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The feedback from the Town Hall meeting

assisted the Board of Trustees in establishing
the priorities for 2022-2023.
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Lethbridge $chool Division
BUDGET DEVELOPMENT PROCESS

2022-2023 Budget
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Budget

Development :
{March/April)
Enrolment estimates,
E— N Provincial Grant Rates Staff SUFIFIOITS
- |
»* Sdalary and Benefit Costs,
5 Program Cost Estimates

hbridge

2022 Town "a“ Meetmg VIRTUAL FEB 1. 2022 Feedback on two main questions:

In February 2022, the Board of U] Lk Ao ) In what ways have we c;uccec;c;l:ully suPPor'Jred student Iearning?

Trustees held a Virtual Town Hall -
meeting for COMMUNITY : 2) Moving Forward, what can the school division do to strengthen

ENGAGEMENT. support ofF student learning?

’ ***éua*g*éltttt* ‘
FEEDBACK

We want your feedback and
comments on the 22/23 budget.

Using your mobile E
device, scan or
take a picture of
the QR code to
gain access to our y
feedback portal. =
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Projected Enrolment

Enrolment

Par‘Jr to the
Ci+y of-

@r‘oerh due in
ar‘oerh ot the
I_e+h|ar'idae.

2022/2023
Enrolment

students

— 2022-2023

- 1.00%

754

=

Early Education Program

W @

e —t 11 11 Enrolment Statistics
- 0 Kindergarten )
1.07% J Kindergarten to Grade 12
1,305
’ 12,000 -
+0.75% Elementary School , 11,000
* !
=
° ;1) -
Estimated T 19000
22/23 29762 » 9,000 -
[ | [ N | 0 ] 8 000
' - m D
1 2 3 O/ Student -0.86% Middle School ?’nnu cafdie
. O Enrolment - = ’ \®
3,694 | 4
Contlinued rgcoa/erylon s{cudent ’ 5000
enrolment. Student levels were 11,249 in . .
: ' +3.65% Hiah School 2018 2019 2020 201 2022 2023 2024 2025
2020/2021 and 11,670in 2021/2022. ° 9 Actual Actual Actual Actual Budget Forecast Forecast Forecast
Enrolment| 11,502 11,753 11,249 11,670 11,813 12,327 12,595 12,600 |
Student enrolment is the most significant fact
In determini f %I
p— in determining our funding.
Weighted
Moving
Average
R O I
® ® gm0
Significant Factors: Carry-Forward
135.96 wili '
| I I O n Estimated the 21/22
funding carry-forward
Provincial and included in the
. preliminary budget
unding Framework L
o ] (requires Ministerial
Provincial Funding changes: Approval)
1% increase in Base & PO&M Grant Rates
. ®
Did you know? > 4.6% increase in Transportation Grant Rate
Due to the WMA, the
Division will serve 229 FTE > $3.4 million of COVID Mitigation Funding
than it will receive funding for . _
in22/23 > $2.1 million of Bridge / Hold Harmless
- V% Funding
= 2022-2023 2021-2022 Variance from
- Effe C'tS Of WM A' = I Revenues and Allocations Preliminary Operating 21-22 Operating | Change %
= ’ = Budget Budget Budget
= 5School Year FTE Weighting WMA =
% ;g;?;g; ‘;":t_ual '_—rdEl__Erg':émETt 13:;‘33 ‘gg;‘:‘j i.;;:? % Alberta Education - Base Instruction 574,747,458 $73,296,280 51,451,178] 1.98%
% ) st!mate nroiment ’ ) . ’ § Alberta Education - Services and Supports 514,549,077 515,140,142 (5591,065) -3.90%
= 2022-2023 Projected FTE Enrolment 11.287.0 A0% 56435 = - —
= —_— = Alberta Education - Schools/Facilities 514,790,441 514,348,268 5442 173 3.08%
% Weighted Moving Average (WMA) FTE Enrolment 11.058 % Alberta Education - Community 53,723,161 53,708,748 514 413 0.39%;
= = Alberta Education - Jurisdiction S4,092,.216 54,002,198 518 0.00%
D T T TR e T T _ = |projects/Contracts S0 $464,530 (5364,530)] -100 005
ove only includes funde students (excludes fee paying — . -
EEP students and WMA is calculated on a FTE instead of a student basis). Other Provincal Revenue 606,101 51,163,951 (5557,850)] -47.93%
Teacher Pension Costs 56,500,000 56,500,000 50 0.00%
Federal Government Funding S388,9449 S388,94949 S0 0.00%
| Other Revenues 8,765,766 56,310,932 52,454 83a|  38.090%
Ml Base Instruction Capital and Debt Services $5,255,006 $5,097,276 5157,730| 3.09%
8 Services and Supports Total Operating Revenue $133,418,170 £130,511,269 52,906,901 2.23%
bl Community '
Prior "r'ea rs Reserves $2,542,697 53,516,233 (%973,536)| -27.69%
il Projects/Contracts II'JI'l e-time fundf"]
Sl Other Provincial Revenue Total REE""'E and_Allenatinns 5135,960,867 $134,027,502 51,933,365 1.44%
B WMl Teacher Pension Costs :
l Bl Transportation < \ = \
60.15% i
@l Plant Operations and Maintenancg
gl urisdiction N
il MR and Capital
: . —— n u
Funding from Alberta Education

The above is the breakdown of the funding from Alberta Education, which
comprises of 88% of total Division Revenues. The other 12% is comprised of
funding from Federal Government, School Generate Funds (SGF Fees,

Fundraising and Donations), and other revenues. .

Alberta Education

Services and Supports
Based on WMA enrolments
and includes:
> Learning Supports
>FNMI, ESL & Refugees
>|nstitutional Programs

Base Instruction
The fund is set for the year
based on the WMA
FTE enrolment. Largest
portion of funding for the
Division. Continuance of the

Prior Years Reserves

Comparison of Revenues

Capital and Debt Services

B Other Revenues
100% -

0% - Federal Government Funding

BO% -

Jurisdiction
Separate funding for the
Board and System
Administration

m Teacher Pension Costs fundlng fOI‘ 22/23

TO% -

m Other Provincial Revenue
50% -

S0% Projects/Contracts

0% m Alberta Education - Jurisdiction

30%

m Alberta Education - Community
208

10 Alberta Education - Schools/Facilities () () Community
A 4 " -
0% m Alberta Education - Services and Supports ‘ ' >SOCIO-Econ0mIC
2022-2023 2021-2022 > G eo g ra p h IC

Preliminary
Budget

Operatin . . [ |
P B 3 Alberta Education - Base Instruction

>School Nutrition

Budget

—

Spending our Savings Other Revenues

COVID Mitigation and Bridge >Program Unit Funding (PUF)
> Specialized Learning

Supports (including KG
Severe)

Schools/Facilities

Allocated in a combination
of the WMA FTE enrolment
and facility space utilization.

Grant rates were increased
for 22/23 by 1%

The transportation funding
was increased for 22/23 by

4.6%

Proposed to be drawn

from Reserves to

address Board and > @
School Site Priorities .

Projects/Contracts

The 21/22 Operating Budget had
the Learning Disruption Grant
(BOOST) of $439,530 and an

Odyssey Grant of $25,000. The
Division is waiting to hear about
specific funding for curriculum
implementation and student
wellness for 22/23

The majority of the increase in the
projected fee revenues are from
school generated funds (SGF) as

there are likely more SGF activities
that can be completed during the
year as a result of the lessening

public health restrictions

Proposed use of One-time reserves have
been allocated to the following:

Reserve Cap - The Division must
be at 3.15% of operating reserves
at August 31, 2023 in order to
comply with the Gov't of Alberta's
new reserve guidelines

- $540,000 allocated to support counselling
at the middle and high school levels

- $25,000 allocated to support the new
grade 6 Spanish program at G.S. Lakie

- Funding $420,000 to support operations
and maintenance and transportation with
budget pressures

Other Provincial

$ The 21/22 Operating Budget included
a $540,831 Facility Lease Grant which

———

- Budget includes $1.5 million of 2021-2022
carry-forward funding for school based
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We want your feedback and
comments on the 22/23 budget.
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Lethbridge

SCHOOL DIVISION

has been applied for again in 22/23

budgets and specific projects. but yet to be approved




Staffing Overview

Staffing Growth Compared to Enrolment Growth

2018-2019 to 2022-2023 (budgeted) ase in
\ncre

4 5 FTE Teachers
648 FTE -

port Staff

up
470 FTE

Su

1°/oTotal Staffing

of Budget

Staff

Includes
onhngent

700.00 14,000 S‘aﬂ! of
600.00 12,000
e ln
Decreas‘
500.00 10,000
otaff of FTE

= 400.00 8,000 S
B E
= o
£ 300,00 6,000 ¢
&

200.00 4,000

100.00 2,000 -

\/

Contingent
Staffing

The Division has allocated 4 FTE of
contingent teacher staffing to support with
addressing potential “hot spots” and to
support schools that have additional
. student enrolment growth which will be
addressed once enrolment is finalized in

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
== [0tal Certificated Staffing 628.77 628.96 637.48 643.78 B48.32
e | otal Support Staff 515.35 516.20 470.78 478.85 470.16
s F 170 IMent 11 502 11,753 11249 11670 11 813

2022-2023 2021-2022 Variance from
Expenditures by Object Preliminary Operating 21-22 Operating | Change %
Budget Budget Budget
Certificated Staffing $76,333,514 $74,763,439 $1,570,075| 2.10%
Uncertificated Staffing $27,792,974 $28,228,390 (5435,416)|  -1.54%

Certificated staff (teachers) increased by 4.5 FTE as well average teacher costs
and benefit premiums have both increased. Within the total 648 FTE is contingent
staff of 4 FTE to address "hot spots" in the fall once enrolment is finalized

Uncertificated staff (support) decreased by 8.7 FTE which has resulted in a decrease
in costs, even with average salary increases from hlgher benefit premiums. Of this
decrease the majority are Educational Assistance in PUF and KG Severe due to
decreased enrolment

September.

<

2022-2023 2021-2022 Variance from
Expenditures by Object Preliminary Operating 21-22 Operating %
Budget Budget Budget
Certificated Staffing $76,333,514 74,763,439 51,570,075
Uncertificated Staffing $27,792,974 528,228,390 ($435,416)
Contracted and General Services %9,476,047 $10,218,855 (5742 B0OR) 727%
Supplies 511,438,462 510,147,800 51,280,662 12.72%
Utilities 2,477,600 52,295,100 5182,500 F.95%
Capital and Debt Services 7,337,257 57,166,656 5170,601 2 38%
Transfers - Contingency/Other $108,513 $142,518 ($34,005) 23 86%
Total Operating Expenditures $134,964,367 5132,962,758 52,001,608 1.51%
Transfers - Reserve Allocations £996,500 51,000,000 (53,500) -0.35%
Transfers - Board Funded Capital S0 S64,744 (564, 744)] -100.00%
Total Expenditures and Transfers $135,960,867 134,027,502 51,933,365 1.44%
=) Staffi
o arting Contracted/General
o ciona) Slight increases in teachers and Services
00 average teacher costs (through grid
Y v % o ) movement and benefit premiums) Decrease in building maintenance
Administration

costs of $712,000 (maijority
is $540,831 lease grant
expenses)

Budget 22/23 includes contingent
staffing to address "hot spots” and
student enrolment growth

Supplies
Increase in School Generated Fund
(SGF) activity costs (approx. $2.5
million) compared with the prior year

School Based

b4’

o
: Increase costs for insurance

premiums and transportation
costs (bussing)

due to more activities being able to .
e b Capital/Debt
Services
Transfers Increases in the Infrastructure

Technology evergreening program. School
typically add their contingency and
commitments in the fall budget (if

required)

Maintenance and Renewal funding
(IMR) and estimates for new asset
retirement obligation (ARO)

accounting standard

Expenditures by Object
2022-2023 Preliminary Budget

The following is a breakdown of the expenditures by program and by the
type. The major programs include: Instruction, Administration, Plant

Supplies

Utilities Capital & Debt Contingency
1.82%

8.41%

Senru:es

- 0.09%

_Reserves
0.73%

Average Cost

Operatlons and Maintenance (POM), Transportatlon and CapltaI/Debt

Contracted and

__Board Funded

General Services Capital

6.97%

per FT 5+uclen+

\

0.00%

/ Most current
Provincial
Financial
Statements

Actual 2@?

ial - %EE 260

Actual 2020-202t

Instruction is the largest program representing 82% of expenditures.
The remaining 18% are for the non-instructional services (support

Uncertificated / G

Staffing
20.44%

Divicion = services such as Administration, POM, Transportation, and Capital).
B o g A 2 DYDY DELTD T e
B%ﬁ(@%g@% zz?mzz” Expenditures by Program . - Plant Operations . Capital and Debt
Division - $11,931 and Object nstruction | Administration | . § Maintenance | TO"SPONENON | g vices fotal
Budget 2022-20123: Certificated Staffing $75,607,039 $726,475 50l 50 0l S76,333,514) 5
Division j‘gﬁ‘g 958 Uncertificated Staffing $20,307,248 52,211,721 $5,152,119 $121,886 50} $27,792,974|
Contracted and General Services 53,309,866 51,002,075 52,259,792 52,904,314 EDI 50,476,047
supplies $10,939,765 $B0,046 $408,651 510,000 50} $11,438,462|
Utilities S0 40,600 $2,437,000| S0 5ol $2,477,6000
Capital and Debt Services 50 50 SDI 50 57,337,257 57,337,257 -
Transfers - Contingency/Other 524, 613 531,300 EDl 552,600 50| 108,513 ;
Total Operating Expenditures $110,188,531 54,092,217 510,257,562 %3,088,800 57,337,257 $134,964,367
N Transfers - Reserve Allocations $996,500 50 50 50 50 $996,500]
. Transfers - Board Funded Capital S0 S0 EDl S0 EDl sof
Lethbridge y
SCHOOL DIVISION Total Expenditures and Transfers $111,185,031 54,092,217 510,257,562 3,088,800 $7,337,257 $135,960,867

. Certificated
Staffing
56.14%
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We want your feedback and
comments on the 22/23 budget.
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Instructional Program

2 0/ Certificated Staffing 528,643,953
O Uncertificated Staffing 51,682,74
The Instruction P icludes all Contracted and General Services 5452 50 $3,309
€ INStruction Frogrdm INCIUCEs 3 supplies | 5912,90
schools and instructional programs. 510,90
ary g Total Operating Expenditures
E\eﬂ‘:oo\s 5 choo'®
o e = xiond' Transfers -Board FundedCapital |  sof  sof  sof  so]  sof  sof  so
, tu
W9\ sttt rams | di d Transf
SG“O wog Total Expenditures and Transfers 531,703,293 514,491,119 521,513,858 516,998,990 53,022,336 523,455,435 $111,185,031

As part of the budget process, an Instructional Budget Committee (IBC) is utilized to
allocate the funding throughout the Instructional Programs. The IBC committee includes 86[]/
representatives from elementary, middle, and high schools. 0

Instructional Budget 4 b
g [
Elementary Committee (IBC) v Y -
|
Middle \ ]4%
School > |ncrease funding for counselling, particularly at the middle and
high school levels: ] l
- Use of one time funding from reserves for funding support N

for Family School Liaison Councilors (FSLC) positions
previously funded by middle schools and

22 /23 4 additional positions at the high school level
. IBC & \ |
SI(-:III?J(‘)I Requests > @’Sceelinpt to maintain class sizes, particularly at the elementary
- Use of $1.4 million of COVID Mitigation funding to maintain
staffing levels ® Portion of total
Admin instructional support:

Inclusive Learning
Supports

Other Instructional
Supports

/”(/C

> Added full time literacy lead teacher:
- Currently, Literacy and ESL lead teacher is 1 position. Going
forward will separate roles to better support initiatives.
Overall was able to balance the enrolment

3+1=4d growth with equitable allocations between
OO the instructional programs.
3 Technology 6.95%

Enrolment P i i
Growth Weighted L E”rc"me”SUF Counselling Class Sizes I I D D
oy Moving ec(;e}?(sgesm Support and
Increase Average (WMA) an evere Priorities Uncertificated Staffing $20,307,248 520,747,913 (5440,665)
e Contracted and General Services
$10,939,764
524,613
Total Operating Expenditures
$996,500 $900,000 10.72%
Transfers-Board Funded Capital |  so|  siea7aal  (s164744) -10000% |
I I I Tota Expenditures and Tramters|  sissassos| siospmonss)  suisan| s
Elementary Schools $31,703,293 $32,053,729 ($350,436)| -1.09% | 5 S
il ok suasigio] siugton] ol o | Significant Changes:
: o
High Schools $21,513,858 $21,338,419 5175,439 EXPeI’Id nge; _
Inclusive Learning 516,008,000  $16,949,974 549,016 by major Total Instruction
Technology $3,012,736 0.32% group
Other Instructional Programs $23,455,435 $20,880,358 $2 575,077
Total Instruction $111,185,031|  $109,069,153 52,115,878 m

> ;[Si@r\iqcicanJr char\aee in Schools Bua@e’rs]: <

|
Middle Schools High Schools*
Enrolment decrease of 24

Enrolment increase of 130
students for Grades 6-8.21/22 students for Grades 9-12. 21/22
enrolment increase of 58

enrolment increase of 67

Elementary Schools*

Enrolment increase of 40
students for Grades K-5.21/22
enrolment increase of 194

o studegsts i students students
Able to maintain $1.4 million in ors e
RPN : Certificated staff (teachers) Certificated staff (teachers)
CRVID e Ume i decreased by 2.55 FTE increased by 3.39 FTE

for enrolment growth

Uncertificated staff (support) B .

decreased the Family School
Liaison by 1.0 FTE - now funded

Certificated staff (teachers) for enrolment changes

teachers decreased
by 4.2 FTE (1.57%)

Uncertificated staff (support)

Uncertificated staff (support
decreased the Student Support
staff by 2.0 FTE - which were

AR REEREENnEEEERRRRuEEnEnnEnRnRRnRnREnnEEnnnnnnnnERnRnnnnIII I I 11
N’
EERRRRRNNNONNNRRRRRRnNNNENRRNnR NN EEREnnIIIII I I 1

Decrease of $25,000 from prior £ gne-time funded positions in the through counselling Instruction
year (Odyssey French Language prior year and now funded Expenditures by Object
Grant) through counselling Supplies decreased for 2022-2023 Preliminary Budget
Supplies decreased for Supplies decreased for furniture/equipment and general .
furniture/equipment and general 2 ¢, rnityre/equipment and general . supplies Contractedand  supplies L
supplies supplies Prior year included items General SeruioacRiEE R i
Prior year included items Prior year included items purchased with one-time reserve 2.98% Board Funded
purchased with one-time reserve purchased with one-time reserve funding. e ?5;;‘
funding funding Staffing .
18.26%
* Lethbridge Christian School (Grades 1-8) included in Elementary group
* Immanuel Christian Secondary School (Grades 6-12) included in High School group Certificated
/ . | . Staffing
S | Other Instrructional Programs ' o
Inclusive Learning:

Elementary Schoals 12022 10866 1156
Middle Schools 3360 3788 (4.2)
High Schoals 4074 4749 (6.79)

Inclusive Learning Technology Other

Overall reduction of Technology includes an Certificated staff (teachers)
educational assistant by 11.32 increase in computer supplies increased by 6.40 FTE,
FTE (EAs / AES) with decrease and software to keep up with (including contingent

in PUF and Severe KG demands classroom teachers, which
allocations. EA allocations are will be allocated in the fall).

1 AR IR R OR S0 20 S0 O O 20 A% B8 O |

Budget ’

Program Unit Funding (PUF) 24.30 30.80 6.00)
23661 24793  (11.32) FTE

FEEDBACK

We want your feedback and
comments on the 22/23 budget.

Other:
Early Education Program (EeP) 377 4.00 0.23
an 4.00 0.23) FTE

= Specialized Learning Supports (Severe KG) 1725 2310 (5.85) |

Total Educational Assistants  240.38  251.93 1155 FTE % baSEd on StUdent needS. Capltal tranSfel‘S -!:O the | |
= Other support staff capital evergreening of Supplies increased for the Using your mobile
"”””””‘ = hadincreases in Making $900,000 anticipated School Generated tgﬁg'ge@iﬁ?@"gf

=  Connections staff with Funds (SGF) increase of $2.5 the QR code to
=approval of additional grant). million in 22/23 as a result of gain access to our

—_— = . , increased activities at the feedback portal.

e = Additional Family School school level (field trips, option .

° = |a|sonV?l ankd Stuggn’aSupport - courses, etc.)
: orkers added.

& \‘ ./:



School Boundaries

Lethbridge

SCHOOL DIVISION

Elementary School
Boundaries
(Grades K to 5)

@ 1 - Senator Buchanan
’A 2. Galbraith

@ 3 - Park Meadows
* 4 - Westminster

* 5 - Fleetwood-Bawden
@ 6 - General Stewart

@ 7 - Lakeview

@ 8 - Dr. Robert Plaxton

0.0

\AA4
vvy

@ 9 - Mike Mountain Horse

* 10 - Nicholas Sheran

2021 / 2022 wWos
the First year with

the uPda'l'ed
boundary«:han@es

Lethbridge School Division takes pride in the breadth of its programs, the expertise of its staff, and the quality of its facilities in 24 schools,
and a number of outreach facilities throughout the city. Our schools have a grade structure comprised of Kindergarten to Grade 5 students in
elementary schools, Grade 6 to Grade 8 students in middle schools, and Grade 9 to Grade 12 students in high schools.

Lethbridge

SCHOOL DIVISION

Middle School
Boundaries
(Grades 6 to 8)

ﬂ 1- Wilson

77 2- Gilbert Paterson

Lethbridge School Division takes pride in the breadth of its programs, the expertise of its staff, and the quality of its facilities in 24 schools,
and a number of outreach facilities throughout the city. Our schools have a grade structure comprised of Kindergarten to Grade 5 students in
elementary schools, Grade 6 to Grade 8 students in middle schools, and Grade 9 to Grade 12 students in high schools.

www.lethsd.ab.ca /transportation/school-boundaries

Class Size

Lethbridge

SCHOOL DIVISION

High School
Boundaries
(Grades 9 to 12)

March 2021

& 1 - Winston Churchill

Lethbridge School Division takes pride in the breadth of its programs, the expertise of its staff, and the quality of its facilities in 24 schools,
and a number of outreach facilities throughout the city. Our schools have a grade structure comprised of Kindergarten to Grade 5 students in
elementary schools, Grade 6 to Grade 8 students in middle schools, and Grade 9 to Grade 12 students in high schools.

Flexibility COVID-19 Facility
Enrolment in Staffing Pandemic Capacity
Growth Budget Student enrolment dropped Some of the schools are at

Overall 1.23%
student enrolment
increase (continuing to

Budget includes funding
allocations for contingent
classroom teacher
staffing that are allocated

significantly in 20/21 as a
result of COVID19. The
Division has received COVID
mitigation grant in 22/23 to

or reaching capacity and
have limited availability of

classrooms (may impact
class size at that school).

increase tloe \;/)erles-)pandemic - by HR based on school maintain staffing; however, Future The recent boundary
PI"IOI"Ity yneeds (class-size) . . not likely to receive this in - review has supported in
to Maintain Monlto.rlng the Reductions to some of these capacity
Reasonable Class Sizes future Bridge Funding concerns
. o : The Province has been
Class Sizes The Division reviews class ST S e T

Used COVID mitigation
funding from AB
Education towards
maintaining funding for
classroom teachers

sizes and composition,
attempting to maintain
reasonable class sizes
(especially in the earlier
grades)

Administration

funding to support in the
transition between the
funding frameworks;
however, this will be
reduced/eliminated in
future years

Contracted and
General Services

Administration

Expenditures by Object

2022-2023 Preliminary Budget

Supplies
1.96%

Utilities
D.99%

Contingency

0.76%
24.49%
Certificated
Staffing
L ) L
Uncertificated
Administratiof Staffing
Grant funding 54.05%

remained
the same

Significant Changes:

Cofiatedsafing | smean|  smssell  wen| oaww | srsseal  soen| oaow

Uncertificated Staffing | sop1n]  sppungm| S| ooox | sppmngml o] ooow

Swlis | ‘soos]  separs|  Guem| gsass | seosoal  (siossel dassw Increases relate to the cost of  Increases related to administration
tites | caoeoo]  saomoo] oo 12w | saomeo] ssoo] 125w insurance due to higher fees due to the Carbon Tax
Transfers “Contingency/Other | sanoo]  ssasoo] s ooox | ssaseo] o] ooow insurance premiums

Total Operating Expenditures swoseorr| swosaar] ol oow | seosear| o oo
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Budget
FEEDBACK

We want your feedback and
comments on the 22/23 budget.

The Division has always been PrudenJr in administration sper\din@
ensuring that only those Funds reguired to run an efLicient and
el fective administration are expenaled

ExPendHures
by major
group

Using your mobile
device, scan or
take a picture of
the QR code to
gain access to our
feedback portal.

Office of Superintendent | seo2868|  ceozses]  sof o0oo% |  seoames[ s 000%
1889265  $15895,560 (56295 -033% |  $1,895560 ($6,295)
HumanResources |  se05263]  6905263) 50| ooox |  ¢o05263] 0 s0| 000%

System Instructional Support 321,747 21,747 S0 o00% | 21747 S0 o00% |
Board of Trustees 373074]  $3e6779] 56295 172% s6,205  172%

Total Administaton o] s s ooow | saoman| s oom




2022-2023 2021-2022 Variance from Plant Operation and Maintenance (POM)

Plant Operation and Maintenance ey Ouerati P . o
(POM) ’B“L“'E“f[""’ [‘:; Et“g ~22 Operating | Change Expenditures by Object
£ E 2022-2023 Preliminary Budget
Uncertificated Staffing $5,152,119 $5,146,869 55,2500 0.10% Utilities
Contracted and General Services 52,259,792 52,930,834 (5671,042)] -22.90% 23.76% ___ Board Funded
supplies $408,651 $415,976 (57.325) -1.76% . Capital
1 o Utilities &2 437,000 £2,255,000 182,000 8.07% sul o
T - - - upplies
Facilities Total Operating Expenditures $10,257,562 510,748,679 (5491,117)] -457% 2 OR%E
Transfers - Board Funded Capital S0 S0 50 0.00%
] 3 5 0 Total Expenditures and Transfers $10,257,562 $10,748,679 (5491,117)] -4.57% c:"::'m'jl
and General ___ i
OF TOTAL EXPENDITURES Services Uncertificated
(INCLUDING CAPITAL/D€BT) ﬁ [ 22.03% Staffing
: 50.23%
' T 2022-2023 2021-2022 Variance from 2021-2022 Variance from :
CHRGTHKING AND rACILITY spending by Program Preliminary Operating 21-22 Operating | Change % Preliminary 21-22 Operating | Change . | |
MAINTENANCE Budget Budget Budget Budget Budget g In 2020, COVID-19
B B 3 \ resulted in a
LIGHT, HeAT AND'WATER S— e —e R e T Wz decrease in student
ant Operations and Maintenance ,939, L («480,041)) -7.61% ,320, ,618,964 47% enrolment of 4%
MAJOR FACILITY UPGRADES Custodial 52,318,261 $4,320,337 (52,076)| -0.05% $5,887,512 (51,569,251)| -26.65% and has impacted
Total POM $10,257,562 $10,748,679 ($491,117)| -4.57% $10,207,849 $49713|  0.49% the accuracy of
_ future enrolment
Student Enrolment - projections
7.8% |
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2574, 8 students by 2024
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2022-2023 2021-2022 Variance from
Transportation Preliminary Operating 21-22 Operating Change %
Bludget Budget Budget
Uncertificated Staffing 5121,886 5121,886 S0 0.00%
[ Contracted and General Services $2 904,314 %2 766,311 138,003 4 99%
|
Transportation Supplies 510,000 < 10,000 0 0.00%;
Expenditures by Object Transfers - C-:-r'-ltlngenc'\rfﬂt-her $52 600 552, 600 a0 0.00%
: ‘ 2022-2023 Preliminary Budget Total Operating Expenditures 53,088,800 $2,950,797 5138,003 4 68%
[ [ |
: Total Expenditures and Transfers 3,088,800 $2,950,797 5138,003 4 6B
Supplies_‘____‘h Contingency
LSt -ﬁ""'ﬁ-.__ﬁ_ P T Uncertificated
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EX-1374
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2022-2023 2021-2022 Variance from
Capital and Debt Services Preliminary Operating 21-22 Operating Change %
Budget Budget Budget

Amortization of Capital (supported) 55,084,555 55,097,276 ($12,721) -0.25%
Amortization of Capital (unsupported) $548,528 %561,249 (%12,721) -2.27%
Amortization (ARO) 544,745 S0 544 745)  100.00%
Accretion Expense [ARO) $125,706 S0 $125,706] I100.00%
Infrastructure, Maintenance & Renewal $1,533,723 $1,508,131 525,592 1.70%
Total Operating Expenditures $7,337,257 57,166,656 5170,601 2 38%
Total Expenditures and Transfers %7,337,257 7,166,656 5170,601 2 38%

Capital and Debt Services
Expenditures by Object

2022-2023 Preliminary Budget

New accounting standard
Asset Retirement Obligation
(ARO) being implemented in

the 22/23 budget year to

comply with Public Sector
Accounting Standards
(PSAS) changes

Unsupported Amortization Accretion

Amortization _ (ARO) ___Expense (ARO)
7.48% N, 0.61% 1.71%

A

Supported Fall Budget

Amortization UpESts
69.30% -— We want your feedback and

comments on the 22/23 budget.
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$135.96
Million

Total
Budget

Limited
ESL/ Formal
Programs
Severe
Total Kindergarten
EEP (KG) .
Programs Learning
Support Teacher
Teachers Counsellors
Lead
Total Teachers
PUF ESL, Literacy &
Numeracy .
$735,300 Programs Family Student
(0.55%) School Liaison Support
Integrated Counsellors Workers
Behavioral
Total Support
Inclusive
Learning Low
Incidence
Programs
L Total
$10.88 Million Counselling
Breakdown: (800%)
Inclusive Education
$8.53 million .
PUF Programs Severe KG FNMI Communlty
Institutional $1.12million  $780,000 Programs Outreach
Programs ST00m ™ Sre00me School
Other
$174,645
$306,100
: (0.23%) Developing
Making Life-long
International = Connections Home School Assets
Program & At Risk
Students
Curriculum
Resource
Technology Learning Center
and Support Commons
/ ’ Support

Classroom Teachers $60.86 Million (44.77%)

chool School-level School Supplies,

Administrators Administrative Support & Services [ilides s
$6.83 Million (5.03%) $2.35 Million (1.73%) $11.35 Million (8.35%)

Specific
Funding
(costs tied to
funding)

Acronyms:

EAs - Educational
Assistants

EEP - Early Education

~iOg)iElg | Includes the Board of & Maintenance Includes the Division's Includes all activities of
PUF - Program Unit | Trustees, the Office of T I responsibility for the transporting students
| the Superintendent, (includes caretaking construction, operation, to, from and between

Funding

schools.

Business/Finance, maintenance, safety, &

KG - Kindergarten Human Resources, & $10.26 Million security of all buildings.

Systemn Instructional ('7.54%) | Funding is provided to
ESL - English as Govqrqa ncq & Support. | Amoqticzjatcijqn Ok? capital Tra nsportation 'lc.rans%c.)rt stude?ts who
Second Language Administration IS Ihglu| ed in the = |\/|ea istance of 2.4
Functions are legislative -apital section. $3.09 Million Koo o oea) from
o : 1 0
Il\:/lhémsl arliglsltrmtlia“ctlons’ $4'09 Million requirements for the These functions are (2-27 A’) their resident school.
(3.01%) Division. funded by specific
SGF - School Generated . A targeted grants and are
Funds/Activities Based on specific Ca p|ta| & IMR required to operate
provincial grant. | within the available
IMR - Infrastructure, , 11 $7.34 Million grant funds.

Maintenance & Renewal 11 (5.40%)

Boa rd Pr|0r|t|e$' IHCIUSion Tn w | ' Lethbridge School Division is inclusive, forward-thinking,

and accountable for engaging students in quality

_ ~ learning experiences that develop strong foundations, in
Lethbrldge I n n Ova tl O n o o ' novative minds and responsible citizens.
SCHOOL DIVISION :
AC h I eve m ) A U Figures are based on the 2022/2023 Preliminary Budget
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PUF, EEP & Program
Severe KG C $3.13-Million Othqr
) (other than EAs) (2.31%) Instructional
o Services
i i g%'cﬂ)')on $6.02 Million
Total ' (4.43%)
Educational \‘o
Assistants
$10.88 Million )
(8.00%) '
- : /?J’\
Breakdown:
Inclusive Education » :
$8.53 million

PUF Programs Severe KG
$1.12 million $780,000

Services }

$3.94 Million
(2.90%)

EEP Programs School funded
$170,950 $75,100

Other
$174,645

School
< Supplies &
|

=L,

Inclusive Classroom
Learning Teachers
(other than EAS) -
$171 Milion $60.86 Million
LD (44.77%)
L. \
School
Generated
) Funds SSGF)
Learning $7.41 Million
Support (5.45%)
Teachers
$2.84 Million
(2.09%)

Learning
Commons ’ m ﬁ
Support J ,
$1.04 Million ‘. Transportation
(0.77%)7 X $3.09 Million
o L (2.27%)
Technology U
$3.02 Million ‘j‘)j \
(2.22%)
- | / ’3
m y ) T‘j \f ’
School A =\ { ’ Y
Admlnls.trators -
$6.84 Million
(5.03%)
C Plant Operatlon
& Maintenance

(includes caretaking)
/\Q $10.26 Million
(7.54%)
School-level
Administrative
Support

$2.35 Million
(1.73%)

Capital & IMR b

$7.34 Million

(5.40%) D

Figures are based on the 2022/2023
Preliminary Budget

Each Puzzle Piece represents

approximately 1% of the total
budget.

Board Priorities: :
g =2 1€S: Inclusion
o S®)Innovation =

AVA

Using your mobile device, scan or
take a picture of the QR code to
gain access to our feedback portal






