year due to the
lessening of public health restrictions

Supplies  decreased for
furniture/equipment and general

supplies  
 Prior year included items

purchased with one-time reserve
funding

Uncertificated staff (support) 
 decreased the Student Support 

staff by 2.0 FTE - which were
one-time funded positions in the

prior year and now funded
through counselling Supplies  decreased for

furniture/equipment and general
supplies

Prior year included items
purchased with one-time reserve

funding.

Supplies increased for the
anticipated School Generated
Funds (SGF) increase of $2.5
million in 22/23 as a result of

increased activities at the
school level (field trips, option

courses, etc.)

Budget
FEEDBACK

We want your feedback and
comments on the 22/23 budget.
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Class Sizes
and 

Priorities

Enrolment
Decrease in PUF 

and KG Severe

Use of the
Weighted

Moving
Average (WMA)

Uncertificated staff (support) 
 Decrease of $25,000 from prior

year (Odyssey French Language
Grant)

Supplies  decreased for
furniture/equipment and general

supplies
Prior year included items

purchased with one-time reserve
funding

Other support staff 
 had increases in Making

Connections staff with
approval of additional grant).

  

Overall decreases in consulting costs,
professional learning and building

maintenance costs

Capital transfers to the
capital evergreening of

$900,000
  

Uncertificated staff (support) 
 decreased the Family School

Liaison by 1.0 FTE - now funded
through counselling

Allocation to the technology
evergreening program for future use of
technology (reserves).  School typically

add their contingency and commitments
in the fall budget (if required)  



School Boundaries

Administration

Office of the Superintendent
Business and Finance

System Instructional Support
Human Resources

Board of Trustees

UtilitiesContracted/General
 Services

Increases related to administration
fees due to the Carbon Tax 

Increases relate to the cost of
insurance due to higher

insurance premiums

The Division has always been prudent in administration spending,
ensuring that only those funds required to run an efficient and

effective administration are expended

Administration

3.01%
of Total Expenditures

Significant Changes:

Expenditures
by major
group

Enrolment
 Growth

Overall 1.23%
 student enrolment

 increase (continuing to
increase to pre-pandemic

levels) Priority
to Maintain
Reasonable
Class Sizes

Used COVID mitigation
funding from AB

Education towards
maintaining funding for

classroom teachers

2021 / 2022 was
the first year with

the updated
boundary changes 

 

www.lethsd.ab.ca /transportation/school-boundaries
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Flexibility
in Staffing 

Budget
Budget includes funding

allocations for contingent 
classroom teacher

staffing that are allocated
by HR based on school

needs (class-size)
 
 

Monitoring
Class Sizes

The Division reviews class
sizes and composition ,
attempting to maintain
reasonable class sizes

(especially in the earlier
grades)

Facility
Capacity

Some of the schools are at
or reaching capacity and

have limited availability of
classrooms (may impact

class size at that school). 
The recent boundary

review has supported in
some of these capacity

concerns

Future
Reductions to

Bridge Funding
The Province has been

providing Bridge/Transition
funding to support in the

transition between the
funding frameworks;
however, this will be

reduced/eliminated in
future years

Factors which could hinder addressing class size

COVID-19
Pandemic

Student enrolment dropped
significantly in 20/21 as a
result of COVID19.  The

Division has received COVID
mitigation grant in 22/23 to
maintain staffing; however,
not likely to receive this in

the
future

Factors which help address class size 

Administration
Grant funding

remained
the same

 

Class Size



Transportation

Plant Operation and Maintenance

Capital and Debt Servicing

Transporting Students

to and from School

Caretaking and Facility

Maintenance

Light, Heat and Water

Major facility upgrades

Transportation

2%

Facilities

13%
of Total Expenditures

(including Capital/Debt)

of Total Expenditures

Decrease to Building
 Maintenance expenses.  These were

somewhat offset by increased
insurance premium costs

Significant Changes:

Staffing
No changes to staffing for the

2022 / 2023 school year

Utilities

Continued staffing support to provide the
coordination of transportation services for another

school division so that both divisions can
maximize on the combined services.

Staffing

Transportation is provided
for students over 2.4km 

(walking distance from designated school)

Infrastructure, Maintenance &
Renewal (IMR)

Was increased by $25,000 for 22/23 from the
21/22 funding 

Significant Changes:

Contracted/General
 Services

Increase in natural gas
expenses due to additional
administration fees (carbon

tax)

 
Transportation funding was increased by
4.6% for the 2022 / 2023 school year 

The Division receives
Provincial capital grant funding
for new schools and major

modifications. 
(Capital projects that are approved and funded by the Province)

In February 2021, the Province announced the approval
of the new Elementary School in West Lethbridge (in the

community of Garry Station) - which will support in the capacity
challenges with the population growth of West Lethbridge.

Operating Budget (above) does not include the major capital projects (new
schools/modernization). These are specifically include in the Division's capital budgets/plans.

Over 3,900 students
transported each day.
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Core only - excludes
modular classrooms

$220,000 of
One-Time
Reserves

Used
 

Amortization
Updated in the

Fall Budget
Update

New accounting standard
Asset Retirement Obligation
(ARO) being implemented in

the 22/23 budget year to
comply with Public Sector

Accounting Standards 
(PSAS) changes

1% increase
in funding

rates for 22/23

$200,000 of
One-Time
Reserves

Used
 



Classroom Teachers $60.86 Million (44.77%)

School
Administrators
$6.83 Million (5.03%)

School-level
Administrative Support

$2.35 Million (1.73%)

Learning
Commons
Support

$1.04 million
(0.77%)

Technology
and Support

$3.02 Million
(2.22%)

Learning
Support
Teachers

$2.84 Million
(2.09%)

Limited
Formal

Schooling
$549,150
(0.40%)

Lead
Teachers

ESL, Literacy &
Numeracy
$340,435
(0.25%)

FNMI
Programs
$630,000

(0.46%)

Low
Incidence
Programs
$301,300
(0.22%)

Family
School Liaison

Counsellors
$927,090
(0.68%)

Student
Support
Workers

$616,887
(0.45%)

Total
Counselling

$3.13 Million
(2.31%)

In
cl

u
d
es

Teacher
Counsellors
$1.41 Million

(1.04%)

Total 
Educational
Assistants

$10.88 Million
(8.00%)

W
ithin

Total
Inclusive
Learning

Total
PUF

Programs

Total
EEP

Programs

$10.24 Million
(7.73%)

$1.84 Million
(1.34%)

$796,900
(0.59%)

Integrated
Behavioral

Support
$312,300
(0.23%)

ESL/
Refugee

Programs

Making
Connections

$478,325
(0.35%)

Institutional
Programs

$1,017,925
(0.75%)

Home School
& At Risk
Students
$232,200

(0.17%)

Developing
Life-long

Assets
$174,200

(0.13%)

Community
Outreach

School
$174,200

(0.13%)

International
Program

(fee funded)
$300,000

(0.22%)

School Supplies, 
& Services          
$11.35 Million (8.35%)

Governance & 
Administration

Plant Operation
& Maintenance

Transportation

Capital & IMR

$4.09 Million
(3.01%)

$10.26 Million
(7.54%)

(includes caretaking)

$7.34 Million
(5.40%)

$3.09 Million
(2.27%)

Psychologists

$306,100
(0.23%)

Speech
Language

Pathologists
$735,300
(0.55%)

Includes the Board of
Trustees, the Office of
the Superintendent,
Business/Finance,
Human Resources, &
System Instructional
Support.

Many of these 
functions are legislative 
requirements for the
Division.

Based on specific
provincial grant.  

Includes the Division's
responsibility for the
construction, operation,
maintenance, safety, &
security of all buildings. 

Amortization on capital
is included in the
Capital section.

These functions are
funded by specific
targeted grants and are
required to operate
within the available
grant funds.

Includes all activities of
transporting students
to, from and between
schools.

Funding is provided to
transport students who
live a distance of 2.4
kilometers or greater
(walking distance) from
their resident school.

Board Priorities:

Innovation
Inclusion
Achievement

Lethbridge School Division is inclusive, forward-thinking,
and accountable for engaging students in quality
learning experiences that develop strong foundations, in
novative minds and responsible citizens.

Figures are based on the 2022/2023 Preliminary Budget

Acronyms:

EAs - Educational
Assistants

EEP - Early Education
Program

PUF - Program Unit
Funding 

KG - Kindergarten

ESL - English as a
Second Language

FNMI - First Nations,
Metis and Inuit

SGF - School Generated
Funds/Activities

IMR - Infrastructure,
Maintenance & Renewal

Curriculum
Resource

Center
$81,800
(0.06%)

Teaching

Inclusive Education
$8.53 million
 
PUF Programs      Severe KG
$1.12 million           $780,000
                                         
EEP Programs       School funded
$170,950                   $75,100 
 
Other             
 $174,645                    

Breakdown:

How our Students
are Supported

Specific
Funding

(costs tied to
funding)

(includes SGF
activity costs)

W
ithin

2022-2023
Preliminary
Budget

Severe
Kindergarten

(KG)

$924,000
(0.68%)

Total
Budget

$135.96
Million



Board Priorities:

Innovation
Inclusion
Achievement

Figures are based on the 2022/2023
Preliminary Budget

Each Puzzle Piece represents
approximately 1% of the total
budget.

Using your mobile device, scan or
take a picture of the QR code to
gain access to our feedback portal

The Pieces of
the Division's Budget

Non-In
stru

ctio
nal

Support 
Serv

ices
18
%

In
stru

ctio
nal

Serv
ices

82
%

Plant Operation
& Maintenance

(includes caretaking)
$10.26 Million

(7.54%)
Capital & IMR

$7.34 Million
(5.40%)

Transportation

$3.09 Million
(2.27%)

Governance &
Administration

$4.09 Million
(3.01%)

School
Administrators

$6.84 Million
(5.03%)

School-level
Administrative

Support
$2.35 Million

(1.73%)

Classroom

Teachers

$60.86 Million
(44.77%)

Technology

$3.02 Million
(2.22%)

Learning
Commons
Support

$1.04 Million
(0.77%)

Learning
Support
Teachers

$2.84 Million
(2.09%)

Inclusive
Learning

$1.71 Million
(1.26%)

(other than EAs)

PUF, EEP &
Severe KG

$1.12 million
(0.83%)

(other than EAs)

Total
Educational
Assistants
$10.88 Million

(8.00%)

Counselling
Program

$3.13 Million
(2.31%)

Other
Instructional

Services
$6.02 Million

(4.43%)

School
Supplies &
Services

$3.94 Million
(2.90%)

School
Generated

Funds (SGF)
$7.41 Million

(5.45%)

Inclusive Education
$8.53 million
 
PUF Programs      Severe KG
$1.12 million           $780,000
  
EEP Programs       School funded
$170,950                   $75,100 
 
Other
$174,645
                              

Breakdown:

Acronyms:

EAs - Educational
Assistants

EEP - Early Education
Program

PUF - Program Unit
Funding 

KG - Kindergarten

ESL - English as a
Second Language

FNMI - First Nations,
Metis and Inuit

SGF - School Generated
Funds/Activities

IMR - Infrastructure,
Maintenance & Renewal

Te
ac
hin

g

2022-2023 Budget

$135.96 Million

2022-2023
Preliminary
Budget




