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Dr. Robert Plaxton
Elementary School

Lethbridge School Division's newest elementary school in south Lethbridge
Dr. Robert Plaxton Elementary School
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EXECUTIVE
SUMMARY

Introduction

Lethbridge School Division (“LSD") provides public education services to the citizens of the City of Lethbridge,
Alberta, Canada. The Division was established in 1886 and has proudly served our community for over 135
years.

LSD serves approximately 11,680 students from early education (pre-school) to grade twelve in 2021-2022.
The Division provides high quality learning experiences for students through a broad range of educational
programs in twenty four (24) schools and four (4) institutional programs. Lethbridge School Division has 643 full
time equivalent (FTE) certificated staff and 480 FTE support staff that provide quality teaching and learning for
our students.

The Three-Year Capital Plan for 2022-2023 to 2024-2025 is an analysis of future school capital needs for
Lethbridge School Division to address future enrolment growth and modernizing learning spaces to provide the
best spaces for teaching and learning.

City of Lethbridge and

Population Growth
Lethbridge School Division is the
public school system for the
residents of the City of Lethbridge.
Lethbridge is a growing, vibrant city
with over 101,482 residents. It is
home to The University of
Lethbridge, Lethbridge College, and
the Lethbridge Research Centre, one
of the largest agricultural research
facilities in Canada. The city also

City of Lethbridge Population
2015-2019 Actual to 2020-2028 projected

(data provided by the City of Lethbridge)

City of Lethbridge Development

houses two large manufacturing
plants involved in raw product
development. Well situated in the
southwestern  part of Alberta,
Lethbridge residents enjoy access to
state-of-the-art cultural and
recreational facilities, and green
spaces. Comprehensive retail
services attract consumers from
southern  Alberta, southeastern
British  Columbia and northern
Montana. Lethbridge continues to
attract new investment, it's
anticipated to boost the population
by 11% from 2019 to 2028 from
approximately 101,500 to 112,700
and anticipated to reach 150,000
residents by 2050..

Lethbridge is divided between North and South by a
major highway (Highway 3). West Lethbridge is
separated from both South and North Lethbridge by
coulees and the Oldman River valley.

The City of Lethbridge, has identified areas for future
growth and new neighbourhoods to support future
growth.  There are five main areas of growth
identified. The very north of Lethbridge, south east
Lethbridge and North, South and Mid west
Lethbridge. West Lethbridge is the fastest growing
community in Lethbridge and as such there is more
area planned for future development in the west
sector of the city. The City of Lethbridge planning
department has also confirmed the need for two new
public and one separate (Catholic) school in west
Lethbridge siting anticipated growth of 1,758
students from age 5 to 19 in growth areas of West
Lethbridge by 2028.
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STUDENT ENR

Total Student Enrolment
Pk to Grade 12
2020, 2021 Actual to 2022-2025 projected

13,000
12,500
12,000
11,500
11,000
10,500

10,000

H Total All Schools 11,167

The school Division has experienced sustained growth over the prior five years, then experienced a significant
reduction in 2020 due to COVID-19. As the chart above illustrates, Lethbridge School Division will continue to see
growth each year over the Three-Year Capital Plan period, reaching 12,595 students by 2024-2025. This is a growth
of 915 students or 7.83% from 2021. The Division will see further sustained growth reaching 12,700 students in five
years which is an increase of 1,020 students or 8.73% from 2021.

Over the three-year capital plan period, growth will be greatest in the south side of Lethbridge with an increase of
11.09%. West Lethbridge which has been the highest growth area over the last few years and will have an increase
of 8.93%. North Lethbridge will see an increase in student population of 2.82%. Interesting to note is that these
enrolment growth factors do not take into account additional enrolment due to city economic development and new
community development, such as the Southbrook subdivision that will provide approximately 400 elementary aged
students in south east Lethbridge in the next 10 years. With the economic development that has been occurring in
Lethbridge it is anticipated that the potential enrolment growth could be greater in every sector of the city.

Lethbridge School Division prepares an assurance plan as required by Alberta Education. The Board of Trustees of
Lethbridge School Division approved the 2021/2022 to 2023-2024 plan was approved on May 25th, 2021 and
Assurance Results Report for 2020-2021 on November 23rd, 2021. These documents are a highly collaborative effort
and reflects the plans and annual Assurance Results Reports of each of the Division’s schools, with input from
partners, as the Division continues on the journey of innovating and improving practice. You will find Division
priorities, trends, issues, opportunities, accomplishments and strategies that will provide Lethbridge School Division
students with continued success. The Division is proud of the tireless efforts of our staff and students. This being
said, Lethbridge School Division is continually committed to being better tomorrow than we were today. The 2021-
2024 Assurance Plan and Assurance Results Report may be found on the Division’s website.

g I‘
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FACILITY UTILIZATION

The school division begins to get concerned over space
utilization when the utilization rate is over 85%. When looking
at utilization the Division considers not only base utilization
but also core utilization. Core utilization takes into account
the facility core learning spaces and does not include modular
classroom facilities. @ Modular Classrooms may have been
added to address immediate enrolment pressures, however
through the facilitation of added enrolment may have
exceeded rated core capacity. When this capacity gets very
high programming space is impacted such as gymnasiums and
learning commons.

This chart illustrates that the west sector will have utilization
rates approaching 85% in next three years. Core utilization is
especially high in the west sector of the city.

*Note that COVID-19 resulted in an impact on enrolment in
p

020 and 2021 as such continues to have an impact on
enrolment projections in the Capital Plan.

Area Utilization by City Sector
(Actual and Projected)

Full Area Projected Core Area Only

Growth in

three year
period

City Sector | 2021-2022 | 2024-2025
Actual Projected

MNarth 67 % 49% 2.82% 72%
south 4% 8% 11.09% %
West 75% 83% 8.93% 126% 139%
“WTotal Division &9% 73% 7.83% 2%

”‘\k\‘& : .y

2021-2022 | 2024-2025
Actual Projected

-

A urgently needed new elementary school for west Lethbridge was approved by Alberta Education in February 2021.
This kindergarten to grade 5 elementary school will be located in the north end of west Lethbridge in the community of
Garry Station. Currently there is only one elementary school in this area that currently has the most significant growth
in the city's westside. The school will open in September 2025 at a capacity of 610 students with approval to add 12
modular classrooms in the future to build to full capacity of 900 students. The new school has been included with four
other schools as part of a public private partnership (P3) for design, bid and build of the school. The school board has
been working closely with Alberta Education, Alberta Infrastructure, and bridging design architects to design the new
school. The P3 projects will go out for proposal by Alberta Infrastructure in June 2022, with construction anticipated
to begin in 2023.

Cumrent Capital Projects

Projected . . Approved | Approval Status as of Estimated
Openina/Completion | chedl/Community | CiySector |  Project ype Grode Capacity | Dale | Febuary 2022 |  Cost
MNew Hementary Kindergarisn o &10cpening In 3chemaic
2025-2026 School/Community of West P3-New Construciion égdﬂ: = |with full build Feb-21 Design $31 millicn
Garry Station o out fo 00 Dewvelopment
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New School Construction
Community/School | City Sector E’EEE 2022 Cost ($)

West Lethbridge
2023-2024 Elementary School

West Lethbridge - South

il iHE

Lethbridge School Division is requesting a number of new construction projects to alleviate current enrolment pressures and for
anticipated growth in the City of Lethbridge due to economic growth, and future development plans to address an anticipated
growth in population of over 11% from the 2019 census to 2028. The chart above provides information on the new school
construction project requested in the Three-Year Capital Plan.

The new construction priority is a west Lethbridge Elementary (West Lethbridge-South) School. West Lethbridge is the fastest
growing community in the city of Lethbridge. Currently there are six communities in development or proposed development that
include Country Meadows, Gary Station, Riverstone, Copperwood, Watermark, and The Piers. A new elementary school is in
design development in the north end of west Lethbridge and once open will address enrolment pressures in that area. Two new
elementary schools are required in west Lethbridge as all four elementary schools have core utilization that are very high ranging
from 124% to 202%. Core utilization is high due to the number of modular classrooms added for enrolment growth. This impacts
instructional programming and puts a strain on core school areas such as gymnasiums and library commons.

The City of Lethbridge projects that in the areas of growth in west Lethbridge that there will be an additional 354 students aged
S to 19 by 2024 and 1,758 by 2034 putting further significant strain on west Lethbridge elementary schools exceeding core

utilization and the only High School that is at capacity in west Lethbridge.

New Construction: K-5 Lethbridge

Elementary School - Garry Station

Alberta Education provided Lethbridge School Division with planning
funds to cover pre-design costs of the new elementary school in west
Lethbridge approved in February 2021. The Division hired a consultant to
undertake a review of the school site for architectural concept design. It
was during this review that it was determined that the site would require
a two-story school to meet capacity requirements. Part of the planning
included an engagement opportunity for the staff and parent community
in west Lethbridge. An engagement meeting was held at six school sites
all connected virtually through TEAMS. The Division had building blocks
built to a 1/200th scale of all the areas of a 900 capacity K-5 elementary
school such as gymnasium, classrooms, modular classrooms, flex
spaces, learning commons, administration, washrooms, data closets, etc.
to approximate the school areas. Each block representing a different
area type was labelled and given a different color. For example the
administration areas were red, classroom areas green, the gymnasium
white, and modular classrooms dark green. Seven sets of the blocks
were built for the engagement opportunity, along with a large drawing of
the school site that included site constraints such as bus laybys, parking,
playground, and sports fields. Teams discussed a variety of rules for the
design of the school then set out to design a school based on those
parameters. Each team presented their school design and explained why
they designed the new school the way they did. All this information as
well as the consultants architectural design report provided valuable
information to bridging architects for the schematic design of the new
school.

Desigh Engagement Sessions

Modernization: Galbraith Elementary
School

Alberta Education provided Lethbridge School Division with planning
funds to conduct pre-design work on the modernization of the
Division's oldest school, Galbraith Elementary. The Division has
engaged consultants that will lead school staff and the parent
community through a value scoping session to determine priorities for
the modernization. Building condition analysis is part of the planning
work and high level costing for the scope of work required for the
modernization. The two day value scoping exercise will be conducted
in the early spring of 2022 as it has been postponed due to COVID
operational concerns. A detailed report will be provided to Alberta
Education to support the Division's funding request for the
modernization.

PAGE 7
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MODERNIZATION OF SCHOOL FACILITIES
REQUEST

Some of the oldest school facilities in Lethbridge are
elementary schools. These schools require significant dollars
of investment to wupgrade for health and safety,
environmental sustainability and to provide learning spaces
to meet today's learner. Lethbridge School Division is

requesting that seven (7) elementary schools receive
approval for modernization.

There are four schools in north Lethbridge that require
modernization. These elementary schools have core

utilization between 49% to 110%. Student enrolment growth
in the north sector of Lethbridge will be 2.82% over the
three-year capital planning period.

In west Lethbridge there are three elementary schools that
require modernization. These three elementary schools have
core utilization ranging from 124% to 166%, with anticipated
enrolment growth in west Lethbridge of 8.93% over the
three-year capital planning period. As these schools are
necessary for sustained enrolment in west Lethbridge they
require modernization to ensure facility standards for optimal
educational opportunities of our students.

2022-2023 TO 2024-2025
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Modernization Frojeéﬁ

Year Commu rﬂy}'i-c

Galbraith Elementary 109 years

School

Park Meadows

2UZ22hes I Elementary School

Ecole Nicolas
Sheran Elementary

Mike Mountain Horse
Elementary School

Dr. Gerald B. Probe

Elementary School

| 2023-2024

Victoria Park High
School

Senator Buchanan 66

Elementary School years
Yestminster 67 vears

Elementary School ¥

Marth #15 million

Morth $11.5 millian

millior

F12 million

#12 million

#12 million

F10 million

Narth : : #10 million
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Lethbridge School
Division

nree-Year Lo
Capiral Plan

51 2022-2023 to 2024-2025

In 2020, COVID-19
resultedina
decrease in student

> [
= enrolment of 4%
0509 and has impacted
Q 0 the accuracy of
e future enrolment

projections

7.8%

Increase in number of
students by 2024

Projected enrolment by 2024

Q9% 1™ oo
(\ 10&|

B Elementary School [l Middle School
High School Christian Schools
B Lethbridge Alternative Schools
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- New School Construction -

(AN

Requested

West Lethbridgell Completed 2021
Elementary
{ School -South Dr. Robert
900 student Plaxton
Elementary
School
600 student

Park Ecole Mike

.. Galbraith
Galbraith is Elementary

109 years
old!

Nichalas Mountain
Sheran Horse
Elementary Elementary

@

Dr. Gerald B. Victoria Westminster
Probe Park High Buchanan Elementary
Elementary School Elementary

Meadows
Elementary

Estimated cost

Lethbridge School Division facilities are the best places for teaching and learning
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LETHBRIDGE SCHOOL DIVISION
EDUCATION CENTRE
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WHO WE ARE

Lethbridge School Division (“LSD") provides public education services to the citizens of
the City of Lethbridge, Alberta, Canada. The Division was established in 1886 and has
proudly served our community for over 135 years.

LSD serves approximately 11,680 students from early education (pre-school) to grade
twelve in 2020-2021. There was a significant reduction in enrolment in 2020 due to
COVID-19. COVID has continued to impact enrolment growth in 2021 and has impacted
enrolment projections on a go forward basis. The Division provides high quality learning
experiences for students through a broad range of educational programs in twenty four
(24) schools and four (4) ‘institutional programs.

LSD.is a local government entity established under the Alberta School Act; whereas, the
Division ‘is chosen by and iis accountable to the:local community by means of local
elections (elected Board-of Trustees). The Division delivers its educational programs
under the authority of the Alberta Education Act.

GEOGRAPHICAL INFORMATION

Lethbridge School Division/is the public school
system for the residents of the City of(Lethbridge. CANADA
The City has a population of approximately
101,482 residents (2019 census)and is located in
the southern part of‘the Province of Alberta’at
latitude 49.7 degrees north and 112.8 degrees
east longitude and covers just over 124 square
kilometers of land.

The City of Lethbridge is home<to the University Population by Location in 2020°
ofuTLethbridge,/ Lethbridge College, and - the
Lethbridge Research Centre, one of the largest
agricultural research facilities in Canada. The
City also houses two large manufacturing plants
involved in raw product development.

Statistical information is an extract
from the City of Lethbridge's
2020 annual report

Well situated in the south-western part of Alberta,
Lethbridge residents enjoy access to state-of-the-art

cultural and recreational facilities. Comprehensive
retail services attract consumers from southern Alberta,
south-eastern British Columbia and northern Montana.

y

ALBERTA

Total Population

2016 2017 2018 2019 2

The City of Lethbridge did not conduct a census
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SCHOOL INFORMATION

ELEMENTARY SCHOOLS

Coulbnnks Elemeniurv School Ir!'lmnnuel Chrlshnn Elementary School

Dr. Gernld B. Probe School
1.. st

Micholus Sheran School

i n, MIRAN

Park Meadows School
a0 I'IHI'th

NEW SCHOOL

PAGE 14



r
LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2022-2023 TO 2024-2025

MIDDLE SCHOOLS

— Gilbert Paterson Middle School Wilson Micdle School
= 2109 12th &ve South 2003 Oth Ave Morth
“ Grades 6-8 - 776 students Grades 6-3 - 669 students

.5, Lakie Middle Schoal

MIE 50 B lackfoot B lvd West
i hagadl

Grades 6-8 - 508 students

Senator Joyece Fairbairn Middle School
301 Foocky Mountain Blvd
Grades 6-8 - 621 students

HIGH SCHOOLS

Chinook High School
259 Britannia Blvd West
Grades 2-12 - 1,135 students

Winston Churchill High School
1605 15th Ave Morth
Grades 9-12 - 929 students

Immanuel Chiristian Secondary School . Yictoria Park High School
202 - ath Avenue North Victapis éfp{ff 1515 5th Ave South
Grades 6-12 - 294 students i Grades 2-12 - 247 students

Lethbridge Collegiate Institute
1701 5th Ave South
Grades 9-12 - 1117 students

-
ITU L PRC S

bridge Division h our institulional programs:

CAMP (Lethbridge Regional Hospit
and o tient program for yo
treat and mental health servi
hqui ed assistance wi
- .
r House School - provides i
to sthdents of women who resid
Sheltérs. :

] . ‘ ..
Pit ni School - attached to
Services site and provides i
residing in the centre who ha
difficulties as well as students who

School) - both an inpatient
o require psychiatric
well as those patients
chool cHrricqum

erim education and support
t the Women’'s Emergency

ifton Family and Youth
rogramming to students
vioral and emotional
Secure Services.

Harb

ted at AADAC’s Youth
co-ed residential school
atment program.
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in a breadth of quality lea

_{ Y

LEARNING FOUNDATIONS CULTURAL FOUNDATIONS
e Every child can learn e Schools are welcoming, safe, caring, and
e Learning is a lifelong activity respectful
e Learners that grow are adaptable and confident e Diversity is celebrated in an inclusive
e Students learn in different ways and at different culture

rates e Students are empathetic and responsible
¢ Innovative thinkers engage critically and creatively for the well-being of self and others

e Schools inspire a passion for learning

SYSTEM FOUNDATIONS

e Our system functions within the structure of Alberta Education

e Priorities and decisions are further guided by collaboratively developed
educational goals

e Parents/Guardians are foundational to their children’s learning

e Quality education goes beyond the school walls and involves opportunities
for engagement within the community

e High standards result in successful school completion and transition to the
adult world.

PAGE 16
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A seven-person Board of Trustees, which is elected every four years (previously three years) effective for the 2017
elections, governs Lethbridge School Division. All trustees are elected at large and do not specifically serve geographic
locations within the City of Lethbridge.

The Board of Trustees of Lethbridge School Division operates under the authority of the Education Act (Statutes of
Alberta, 2012) and policies and regulations pursuant to that legislation. The Board is charged with the responsibility to
ensure that each of its resident students are provided with an education program consistent with the requirements of the
Education Act and exercises its authority through policy, regulations, and resolutions approved at duly conducted
meetings of the Board.

:é 5 ﬂ“i - .
m mbefs of the Board of Trustees elee School board 2
i 4 .
——— iy TRUSTEE 1 SERVED FROM
Allison Purcell, Board Cha ‘ October, 2021 . _
_— Christine Light, Board .\(ic air & October, 20 3 B s \

Andrea Andreaghuk, Trustee ’ ' October, 21 1,._ ,\ s
"~ Tyler Demer 28 ard v _Chair October 29 Ex 1/-§ - e —
Kristina La ustee \ October 2021 " K ¥ - .
""l_v
Genny St tee October, 2021

Craig Whitehes uste . ctober, 21

&

The term of o%

Municipal electity
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Lethbridge School Division employs senior administrative officials to manage the operations of the Division and formally
operate as the Executive Council to the School Board. Lethbridge School Division Executive Council members are:

The Three-Year Capital plan is developed in consultation with the Facilities Committee that includes the following:

Tyler Demers, Trustee and Committee Chair
Christine Light, Trustee
Christine Lee, Associate Superintendent, Business and Operations
Daniel Heaton, Director of Facility Services
Chris Chapman, Coordinator of Operations and Maintenance

VISION

Lethbridge School Division facilities are the best spaces for teaching
and learning.

MISSION

The Maintenance and Caretaking teams work collaboratively to facilitate and
support safe and clean learning environments for students and staff.

VALUES

The Maintenance team values:

e Collaboration: With the team, with our schools
e Accountability: To the team, to our schools

e Trust: In each other

e Respect: For each other
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Enrolment by City Sector

2024-2025

Total South Lethbridge Schools 4317
Total North Lethbridge Schools
Total West Lethbridge Schools
Total All Schools

Student enrolment is a significant factor in determining the planning of new and existing facilities. The Division has
experienced sustained growth over the last four years and then a significant decline in enrolment due to COVID-19. As
the chart above illustrates, Lethbridge School Division will continue to see growth each year over the Three-Year Capital
Plan period reaching 12,595 students by 2024-2025. This is a growth of 915 students or 7.83% overall.

Growth will be greatest in the south side of Lethbridge with an increase of 11.09%. West Lethbridge will see an increase
in student population of 8.93% and the north 2.82%.

There is significant enrolment pressure into the future in west Lethbridge, in particular at the elementary school level,
where there is a strong need for two new school facilities to address this growth. One new elementary school, in Garry
Station was approved in 2021 and is in the planning stages and will open in September 2025. West Lethbridge has 4 out
of 6 new communities currently in development in the City of Lethbridge. Due to facility capacity and growth concerns,
boundaries have been redrawn to alleviate pressure at elementary and high schools in west Lethbridge. See the Boundary
Change section for details.

The chart to the right Enrolment by School Type
illustrates enrolment 2020, 2021 Actual to 2022-2025 projected

growth by school type.
Between 2021 and 2024,
high school enrolment
growth is the greatest
and will grow by 429
(13.4%) students. There
has been significant
enrolment pressure on
Chinook High School in
west Lethbridge due to
the growing westside.
Boundaries WEIE]
redrawn for the 2021-

6,000

2022 school year to TP r——

move some students = Middle Total

from west Lethbridge to = High School Total

Lethbridge Collegiate 'm Alternate Christian Total

Institute in south = Victoria Park High School and Altemative Schools 233 252 250
Lethbridge to address = 4

capacity concerns.

Elementary school enrolment will grow by 292 students (5.92%) and middle school by 121 students (4.7%).

PAGE 19



51 LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2022-2023 TO 2024-2025

In 2016 the City of Lethbridge was the fastest growing community in Alberta and 5th in all of Canada. The city has
now reached over 101,400 residents, planning for community growth is foremost in planning of communities and
services to meet needs of the city of Lethbridge. As per the Alberta Open Government website, in 2020 there were
463 housing starts, of which 177 were multi family. As per Statistics Canada 2021 Population and dwelling counts:
Canada, provinces and territories, and census subdivisions (municipalities) the population of Lethbridge grew by 6.1%,
with total private dwellings increasing by 7.5%.

Lethbridge continues to grow with the official 2018 census
results showing a population of 101,482, an increase of

1,713 (1.72 per cent) over the 2018 municipal census Region 2018 2019 |Change in #'s [Change in %
number. Lethbridge consistently demonstrates a consistent
rate of growth. The 2019 census numbers show the |north Lethbridge 27,700 28,172 472 1.70%

strongest growth occurred in West Lethbridge with 938
new residents. There was no census taken in 2020. The City
of Lethbridge has estimated that growth will consistently |west Lethbridge 38,960 40,898 938 2.35%
be approximately 1.4%, despite COVID-19. In 2020
Lethbridge also has the second highest growth in the age
0-14 group per data from Canadian Municipalities
Association. World Population Review has the population
of Lethbridge estimated at 104,524 for 2022.

South Lethbridge 32,109 32,412 303 0.94%

Totals| 99.769| 101,482 1,713 1.72%

City of Lethbridge Population
2015-2019 Actual to 2020-2028 projected

[data provided by the City of Lethbridge)

Lethbridge continues to attract so much new
investment, it's anticipated to boost the
population by 11% from approximately
101,500 in 2019 to 112,700 in 2028.
Lethbridge's Mayor, Blaine Hyggen stated
“"The economy is growing again. And so for
economic development, we see a lot of
things in the future that are coming forward.
We've got some other proposals on the

: books that we look forward to welcoming
[20:5 T 2016 | 2017 T 2008 | 2029 | 2020 | 2021 [ 2022 | 2025 | 2026 [ 2025 | 2026 | 2027 [ 2028 | ; :

R D e T e e R ey business.” Lethbridge News Now, Dec 27,

2021.

The City of Lethbridge, in the maps that follow on the next page, have identified areas for future growth an
neighborhoods to support future growth. There are five main areas of growth identified. The /
Lethbridge, south east Lethbridge and North, South and Mid west Lethbridge. Naturally witk
being the fastest growing community in Lethbridge there is more area planned for future
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Esisammmsssesssssasnnnnnr

CITY OF LETHBRIDGE » MUNICIPAL DEVELOPMENT PLAN » POLICIES » PLACES
3

FUTURE LAND USE

The Alberta Municipal Government Act (MGA) requires a X

municipal development plan to address future land use within
a municipality. g

For many of the areas identified on this map, adopted Area
Structure Plans and Qutline Plans, illustrated in map &, provide
guidance for development in the coming decades.

For areas that are not covered by an Area Structure Plan
or an Outline Plan at the time of adoption of this MDF, this
level of planning will be required prior to new development
taking place. Land uses identified for these areas are based

el d s R

i

on anticipated population and job growth and the need to
maintain a balanced mix of land uses across the city.

The chjective of the policies in this MDP is to responsibly
and efficiently manage the growth of Lethbridge's urban area.

g
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PAL DEVELOPMENT PLAN = COMMUNITY PROFILE

Core neighbourhoods are identified within the *Central
Neighbourhoods Issues |dentification Study" of 2010. Development
in these neighbourhoods began as early as the 1890s and typically
followed a grid pattern.

Mature neighbourhoods are found outside the core area and were
largely completed prior to 1980. Older mature neighbourhoods tend

to display a grid pattern with some curvilinear elements, while after
World War Il a curvilinear style of development became more typical.
Established neighbourhoods were generally completed from 1981
to present day. Many of these neighbourhoods have a curvilinear street
pattern, though newer neighbourhoods have a modified grid pattemn.
Developing neighbourhoods are characterised by subdivision
commencement and development underway or nearing completion.
Urban Growth Areas are areas that will support future urban
development, which in many cases includes residential uses.
Industrial Areas have typically been developed for industrial
land uses, with small amounts of commercial uses, and are not
generally suitable for residential uses.

. Core
. Mature

Established

- Urban Growth Area
. Industrial

B Educaticnal
Developing

! City Boundary Hydrology

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

2022-2023 TO 2024-2025

From the Neighborhood Characterization Map above,
neighborhoods are developing and are growth areas.
west Lethbridge continues to be the area with the most

nelighborhoods in development and future growth. -
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BIG MOVES IN
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Above: Dr. Robert Plaxton Alternative Energy Display, where students may
watch real-time the impact of the solar panels on the school
Below: Dr. Robert Plaxton grand opening.
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Lethbridge School Division considers the following drivers
when developing the Three-Year Capital plan:

¢ Instructional Program - Facility Projects that will enable
the delivery of contemporary instructional programming.
This includes careful analysis of long term enrolment
projections to determine appropriate learning spaces.

Age of Division Owned School Facilities

¢ Community Development - New schools required in new
facilities and growing communities to meet needs for a AGE (in years) # of Schools %, of Total
local school in the community. This includes a careful = —
review of the City of Lethbridge’s subdivision plans and Oto 5 2 9.52%
projected population growth. 6to 10 1 4.76%

¢ Aging Facilities - Older schools that require modernization, 11-30 3 14.29%
rehabilitation or replacement in order to provide appropriate 31-50 3 14.29%
learning environments for students. It is estimated the cost 51 fo 80 11 52.38%
for the major maintenance and repair of Lethbridge School 81 to 110 1 4.76%
Division educational facilities is in excess of $118 million Total 21 100.00%

which includes approximately $96 million for modernization.

e Partnership Opportunities- Working with community
partners to not only provide contemporary learning spaces,
but to focus on building relationships with parents,
partners, and the community.

Important factors for requesting new construction are community growth and enrolment pressure. An important
factor in modernization is aging facilities that are not meeting todays contemporary learning requirements, and the
significant long term maintenance costs to meet health and safety standards. The chart below demonstrates the age
of the school Division’s facilities. Seventy five percent (71%) of the school Division's facilities are 30+ years, with
52% being between 51 and 80 years old. Our oldest school, Galbraith Elementary is 109 years old and is our number
one modernization project in the Three-Year Capital Plan.

Facility Age Distribution
Decade of School Opening

5 3

960 19707 1980, 1990  200(

11930 11940, 19500

e
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THREE-YEAR CAPITAL PLAN

PROJECT REQUESTS

N

ew Construction & Modernization Project Requests

Galbraith Elementary Modernization-

$15 millio
School Preservation $15 millicn

Park Meadows . Medernization-

$11.5 milli
Elementary School Preservaticon $11.3 millien

Nicolas Sheran Modernization-
Community School ’ Freservation

$13.4 millicn

West Lethbridge
Elementary School
{ West Lethbridge - South)

New Construction
(%00 student spaces)

Medernization-

Preservation

Partial
Senator Buchanan North Modernization- & $10 million
Elementary School .
Preservation
Westminster Elementary North Partial Pu'loderr_uzcﬂc-n - $10 million
Schoaol Preservation
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AREA UTILIZATION

INSTRUCTIONAL AREA

CAPACITY

UTILIZATION RATE

UTILIZATION RATE

The school division begins to get concerned over
space utilization when the utilization rate is over
85%. When looking at utilization the Division
considers not only total utilization but also core
utilization. Core utilization takes into account
the facility core learning spaces and does not
include modular classroom facilities. Modular
Classrooms may have been added to address
immediate enrolment pressures, however through
facilitation of this added enrolment the additional
enrolment may have exceeded rated core
capacity. For example G.S. Lakie Middle School
was built for 600 students. Due to significant
enrolment growth, Modular Classrooms were
added to hold 300 students more than the
original intended capacity. When Senator Joyce
Fairbairn was opened in 2018 to relieve enrolment
pressures at middle school in west Lethbridge
seven (7) modular classroom were removed from
G.S. Lakie to the new middle school. The school
division reviews utilization by school and by
sector. Utilization by sector is in the chart on the
next page. This chart illustrates that the west
sector has core utilization rates over 100%.

Senator Joyce Fairbairn Middle School
Learning Commons.

Due to significant growth in the next three years, in
particular in west Lethbridge, core utilization rates are at
126% in 2022 which will result in significant pressure on
programming and services to students within these schools.
A elementary new school in west Lethbridge is currently in
the design phase and will open in 2025 helping to address
some of the capacity concerns.
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TION

[N
' 1
three“rdistinctﬁjgeogd elow illustrates the

for each sector of the city and division as a whole.

o

av

LS

Area Utilization by City Sector
(Actual and Projected)

Full Area Projected Core Area Only
. Growth in

City Sector | 2021-2022 | 2024-2025 three year | 2021-2022 | 2024-2025

Actual Projected period Actual Projected
MNorth 67 % 49% 2.82% 72% 74%
sSouth 464% 48% 11.09% 1% 84%
West 75% 83% 8.93% 126% 139%
Total Division &9% | 7.83% 2% 7%

A

UTILIZATION RATE
Analyzing utilization by city
sector is important due to
the geographic layout of
the City of Lethbridge.

The City of Lethbridge is
divided between North and
South by a major highway
(Highway 3).

West Lethbridge is
separated from both South
and North Lethbridge by
coulees and the Oldman
River valley.
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PLANNING FOR GROWTH

Quadrant Summary as of April 1, 2019 City of Lethbridge Census

Change Change Change
e [ s
in#'s
R .. [ el o e«
9, 10,04 0.98% 612 6. 49%
North Lethbridge
- --

2%

There are currently areas of land that have been designated as future school sites. These sites are designated in
West Lethbridge — North, and in South Lethbridge — East. A future school site will be required to be designated in
West Lethbridge-South and more distant in the future in North Lethbridge.

Lethbridge School Division considers where new areas are being developed in the city and along with consideration
of current school utilization and projected enrolment growth plans how to address future capital needs. When
funding for new construction is not immediately available the school Division will apply for modular classroom
facilities to provide learning spaces. In some instances it may be necessary to look at adjusting school boundaries
and transport students to other school sites when schools do not have the capacity for future enrolment growth.

AN » COMMUNITY PROFILE

Enrolment data by school type and city
sector is provided for the periods
2020, 2021 and projected to 2025 in
the appendices section of the Three-
Year Capital Plan. This enrolment data
helps to determine where immediate
and long term new sites or other
solutions are required. In particular
there is significant pressure on
elementary schools in west Lethbridge
due to new communities and planned
growth within the city of Lethbridge.
There is also significant enrolment
pressure on high school enrolment in
west Lethbridge that will need to be
addressed in the immediate future.
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BOUNDARY CHANGES

Starting in 2018, a review of boundaries was undertaken city-wide. Significant boundary changes were approved
February 2021 and came into effect for the 2021-2022 school year. These changes are summarized on the following pages.

PURPOSE

The purpose for a city wide review of boundaries came out of a need to adjust boundaries to address the following:
e To address facility capacity, programming and growth pressures in west Lethbridge schools.

o In analyzing demographic, city growth, and enrolment trends, along with capacity pressure in west Lethbridge,
there was a need to take immediate action. When announced a new elementary school will be 3 to 4 years from
opening and west Lethbridge's only high school was going to exceed capacity by 300 students in a few years.

e To create a new boundary for the opening of a new elementary school in south Lethbridge, Dr. Robert Plaxton

Elementary School.

o With additional space opening up in south Lethbridge, boundaries needed to be drawn to allocate students to
the new school. There was also an opportunity to review capacity to determine if an opportunity existed to use
capacity in south Lethbridge to ease capacity concerns in west Lethbridge.

e To align boundaries and balance enrolment and capacity in north Lethbridge elementary schools.

o North Lethbridge elementary school boundaries are not contiguous creating concerns for walk limits. Also with
growth occurring in the far north end of the sector, there was a need to re balance enrolment amongst all
elementary schools to support programming needs.

W s

-Léihbrjd'ge

7' scHOOL DIVISION.
e W TG

Facility 43 i Community = 5 Cumrent o= T Enralment
|:':]F3CIC-|1"5-’ s T A Grovadth i Enrolment & m— F'I'EIEE!-:_.H-:JFIE:

Transportation Programes of Choice School Transitions
[French Immersion)
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SIGNIFICANT BOUNDARY CHANGES
| WESTLETHBRIDGE

West Lethbridge Elementary

West Lethbridge elementary schools were at or over
capacity, particularly at Coalbanks and Dr. Probe
elementary school. There are also a significant
number of modular classrooms that have been added
to all schools putting strain on core learning spaces.
To create more space for growth, it was determined
to move the French Immersion program back to Ecole
Agnes Davidson in south Lethbridge freeing up 230
student spaces. Boundaries were then redrawn to
allocate Coalbanks elementary students north of
Whoop-up Drive to Mike Mountain Horse or Nicholas
Sheran school. A small adjustment was made to M
allocate some students at Dr. Probe to Nicholas _—

Sheran. Mike Mountain Horse Elementary School winter celebration

West Lethbridge Middle Schools

In 2018 Senator Joyce Fairbairn opened on the south end of
West Lethbridge creating an additional middle school in
west Lethbridge with G.S. Lakie in the north end. This
alleviated the growth and capacity concerns that were
faced at the middle school level. A boundary change has
been made to allocate additional students to G.S. Lakie to
create more balance enrolment between the two schools
and ensure that there is programming opportunities at both
middle schools.

G.S. Lakie Skills Day

L R e A e A e e e e e A R e A e R e

West Lethbridge High School

Chinook High School is in excess of 85% capacity and
enrolment projections indicated that the school will be
well over 100% in a few short years. Based on growth
patterns in west Lethbridge it was determined that a
portion in the south end of west Lethbridge would be
designated to attend LCI in south Lethbridge. LCI had
capacity of 42% in 2020. The move will be done in stages
with grade 9 students in 2021-2022, grade 9 & 10 the
following year, and a grade a year until 2024-2025.
Current students at Chinook may remain at Chinook. Also
over the transition period if a student has a sibling
already at Chinook that student may attend Chinook.

Chinook High School student creating stockings for women's shelter
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SIGNIFICANT BOUNDARY CHANGES
| SOUTH LETHBRIDGE

South Lethbridge Elementary

With the opening of Dr. Robert Plaxton in September
2021, new boundaries for elementary school were
needed to designate students to the new school.
With the need to move students in elementary in
west Lethbridge, Ecole Nicholas Sheran French
immersion students will now attend Ecole Agnes
Davidson in the south. The decision was made to
make Ecole Agnes Davidson a single track French
immersion school. English students in the Ecole
Agnes Davidson area will be attending either
Lakeview Elementary or Dr. Plaxton Elementary.
Students will be drawn from existing Lakeview and
Ecole Agnes Davidson schools to attend Dr. Plaxton.
Students south of 24th Ave or South Parkside Dr will
attend Dr. Plaxton Elementary School.

A small change was made to make the share

Dr. Robert Plaxton Elementary School students

boundary between Lakeview School and Fleetwood spreading cheer to a local seniors residence
Bawden to only be designated to Fleetwood Bawden.
General Stewart Elementary boundaries remained
unchanged.

South Lethbridge High School
Lethbridge Collegiate Institute (LCl) had a capacity of

42% in 2020. When reviewing capacity and growth
concerns at Chinook High School in west Lethbridge,
it was determined that there was an opportunity to
move students from west Lethbridge to LCI. Starting
in 2021-2022 students in part of the south end of west
Lethbridge will begin transitioning to LCI over a 4 year
period starting with grade nine students. This
; ’ e o transition allows students to remain at Chinook that
3@ s : : %‘\ started at Chinook and allow for time to prepare and

upgrade learning spaces in LCI.

LClI Student Art Showcase

No boundary changes made at South Lethbridge Middle School
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Park Meadows Meits Dot Art

NORTH LETHBRIDGE

Since the school division was reviewing west and south
boundaries, it was determined that the boundaries
should be reviewed for north Lethbridge elementary
schools. These boundaries had not been reviewed for
many years and growth has occurred in the north end of
the sector. Boundaries are also not contiguous between
schools which resulted in confusion and walk limit
concerns. The opportunity to review boundaries
provided the opportunity to make the boundaries
contiguous and better balance enrolment amongst the
elementary schools to meet programming needs.

No boundary changes made at North Lethbridge Middle or High Schools

_nenfant | une
Qe

In 2016 when Coalbanks Elementary School was opening for the
fall of 2017, south Lethbridge Elementary schools, in particular
Ecole Agnes Davidson, were experiencing capacity pressures.
With new spaces opening up in west Lethbridge, at that time it
was decided to open up a second elementary French Immersion
program at Nicholas Sheran Elementary in west Lethbridge. This
new program alleviated pressure in south Lethbridge.

In 2018, a new south Lethbridge Elementary School was
announced and construction began in 2019. In 2017 Coalbanks
elementary school in West Lethbridge opened at 98% which was
unexpected and west Lethbridge continued to grow faster than
other sectors of the city of the last five years creating facility
utilization concerns at all schools in west Lethbridge.

In 2020-2021 it was recognized that in 2021-2022 there would
be additional space open in south Lethbridge and an opportunity
to assist the growth pressures in west Lethbridge by moving
French Immersion back to south Lethbridge at Ecole Agnes
Davidson. To ensure that Ecole Agnes Davidson is not over
crowded as in the past, it was decided to make the school a
single track French Immersion School. By doing so, elementary
students will have a more rich and immersive experience in
French language instruction and culture.
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CAPITAL APPROVAL PROCESS

Lethbridge School Division, department of Business and Operations, Facilities Department carefully reviews facility
conditions, City of Lethbridge subdivision plans, city future economic development, student enrolment projection and
facility utilization information. This data is prepared and analyzed to develop new construction and modernization
requests in the capital plan. This draft plan is then provided to the facilities committee for consideration. Once
finalized the facilities committee submits the Three-Year Capital Plan to the Board of Trustees for approval and then
submits to Alberta Education.

As required by the Education Act ministerial approval must be obtained before a school jurisdiction can begin work on
any capital project. Funding will not be provided to a jurisdiction for a project that has been started without prior
written ministerial approval.

School Division

Submit Three-Year Capital Flan to
Education with project requests by
April 1

Education

Education Capital Requests
are submitted to province
wide process for evaluation
and consideration

Treasury
Board/Cabinet
Approval

Education-Capital
Planning

Review and evaluate
submissions based on criteria
and project drivers

Education

The list of high priority
school capital projects
approved by Minister and
included in Education
ministry capital Plan

Education

Prepare and send
approval letters to
school divisions

School Capital Manual (August 2020)-Chapter 2
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MODERNIZING LEARNING
ENVIRONMENTS

Alberta Education provides modernization funding to support the renovation of a school building or portion of a
school building to address aging of the physical structure and/or improve the functionality and suitability for
present and future educational programs. Alberta Education assesses modernization projects based on the following
criteria [School Capital Manual, 2015]:

e health and safety

e current and projected enrolments

e utilization rate

e strategic location

e cost savings by right sizing functionality

e condition as determined by a facility audit

A modernization project involves renovations to all or part of an existing school in order to:

e overcome major deficiencies throughout a building or a section of a building that threaten the health and
safety of students and staff;

e accommodate educational programs and integrate delivery of technology, including Career and Technology
Studies (CTS) equipment, associated with the modernization project;

e provide access and facilities for persons with disabilities;

e replace or upgrade building structural components, mechanical and electrical services, and architectural
finishes. [School Capital Manual, 2015]

Modernization funding is provided for
projects where the total construction cost
for non-program  specific renovations
exceeds $1 million. The school Division will
use Infrastructure Maintenance and Renewal
(IMR) funding for major maintenance
upgrades under this threshold unless
specifically approved by Alberta Education.

If it is deemed that a modernization project
is estimated to cost more than 75 percent of
a replacement facility, then a replacement
facility may be requested as a priority in the

Three-Year Capital Plan. The current Three-
Year Capital plan does not request any
replacement facilities.

Lethbridge School Division carefully
considers the age, facility conditions, health
and safety consideration and enrolment
when determining whether a facility is in
need of a modernization.
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COLLABORATION WITH COMMUNITY

Lethbridge School Division is fortunate to have community support for new facilities and for programming in our

schools.

CITY OF LETHBRIDGE

Lethbridge is very fortunate that it has a City that
provides many parks, playgrounds, and sports GRS
fields for community use. Lethbridge School 3 S"’R:p‘;:’)jfl
Division has benefited from this partnership. : P

The City of Lethbridge also has supported the
construction of new school facilities through
providing funding support for expanded gym
space in elementary schools to facilitate
community use. For example the City of
Lethbridge contributed $850,000 to the gym
expansion at Dr. Robert Plaxton Elementary
School and has committed $850,000 to the gym
expansion at the new Elementary School in Garry I_egacy Regional Park in north Lethbridge
Station on the ©city's west side opening photo source: www.gametime.com
September 2025.

B

STORM POND

The City of Lethbridge invested $4 million
for sports fields and the Watermark All Wheel Park
at Senator Joyce Fairbairn Middle School

The school division has many partners that support our schools. These partners include Parents as Teachers, It's a
Blast (before and after school care), The Boys and Girls Club of Lethbridge and The Family Centre just to name a
few. These partners are provided space within our division schools to provide support to the community. The
Family Centre has recently partnered with the school division to open a west Lethbridge branch of the Parent Link
Centre at Coalbanks elementary school.

It is through collaboration and support that the school division, along with our partners, provide more than just
learning opportunities to the school community.
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~ Galbraith Elementary School g

At 109 years old Galbraith is the oldest school in the Division and the #1 priority for modernization
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CRITERIA FOR NEW CONSTRUCTION
AND MODERNIZATION

Alberta Education prioritizes project requests by first considering school jurisdiction priorities and then the following
criteria [School Capital Manual, 2015]:

1. Health and Safety- Impact on health and
safety of occupants of not proceeding with
the project.

2. Building Condition- Facility condition
evaluation is a key tool in the school
division’s long-term capital planning process.
It assists with determining priorities for
investing in maintenance, upgrades and new
infrastructure.

3. Utilization Rates— The utilization formula is
used as a measure of the relative occupancy
levels of a school. When a facility reaches or
exceeds a utilization of 85 per cent this
indicates that a capital expansion may be
considered. A high utilization rate at a school
will not automatically result in the approval of
additional infrastructure by Alberta Education.
Demographic trends, total utilization of the
area, funding considerations and overall Playfields at Dr. Robert Plaxton Elementary School in the
provincial priorities also need to be taken into
consideration, along with the relative
priorities for school capital projects identified
by the school division in the Three-Year
Capital Plan. The school division has 2 out of
24 schools with utilization over 85% and 8 out
of 24 where core utilization exceeds 100%.
Utilization decreased in 2020 due to a
reduction in enrolment due to COVID -19.

community of Southbrook

4. Enrolment Projections - Trends and subsequent school board plans for the accommodation of students.
Enrolment is expected to increase by 7.83% over the three-year period 2022-2023 to 2024-2025.

5. Education Program Delivery and Impact - Alignment with the direction the board has described in the
Three-Year Education Plan and the importance of the project to achieving ministry program delivery
requirements.

6. Site Readiness — An appropriately sized site that is serviced and has appropriate access should be available.
{This has proven to be a difficult criteria as investment in site development by a developer or municipality is
motivated by approved school construction and the progress of residential development, not the potential
possibility of the school project approval}

7. Infrastructure Performance - Recognition of infrastructure that is generally in greater need of attention due
to poor functionality or poor physical condition; or that high utilization results in the need to adjust program

delivery capacity.

8. Additional Information, including opportunities for partnership/collaborations between one or more school
jurisdictions and/or other partners and other supplementary information such as studies, regional plans.
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CURRENT CAPITAL PROJECTS

The chart below shows the school division’s current capital projects that are just wrapping up or will be completed
within the next few years.

ﬁ New Bementary

. G A R RY 2025-2024 School/Community of

ST%{;@ Gany Stafion

WEST LETHBRIDGE

ELEMENTARY SCHOOL

A new K-5, 900 student capacity West
Lethbridge Elementary school was approved
by Alberta Education in February 2021. This
new school is needed to address growth and
capacity pressures in the north end of west
Lethbridge where there is currently only one
elementary school and three communities
still in development. The school will be
located in the subdivision of Garry Station
and will open September 2025 with a
capacity of 610 students with the ability to
add 12 modular classrooms to reach full
capacity of 900 students. The new school is
being constructed through the P3 (public,
Private, Partnership) model of design, bid
and build. As of February 2022 the school
has just completed schematic design and
preliminary costing. The Division is excited
for the opportunity that the new school will
provide families in the north end of west
Lethbridge and address the growth and
capacity concerns in this sector of the city.
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CONSTRUCTION AND
MODERNIZATION SUMMARY

| By

New‘Conshuciio;i & Modernization Fro'eéi Requests

Community/School City Sector Type Grade 2022 Cost (5)

Galbraith Elementary Meodernization- [
) . $1.5 millicn
School Preservation

Park Meadows Modernization- $11.5 million
Elementary School Preservation ) -

2022-2023

Nicolas Sheran Modernization- $12.4 million
Community School Preservation ) i

West Lethbridge -
Mew Construction -
Elementary School (900 student s o 4 $31.1 million
{ West Lethbridge - South) frestugent spacss
Mike Mountain Horse Meodernization- .
I: - _c a
- Elementary School West Preservation K5 $12 million
2023-2024
Dr. Gerald B. Probe Medernization- c —
& Elementary School West Preservation k=3 $12 million
N 7 | Victoria Park High School Seuth Modsrmization- 912 $12 million
Freservation
5 for Buch Partial
8 enator buchanan North Modernization- k-5 $10 million
Elementary School .
Preservation
2024-2025
5 Westminster Elementary Marth Partial I'\.'1cderr.1|zc1’r|cn k-5 $10 million
School Preservation
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NEW CONSTRUCTION

Lethbridge School Division is requesting a new construction project to alleviate current enrolment pressures and for
anticipated growth in the City of Lethbridge due to economic growth, and future development plans to address an
anticipated growth in population of over 11% in the next 10 years.

The chart below provides information on the new school construction project requested in the Three-Year Capital Plan.

New School Construction

Community/School | City Sector IEEE 2022 Cost ($)

West Lethbridge
Elementary School
West Lethbridge - South

TOP PRIORITIES

The Lethbridge School Division will ask Alberta Education for support towards the Design Bid Build Project for A
NEW 900 Student K-5 school to be completed within 7 to 10 years. The building would be designed for an opening
capacity of 600 with and ultimate and core build for 900 students for about a total of 5900m2. West Lethbridge is the
fastest growing community in the city of Lethbridge. Currently there are six communities in development or
proposed development that include Country Meadows, Gary Station, Riverstone, Copperwood, Watermark, and The
Piers. Two new elementary schools are required in west Lethbridge as all four elementary school have core
utilization that are very high ranging from 124% to 202%. Over the years many Modular Classrooms have been added
to address immediate enrolment growth resulting in the high core utilization. This impacts instructional programming
and puts a strain on core school areas such as gymnasiums and library commons. In February 2021, a new K-5
elementary school was approved for the north end of west Lethbridge. This was the number one priority of the 2021-
2022 to 2023-2024 capital plan. This new school will alleviate pressure on the north end of west Lethbridge. The
school in the south end of west Lethbridge is to address growth pressures in that end of west Lethbridge.

The City of Lethbridge projects that in the areas of growth in west Lethbridge that there will be an additional 354
students aged 5 to 19 by 2024, and 1,758 by 2034 putting further significant strain on west Lethbridge elementary
schools exceeding core utilization and the only High School that is at capacity in west Lethbridge.

We would foresee the planning process for this new school to start with the commission of specialty school
consultants to prepare a Preliminary Design Report that would determine all of the site constraints and advantages
based on weather, sun, development restrictions as well as distribution of the Alberta Educations programmatic
information for the school. In addition to this report but as a compendium the LSD proceed with a deign exercise
whereby Educators, Administrators, and members of the westside school community where given a site plan diagram
and blocks representing the program for the school. There would be several groups of 5§ to 10 persons tasked with
analyzing what the Division’s present schools are designed and how we could design a new one better. This School
Board approved report and planning session result would then form an appendix to the Request for Proposal call for
the Consultants for the school design and ultimately the construction.
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NEW CONSTRUCTION

The school division believes that the best location for a new
elementary school in west Lethbridge is in the future
growth area of Watermark (west). Watermark (east) is
Lethbridge's newest community, with a focus on active and
healthy lifestyles. Located south of Copperwood and west
of Varsity Village, Mountain Heights and Sunridge,
Watermark is home to Senator Joyce Fairbairn Middle
School. This neighbourhood will feature a network of
pathways, commercial space, a mix of residential housing
and a fire station scheduled to open in 2021. Watermark
will develop and grow over the next 30 years, providing
homes for an estimated 4,200 people.

(source: Watermark lethbridge.ca)

ENROLMENT PROFILE

B K
Waterbridgiirea Structure Plan
A
MAVATERBRIDGE
i

L ET HBRIDG E-

From City of Lethbridge, Waterbridge Area Structure Plan, 2015

Due to Coalbanks Elementary being at 98% capacity upon opening in September 2017, there is a need for another
elementary school in south west Lethbridge. For the short term one modular classroom and one washroom unit will be
installed in 2022. Three modular classrooms were received in 2018-2019 and two for 2019-2020. Coalbanks Elementary
School will require two additional modular classrooms starting in 2023. In 2021-2022 Coalbanks Core Capacity is at
202% and Dr. Gerald Probe is at 154%.These capacities are after an adjustment to both school's boundaries that
reallocated enrolment to other schools starting with the 2021-2022 school year. Enrolment growth will necessitate

another 900 student school.

SITE PLANNING

No site planning has occurred for a future school in the west end of the Watermark ASP. A school site has been placed
in the ASP, but will not be officially designated until area development begins.

RECOMMENDATION

It is recommended that the school Division request a new 900 student capacity, K-5 elementary school in southwest

Lethbridge to address enrolment pressures.


https://www.lethbridge.ca/Doing-Business/landsales/Pages/Watermark.aspx
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What is the process and timeline

for building a new school?

0 03

Thres Year Capital
Plan to
demonstrate need
City provides a
school site

Planning with City of

“5 School under

construction

Alberta Education
Erants approval
and funding

1 Study of capacity & enrollment
| Lethbridge

Work with City and for
Developer to et a fully
serviced school site

It may take 6 to 12 months to plan

and design a new school. If a
serviced site is available and

approval for construction has been

received it takes approximately
another 18 to 24 months to
construct a new
elementary school.

I (]

>
[

Approval Process with
trends to make case

erta Government

Design. project
costing, reviews
and tender

04

Advocate
for need

Visit the District's Three Year Capital Plan on our
website @ www.lethsd.ab.ca
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ENVIRONMENTAL STEWARDSHIP
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The Dr. Robert Plaxton Elementary School has adopted Environmental Stewardship as
one of its philosophy's. The construction of the school has been awarded LEED Gold
Certification. LEED stands for Leadership in Energy and Environmental design and
indicated that the construction process and the school building itself met high
environmental standards.
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MAJOR AND MINOR

MODERNIZATIONS

Modernization Projects

2022-2023 TO 2024-2025
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Galbraith Elementary
School 109 years

Park Meadows

2022-2023 Elementary School

Ecole Nicolas
Sheran Elementary
School

ike Mountain Horse
Elementary School

Dr. Gerald B. Probe
Elementary School

Victoria Park High
School

Senator Buchanan
Elementary School

2024-2025
Yestminster 67 wears
Elementary School ¥

Morth

Marth

Marth

$12 millian

#11.5 million

& million

$10 milliar

10 millicr

Some of the oldest school facilities in Lethbridge
are elementary schools. These schools require
significant dollars of investment to upgrade for
health and safety, environmental sustainability, and
to provide learning spaces to meet today’s learner.

There are four elementary schools in north
Lethbridge that require modernization and have core
utilization between 49% to 110%. Student

enrolment growth in the north sector of Lethbridge
will be 2.82% over the three-year capital planning
period.

In west Lethbridge there are three elementary
schools that require modernization. These three
elementary schools have core utilization ranging
from 124% to 166%, with anticipated enrolment
growth in west Lethbridge of 8.93% over the three-
year capital planning period. As these schools are

necessary for sustained enrolment in west
Lethbridge they require modernization to ensure
facility standards for optimal educational

opportunities of our students.

PAGE 46
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MAJOR MODERNIZATION

FACILITY DESCRIPTION

The main wing of Galbraith Elementary School was
constructed in 1912 and is a three-story load bearing brick
building with wood floor and roof structure on a concrete
foundation. The 1962 classroom and gymnasium addition of
approximately 2420sq. m. was constructed as a load bearing
masonry building with concrete slab on grade with wood roof
structure. An entrance was constructed in 1968 and a library
was added in 1993. The former third floor physical education
space of the 1912 portion of the building was renovated for
open classroom use in 2015. Core facility utilization is 64%.
(note utilization % decrease in 2020 due to COVID-19)

The proposed Galbraith Elementary School Modernization is to be a full modernization of this Division’s oldest and most
significant building to continue serve the North Lethbridge community another 100 years. The 1912 original section of
the school is a classical multi storey masonry in a turn of the century schoolhouse style with character defining carved
sandstone columns, pediments, arches, and watercourse bands. The City of Lethbridge has placed this building on it's
Historical Building Register. A single storey Modernist composition was added 1962. This is a typical double loaded
corridor flanked by classrooms. A Library addition was added in 1993 within a courtyard that both touched and
incorporated space from both the two preceding building time periods. A major modernization of this school would make
this building be viable, reliable, and accessible for learns for another 100 years of time.

The concept for the major modernization we foresee that the building would not be increased in size but stay within the
existing walls. However, upon further investigation it may show not only existing area redevelopment but may warrant an
addition to meet modern day learning expectations. All major systems of the mechanical systems such as ventilation
heating including boilers and electrical systems like the fixtures being switched to LED lighting, modern computer
network, and communication systems will be all be upgraded to this century’s standards. It should be noted that the
1962 building has some ventilation but is about 25% of what is modern day standards. The ability to thread ventilation
ducting through this section will be a challenge given that it is a flat roof building with low floor to ceiling height. Extra
efforts will be taken in maintain the existing historical character of the 1912 building and we foresee the new flooring,
wall and ceiling finishes carrying an appropriate flavour into the 1962 wing. Special attention to the school
administration suite is required as it is undersized and lacking in meeting and office spaces as well as wrap around
services. The existing built up roofing on most of the school building has reached it service life and will be replaced as
part of the modernization project.
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MINOR MODERNIZATION

FACILITY DESCRIPTION

The school building was built in 1980 before Nicholas
Sheran which are the sister schools. There are eight
relocatable classrooms that were part of the original
construction in 1980 and 2 more relocatable classrooms
were added in 1985 to complete the main building. The
school is a one story elementary school building with a
mezzanine that contains the main mechanical room and a
series of observation areas. The area of the school is
approximately 4178 sq. m. No significant modernizations
have been conducted with the exception of localized
refurbishment of various building components.

Park Meadows is the smaller building based on the same design as Nicholas Sheran and was the first school building
on Lethbridge’s northern expansion of the early 80’s. The school’'s population has not expanded as fast the west side
has expanded. This school now has a population of what it was built for due to the inclusion of relocatable classrooms
at or near the original construction of the base building school. With age the building finishes and systems have been
stressed to their services limits. New flooring and paint on wall surfaces are a need so is new energy efficient lighting
and acoustic ceiling systems. The existing plan layout is unique as all student required spaces are on one floor and the
gymnasium was constructed sized for use as a school gymnasium and is still right size gym for the school population
that it caries today. The building could use some renovations to incorporate new teaching philosophies and standards
with more coloration and small group learning areas within the existing footprint. Modern retrofit of equipment
replacement of major mechanical heating, ventilation and power and communication systems are due as the building
reaches 40 plus years of continued and expanding use. All existing standing seam roofs have been replaced under
maintenance programs and are in excellent shape as well as the existing windows and doors.

The plan layout is unique as all spaces are on one floor and access into the built-in place classrooms are at grade as
well. The gymnasium was constructed oversized as a community resource with cooperation from the City of Lethbridge
but because of the growth in student population it is fully unutilized as the right sized for the present. The building
could use some renovations to incorporate new teaching philosophies and standards with more cooperative learning
places and small group areas within the existing footprint. Modern retrofit of equipment replacement of major
mechanical heating, ventilation and power and communication systems are due as the building reaches 40 plus years of
continued and expanding use. The existing standing seam roofs have been maintained well under maintenance
programs over the years and are in excellent shape as too are the windows and doors.
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MINOR MODERNIZATION

FACILITY DESCRIPTION

Nicholas Sheran Elementary was completed in 1980. Eight
relocatable classrooms were added to the southwest corner of
the building in 1980. Another two relocatable classrooms were
added to the cluster in 1985. The school has a main building
total floor area of 4840 sq. m. Two pairs of Modular Classrooms
have been added in 2015 and 2017 due to enrolment increases.
The entire building, including the portables has a common roof.
The school is a one story elementary school building with a
mezzanine that contains the main mechanical room and a series
of observation areas. No significant modernizations have been
conducted with the exception of localized refurbishment of
various building components. Core facility utilization is 124%.
Note utilization decrease in 2020 due to COVID-19.

Nicholas Sheran was the first school building on Lethbridge’s westerly expansion of the late 1970s. The building was
open for school in the fall of 1982 and was designed as community core school with classroom expansion capabilities by
adding low cost wood framed buildings to the west. As it was the first and only school on the west side for nearly a
decade it has been add onto with these classrooms and more modern Modular Classroom Units to the point now there is
no more room on the site for more. This school now has a population twice what it was built for through the addition of
these classrooms and has put a strain on the core facilities by shear number of users. With increased use pressures are
put on to the building finishes so new flooring and paint on wall surfaces are a need. In increased use the mechanical
and electrical systems too have been stressed beyond limits. New so is new energy efficient lighting and acoustic
ceiling systems.

The plan layout is unique as all spaces are on one floor and access into the modular classrooms is at grade as well. The
gymnasium was constructed oversized as a community resource with cooperation from the City of Lethbridge but because
of the growth in student population it is fully unutilized as the right sized for the present. The building could use some
renovations to incorporate new teaching philosophies and standards with more cooperative learning places and small
group areas within the existing footprint. Modern retrofit of equipment replacement of major mechanical heating,
ventilation and power and communication systems are due as the building reaches 40 plus years of continued and
expanding use. As far as the exterior goes all of the existing standing seam roofs have been replaced under maintenance
programs over recent years and are in excellent shape as too are the windows and doors.
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MINOR MODERNIZATION

FACILITY DESCRIPTION

Mike Mountain Horse School is a one story brick clad
structure. The school was originally constructed in 1986,
with 10 relocatable classrooms as part of the main
building construction along the east side in 1986 and
1990. The original school is approximately 3353 square
meters in size. 11 Modular Classrooms have been added
over the years since the original construction was
completed due to enrolment increases. Eight modular
classrooms are nearing end of life and may require
replacement. The school contains a partial basement level
utilized for mechanical equipment and storage. Core
facility utilization is 166%. Note utilization decrease in
2020 due to COVID-19

Mike Mountain Horse School of 1986 was the second public school building in West Lethbridge and has expanded as
the west side has expanded exponentially. This school now has a population more than twice what it was built for
which has been accomplished through the addition of numerous modular classrooms. There are 21 classroom units and
outnumber the main building classroom counts by a margin of 2 to 1 which translates into long travel distances to
music, art and science rooms, gymnasium and most critical the washrooms. The existing plan layout is unique as all
student required spaces are on one floor and the gymnasium was constructed slightly over sized but is now fully
unutilized for a school population that it carries today. The building could use some renovations to incorporate new
teaching philosophies and standards with more coloration and small group learning areas within the existing footprint.

The modular classrooms are a mix of built in place wood frame as well as modern premanufactured transportable
modular classrooms. The 8 wood frame classroom units which were constructed at the time of the base building
construction with the philosophy that as the school aged these classrooms would be deconstructed (demolished) to
right size the building. These classrooms are now reaching their service life 40 years. Further these relocatables are
sandwiched between the masonry base building and several generations of the premanufactured modular transportable
classrooms. Clearly the deconstruction demolishing for right sizing has been a mistake in school design directives and
more specifically in the Lethbridge and the Lethbridge School Division. Moving forward the LSD envisions demolishing
them where they stand and would rebuild in place permanent construction to provide spaces that would suit more 21st
century learning activities.

With the long-term increased school population and usage pressures sees the building finishes and mechanical and
electrical systems are being stressed beyond their design limits. New flooring and paint on wall surfaces are a need for
aesthetic reasons. Modern retrofit of equipment replacement of major mechanical heating, ventilation and power and
communication systems are due as the building reaches nearly 40 years of continued and expanding use. In the
hallways new energy efficient lighting and acoustic ceiling systems when all the heat pumps were replaced. New air
handlers and ducting systems should be installed to meet the ASHREA standards of today for the classrooms.

The exterior of the building including building envelope, roofs have been replaced with new SBS roofing in the last few
years under our maintenance work programs. The doors and windows are all in good shape however the steel doors and
frames should be repainted.
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MINOR MODERNIZATION

FACILITY DESCRIPTION

Dr. Gerald B. Probe School is a one story brick clad
structure. The school services students from grades K-8.
The school was originally constructed in 1991, with four
relocatable classrooms as part of the main building along
the south side in 1991. Since the completion of the
school there has been 12 Modular Classrooms due to
enrolment increases. The school contains a partial
basement level utilized for mechanical equipment and
storage. Core facility utilization is 154%. Note utilization
decrease in 2020 due to COVID-19.

Dr. Gerald B. Probe School is the same design as Mike Mountain Horse, but the plan is reversed. It was the third public
school building Lethbridge’s west side but to the south end of that area of the city. This school now has a population
more than twice what it was built for which has been accomplished through the addition of numerous modular
classrooms. There are 21 classroom units and out number the main building classroom counts by a margin of 2 to 1
which translates into long travel distances to music, art and science rooms, gymnasium and most critical the
washrooms. The existing plan layout is unique as all student required spaces are on one floor and the gymnasium was
constructed slightly over sized but is now fully unutilized for a school population that it carries today. The building
could use some renovations to incorporate new teaching philosophies and standards with more coloration and small
group learning areas within the existing footprint.

The modular classrooms are a mix of built in place wood frame as well as modern premanufactured transportable
modular classrooms. There are only 4 wood frame units which were constructed at the time of the base building
construction with the philosophy that as the school aged these classrooms would be deconstructed (demolished) to
right size the building. These classrooms are now reaching their service life 40 years. Further these relocatables are
sandwiched between the masonry base building and several generations of the premanufactured modular transportable
classrooms. Clearly the deconstruction demolishing for right sizing has been a mistake in school design directives and
more specifically in the Lethbridge and the Lethbridge School Division. Moving forward the LSD envisions demolishing
them where they stand and would rebuild in place permanent construction to provide spaces that would suit more 21st
century learning activities.

With the long-term increased school population and usage pressures sees the building finishes and mechanical and
electrical systems are being stressed beyond their design limits. New flooring and paint on wall surfaces are a need for
aesthetic reasons. Modern retrofit of equipment replacement of major mechanical heating, ventilation and power and
communication systems are due as the building reaches nearly 40 years of continued and expanding use. In the
hallways new energy efficient lighting and acoustic ceiling systems when all the heat pumps were replaced. New air
handlers and ducting systems should be installed to meet the ASHREA standards of today for the classrooms.

The exterior of the building including building envelope, roofs have been replaced with new SBS roofing in the last few
years under our maintenance work programs. The doors and windows are all in good shape however the steel doors and
frames should be repainted.
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MINOR MODERNIZATION

FACILITY DESCRIPTION

The Victoria Park High School is housed in the easterly portion of a Lethbridge
historic school building. The other portion of the building functions as the
Divisions Administrative Office known as the Education Centre. This part was built
as the public-school systems only high school in 1928. The building was converted
into a junior high school when the new high school was opened nearby in 1945. In
1953 a major addition was added to provide junior high school space to the
expanding population of Lethbridge. With construction of a new junior high school
20 years ago the building was converted to the present-day Education Centre and
outreach high school. Victoria Park high School occupies of 3745m2 of spaces for
classrooms, gymnasium, CTF, science, art and other school related teaching
functions. The building is constructed of concrete foundations, load bearing
masonry with steel and wood super structure. The building is clad in face brick
with aluminum framed in-fill windows and spandrel panels. The building is a 3 %2
storey building that interconnected to the Education building by main floor
corridors and stairs along with a third-floor enclosed pedestrian bridge.

Victoria Park High School is aging due to minimal upgrade and maintenance
programs in the past. This building was essentially surplus when a new middle
school opened o the west side of Lethbridge however: it was given a new and
growing use as an alternate High School. As such this valuable program school
needs to be have major a staged Mechanical and Electrical upgrade completed
in stages in order to keep the building functioning. The steam boilers must be
replaced with hot water with radiant panel distribution system, installation of a
ventilation equipment and ducting systems as well as modern power, data and
LED lighting. These upgrades when completed add significant life to the building
however along with those these systems upgrades floor plan modifications are
planned to provide more effective present day teaching in all academic areas
along with the provision of small group or individual sized learning spaces.
Interiors of the building are to have new flooring, walls painted, and new ceiling
installed.

The installation of an elevator to the second floor is of paramount importance to
provide code required barrier free access to all the floors. The design and
installation of this access will prove to be challenging as there a 6 levels of
staggered floor plate elevations. For a school built in the 50's and the student
population the existing gymnasium is what is required, but the addition of a
central gathering space would be an asset for this inner-city school to provide
all weather student interaction and alternate learning potential. All washroom
fixtures, fitments and finishes would be upgraded accounting for present day
comfort and barrier free requirements during this project. New roofs and
windows and doors are required on the exterior for a modernization. The grounds
might also be reconfigured to alleviate parking, bus and drop off problems as
these are a safety concern.
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MINOR MODERNIZATION

FACILITY DESCRIPTION

Senator Buchanan Elementary School is a two-story, steel and masonry
block structure which includes a basement mechanical room and a crawl
space under the gymnasium. The building consists of two sections with
original two-story building constructed in 1954 and the single-story
addition constructed on the north end in 1973. The total floor area of the
building is 3093m?. There has been a staged Mechanical and Electrical
upgrade completed over the past 5 years. The steam boilers have been
replaced to hot water with radiant panel distribution, ventilation
equipment and ducting as well as a refit of the lighting to LED. These
upgrades added significant life to the building however these systems
upgrades have left original finishes, fittings such as washrooms still in
their original state with only cosmetic touches added.

The building is a classic example of Mid-Century Modern School design style and planning. Over the years this
planned and staged heating, ventilation, cooling, and light upgrades took place. The systems replacement of all the
infrastructure systems has been completed but is limit of what this building need to operate and not what the school
could use to function to what is expected in a Lethbridge School Division school. This well utilized building does
require modernization to bring it into what is considered a 21st century teaching and learning environment standard.
The most serious need is that of barrier free access with the installation of an elevator to the second floor to provide
the mandated inclusive education requirements. All washroom fixtures, fitments and finishes are in desperate need
of upgrade again accounting for barrier free requirements.

For a school population of its size the existing gymnasium is half the size it should be. A full sized 430m2 gymnasium
as required by Alberta Education based on the Capital manual and the present is one quarter of this required size..
The Division would also request a partnership with the City of Lethbridge to finance upsizing the gym to 630m2 as a
community use space. Further we envision that the existing gymnasium, stage, and the nearby administration area
would all be converted into a modern central gathering space with a new main office directly attached and visually
connected. The new elevator and wide access stair to the second floor would be immediately accessible from this
communal circulation space.

To deliver the present-day curriculum, modifications would take place within the floor plan to provide more effective
small group or individual sized learning spaces. New roofs, windows and doors would be required for the exterior
modernization and the interior finishes are to be replaced such as new flooring, walls painted and new ceilings. The
design and configuration of the school’s grounds will also be reconfigured to alleviate parent parking, bus and
student drop off problems that are serious a safety concern.
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MINOR MODERNIZATION

FACILITY DESCRIPTION

The Westminster Elementary School is two-story
building containing classrooms, offices, a
gymnasium, a library, and a partial basement
level used for storage and mechanical purposes.
The school is constructed of poured concrete
foundations and slabs, steel, and wood framing,
and was originally constructed in 1953 of Mid-
century Modern styling. The school has a total
floor area of 3,280 m?.

This school was first built as a high school, then was converted
to a junior high and in the last 50 years used as an elementary
school. | t is a classic example of typical 1950’s high school
architecture that of classrooms aligned on a central corridor.
Being built as a high school, the building has much wider
corridors, larger classrooms compared to an elementary school.
As the building is aging it does require modernization to bring
it into the 21st century. There has been a staged Mechanical
and Electrical upgrade completed over the past 5 years. The
steam boilers have been replaced to hot water with radiant
panel distribution, ventilation equipment and ducting as well
as a refit of the lighting to LED. These upgrades added
significant life to the building however these systems upgrades
have left original finishes, fittings such as washrooms still in
their original state with only cosmetic touches added.

13

The installation of an elevator to the second floor is of paramount importance to provide barrier free access to the
second floor which is nearly half of the total floor area of the school. For a school built in the 50’'s and with the
elementary school student population the existing gymnasium is what is required of a K-5 school of today, but the
addition of a central gathering space would be an asset in this busy inner-city school. In addition to this all
washroom fixtures and finished would be upgraded accounting for present day comfort and barrier free requirements.
New roofs and windows and doors are required on the exterior in this modernization plan. The grounds might also be
reconfigured to alleviate parking, bus and drop off problems that are a safety concern. Floor plan modifications are
planned to provide more effective small group or individual sized learning spaces. Interiors of the building are to
have new flooring, walls fitments and fixtures for modern day learning.
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GROWTH IN SCHOOLS

MODULAR CLASSROOMS

Alberta Education provides funding for modular classrooms to ease enrolment pressures in communities where school
jurisdictions are experiencing high student enrolment growth. Modular classrooms are provided to address increases
in enrolment and may be removed as enrolment declines. Funding may also be provided for new modular classrooms to
replace older relocatable classrooms where there are demonstrated health and safety concerns. The school division
currently has 75 modular classrooms (modular classrooms built offsite and may be moved as required), and 36
relocatable classroom spaces (older built in place classrooms that are moveable) on division schools.

Modular classroom units can be requested each year in early November through the Modular Submission Process. For
the 2021-2022 school year, the school Division requested 6 new modular classrooms over three school faculties due
to enrolment pressures. Due to significant and rapid growth in west Lethbridge, in particular at elementary and high
school levels, all of the 6 modular classrooms requested were for west Lethbridge schools. One school, Coalbanks
Elementary opened September 2017 at 98% capacity and requires two more classroom spaces and one washroom units
due to the prior modular classroom additions. Three modulars were received and were available for occupancy in
December 2018 and another two in the fall of 2019. The Division was approved for one modular classroom and one
washroom unit under the 2021-2022 Modular Classroom Program. Due to site planning challenges, the modulars will
be installed in 2022. As the Copperwood community continues development, Coalbanks enrolment is increasing
significantly. Projected growth in elementary on the west side necessitates immediate need for modular and a longer
term solution of two new elementary schools.

Three Modular Classrooms arrive
and are being stored on the parking
lot at Chinook High School. These

10-year old modulars were acquired ing - i i%g:
from a school that was being ‘= j = 3&;
demolished in Medicine Hat. The  —— = : AT i
modulars will be placed on Chinook > BN Ve
High School in West Lethbridge in o e s Y
2022. e e —
e -
{‘\
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GROWTH IN SCHOOLS

Current Modular Projects and

Future Need

Of the six modular classrooms requested in 2021-2022 Modular
Classroom Program, one modular classroom and washroom unit
was approved for Coalbanks Elementary School. The Division has
also been provided with funding to install the three modular
classrooms (see previous page) at Chinook High School. Due to
significant mechanical, electrical plumbing and site planning
required for these additions, they will be installed in 2022.

The Modular Classroom Program for 2022-2023 has been put on
hold by the Province. The Division will be seeking at least two
more modular classrooms for Coalbanks Elementary in the next
available program cycle. The greatest need is to provide space at
Coalbanks as the school is currently sitting at a capacity of 99%
(202% core capacity). Although modular classrooms provide
additional instructional space for increased enrolment, core
spaces become inadequate to meet learning needs. This is why a
new elementary school is being requested for approval in the
south end of west Lethbridge.

Modular Classroom being delivered to Coalbanks Elementary in 2019

Dr, Gerald B. Probe Elementary School modular move in September 2019.

Even a cold and snowy Saturday will not stop this crew from bringing in our new classroom spaces!
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DR. PLAXTON

ELEMENTARY SCHOOL

00% VHL

00% VHL

DR. ROBERT PLAXTON
ELEMENTARY SCHOOL

Music Room, Classroom, Central Gathering Area, Playground

00% VHL
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MAINTAINING OUR SCHOOLS

CAPITAL MAINTENANCE AND RENEWAL (CMR)

In the fall of 2019, Lethbridge School Division received $4.2 million of CMR COVID Mitigation funding. The chart below shows
where in Lethbridge the funds were spent and the school level. Majority of the spending was used to complete the mechanical
and electrical upgrades at Senator Buchanan Elementary School and Westminster Elementary School earlier than planned. Also
funds were used to complete the mechanical, electrical, and plumbing upgrades in the south west wing of Wilson Middle School
that was excluded from the schools modernization in 2017.

In the 2020-2021 school year, $1.6 million was provided for CMR projects. This $1.6 million was used to do a heat pump and
condensing unit replacement at the Lethbridge Collegiate Institute.

Capital Total

2,840,451.96

237,325.81

. 1,175,222.23
4,253,000.00 4,253,000.00

R b » — Total School Expenditures

14,443 Student Capacity - Core
16,959 Student Capacity - Total

. Q e 7 132,844 Gross Area (M2)

WEST LETHERIDG

CMR Stimulus Grant
spending location map

Popson
& 2022 TomTom, © 2022 Microsoft Corporation  Terms

The priority project for 2022-2023 to 2024-2025 Funding will be for the upgrade of Victoria Pak High School. This is a three to
four year project that will be done in about four different phases. The project, which is still in the initial planning phase, has an
estimated cost of $4 million. As Victoria Park High School is an outreach school that offers year round programming, the project
will be carefully planned to perform priority work in the summer and holidays with possible relocation of summer school
programming as required. The first priority for the upgrade will be to provide ventilation and replace end of cycle mechanical,
electrical, and plumbing systems . This phase will also include creating accessibility by adding an elevator for access to three
floors of instructional space. Other phases will include relocating washrooms, administration spaces and relocating other areas to
create better student gathering spaces, increase instructional area, and improve site lines for supervision.
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MAINTAINING OUR SCHOOLS

INFRASTRUCTURE MAINTENANCE AND RENEWAL (IMR)

In the 2020-2021 school year, Lethbridge School Division expended $3.38 million of IMR funding on a variety of
maintenance projects. Some of the major projects included mechanical and electrical upgrades, LED lighting upgrades,
roof repairs, flooring, and parking lot repairs. The graphic below shows the areas in the city and at which school level
spending occurred. Lethbridge School Division's Facility Services Department takes great pride in maintaining our schools
to ensure that the Division has the best facilities for teaching and learning. Funding received from Alberta Education for
CMR and IMR has provided the Division with the opportunity to have clean and safe facilities.

00 2,527,694.23
HARDIEVILLE ; ig - 582,152.44

27 6 272,009.61
3,381,856.28 3,381,856.28

Total School Expenditures

FAIRVIEW
Student Capacity - Core

Student Capacity - Total

.\./C) e | Gross Area (M2)
C_:.E;.T LETHBRIDG \... ___I
F IMR spending

location map
2020-2021

pfA1INOOK Park z ) icrosoft Corporation  Terms

@ Elemen

On the left:
new lighting at Dr. Probe
Elementary

On the right:
new condensing unit at
Fleetwood Bawden
Elementary School
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51 LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2022-2023 TO 2024-2025

ENROLMENT, CAPACITY
AND UTILIZATIO

A GROWING DIVISION

Lethbridge School Division enrolment will grow b
illustrate the slight upward trend in growth from 20

tember 2022 to 2024.
to the 2024-2025 school ye

was a significant decrease in enrolment in 202@ 19 and this has impacted f rowth
projections. The biggest growth will be at the hig r this time period with 429 stu What
the data does not show is the impact of new co being added that will impact, ticular,

e. The chart on the next page i
fiewed, Lethbridge is the fastest gr
vest and north sectors of Lethbridge will ue to see

elementary school enrolment in west Lethbridge 3
when the projection data by sector of the city
11.09% over the three-year planning period.
strong enrolment growth.

Enrolment by School Type

2020, 2021 Actual to 2022-2025 projected
6,000

m Elementary Total 4,925 5,095 5,226 5,213

= Middle Total 2,561 2,609 2,695 2,800

= High School Total 3,298 3,582 3,610 3.607

m Alternate Christian Total 776 788 812 830

m Victoria Park High School and Altemnative Schools 233 247 253 253 252 250 y
-
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Enrolment by City Sector

®  Total South Lethbridge Schools
m  Total North Lethbridge Schools
m  Total West Lethbridge Schools

Total All Schools

A ' \}\ \\\ \ ;\(\ A%

When enrolment projections are reviewed the impact on current capacity of the schools are also examined for
potential facility pressures related to enrolment growth. The chart on the next page looks at projected enrolment
by school and sector of city along with capacity, utilization and core capacity utilization. When schools are
constructed they are constructed to provide basic service capacities such as gym space, administration space,
ancillary and washroom facilities. When modular classrooms are added there is additional instructional facility
space, but not additional core spaces added. With a number of modular classrooms added to address immediate
enrolment pressures over the last few years, it is important to look at utilization of school spaces with respect to
the core capacity of the school.

As illustrated on the following pages the Division core capacity is currently 92%. In west Lethbridge core
utilization is 126%. With growth expected to continue significantly in west Lethbridge, this is the biggest
enrolment pressure area. Of importance to note is not only increased enrolment pressure in west Lethbridge
elementary schools, but at the only west Lethbridge high school, Chinook High School, that is projected to see
significant growth. As there is available space in the high school in south Lethbridge, enrolment boundaries have
been adjusted (see Boundary Change Section). South Lethbridge schools are at 71% core utilization. The new
elementary school in south Lethbridge, Dr. Robert Plaxton Elementary, opened September 2021 to alleviate future
enrolment pressure. Note that in 2020, COVID-19 resulted in a significant decrease in enrolment and
utilization which has impacted the accuracy of future enrolment projections.



51 LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

ENROLMENT AND CAPACITY

BY SECTOR OF CITY

Dr. Robert Plaxton Bementary School

Elementary (K to grade s

Lethbridge School Division
Enrolment and Capacity by Sector of City

South Lethbridge

2022-2023 TO 2024-2025

(s of the 2021-2022 school year )

LUilization %
Core Area
Only

6%

Utilization %
Total Area
(sex note)

(i

20232024 2024-2025

Ecole Agnes Davidson Bementary School

French Immersion Bementary
(K te grade s)

South Lethbridge

3

Fleetwood Bawden Elementary School

Elementary (PK to grade

Is}'Muriessuri

South Lethbridge

Lakeview Bementary School

Elementary (PK to grade s

South Lethbridge

General Stewart Elementary School

Elementary (K to grade s)

South Lethbridge

Gilbert Paterson Middle School

Middle (grades s to ayFrench
Immersion

South Lethbridge

Lethbridge Collegiate Insfitute

High (grades s - 121French
Immeersion

South Lethbridge

ictoria Park High School/ Outreach
Programs

Alternative (grades 7 -12)

South Lethbridge

Total South Lethbridge Schools

HFIEIE R

Sector growth =

Galbraith Bementary School

Elementary (PK to grade s

Morth Lethbridge

Park Meadows Elementary School

Elementary (PK to grade s

Morth Lethbridge

-

Senator Buchanan Elementary School

Elementary (PK to grade s

North Lethbridge

estminster Elementary School

Elementary (PK to grade s

North Lethbridge

| Christian B ntary School

Alternative Christian (PK to
grade s)

Morth Lethbridge

Lethbridge Chrisfian School

Alternative Christian (K fo
grade g)

Morth Lethbridge

ilson Middle School

Middle (grades ¢ to a)

Morth Lethbridge

inston Churchill High School

High grades s - 12)

Morth Lethbridge

| Christian 5 lary School

12])

Alternative Christian (grades o-

Morth Lethbridge

Total North Lethbridge Schools

I IEIR AR AL IR ARRE

SIENLIEIR AR AL IR AR T

Sector growth «
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ENROLMENT AND CAPACITY
BY SECTOR OF CITY

y—3 Lethbridge School Division
SSRIIRRS Enrolment and Capacity by Sector of City

Capadty
(s of the 2021-2022 school year ) p
LUilization % | UHilization %
Total Area | CoreArea | Total Area 202"2“32 20222023 | 20232024  2024-2025
Only (see note)

Dr. Gerald B. Probe Elementary School Elementary (K to grade s (West Lethbridge 154% 514 491
Nicholas Sheran Elementary School Elementary (PK to grade s) (West Lethbridge 124%
-ﬂm-ﬂm

Senator Joyce Fairbairn Middle School [Middle (grades o to 5] (West Lethbridge 775 --m
hinook High School High (grades s - 12) (West Lethbridge 13?5

Total Wes Lethbridge © y __ﬂmﬂﬂ

T S S N N N
00 0 00— 1

Total All Schools

, Note: COVID 19 had a significant impact on enrolment in
District growth = 2020-2021 and siill impacied 2021-2022.

Notes:

Note that enrolment projections have been impacted by COVID 19 and the boundary changes that were implemented in 2021-2022. Therefore enrolment projections will be more reliable after
more years of actual enrolment data coming out of COVID 19 and once enrolment patterns better established for changed boundaries.

* Core utilzation does not include modular facility additions.
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ENROLMENT TRENDS
AND PROJECTIONS

ﬁ Lethbridge School Division
Enrolment
Actual 2020, 2021, and Projected 2022-2025

Projected Enrolment
Capacity
Elementary Schools

2020 ] om | 2om 20w | mn | 2028
Coalbanks Elementary |

- 1 |
-ﬂ-
| 000 Grades1-5:] WiA | 518 | 495 | 5290 | 643 | 649 | 623 |
-::n-—mm]-

[N AN A S

] De Elemen

_mmmm“““
Kinde rgarten __

m

5(
229
A7 2

q.

[ ie | a9

-h- o (o2
L‘ %] = — U'l

s 3 [P (] P Y I (S Lr g

_
-;«m
___

m _
-I.-_

K |m:|n=r| artPn .II[-
—m-ﬁ_mm

Grades 1-5: __
7
____
F'rF_hlndPrn arten|  MWia | 62 | WA | 0 | 0 |
| Kindemarten| Wi | 23 | 41 [ 48 [ 41 |
__
| 170 [ 104 [ 109 | 97

L}

r
[4

- tara | 2lea o |
IHHI%IIIIIIIII%%IHIHH

Note: COVID-19 had a significant impact on enrolment in 2020, resulting in a
decrease in enrolment from 2019 in many schools. The impact of COVID has
continued to impact growth in 2021 and projections to 2025.
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ENROLMENT TRENDS
AND PROJECTIONS

‘ Lethbridge School Division

Enrolment
Actual 2020, 2021, and Projected 2022-2025

Projected Enrolment
Capacity
lakevewEementaw | | [ | | | |

[ Kindergarten| WA | 88 | =88 | =58 | 45 | 83 | 83 |
[ Totall s04 | 480 | 3s2 | 403 | 404 | 435 | 487 |
Mike Mountain Horse Elementary | | | ]
[ PreKindemarten| WA | 57 | 82 | &4 [ &7 | 70 | 70 |
I 1] I T g2 | &04 | 841 | sm1 | 707 |

Nicholas SheranElementgee | | (| | ]
| PreKindergarten|  MWsa [ 33 | 44 | 38 | 4 [ 3% | 38 |
| Kindergarten|  Ns& | 30 | 52 | 583 | 5 | 5 | 49 |
Park Meadows Elementary | ]
Pre-Kindengarten
Kindergarien
Grades 1-5:
Total

senator Buchanan Elementany
Pre-Kindengarten
Kindergarten
Grades 1-5:

MiA
Hi&
MiA
509

M4
Mis
Mis

3]
= ]
p Ly

=

1
Pre-Kindergarten H/A
Kindergarten I
Grades 1-5:

Tota

PreKindergarten:
Kindergarten:

Grades Excluding PK & K:
Total:

NIA
NiA
7,140

m
g
&
2
)
B

Note: COVID-19 had a significant impact on enrolment in 2020, resulting in a
decrease in enrolment from 2019 in many schools. The impact of COVID has
continued to impact growth in 2021 and projections to 2025.
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ENROLMENT TRENDS
AND PROJECTIONS

ﬁ Lethbridge School Division
Enrolment
Actual 2020, 2021, and Projected 2022-2025

Projected Enrolment

]
524
524

[ A
750 | 765 | 770 | 795 |
750 | 785 | 770 | 795 |
[ A
618 | 667 | 883 | 722 |
618

[ R

Ee7 | ees | eeo
669 | 647 | 665 | 652 |

I N
| 2,609 | 2695 | 2,800
| 2609 | 2695 | 2800

&
B
0,
=g

Middle Schools

£ e i iddle
=Y 508

508

Grades 6-8:

!i!!i

hd&
41

Grades 6-8:

]
=1
=1
B

MA
799

Grades 6-8:

=
=1
=
B

g I ) e R e
LR £ | £ |
L3 L0 BN B [ (%] 8 £ £

Wilson Middle

3

GCrades §-8;
Tota

)

Middle Total
Grades Excluding PK & K:
Total:

)
- =l (=]

NIA
3,396

I
[ hia
[ 770 |
I
[ A
[ 941 |
[
| 0000000 Grades&8:| N/ |
| 799 |
I
[ nNiA
[ 886 |
| ]

»
i

High School

I N

1, 1,131 | 1182 [ 1477 | 1187 |
1,131
I D

33
I R
Grades 9-12 NIA 982

1.l 1094 [ 908 | 929 | 934 | 1009 [ 982 | 983 |
High School Totat | ([ | [ |
| GradesExclamgPKEK| WA | 3004 | 3961 | 38 | 36w | 3610 | 307

L Totak| 4660 [ 3024 | 3181 | 3,288 | 3582 | 3610 | 3,607 |

al

Grades §-12;
Tota

) 1,185
1.375 1,165 1,135

1)
i1

0
= 1
B .

m

Grades §-12:
Tota

MiA
2,181

; IH

En

L
. -
s
[43]

3
[

]
Ln

=X
4=}

Note: COVID-19 had a significant impact on enrolment in 2020, resulting in a
decrease in enrolment from 2019 in many schools. The impact of COVID has
continued to impact growth in 2021 and projections to 2025.
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ENROLMENT TRENDS
AND PROJECTIONS

‘ Lethbridge School Division

Enrolment
Actual 2020, 2021, and Projected 2022-2025

Projected Enrolment
Capacity
2020 | 2om1 | 22 | 20 | 2024 | 2025

Alternate Chrstian Schools

Immanuel ChrstanElementary [ [ [ [ [ [ [ |
[ PreKndewaren| WA | 20 | & | a0 | @0 |
[ Kndewaren| WA | 33 | &
[ Omdesis| WA | s | 8 [ 205 | R
Tow| 310 | ze1 | 22 | zer | z2 | 23 | 27k |
mmanuel Christian Secondary
Grades 8-12
Tota

MiA
657

ethbridge Christian
Kindenyarten MiA
Grades 1-8: M

Towl| 34

NiA

PreKindergarten:
Kindergarten:]  NIA | 67 | 70 |

Grades E xcluding PK & K: N/A
Tour | 1222 | a2 | i | 75 | a5 | o1z | w30

1]
E |
&
%]
-
=
&
B
3
_|
g
2

NIA

o] A | 233 | 247 |
Division Total

[ PreKimdemaren| WA | 34 | 29 | 78 | 3 | &7 | 305 |
[ Grades Excluding PK 8 K| WA 10,104[ 10,694 | 10,761 [ 11,200 11,507 | 11633

Note: COVID-19 had a significant impact on enrolment in 2020, resulting in a
decrease in enrolment from 2019 in many schools. The impact of COVID has

continued to impact growth in 2021 and projections to 2025.
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ELEMENTARY SCHOOL ENROLMENT

BY THE NUMBERS

Total elementary school enrolment is projected to decrease by .18% in 2022, and increase by 3.45% and 2.57% in 2023
and 2024, followed by a decrease of .25% in 2025 as compared to 2020 enrolment. The charts on the following page
illustrate the growth in enrolment by city sector and at each elementary school. There was a significant reduction in
enrolment in 2020 due to COVID-19 and continues to impact the accuracy of enrolment projections.

Enrolment in west Lethbridge will be the
greatest of all city selectors in elementary,
in particular the greatest projected
growth will be at Coalbanks Elementary
School.

The second significant area of growth will
be in south Lethbridge.

These two areas of growth , combined with
existing school capacities has
necessitated the need for two new
schools in west Lethbridge and the new Dr.
Robert Plaxton Elementary School that
opened in south Lethbridge in 2021.

Elementary Schools in north Lethbridge
will see relatively flat growth over the
projection period.

Elementary Schools

(excluding Alternate Christian Schools)

Projected Enrolment
by Sector of City

Note: » . 4,934 4,925
New communities are currently in

development in SE Lethbridge that
will add over 392 Elementary aged
students to the enrolment in by 2032.
A new Elementary School in SE
Lethbridge is currently at the
construction stage with opening
September 2021.

New communities are currently in
development in 3 areas of West
Lethbridge. This future growth will

impact enrolments into the future. 5‘4_;’_—1%6———1
Impact of this growth has not been 1547
included in the projections. .—_—___—__4_—.—.—————__.—.
_— , " M . ———————— ——————=a
1156 1128 1114 1118 1109

2020 2021 2022 2023 2024
—eo—Total South Lethbridge Elementary Schools 1547 1746 1719 1718 1844
——Total North Lethbridge Elementary Schools 1156 1128 1114 1118 1109
—4—Total West Lethbridge Elementary Schools 1960 2060 2092 2259 2273

Total All Elementary Schools

(Excluding Alternate Christian Schools) 4,663 4,934 4,925 5,095 5,226

Note: Due to Boundary Changes in the 2021-2022 school year and continued impacts of COVID 19, enrolment projections are conservative
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ELEMENTARY SCHOOL ENROLMENT

Elementary Schools
South Lethbridge
Projected Enrolment

Note:

New communities are
currently in development in
SE Lethbridge that will add
over 392 Elementary aged
students to the enrolment in
by 2032. Dr. Robert Plaxton
Elementary will open for the
2021-2022 school year.

——Dr. Robert Plaxton Elementary 0 398 380 409 511
~—o—Ecole Agnes Davidson Elementary 587 523 515 488 490
—o—F| d jen El y 310 329 312 307
o General Stewart Elementary 170 104 109 103 97

® Lakeview Elementary 480 392 403 404 439

Note: Due to Boundary Changes in the 2021-2022 school year and continued impacts of COVID 19, enrolment projections are conservative
In 2021 Dr. Robert Plaxton also had approximately 80 students enrolled as online students. These students do not carryforward in the projections.
Source: Baragar Systems

Elementary Schools
North Lethbridge
Projected Enrolment

—o— Galbraith Elementary
—&—Park Meadows Elementary
==0==Senator Buchanan Elementary

® Westminster Elementary

Note: Due to Boundary Changes in the 2021-2022 school year and continued impacts of COVID 19, enrolment projections are conservative

Source: Baragar Systems
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ELEMENTARY SCHOOL ENROLMENT

Elementary Schools
West Lethbridge
Projected Enrolment

—o— Coalbanks Elementary
—o—Dr. Probe Elementary

® Mike Mountain Horse Elementary
=o=Nicholas Sheran Elementary

Note: Due to Boundary Changes in the 2021-2022 school year and continued impacts of COVID 19, enrolment projections are conservative
Source: Baragar Systems

F 8

BY THE NUMBERS
West Lethbridge elementary enrolment is expected to increase over the projection period as illustrated in the above
chart.

Coalbanks Elementary which opened in 2017 at 489 students and 98% capacity will see enrolment growth of 15% to
2025, as compared to 2020. Combined with projected stable enrolment over the projection period at Dr. Gerald
Probe Elementary that has core utilization of 154%, there is an urgent need for short term solutions for Coalbanks
Elementary such as modular classrooms but also long term solution of a new elementary schools in the south end of
west Lethbridge.

The charts on the next page illustrate that total middle school enrolment is projected to increase by 11.8% by
2025, as compared to 2020 enrolment. In 2018 at Senator Joyce Fairbairn Middle School in west Lethbridge was
opened to address growth and capacity concerns at the middle school level in west Lethbridge, therefore there
should be capacity to support this growth. The charts on the following page illustrate the growth in enrolment by
city sector and at each middle school.
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MIDDLE SCHOOL ENROLMENT

Middle Schools

(excluding Alternate Christian and Outreach Schools)
Projected Enrolment
By Sector of City

Note:
New communities are 3050
i X 2900
currently in development in 2750
four areas of West 2600
Lethbridge, one in South 2450
Lethbridge and one in North 2300
Lethbridge. This future 2150
. 2000
growth will impact 1850
enrolment in the future. 1700
Impact of this growth has 1550
not been included in the 1400
projections. 1250
1100
950
800
650
500
350
200

==g==\Nest Lethbridge Middle Schools

@ South Lethbridge Middle School 762 776 750 765 770 795
o= North Lethbridge Middle School 653 669 669 647 665 652
==ir==Total all Middle Schools 2,505 2,574 2,561 2,609 2,695 2,800

Note: Due to Boundary Changes in the 2021-2022 school year and continued impacts of COVID 19, enrolment projections are conservative

Source: Baragar Systems

Middle Schools
South Lethbridge
Projected Enrolment

500

Gilbert Paterson Middle School

Note: Due to Boundary Changes in the 2021-2022 school year and continued impacts of COVID 19, enrolment projections are conservative

Source: Baragar Systems
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MIDDLE SCHOOL ENROLMENT

Middle Schools
North Lethbridge
Projected Enrolment

1300
1200
1100
1000
900
800

700

600
500
400

«=0==ilson Middle School

Note: Due to Boundary Changes in the 2021-2022 school year and continued impacts of COVID 19, enrolment
projections are conservative

Source: Baragar Systems

BY THE NUMBERS

Middle school enrolment projections indicate a very flat projection over the projection period, however the projections
due to include potential growth from new communities in west and south Lethbridge.

Middle Schools
West Lethbridge
Projected Enrolment

——G.S. Lakie Middle School
-~ Senator Joyce Fairbairn Middle School
~#—Total West Lethbridge Middle Schools

Note: Due to Boundary Changes in the 2021-2022 school year and continued impacts of COVID 19, enrolment projections are conservative

Source: Baragar Systems
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HIGH SCHOOL ENROLMENT

High Schools
(excluding Alternate Christian and Outreach Schools)
Projected Enrolment
Note: By Sector of City

New communities are
currently in development in
four areas of West 3,298
Lethbridge, one in South
Lethbridge and one in North
Lethbridge. This future
growth will impact
enrolment in the future.
Impact of this growth has
not been included in the
projections.

1117 /
1,165953 7 o
° . hd

800 906 929 934 1009 982
600
2020 202 2022 2023 2024

=8—South Lethbridge High School 953 1117 1233 1391 1451

==0==\Nest Lethbridge High School 1,165 1,135 1,131 1,182 1,177
@ North Lethbridge High School 906 929 934 1009 982

«=i==Total All High Schools 3,024 3,181 3,298 3,582 3,610

Note: Due to Boundary Changes in the 2021-2022 school year and continued impacts of COVID 19, enrolment projections are conservative

Source: Baragar Systems

BY THE NUMBERS

Total high school enrolment is projected to increase by 19.3% by 2025, as compared to 2020 enrolment. All high
schools are expected to grow over the projection period. Significant growth will occur in west Lethbridge. With the
south Lethbridge high school, LCI, having capacity, for 2021-2022 west Lethbridge boundaries have been adjusted
to move students from areas of west Lethbridge to LCI in south Lethbridge. See Boundary Change Section for
details. This boundary adjustment has resulted in the west Lethbridge high school enrolment remaining stable and
the south Lethbridge high school increasing in enrolment over the projection period.

High Schools
West Lethbridge
Projected Enrolment

900
800

==& Chinook High School

Source: Baragar Systems
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HIGH SCHOOL ENROLMENT

High Schools
South Lethbridge
Projected Enrolment

Note:

Due to capacity concerns at Chinook High School
in West Lethbridge, enrolment for LCl includes
all of South Lethbridge plus some students that
reside in West Lethbridge. This boundary
adjustment is being phased in with grade 9's in
2021, Grade 10's in 2022, Grade 11's in 2023 and
Grade 12's in 2024. The increase in enrolment

in the chart reflects this adjustment.

900

800

© Lethbridge Collegiate Institute

Note: Due to Boundary Changes in the 2021-2022 school year and continued impacts of COVID 19, enrolment projections are conservative

Source: Baragar Systems

BY THE NUMBERS

The charts on this page illustrate growth in enrolment for both the south and north high schools. Both schools currently
have the capacity to sustain this growth in the short term.

High Schools
North Lethbridge

Projected Enrolment
1400
1300
1200
1100
1000

900
800
700
600
500
400

«=0==\\inston Churchill High School

Source: Baragar Systems
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ALTERNATE PROGRAM ENROLMENT

Lethbridge Alternate Schools and Programs
Victoria Park High School and Alternate Programs
Projected Enrolment

100

=& \/ictoria Park High School and Alternate
Programs

Note: Due to Boundary Changes in the 2021-2022 school year and continued impacts of COVID 19, enrolment projections are conservative

Source: Baragar Systems

BY THE NUMBERS

Victoria Park High School and Alternative Programs will maintain current enrolment through the projection period.

There will be modest increases in Alternative Christian Programming in Lethbridge based on the projections below.
Alternate Christian Schools facilities in Lethbridge are owned and maintained by societies and not the school division.

Alternate Christian Schools
Projected Enrolment

850
750
650
550
450

350

250

150

50

| Christian El y

| Christian y
—o=Lethbridge Christian

© Total Alternate Christian Schools

Note: Due to Boundary Changes in the 2021-2022 school year and continued impacts of COVID 19, enrolment projections are conservative

Source: Baragar Systems
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COALBANKS ELEMENTARY SCHOOL

School Demographics
Y ear Built: 2017
Year Modernized: -
Number of Modular facilities: 13 [modulars = 325 student spaces)
Enrolment 2021-2022: 605
Projected enrclment 2025: 724
Core Capacity: 300
Total Capacity: 411
Utilization 2021-2022: 9%
Projected Utilization 2025: 118%

Coalbanks Bementary S5chool ako & home ta the West Lethbsidge Parent Link Cenfre that & operated
by the Family Centre. Mote: Boundaries have been adjusted in2021-2022 that will impact futue en-

rolmen and copocity. S2e Boundary Change section for details.

About the School
City Sector: West
Boundary map #: Elementary
Grade structure: Kindergarten to Grade 5

Fmg'ums: Coabanks offers both a Spanizh Biingueal program as well os an Ambic
Languoge and Isbmic Cuture Bective Peogramto students.

Facilities Asseszsment
Facility condition: Excellent

Immediate facility needs: noduar ciosrooms orerroiment growth

Long term facility needs: Moduar clossooms for ereciment growth. Mointenance of e
cyclke of major building compoments.
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Coalbanks Elernentary
230 Coalbanks Blvd Vi, Lethbridge, AB T1| 4v4

PRINCIPAL: | Gentile

VICE PRINCIPAL: M. Lovericge
SECRETARY: C.Wright/C. Taylor
PHONE: {403] 394-9076

Total Enrolment
2021-22

605

Number of pupils attending the school. The
graph represents up to 6 years of total
enrolment histo ry at the school.

Cross Boundary
Regular Program
Outflow

(% of Residents)

18 o

Mumber of pupils in the Regular program who
live in aschools boundary, but choosetn
attend another school.

English Language
Learners
(Division Average]

5.5% o7

The percentage of the school's enro Iment
receiving ELL servicesAinstructionAundling.

Birth Trend - & Year

\/
-20%

The changein the average number of births per
year, Calculated by comparing the most recent
3ears vs. the 3years before that.

Single Parents
{Division Average)

|2..

14.9% (8.5

The proportion of the community's families
witha single parent {withchildren at home)

Source: Census 2016

Transiency

{Division Average)

2 20% (17 8%]

The proportion of the community's pop ulation
that mowve in the year prior to the Census
Source: Census 2016

WHilization

99%

Propartion of the school's capacity currently in
use. Official schoo Lcapacity s used to calculate
this value (whereapplicable).

Net Cross Boundary

Regular Program

+f—

-5

A calculated result of the relationship between
Inflowvs. Qutflow

Indigenous
(Division Average)

1.5% 519

The percentage of the school's enrolmentthat
hawe self declared as being of Indigenous
ancestry.

Population Pressure

~7.7%

The difference between the gro up of children
thatwil be eligible to enter the school over the
next3 years vs. the group aging out of the
school (4 years is used in schools with small

unithnanibinne

Labour Force: ; ’
Unemployed

(Divisicn Average)

5.0% .75

The proportion of the co mmunity's labour
force that are unemiploved (Ages 15+, Source:
Census 2016

Home Language
Not English

(Division Average)

4.6% 152%)

The proportion of the community's population

thatdoes not speak Englishat home. Source:
Census 2016

Projected
Wtilization in 5
years

(Projected Enrolment]

18% (724)

Proportion of the school's capacity projected
to bein use Syears from now. Official school
capacity 5 used to calculate this value (where
applicable)

Residents Enrolled

in Division Programs

(Division Average] +

39.5% o

The percentage of pupils residing within this
schooldps boundary thatare enrolled in a
division program atany schoolwithin the
jurisdiction

Migration

<+

+2.6%

Ameasureofthe netimpact of familes moving
in and out of this catchment area annually,
based on the 5 yearaverage.

$30k

Income Less Than B ’
(Division Averagel —

5.6% s

The proportion of the community's population
livingin a household withan nual income below
$30k Source: Census 2016

2022-2023 TO 2024-2025

Cross Boundary
Regular Program
Inflow

(% of Enrolment)

13 (s

MNumber of pupils in the Regular program who
attend the school, butlive in another school's
boundary.

Integrated Special '
Education

{Division Average) | —

10.1% 10w

The proportion of the total enrolment made up
ofpup s with Special Needs designations who
are in Regular classrooms

Socio- Economic
Risk Rating

L L S

LOW

Anamalgamated score based onfive factors
commaonly cited as affecting stuclent
achievement. Source: Census 2016

Population With No
High School
Diplema

(Division Avarage)

4.0% 0%

The proportion of the community's population
that did notcomp lete high school (Ages 25-64)
Source Census 2016
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DR. GERALD B. PROBE ELEMENTARY SCHOOL

School Demographics
Year Built: 1991
Year Modernized: -
Number of Modular facilities: 17 (4 relocatable, 12 modulars= 425 student
spaces)
Enrolment 2021-2022: 502
Projected enrclment 2025: 472
Core Capacity: 325
Total Capacity: 6568
Utilization 2021-2022: 75%
Projected Utilization 2025: 81%
Mote: Boundaries hove been adjsted staring in 202 1-2022 that will impact fuluee enesslment and oa-
pacty. See Boundary Change Section for detais.

About the School
City Sector: West
Boundary map #: Elementary
Grade structure: Preschool to Grade 5

Frng'ums: The suedent geoup who opened ouw school created a vision for the futuee that holds up today;
theycoired the term the Theee C:of Probe” The threse C: o Caring, Concern and Cooperation and hold
as the fandards withinouw school communiy. Inthe foll of 2010 the Ce. Probe stoff decided to odd one
maore: Courage. The "FOUR Csof Probe” are padt of owr cutuee and whatwe beleve to be abtributes of an

exceptional foculy member, stedent and school cuture!

Facilities Assessment
Facility condition: Acceptable

Immediate facility needs: interior finishes, aesthetics, durability and longevity upgrades

I.ong term faciliiy needs: Mechanical and electrical upgrades. Requires modernization for
functionality and operational cost effectiveness.
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Dr. Probe Elernentary

120 Rocky Mountain Bivd. W, Lethbridpe, ABTIK 7|2

PRINCIPAL: K van der Meer
VICE PRINCIPAL: C Ramotowski
SECRETARY: |. Durling/C. Taylor
PHONE: (403) 3581-31C3

Total Enrolment
2021-22

502

Nurniber of pupils attending the school. The
graph reprasents up to 6 years of total
enrolment histo ry at the school,

Cross Boundary
Regular Program
Outflow

(% of Residents)

17 s

Number of pupils in the Regular program who
live in aschoals boundary, but choosets
attend another school

English Language
Learners
(Division Average)

7.40@ (10 7%)

The percentage of the schoo s enro Iment
receiving ELL servicesfinstructionAunding,

Birth Trend - & Year

-11%

Thechangain the average number of bitths per
year, Calculated by comparing the mostrecent
3 years vs. the 3years before that.

Single Parents
({Division Average)

18.4% s

The proportion of the community's families
with a single parent {withchildren at homa]
Source: Census 2016

Transiency

({Division Average)
+/-

17.3% {17 8%

The proportion of the community's population

that mowvein the year prior to the Census
Source: Census 2016

>

Wilization

75%

Proportion of the school's capacity currentty in
use. Official school capacity is used to calculate
this value {whereap plicable).

Net Cross Boundary

Regular Program

+ /-

+1

A calculated result of the relationship b etwean
Inflowevs. Qutflow.

Indigenous
(Division Average]

20% (6 1%)

The percentage of the school's enrolmentthat
have self declared as being of Indigenous
ancestry.

Population Pressure

-28.1%

The difference between the gro up of children
thatwil be dligible to enter the schoolover the
next3 years vs. the group aging out of the
school (4 years is used in schools with smiall

unithnanibinnel

Labour Force: . ’
Unemployed .
(Division Average) | -l/-

5.8% 7%

The proportion of the co mmunity's lab our
force that are unemploved (Ages 15+ Source:
Census 2016

Home Language
Not English

(Division Average)

45% (6.2%)

The pro portion of the community's population
thatdoes not speak Englishat home. Source:
Census 2016

Projected
Wtilization in 5
years

(Projected Enrolment]

81% (472)

Proportion of theschoo s capacity projected
to bein use Syears from now. Official school
capacity 5 used to calculate this value (where
ap plicabla]

Residents Enrolled
in Division Programs

(Division Average]

14.5% o

The percantage of pupils residing within this
schooldps boundary thatare enrolled in a
division program atany schoolwithin the
juriseliction

Migration

==

+2.0%

Ameasureofthe netimpact of familes moving
in and out of this catchmient area annualty,
based on the 5yearaverage.

$30k

Income Less Than s ’
(Division Average] —

5.6% ts1)

The proportion of the community's population
living in a household withan nual income below
$30k Source: Census 2016

2022-2023 TO 2024-2025

Cross Boundary
Regular Program
Inflow

(% of Enrolment]

18 (45

Mumber of pupils in the Regular pro gram who
attend the school, butlive in another school's
boundary.

Integrated Special

Education / .
(Division Averaga] +

14.7% o

The proportio n of the total enrolment made up
of pup s with Special Needs designations who
are in Regular classrooms

Socio- Economic
Risk Rating

L L

LOwW

Anamalgamated score based onfive factors
commaonly cited as affecting stucent
achievement. Source: Census 2016

High School
Diploma
(Division Average]

Population With No '
-

5.8% mow)

The proportion of the community's population
that did not comp lete high school (Ages 25-64)
Source Census 2016
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DR. ROBERT PLAXTON ELEMENTARY SCHOOL

School Demographics
Year Built: 2021
Year Modernized: -
Number of Modular facilities: 8 (Part of initial build)
Enrolment 2021-2022: 398
Projected enrclment 2025: 494
Core Capacity: 4600
Total Capacity: 400
Utilization 2021-2022: 6%
Projected Utilization 2025: 82%
Mote: Dr. Robert Pioxion Bementary School opened on August 31, 2021 inthe communiy of South-
brook,
About the School
City Sector: South

Boundary map #: Elementary
Grade structure: Kindergarten to Grade 5

Programs: Dr. Robert Flaxton Elementary School provides programming in Kindergarten
to Grade 5. As the Division’s first school with solarvoltaic panels that will generated 105%
of the schools energy needs, the school has adopted a ghilosophy of Environmental

Sustainaklity.

Facilities Assessment
Facility condition: Excelent

Immediate facility needs: none

Long term facility needs: Maintenance of life cyvcle of major building components.
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Dr. Robert Plaxton Elernentary

4510 Fairmont Gate South, Lethbridge ABTIK 8] 3
PRINCIPAL: Erin Hurkett

VICE PRINCIPAL: Andy Tyslau
SECRETARY: Angela Mandervile

PHONE: {825) 399-0620

Total Enrolment
2021-22

398

Nurniber of pupils attending the school. The
graph reprasents up to 6 years of total
enrolment histo ry at the school,

Cross Boundary
Regular Program
Outflow

(% of Residents)

14 277%)

Number of pupils in the Regular program who
live in aschoals boundary, but choosets
attend another school

English Language
Learners
(Division Average)

12.6‘%] (1G.7%)

The percentage of the schoo s enro Iment
receiving ELL servicesfinstructionAunding,

Birth Trend - & Year

-15%

Thechangain the average number of bitths per
year, Calculated by comparing the mostrecent
3 years vs. the 3years before that.

Single Parents .
({Division Average) f —_

12.8% (2859

The proportion of the community's families
with a single parent {withchildren at homa]
Source: Census 2016

Transiency _'.
({Division Average) {

11.7(%3 {17.8%)

The proportion of the community's population
that mowvein the year prior to the Census
Source: Census 2016

Wilization

66%

Proportion of the school's capacity currentty in
use. Official school capacity is used to calculate
this value {whereap plicable).

Net Cross Boundary

Regular Program

+ /-

-14

A calculated result of the relationship b etwean
Inflowevs. Qutflow.

Indigenous
(Division Average]

-:-/—

58% (6.1%)

The percentage of the school's enrolmentthat
have self declared as being of Indigenous
ancestry.

Population Pressure

-22.7%

The difference between the gro up of children
thatwil be dligible to enter the schoolover the
next3 years vs. the group aging out of the
school (4 years is used in schools with smiall

unithnanibinnel

Labour Force: '
Unemployed

(Division Average)

4.7% .7%)

The proportion of the co mmunity's lab our
force that are unemploved (Ages 15+ Source:
Census 2016

Home Language ’
Not English
(Civision Average) | -f/'

5. 8% (6.2%)

The pro portion of the community's population
thatdoes not speak Englishat home. Source:
Census 2016

Projected
Wtilization in 5
years

(Projected Enrolment]

82% (494)

Proportion of theschoo s capacity projected
to bein use Syears from now. Official school
capacity 5 used to calculate this value (where
ap plicabla]

Residents Enrolled
in Division Programs

(Division Average]

33.1% co.1)

The percantage of pupils residing within this
schooldps boundary thatare enrolled in a
division program atany schoolwithin the
juriseliction

Migration

==

+2.0%

Ameasureofthe netimpact of familes moving
in and out of this catchmient area annualty,
based on the 5yearaverage.

Income Less Than
$30k

(Division Average]

63% (151%]

The proportion of the community's population
living in a household withan nual income below
$30k Source: Census 2016

2022-2023 TO 2024-2025

DR. PLAXTON

ELEMENTARY SCHOOL

Cross Boundary
Regular Program
Inflow

(% of Enrolment]

100 s

Mumber of pupils in the Regular pro gram who
attend the school, butlive in another school's
boundary.

Integrated Special ’
Education
-—

(Division Averaga]

5.8% 9w

The proportio n of the total enrolment made up
of pup s with Special Needs designations who
are in Regular classrooms

Socio- Economic
Risk Rating

L L

LOwW

Anamalgamated score based onfive factors
commaonly cited as affecting stucent
achievement. Source: Census 2016

High School
Diploma
(Division Average]

Population With No '
-

63% (11.0%])

The proportion of the community's population
that did not comp lete high school (Ages 25-64)
Source Census 2016
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ECOLE AGNES DAVIDSON ELEMENTARY SCHOOL

School Demographics
Y ear Built: 1942
Year Modernized: Classroom additions 1945, 1970, 2003

Number of Modular facilities: 14 (11 modular = 325 student spaces. 2- Boys and Girls
club, 1 kindergarten)

Enrolment 2021-2022: 523
Projected enroclment 2025: 4569
Core Capacity: 450
Total Capacity: 710
Utilization 2021-2022: 74%

Projected Utilization 20235: 667

Mote: Bouvndares have been adpsted sading in 2021-2022 that will impact fulvee enslment and
capacty. ok Agres Davidson has become a French Immersion single trock program. See

Bouvndary Change Section for details

About the School
City Sector: south
Boundary map #: Elementary
Grade structure: Kindergarten to Grade 3

Frng'ums: Agnes Dovidzon & a single trock Fench Immerson elemrentary sshool offering for stuedents
in Kindergaren theough Grode 5.

Facilities Assessment
Facility condition: Acceptable

Immediate faciliiy needs: Relocation of existing modular classroom for better accessibility
should occur. Upgrade interior finishes for end of life cycle.

I.ong term fc:ciliiy needs: installation of new central HYAC system, electrical systems upgrade
for functionality and operational cost effectiveness.
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Ecole Agnes Davidson Elementary
210320th St S, Lethbridge, AB TIK 2G7
PRINCIPAL: T Legmt
VICE PRINCIPAL: M. Cummins
SECRETARY: S. Alhin-Smith

523

MNumiber of pupils atten ding the schoal. The
graph rep resents up to 6 years of total
anrolment histo ry at the school.

PHONE: (403 328-5153

Total Enrolment
2021-22

English Language
Learners

({Division Avaerage]

1.7% to74)

The percentage of the schools enrolment
receiving ELL servicesfinstructionfunding,

Utilization

74%

Propartion of theschool's capacity currentty in

use. Official schoolcapacity is used o calculate
this value (where ap plicable)

Indigenous

(Divislon Aweraga)

1.5% .1

The percentage ofthe school's enrolmentthat

have sealf declred as baing of Indigenous
ancastry.

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Projected
Utilization in 5
years

{Projected Enrolment)

66% (469)

Proportion of the schoo s capacity projected
to bein use Syears from now. Official school

capacity 5 used to calculate this value (whera
applicablel.

2022-2023 TO 2024-2025

Integrated Special
Education

(Division Average]

5.5% tnsw

The proportion of the total enrolment macie up
of pupils with Special Meads designations who
are in Regular classrooms.

Ecole Agnes Davidson is now a single track
French Immersion school. The school's
boundaries are the whole city. Therefore no

community profile available
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FLEETWOOD BAWDEN ELEMENTARY SCHOOL

School Demographics
Y ear Built: 1951

Year Modernized: 1970 addition, 1951 wing demol-
ished , Modernization 2004

Number of Modular facilities: &4 (modulars = 200 student spaces)
Enrclment 2021-2022: 329

Projected enrolment 2025: 302

Core Capacity: 275

Total Capacity: 503

Utilization 2021-2022: 65%

Projected Utilization 2025: 60%

Mote: Boundare: have been adjusted starting in 202 1-2022 that will impact future enolment and co-
pacity. j=e Boundary Change Section for details.

About the School
City Sector: south
Boundary map #: Elementary
Grade structure: Preschool to Grade 5

PIﬂg’ﬂﬂ"lB: We are a duaktrock ==hoaol, hosting chidren in a egulor educational program and a

Montessor program.

Facilities Assessment
Facility condition: Acceptable

Immediate chiliiy needs: Mechanical and electrical upgrades for operational cost
effectiveness.

I.ong term chiliiy needs: Functional space redllocation fo realign with current curricular
practices. Gymnasium rightsizing for student capacity.
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Flestwood-Bawden Elementary
1222 9th Ave S, Lethbridge, ABTI| V4
PRINCIPAL: ). Fletcher

VICE PRINCIPAL: R. Mathur
SECRETARY: D Levenne

PHONE: (403) 327-5818

Total Enrolment

2021-22

329

Mumber of pupils attendingthe school. The
graph rep resents up to 6 vears of total
enrolment history at the school.

Cross Boundary
Regular Program
Qutflow

(% of Residents)

32 (18 494)

Mumber of pupils in the Regular program who
live in aschool's boundary, but chooseto
attend another school.

English Language . ’
Learners

{Division Average) I | —

520/0 (10.7%)

The percentage of the schools enroment
receiving ELL servicesfinstruction/funding

Birth Trend - & Year

M

~7%

The changein the average number of births per
vear. Calculated by comparing the mostrecent
3yearsvs. the 3years before that.

Single Parents
{Division Average]

+,

369% (28.5%)

The proportion of the community's families
with a single parent {withhildren at home)
Source: Census 2016

Transiency

(Division Average]

+

210% (17.8%)

The propaortion of the community's pop ulation
that mowve in the year prior to the Census.
Source: Census 2016

WUtilization

65%

Proportion of the school's capacity currentty in
use. Official schoo lcapacity is used to calculate
this value (where ap plicable).

Net Cross Boundary

Regular Program

+/-

-7

Acalculated result of the relationship between
Inflowevs. Qutflow.

Indigenous ’
{Division Average]

+

790/0 (£.1%]

The percentage ofthe school's enrolmentthat
have self declared as being of Indigenous
ancestry,

Population Pressure
+ -—

-1.2%

The difference between the gro up of children
thatwil be digible to enter the school over the
next3 years vs. the group agingout of the
school (4 years is used in schoolswith small

wnithnnnibiane

Labour Force: ’
Unemployed
(Division Average)] +/-

6.7% .7

The proportion of the co mmunity's labour
force that are unemiployed (Ages 154). Source:
Census 2016

Home Language
Not English
(Division Average)]

430/0 (6.2%]

The proportion of the co mmunity's population
thatcloes notspeak Englishat home, Source:
Cenzus 2016

Projected
Utilization in 5
years

{Projected Enrolment]

60% (302)

Proportion of theschool's capacity projectad
to bein use Syears from now. Official schoal
capacity 5 used fo calculate this value (where
applicabla]

Residents Enrolled
in Division Programs

({Division Averags]

48.8% o

The percentage of pupils residing within this
schoolgrs boundary thatare enrclled in a
division program atany schoolwithin the
jurisdiction

Migration

-2.5%

Ameasure of the netimpact of farmiles moving
in and out of this catchment area annualty,
based on the Syearaverage.

Income Less Than
530k

(Division Averagel +

26.4% s

The proportion of the community's population
livingin a household withan nual income below
$30Ck Source: Census 2016

2022-2023 TO 2024-2025

b

Cross Boundary
Regular Program -

Inflow f
(% of Enrolment]

25 5w

Mumber of pupils in the Regular pro gram who
attend the schoaol, butlive in another school's
boundary.

Integrated Special
Education

({Division Average) +

14.9% t199

The proportio n of the total enrolment made up
of pupils with Special Needs designations who
are in Regular classrooms.

Socio- Economic
Risk Rating

L L

HIGH

Anamalgamated score based onfive factors
commonly cited as affecting student
achievement. Source: Census 2016

Population wWith No

High School

Diploma 4,/_.
(Division Average] .

12.5% wow

The proportio n of the community's population
that did not complete high school (Ages 25-64)
Source Census 2016
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GALBRAITH ELEMENTARY SCHOOL

School Demographics

Year Built: 1912

Year Modernized: 1943 and 1993 additions
Number of Modular facilities: (1]

Enrolment 2021-2022: 331

Projected enrclment 20235: 318

Core Capacity: 515

Total Capacity: 515

Utilization 2021-2022: 64%%

Projected Ulilization 2025: 62%

Mote: Boundaries hove been adjusted starting in 2021-2022 that will impact future ensiment and ca-
pacity. 3ee Boundary Chamnge Section for details.

About the School

City Sector: MNorth
Boundary map #: Elementary
Grade structure: Preschool to Grade 3

Programs: Galbraith sementary School provides academic, cultuml, o ational, social and

cammunity support programs for the entive family. A holetic education & provided to all children fiom
Early Eduwcation Prageramming throwgh Grode 5, in padrership with ow mvltic ol oeal commonity, and
thraugh collaborative decisbn-making.

Facilities Assessment
Facility condition: Marginal

Immediate faciliiy needs: This school is in need of a modemization due to mechanical,
electrical, HVAC, lighting upgrades required for operational cost effectiveness. Building components
are end of life cycle and require replacement. Functional space reallocafion to realign with current
curricular practices.

Long term facility needs: As above
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Galbraith Elernentary

1801 Bth Ave. AN, Lethbricge, AB TIHICS
PRINCIPAL: S. Scheldrup

VICE PRINCIPAL: N. Court
SECRETARY: T Vanson

PHOME: {403) 327-3653

Total Enrolment

201-22

331

Mumber of pupils attending the school. The
graph rep resents up to 6 years of total
enrolment histo ry at the school.

Cross Boundary
Regular Program
Outflow

(%o of Residents)

39 (14.6%)

Mumber of pupils in the Regular program who
live in aschools boundary, but chooseto
attend ancther school

English Language
Learners

(Division Average)

18.1% vo7%)

The percentage of the schoo s enrc ment
receiving ELL servicesfinstuctionffunding

Birth Trend - & Year

- 4%

Thechange in the average number of births per
year. Calculated by comparing the most recent
3 years vs, the 3years before that.

Single Parents
(Division Average]

349% (28.5%)]

The proportion of the community's farnilies
witha single parent (with child ren at hormel
Source: Census 2016

Transiency

(Division Average)

=

16.1% t780

The proportion of the community's population
that mowve in the year prior to the Census.
Source: Census 2016

»>

Utilization

64%

Proportion of the school's capacity currently In
use. Official schoolcapacity is used to calculate
this value (whereap plicable).

Net Cross Boundary
Regular Program

-+
+30

A calculated result of the relationship batween
Inflovevs. Outflow.

Indigenous '
{Division Average]

10.6% .14

The percentage ofthe school's enrolmentthat
have self declared as baing of Indigenous
ancesiry.

Population Pressure

-5.1%

The difference between the gro up of children
thatwill be eligible to enter the schoolover the
next3 years vs. the group agingoutof the
school (4 years s used in schools with smiall

wenthnanibtinne
Labour Force: '
Unemployed

(Division Average] +

7. 90/0 (6.7%]

The pra partion of the co mmunity's labour
force that are unemploved (Ages 15+). Source:
Census 2016

Home Language '
Not English

(Division Average] 1 + i
9.0% w62

The pro partion of the co mmunity's population

thatcloes notspeak Englishat home. Source:
Census 2016

Projected
Wilization in 5
years

{Projected Enrolment]

62% (318)
Proportion of the schoo's capacity projectad

to bein use 5years from now. Official school
capacity is used to calculate this value (where

applicable)

(Division Average) | —

Residents Enrolled
in Division Programs

17.0% porw

The percentage of pupils residing within this
school€ps boundary thatare enrolled ina
division program atany schoo lwithin the
jurisdiction

Migration
+/-

-0.9%

Ameasure of the netimpact of families moving
in and out of this catchment area annually,
based on the 5 yearaverage

Income Less Than
530k / y
(Division Average) | 4/!

1450/0 (13.1%]

The proportion of the community's population
living in a ho usehold withannual income below
$30k. Source: Census 2015

2022-2023 TO 2024-2025

Cross Boundary
Regular Program
Inflow

(% of Enrolment]

69 (23%)

Murnber of pupils in the Regular pro gram who
attend the school, butlivein another school's
boundary.

Integrated Special

Education .
(Division Averaga] ! +

16.3% 119w

The proportion of the total enrclment made up
of pupils with Sp ecial Needs designations who
are in Regular classrooms.

Socio- Economic
Risk Rating

9

HIGH

Anamalgamated score based onfive factors
commaonly cited as affecting student
achievement. Source: Census 2G16

Population With No
High 5chool
Diploma

(Division Averaga]

1730/0 (11.0%]

The proportion of the community's population
that did not comp lete high school (Ages 25-64),
Source Censis 2016
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GENERAL STEWART ELEMENTARY SCHOOL

School Demographics

Year Buil: 1954

Year Modernized: 2003 mechanical room addition
Number of Modular facilities: 0

Enrclment 2021-2022: 104

Projected enrclment 2025: g2

Core Capacity: 184

Total Capacity: 1846

Utilization 2021-2022: 6%

Projected Utilization 2025:

About the School
City Sector: South
Boundary map #: Elementary
Grade structure: Kindergarten to Grade 3

Frng'uma: Working and karning in an erwvronment where warmth, care and concern, espect
and trust are evidenced every day makes Generl Steward 3chool a wonderful lkearning ploce.

Facilities Assessment
Facility condition: Good

Immediate faciliiy heeds: Flooring replacement due to chemical reaction with concrete
slab.

Long term facility needs: replacement of systems, lighting and interior finishes at end of life
cycle for operational effectiveness.
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

General Stewart Elernentary
215 Corvette Cr. 5, Lethbridge, AB T1| 3X6

PRINCIPAL: C Hanis
SECRETARY: C. Gulkiewich
PHONE: (403) 3281201

Total Enrolment
2021-22

104

Mumber of pupils attending the school. The
graph represents up to 6 years of total
enrolment histo ry at the school

Cross Boundary - . _
Regular Program —_
Outflow

(% of Residentz)

12 g3

MNurmber of pupils in the Regular program who
Inve in aschoals boundary, butchooseto
attend another school

English Language .
Learners
{Division Average) +

13.5% wo7w

The percentage of the school's enro ment
receiving ELL servicesfinstructionAunding.

Birth Trend - & Year

-3%

The change in the average number of births per
year. Calculated by comparing the most recent
3 years vs. the 3years before that.

Single Parents

(Bt il
+/-
32.4% pssw)

The proportion of the community's families
with a single parent (withchild ren at homel
Source: Census 2016

Transiency - -.
{Division Average) -

13.3% wsw

The proportion of the community's pop ulation
that movein the year prior to the Census,
Source: Census 2016

Wtilization

56%

Proportion of the school's capacity currentty in
use. Official schoo lcapacity is used to calculate
this value (where applicable)

Net Cross Boundary
Regular Program

14

Acalculated result of the relationship between
Inflowevs. Outflow

Indigenous .
{Division Average]

o

1.5% 6.

The percentage ofthe school's enrolmentthat
have self declared as being of Indigenous
ancestry,

Population Pressure
+ -—

0%

The difference between the group of children
thatwill be eligible to enter the schoolover the
next3 years vs. the group agingout of the
school (4 years is used in schools with small

unith ARnlaHAR e

Labour Force:
Unemployed

{Division Average]

6.1% 6.7

The proportion of the co mmunity's labour
force that are unemployed (Ages 15+). Source:
Census 2016

Home Language
Not English

{Division Average]

5.0% g2

The proportion of the co mmunity's population
thatcloes notspeak Englishat home. Source:
Census 2G16

Projected
Utilization in 5
years

{Projected E nrolment]

49% (92)

Proportion of the schoo [s capacity projected
1o bein use Syears from now. Official school
capacity is used to calculate this value (where
applicable)

Residents Enrolled
in Division Programs
(Division Average]

/‘

21.7% o

The percentage of pupils residing within this
schoolgrs boundary thatare enrolled in a
division program atany schoolwithin the
Juriscliction.

Migration

-2.6%

Ameasureofthe netimpact of families moving
in and out of this catchment area annually,
based on the 5 year average.

Income Less Than i .
$30k /

{Division Awerage] { ‘* /- I:

13.7% s

The proportion of the community's population
lvingin a ho usehald withan nual income below
430k Source: Cansus 2016

2022-2023 TO 2024-2025

Cross Boundary
Regular Program
Inflow

{% of Enralment)

26 (25%)

Mumber of pupils in the Regular prograr who
attend the schoal, butlivein another schoal's

boundary.

Education ‘
(Division Average)] +
21.2% 9%

The proportion of the total enrolment made up

of pupils with Special Meeds designations who
are in Regular classrooms.

Integrated Special

Socie- Economic
Risk Rating

L L

MEDIUM

Anamalgamated score based on five factors
commonly cited as affecting student
achiavement. Source: Census 2016

Population With No
High School
Diploma

{Division Average]

13.8% wow

The proportion of the community's population
that dicl not complete high school (Ages 25-64),
Source Census 2016
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LAKEVIEW ELEMENTARY SCHOOL

School Demographics
Year Built: 1960
Year Modernized: New classrooms 1945, addition 1974, 2003
Number of Modular facilities: & (modular = 150 student spaces)
Enrolment 2021-2022: 392
Projected enroclment 2025: 487
Core Capacity: 457
Total Capacity: 404
Utilization 2021-2022: 65%
Projected Ulilization 2025: ° 81%
Note: Boundares hove been adjusted saring in 2021-2022 that will impact future ensiment and
capacty. 3ee Boundary Change Section for detai.

About the School
City Sector: South
Boundary map #: Elementary
Grade structure: Preschool to Grade &

Frng'ums: The Lakeview School Communty i committed to providing a positive learning envi-

ranment that promotes the development of respondble, peoductive clizerns.

Facilities Assessment
Facility condition: Acceptable

Immediate facility needs: upgrade interior finishes for end of life cycle.

I.ong term faciliiy needs: Installation of new central HVAC system, electrical systems
upgrade for functionality and operational cost effectiveness.
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Lakeview Elementary

1129 Henderson Lake Blwd. S, Lethbricige, AB TIIK 386

PRINCIPAL: C Adserballe

VICE PRINCIPAL: M McMurray
SECRETARY: L Smith/{ Luchanski
PHONE: (403) 328-5454

Total Enrolment
2021-22

392

Mumber of pupils attending the school. The
graph rep resents up to 6 years of total
enrolment histo ry at the sc hool

Cross Boundary
Regular Program
Outflow

(% of Residents)

73 (18.9%6)

Mumber of pupils in the Regular program who
Iwwe in aschools boundary, but chooseto
attend ancther school

English Language
Learners

(Division Average]

15.8% o7

The percentage of the schools enrolment
receiving ELL servicasfinstructionfunding

Birth Trend - & Year

WA

Thechangein the average number of births per

-10%

year. Calculated by comparing the most recent
3 years vs. the 3years before that.

Single Parents
(Division Average]

of-

31.9% pasw

Theproportion of the community's families
with a single parent {withchild ren at home)
Source: Census 2016

Transiency

(Division Averaga]

18.9% vraw

Theproportion of the community's popultion
that mowve in the year prior to the Census
Source: Census 2016

WHilization

65%

Proportion of the school's capacity currently in
use. Officialschoolcapacity is used to calculate
this value {where applicable)

Net Cross Boundary

Regular Program

-30

A calculated result of the relationship betwaen
Inflowvs Quiflow

Indigenous '
(Division Averaga)]

+

7.7% w61

The percentage ofthe school's enrolmentthat
have salf darlared as being of Indigenous
ancestry.

Population Pressure

+
+7.8%

The difference between the gro up of children
thatwill be gligible to enter the schoolover the
next 3 years vs, the group agingout of the
school (4 years s used in schools with smiall

unithnannlatinne)

Labour Force: '
Unemployed
(Division Averaga] -bl-

6.9% 7

The pro portion of the community's labour
force that are unemployed (Ages 15+]. Source:
Census 2016

Home Language ’
Not English
(Division Averaga] -'f/-

6.8% 152

The pro portion of the co mmunity's population
thatdoes not speak Englishat home. Source:
Census 2016

Projected
Utilization in 5
years

{Projected Enrolment]

81% w87

Proportion of the schoo s capacity projected
to bein use Syears from now. Official school
capacity is used to calculate this value (where
applicable]

Residents Enrolled

in Division Programs

{Division Averags] : + ]

289% (20.1%8)

The percentage of pupils residing within this
school€ps boundary thatare enrolled ina
division program atany schoo lwithin the
jurisdiction

Migration
+ -—

-0.5%

Ameasure ofthe netimpact of families moving
in and out of this catchment area annually,
based on the 5 yearaverage.

Income Less Than
330k )

(Division Averagel

21.9% us1m)

The proportion of the community's population
livingin a household withannual income below
%30k Source: Census 2016

2022-2023 TO 2024-2025

SCHOOL

Cross Boundary .
Regular Program _
Inflow

(% of Enrolment]

43 )

Mumber of pupils in the Regular program who
attend the school, butlive in another school's
boundary.

Integrated Special
Education /
(Division Average] +

1430/0 (11.9%)

The proportion of the total enrolment made up
of pupils with Spacial Meads dasignations who
are in Regular dlassreoms

Socio- Economic
Risk Rating

9%

MEDIUM

Anamalgamated score based onfive factors
commonly cited as affecting student
achievement. Source: Census 2016

Population With No
High 5chool
Diploma

(Division Average]

1.1% wmo%

The proportion of the community's population
that did not comip lete high school (Ages 25-64]
Source Censis 2016
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MIKE MOUNTAIN HORSE ELEMENTARY SCHOOL

School Demographics
Y ear Built: 1984

Y ear Modernized: -
Number of Modular facilities: 21 (10 relocatable, 11 modular = 525 student spaces)

Enrolment 2021-2022: 582
Projected enrclment 2025: 707
Core Capacity: 350
Total Capacity: A
Utilization 2021-2022: 75%

Projected Utilization 2025: 92%

Mote: Boundare:s have been adjsted sarting in 202 1-2022 that wil impact futuee ensliment and ca-
pacity. e Boundary Change Section for details. Mew Jchool inGarry Station apening in 2025 to
take pressue off eneciment growth

About the School

City Sector: West
Boundary map #: Elementary
Grade structure: Preschool to Grade 5

PH‘J?I:IH"IB: MMH school provides an emvronment where the ocademic potential of each child &
promoted and cekebrated. MMH school B a Earning community which fosters adaptabilty and
flexibilty to cope with change. MMH sshool B a ploce where all peopke are espected, recognized,
and supported by others. MMH school provides a safe erwronment where people are responsicle for
ther own aocademic progeess, personal, and social behavior. MMH school shares the responsibilty for
education, imolving home, chool, and communidy theough open communication and cooperation.

Facilities Assessment
Facility condition: Acceptable

Immediate facility needs: interior finishes, aesthetics, durability ad longevity upgrades

I.ong term faciliiy needs: Mechanical and electrical upgrades. Requires modernization for
functionality and operational cost effectiveness.
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Community Profile

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Mike Mountain Horse Elementary
193 |erry Potts Blvd, V., Lethbridge, ABTIK 6G8

PRINCIPAL: K . Taylor
VICEPRINCIPAL: L. Wehrwein
SECRETARY: C Dracler/A. Stacey P
PHONE: (403) 381-2211

Total Enrolment
2021-22

582

Nurmber of pupils attending the school. The
graph rep resents up to & years of total
enrolment histo ryat the school

Cross Boundary
Repgular Program
Outflow

(% of Residentz)

33 {6.5%)
Mumber of pupils in the Regular program who

liva in aschools boundary, butchooseto
attend another school

English Language '
Learners y d
(Division Average) [ +

12.7% o

The percentage of the schoals enrolment
receiving ELL servicesfinstructionfunding.

Birth Trend - & Year

_/_/_‘

+10%

Thechangein the average number of births per
vear. Calculated by comparing the mostrecent
3years vs. the 3years before that.

Single Parents
(Division Average)

4=

29.5% o8 5)

The proportion of the community's families
with a single parent {with chilc ren at horme).

Source: Census 2016

+

Transiency

{Division Average)

21.9% 78w

The proportion of the community's pop ulation
that mowvein the year prior to the Census
Source: Census 2016

WHilization

75%

Proportion of theschool's capacity currently in
use. Official school capacity is used to calculate
his value (where ap plicable)

Net Cross Boundary

Regular Program
+ -—

+11

A calculated result of the reltionship batween
Inflowvs. Qutflow.

Indigenous
{Division Average)

38% (6.1%]

The percantage ofthe school's enrolmentthat
have self declared as being of Indigenous
ancesiry.

Population Pressure

+
+22.3%

The difference between the group of children
thatwil be digible to enter theschoolover the
next3 years vs. the group aging outof the
school (4 years s used in schools with smiall

wnithnaniibalanel

Labour Force: '
Unemployed

(Division Average] +l-

7.6% w0

The proportion of the community's lab our
force that are unemployed (Ages 15+). Source:
Cenzus 2016

Home Language
Not English
{Division Average)

5.0% 2

The propartion of the community's population
thatcloes notspeak Englishat home. Source:
Cenzus 2016

Projected
\Hilization in 5
years

{Projectad Enralment]

92% (707)

Proportion of the schoo s capacity projected
to bein use byears from now. Official school
capacity s used to calculate this value fwhere
ap plicabla]

Residents Enrolled

in Division Programs

{Division Averags] | + |

24.5% pow

The percentage of pupils residing within this
sthoolges boundary thatare enrolled in a
division program atany schoo lwithin the
jurisdiction

Migration

+
+1.8%

Ameasure ofthe netimpact of familes moving
in and out of this catchment area annually,
based on the 5 yearaverage.

Income Less Than '
530k

(Division Averagel | —

10.4% gs.1%)

The proportion of the community’s population
livingin a household withan nual income below
430k Source: Census 2016

2022-2023 TO 2024-2025

Cross Boundary
Regular Program
Inflow

(% of Enralment]

44 g5

Murmber of pupils in the Regular program who
attend the school, butlive in another school's
boundary.

Integrated Special
Education /
(Division Averaga] +

14.3% t1ow)

The proportion of the total enralment made up
of pupils with Special Meeds designations who
are in Regular classrooms,

Socio- Economic
Risk Rating

<

MEDIUM

Anamalgamated score based onfive factors
commonly cited as affecting stuclent
achievernent. Source: Census 2016

High 5chool

Population With No '
Diploma -—

(Division Averaga]

7.5% tno%

The proportion of the community's p opulation
that did notcomplete high school (Ages 25-64)
Source Census 2016
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NICHOLAS SHERAN ELEMENTARY SCHOOL

School Demographics
Y ear Built: 1980
Y ear Modernized: -

Number of Meodular facilities: 14 (10 relocatable, 4 modular = 350 student
spaces)

Enrolment 2021-2022: 371
Projected enrolment 2025: 361
Core Capacity: 300
Total Capacity: 727
Utilization 2021-2022: 51%

Projected Utilization 2025: 50%

Mote: Boundare: hawe been adjusted saring inm 2021-2022 that will impact future eneclment and co-
pacity. Inm2021-2022 this school become an Engleh peogeam school with French Immersion being at
Ecole Agnmes Davidson for elementary students . 5ee Boundary Change Section for details,

About the School

City Sector: West
Boundary map #: Elementary
Grade structure: Freschool to Grade 5

Frng'uma: Mizholx 3heran 3chool & an inclusive and collabormtive community where innovative
and critizal thinkers buid esiiency by embrocing challenges. The =hool provides programming to up
to grode 5 and has built o chaormcter education program bozed on COLLABORATION, RESPOIMEIBILITY,
COMPASION and RESILEMCE. All that we do will ewalve around these fouwr key values. Students will
cekebrate with each other, staff and families o= they grow into espectful, felbng learmers that ae
ready for the chalenges of the futuee.

Facilities Assessment
Facility condition: Acceptable

Immediate facility needs: Upgrode:to aignteaching functionalty. ascetics durabiity and
functonaliy.

Long term facility needs: requre: modemiazation Mechanical, electrical, boier, o handing
equipment mpbhcement. Corsidermtonwil be mode fo elocaoted modulor clossooms o support
other focilty needs inthe Diveion.
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Nicholas Sheran Elementary
380 Laval Blvd. W, Lethbridge, ABTIK 3¥2

PRINCIPAL: D Walmsley

VICE PRINCIPAL: S. Woodcock
SECRETARY: |. Mildos/i. Hagel
PHONE: (403) 381-1244

Total Enrclment
2021-22

371

MNumber of pupils attendingthe schoal. The
graph rep resants up to 6 years of total
enralment histo ry at the school,

Cross Boundary
Regular Program
Outflow

(% of Residentz)

52 9w

MNumber of pupils in the Regular program who
live in aschoaols boundary, but chooseto
attend another school

English Language
Learners

(Division Averaga] { +

14.0% vo.r

The percentage of the schoals enrolment
receiving ELL servicesfinstruction/funcling,

Birth Trend - & Year

-17%

Thechangein the avaraga number of births per
year. Calculated by comparing the most recent
3 years vs. the Jyears before that.

Single Parents
(Division Averaga]

2 66% (28 5%

The proportion of the community's families
witha single parent {withchild ren at home).
Source: Census 2016

Transiency

(Division Average]

200% (17.8%)

The proportion of the community's pop ulation
that move in the year prior to the Census,
Source: Census 2016

»

»

WHilization

51%

Proportion of the scho ol's capacity currentty in
use. Officialschoolcapacity s used to calculate
this value (where ap plicable).

Net Cross Boundary
Regular Program

-2

A calculated result of the relationship between
Inflowvs. Quiflow.

Indigenous '
({Division Average]

+

7.5% w1

The percentage ofthe school's enrolmentthat
have self declred as being of Indigenous
ancestry.

Population Pressure
+ -—

-1.3%

The difference batwaen the gro up of child ren
thatwill be digible to enter theschoolowver the
next3yearsvs the group agingout of the
school (4 years is used in schoolswith small

unithnannlatinnc

Labour Force: '

Unemployed
(Division Average] *

7.7% w0

The pro portion of the co mmunity's labour
force that are unemployed (Ages 154). Source:
Census 2016

Not English

Home Language ’
(Division Averaga] —

5.2% w2

The pro portion of the co mmunity's population
thatdoes not speak Englishat home. Source:
Census 2016

Projected
Wtilization in 5
years

{Projected Enralment]

50% (361

Proportion of theschools capacity projected
to bein use Syears from now. Official school
capacity 5 used to calculate this value (whera
ap plicable)

Residents Enrolled
in Division Programs

{Division Averags]

34.8% o

The percentage of pupils residing within this
schooldps boundary thatare enralled in a
clivision program atany schoo lwithin the
Jurisdiction,

Migration
+/-

-0.1%

Ameasureofthe netimpact of families moving
in and out of this catchment area annually,
based on the 5 year average.

Income Less Than .
330k

{Division Averagel | =

15.7% us1%)

The proportion of the community's population
livingin a household withannual income below
430k Source: Census 2016

2022-2023 TO 2024-2025

Cross Boundary
Regular Program
Inflow

(% of Enrolment]

31 om0

Mumber of pupils in the Regular pro grarm who
attend the school, butlivein another school's
boundary.

Integrated Special

Education .
(Division Averaga] +

14.0% w159

The proportion of the total enralment made up
of pupils with Sp ecial Meeds designations who
are in Regular classrooms.

Socio- Economic
Risk Rating

L L

MEDIUM

Anamalgamated score based onfive factors
commonly cited as affecting stuclent
achievement. Source: Cansus 2016

High School
Diploma
(Division Average]

Population With No '
- |

7.2% 0w

The proportion of the community's population
that did not complete high school (Ages 25-64).
Source Census 2016
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PARK MEADOWS ELEMENTARY SCHOOL

$chool Demographics

Year Built: 1980

Year Modernized: -

Number of Modular facilities: 10 (relocatable = 250 student spaces)
Enrclment 2021-2022: 330

Projected enrclment 2025: 331

Core Capacity: 300

Total Capacity: 30%

Utilization 2021-2022: 65%

Projected Utilization 2025: 65%
Mote: Boundare: haove been adjusted starting in 202 1-2022 that will impact future eneciment and
capacty. See Boundary Change Section for details.

About the School

City Sector: Morth
Boundary map #: Elementary
Grade structure: Preschool to Grade 5

PID?HH"IE: Ouwr vizon & fo create a schoolwhere chidren who are valued for ther dversiy,

feelempowered to grow and influence ther communities by taking cae of themreebres, others
and the waorld.

Facilities Assessment
Facility condition: Acceptable

Immediate facility needs: rew roof, upgrades to align teaching functionality. Ascetics,
durabilty and functionaliy.

Long term facility needs: require: modemaation Mechanical, electhical, boier, o
handling equipment repbcement
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Park Meadows Elementary

50 Meadowlark Blvd. N, Lethbridge, AB TIH 4]4
PRINCIPAL: T. Smith

VICE PRINCIPAL: S Willms-Laing
SECRETARY: L Welss

PHONE: (403] 328-9965

Total Enrclment
2021-22

330

Mumber of pupils attending the school. The
graph rep rasents up to 6 years of tofal
entolment history at the school

Cross Boundary 7 .
Regular Program

Outflow

(% of Residents)

39 (13.4%)

Mumber of pupils in the Regular program who
live in aschool's boundary, but chooseto
attend anothar school

English Language
Learners
(Division Avaraga]

18.5% vore

The percentage of the schoos enrolment
receiving ELL servicesfinstructionfunding.

Birth Trend - 6 Year

~A

-1%

Thechangein the average number of births per
year. Calculated by comparing the most recent
3years vs. the 3 years before that.

Single Parents
(Division Avaraga]

&

30.6% s

The proportion of the community's farmilies
with a single parent {with children at harme)
Source: Cansus 2016

Transiency 7 -.
(Division Avaraga]

137‘%3 (17 8%)

The proportion of the community's pop ulation
that miove in the vear prior to the Census
Source: Census 2016

WHilization

65%

Proportion of theschool's capacity currently in
use. Officialschoolcapacity is used to calculate
this value {whereapplicable).

Net Cross Boundary
Regular Program

+/-

+8

Acalculated result of the relationship between
Inflow s Qutflow

Indigenous
{Division Average]

5.2% t61%)

The percentage of the school's enrolmentthat
have self declared as being of Indigenous

ancestry.

Population Pressure
+ -—

0%

The difference between the group of children
thatwil be aligible to enter the schoolaver the
next3years vs. the graup agingout of the
school (4 years is used in schoolswith small

wnithnannbtinns

Labour Force: '
Unemployed

{Division Average] Y l,

7.2% 7

The prapartion of the co mmunity's labour
force that are unemployed (Ages 15+, Source:
Census 2016

Home Language '
Not English

{Division Average] +

10.9% .20

The propaortion of the community's population
thatdces not speak Englishat home. Source;
Census 2016

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Projected
Utilization in 5
years

(Prajected Enrolment]

65% (331)

Proportion of the schoo s capacity projected
to bein use 5years fram now. Official school

capacity i usad to calculate this value (where

applicable]

Residents Enrolled
in Division Programs
{Division Average) [ $/=

20.7% pors

The percentage of pupils residing within this
school€ps boundary thatare enrallad in a
division program atany schoalwithin the
juriscliction

Migration

+
+1.6%

Ameasureofthe netimpact of families moving
in and out of this catchment area annually,
based on the 5 yearaverage.

Income Less Than / ’
$30k L
-—

(Divisian Avaraga)

9.7% t1s1%)

The proportion of the community's population
living in a ho usehold withan nual inceme below
$30k. Saurce: Cansus 2016

2022-2023 TO 2024-2025

Cross Boundary

Regular Program .
Inflow

(% of Entolment)

47 (16%)

Mumber of pupilsin the Regular pro gram who
attend the schoal, butlive in another school's
boundary.

Integrated Special ’ .
Education
(Division Averaga] +

13.9% e

The proportion of the total enrolment made up
of pupils with Sperial Neads dasignations who
are in Regular classtooms

Socio- Economic
Risk Rating

9%

MEDIUM

Anamalgamated score based onfive factors
commanly cited asaffecting student
achisvement. Source: Census 2016

Population With No
High School

Diploma . +

(Division Averaga)

14.4% o)

The proportion of the community's population
that did not comp lete high school (Ages 25-64)
Sourca Census 2016
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SENATOR BUCHANAN ELEMENTARY SCHOOL

School Demographics
Year Built: 1954
Year Modernized: -
Number of Modular facilities: 0
Enrelment 2021-2022: 287
Projected enrclment 2025:
Core Capacity: 3469
Total Capacity: 369
Utilization 20217-2022: 78%
Projected Utilization 20235: 73%

Mote: Boundaries have been adjusted staring in 202 1-2022 that will impact futuee ersolment and ca-
paciy. See Boundary Change Section for details.

About the School

City Sector: MNorth
Boundary map #: Elementary
Grade structure: Preschool to Grade 5

Frng'ums: Senator Buchanon Blementary School employs o Mulioge Philsophy of grodes 172, 374 and
4/5. Mulfioge ckssooms refiect me ungerstonding that aifiough intelectual, sooicl and emotional dewvelopment
noppers n pedictoble pottens, it does soon atfimetable which § unigue 1o eoch child. n s sefing, sfudents howe
the opportunity to dscover, procfice and revisit concepts bom o novices dudng ther fist yveor in o clossoom and os
mentos when in ther second. Younge student are motivaled o toke ocodemic reks o ey ocbserve ther cider
clasmates and comprehend what comes next. Odder sfudent dewelop confidence and extend leaming and
ungerstonding s they oe challenged o suppot ther younger peers by shaning ther knowledge in clea and
Concise Woys.

Facilities Assessment
Facility condition: Good
Immediate facility needs: school ho: hadrecent upgrodes such as o new ventiationastem
inferor finikh vpgrmdes duee to end of e cycle, and ight feive eplocement for opergtional
effectiveneszs. The school = inneed of functional spoce ealocation to realign with curent cuwrculuom

practices.  The school needs g right szed gymnasivm to emoble poper educational, poarental and
community activiies. Gereralneed for o modermization of the focilfy.

Long term facility needs: the :crocirequres anslevator forinciusive barier free occemito

progEIImITing.
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Senator Buchanan Elementary
1101 Athve. M, Lethbridge, AB TIH 0X7

PRINCIPAL: L Fyfe

VICE PRINCIPAL: B. White
SECRETARY: A Mclenna/S. Payne
PHONE: (403) 327-7321

Total Enrolment

2021-22

287

Mumber of pupils attendingthe school. The
graph represents up to & years of total
anrolment histo ry at the school

Cross Boundary
Regular Program
Outflow

(% of Resid ents]

60 (20 5%)

MNumber of pupils in the Regular program who

.

Inve in aschools boundary, butchooseto
attend another school

English Language

Learners _‘
{Division Average) +

17.8% to7w)

The percentage of the school's enro Iment
receiving ELL servicesfinstructionAunding.

Birth Trend - & Year

-10%

Thechange in the average number of births per
year. Calculated by comparing the most recent
3 years vs. the Jyears before that.

Single Parents
{Division Average)

3490/0 (28.5%)]

The proportion of the community's families
with a single parent {withchild ren at homa]
Source: Census 2016

Transiency

{Division Average)

+f-
17.0% (78w
The proportion of the community's population

that movein the year prior to the Census
Source: Census 2016

Utilization

78%

Proportion of theschool's capacity currently in
use. Official school capacity is used to calculate
this value (where ap plicable]

Net Cross Boundary

Regular Program

+ /-

-6

A calculated result of the relationship between
Inflowvs Outflow.

Indigenous
(Division Average]

+

17.1% w1

The percentage ofthe school's enrolmentthat
have self declared as being of Indigenous
ancestry.

Population Pressure

-12.4%

The difference betwaen the group of child ren
thatwill be gligible to enter tha schoolover the
next3yearsvs, the group agingoutof the
school {4 years s used in schools with small

wnuthnanulatinnel

Labour Force: ’
Unemployed
{Division Average) I *l.

570/0 (6.7%]

The pro portion of the community's labour
force that are unemployed {Ages 154). Source:
Census 2016

Home Language / ’
Not English

(Division Average] +

7.4% 2

The pro portion of the community's population
thatdoes not speak Englishat home. Source:
Census 2016

»

Projected
Utilization in 5
years

{Projected E nrolment)

73% (269

Proportion of the school's capacity projectad
to bein use Syears from now. Official school
capacity is used to calculate this value (where
applicable).

Residents Enrolled
in Division Programs

{Division Awerage)

23.1% vomg

The percentage of pupils residing within this
schoolgps boundary thatare enrolled ina
division program atany schoo lwithin the
jurisdiction

Migration
+ -_

-0.4%

Ameasure ofthe net impact of families moving
in and out of this catchment area annualty,
basad on the 5 year average.

Income Less Than
330k

{Division Awerage)

+-

1450/0 (13.1%]

The proportion of the community’s population
livingin a household withannual income below
$30k Source: Census 2016

2022-2023 TO 2024-2025

Cross Boundary
Regular Program
Inflow

(% of Enrolment)

54 (oo

Mumber of pupilsin the Regular program who
attend the school, butlive in another school's
boundary.

Integrated Special
Education

{Division Average]

+

2 20% (11.9%)

The proportion of the total enrolment made up
of pupils with Special Meads designations who
are in Regular dassrooms.

Socio- Economic
Risk Rating

9%

MEDIUM

Anamalgamated score based on five factors
commaonly cited as affecting student
achievernent. Source: Census 2016

Population With No
High School
Diploma

{Division Average]

157% (11.0%]

The proportion of the community's population
that did not comip lete high school (Ages 25-64)
Source Census 2016
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WESTMINSTER ELEMENTARY SCHOOL

School Demographics
Year Built: 1953
Year Modernized: -
Number of Modular facilities:
Enrolment 2020-2021:
Projected enrolment 2025:
Core Capacity: 367
Total Capacity: 347
Utilization 2020-2021: 49%

Projected Utilization 20235: 50%
Mote: Boundares have been adjsted safing in 202 1-2022 that will impact future ensiment and ca-
pacity. 3ee Boundary Revew S=otion for detaik.

About the School

City Sector: Morth
Boundary map #: Elementary
Grade structure: Preschool to Grade 3

Prng'ums: It tokes avilage to rose achid. Ow small population affords us The cpporunity 1o develop stong

relationshigs with families in order fo suppot the leaning need of all of our sludents. Our classrooms oe Dusy.
active, Mulfi-oge leaming spoces fhat provide rich experiences for childen. We offer enrichment oofivifies, field
frips, fine orfs, daity breckfost, and strong co~cumiculor programs o support e development of the whnole child,
we have on aofive School Counci and sTong community Dornes Who moke our schood an even better place for
chilkdren.

Facilities Assessment
Facility condition: Good

Immediate fl:lﬂlll'""l" needs: scnocinosnoz recentupgrodes o anew ventiation sysiem. interior
fingh upgrade:s due 1o end of ife oycle, anda lignt fiture replacement for cperaficnal effecfiveness. The schoolE
in need of functional spoce redgicoation 1o realign with curent cuTcuum proctices.  The school needs anght
sied gymnasium o encble proper educdiiond, porental and community  activities. General need for a
mogernization of the fozility.

Long term facility needs: The :choolrequrszanelevator forinclusive barier free occemsto

progeanirming .
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Westrninster Elerneantary
40218thSt. N, Lethbridge, AB TIH 3G4

PRINCIPAL: A Wilde

VICE PRINCIPAL: L Gomke-Prawdzik
SECRETARY: I Cameron

PHOME: (403) 327-4169

Total Enrolment
2021-22

180

Mumber of pupils attending the school. The
graph represents up to 6 years of tofal
enrolment history at the schoal.

Cross Boundary
Regular Program
Outflow

(% of Residents)

8 8 (38.4%)

Mumber of pupils in the Regular program who
live in aschool's boundary, but chooseto
attend another school.

English Language
Learners

»

(Division Averaga]

2 2 20/0 (10.7%]

The percentage of the schoo 's enralment
receiving ELL servicesfinstructionfunding

Birth Trend - & Year

-13%

The changein the average number of births par
year. Calculated by comparing the most recent
3years vs. the 3years before that.

Single Parents
(Division Averaga]

+

37.9% s s

The proportion of the community's families
with a single parent (withchild ren at horme)
Source: Census 2016

Transiency =
(Division Averaga]
{ *l-

15.3% wraw

The proportion of the community's pop ulation
that mowe in the year prior to the Census
Source: Census 2016

Utilization

49%

Proportian of the school's capacity currentty in
use. Official schoolcapacity is used to calculate
this value {whare ap plicable)

Net Cross Boundary
Regular Program

=72

A calculated result of the relationship between
Inflow vs. Outflow

Indigenous
({Division Average]

+/-

5. 6% (6.1%6)

The percentage ofthe school's enrclmentthat
have self declared as being of Indigenous
ancestry.

Population Pressure
+ -—

0%

The differance between the group of childran
thatwil be eligible to enter theschoolover the
next3yearsvs, the group aging out of the
s5chool (4 vears s used in schools with small

unnthnnnnlalnne

Labour Force: '
Unemployed

{Division Average] */,

730/0 (6.7%]

The pro portion of the co mmunity's labour
farce that are unemploved (Ages 154). Source:
Census 2016

Home Language '
Not English

(Division Average] + '_
8.5% w62

The proportion of the co mmunity's population

thatd oes not speak Englishat home. Source:
Census 2016

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Projected
WHilization in 5
years

{Projected Enrolment]

51% as7)

Propartion of the schoo [s capacity projected
to bein use Syears from now. Official school
capacity is used to calculate this value fwhere

ap plicable]

Residents Enrolled
in Division Programs
{Division Average]

1910/0 (201%)

The percentage of pupils rasiding within this
schoolps boundary thatare enrolled ina
division program atany schoo lwithin the
Jurisdiction

Migrmation
+ -

-1.1%

Ameasureofthe netimpact of families moving
in and out of this catchmentarea annually,
based on the 5 year average.

Income Less Than
530k !

{Division Avarage]

216% (15.1%)

The proportion of the community's population
livingin a ho usehold withan nual income balow
%30k, Source: Census 2016

2022-2023 TO 2024-2025

Cross Boundary '
Regular Program

Inflow

(% of Enrolment]

16 tow

Mumber of pupilsin the Regular pro gram who
attend the school, butlivein another school's
boundary.

Integrated Special
Education

(Division Average] [ +

2 22% (11.9%]

The proportion of the total enralment made up
of pupils with Special Needs designations who
are in Regular classroomis.

Socio- Economic

9

Risk Rating

HIGH

Anamalgamated score based on five factors
commonly cited as affacting student
achievernent. Source: Census 2016

Population With No
High School

Diploma + |

(Division Avarage]

219% (11.0%]

The proportion of the community's population
that did not comp lata high school (Ages 25-64)
Source Census 2016
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G.S. LAKIE MIDDLE SCHOOL

School Demographics

Year Built: 2003

Year Modernized: Classroom additions 2004
Number of Modular focilities: & (modulars = 150 student spaces)
Enrclment 2021-2022: 208

Projected enrolment 2025: 631

Core Capacity: 4600

Total Capacity: 770

Utilization 2021-2022: b6%%

Projected Utilization 2025: 82%

Mote: Boundary adjusments have beenmade efiective for 20212022 that willimpact futue en-
ralmen and capocity. 3ee Boundary Change Section for details.

About the School
City Sector: West
Boundary map #: Middle School
Grade structure: Grades 6 to 8

PI'OQI'CI MS:. As aschool, Lakie strives to provide options that are available for kids to participate in
which are taught by specialists in their field. Lakie also offers an amazing Athletics/Phys Ed program
which allows for all students to get involved and stay active. More over, Lakie has an extensive list of
exitracurricular clubs and after school programs which all students are welcome to parficipate in. In
addition to that, Lakie is very proud of it's strong Fine Arts focus which provides students with the
opportunity to be involved in productions that are of the highest cadliber.

Facilities Assessment
Facility condition: Acceptable to Good

Immediate facility needs: interior finish upgrades due to life cycle

I.ong term fc:ciliiy needs: Light fixtures are near end of life cycle and require upgrade for
operational cost effectiveness.
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

G.5. Lakie Middle

50 Blackfoot Blvd. W, Lethbridge, AB TIK 7N7
PRINCIPAL: 5. Mezel

VICE PRINCIPAL: A Dewacht/B. Dersch
SECRETARY: C Widmer/C. Maddaford
PHONE: {403] 327-3465

Total Enrolment
2021-22

508

Mumber of pupils attending the school. The
graph represents up to 6 years of total
enrolment histo ry at the school.

Cross Boundary '
Regular Program
Quiflow |

(% of Residents)

52 vo3uw

MNumber of pupils in the Regular program who
live in aschools boundary, but chooseto
attend another school.

English Language
Learners

»

{Division Average]

N.4% o7

The percentage of theschools enrolment
receiving ELL servicesfinstruction/funding.

Birth Trend - 6 Year

+3%

The change in the average number of births per
ear. Calculated by comparing the most recent
3 years vs. the 3years before that.

Labour Force: '
Unemployed /

(Division Awerage] 49/-

7.3% 6.7

The proportion of the community's labour
force thatare unemployed (Ages 154, Source:
Census 2016

Home Language
Not English
(Division Awerage]

4.8% 5.2

The proportion of the community's population
that does not speak English at home. Source:
Census 2014

Utilization

66% '

Proportion of the school's capacity currentty in
use. Official schoo lcapacity is used to calculate
this value {where applicabla]

Net Cross Boundary
Regular Program
+ -—

+1

A calculated result of the reltionship betwaen
Inflowrvs. Quiflow.

Indigenous
{Division Average]

4
it

1.2% 6.1

The percentage ofthe school's enrolmentthat
have self declared as being of Indigenous
ancestry.

Population Pressure

-13.8%

The difference between the gro up of child ren
thatwill be digible to enter the schoolover the
next3 years vs. the group agingout of the
school (4 years s used in schools with small

writhnannbhtinne)

Income Less Than ' ..
530k

(Division Average] —

10.5% ysr)

The pro portion of the community's population
living in a household with annualincome below
%30k Source: Census 2016

Projected
Wilization in 5
years

{Projected E nrolment]

82% (631)

Proportion of the school's capacity projected
to bein use Syears from now. Official school
capacity is used to calculate this value (where
applicable)

Residents Enrolled - '
in Division Programs

(Division Awerage] | -—

8.7% vorw

The percentage of pupils residing within this
schoolges boundary thatare enrolled in a
division program atany schoo lwithin the
jurisdiction.

Migration
+/-

+1.2%

Ameasure ofthe netimpact of familes moving
in and out of this catchment area annually,
based on the 5 year average.

Population With No
High 5chool
Diploma

(Division Average]

69% (11.0%])

The proportion of the community's population
that did notcomplete high school (Ages 25-6 4]
Source: Cansus 2016

2022-2023 TO 2024-2025

K/

iddle school

Cross Boundary '
Regular Program
Inflow

(% of Enrolment]

53 tow

Mumber of pupils in the Regular pro gram who
attend the school, butlive in another school's
boundary.

Integrated Special '
Education

(Division Average)

10.6% w9

The proportion of the total enrolment made up
of pup ils with Special Needs designations who
are in Regular classrooms,

Single Parents
(Division Average)

.*/‘

26.1% 15

The proportion of the community's famillies
witha single parent{with children athome)
Source Census 2016

Transiency
(Division Average)

+=

19.9% 78w

The proportion of the community's population
that mowve in the year priorto the Census.
Source Census 2016
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GILBERT PATERSON MIDDLE SCHOOL

School Demographics

Year Built: 1955
Year Modernized: 2008
Number of Modular facilities:
Enrolment 2021-2022:

Projected enrclment 2023:

Core Capacity:

Total Capacity:

Utilization 2021-2022:

Projected Utilization 2025:

About the School
City Sector: South
Boundary map #: Middle School
Grade structure: Grades 6to 8

PI'OQI'CI MS: In addition to the basic instructional program, Gilbert Paterson Middle School also provides
French Immersion programming.

Facilities Assessment
Facility condition: Good

Immediate faciliiy needs: Functional space redllocation to realign with current curriculum
practices.

I.ong term chiliiy needs: Roiler an ventilation system upgrades due to end of life cycle.
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Gilbert Patarson Middle

2109 12th Ave. S, Lethbridge, AB TIKOP1

PRINCIPAL: D. Chrisiansen

VICE PRINCIPAL: C Thorsen/M. Brunner
SECRETARY: L Wagnati. Wilson
PHONE: (4C3) 329-C125

Total Enrolment
2021-22

776

MNumber of pupils attendingthe school. The
graph represants up to 6 years of total
enrolment history at the school.

Cross Boundary
Regular Program
Outflow

(% of Residents)

30 {5.5%])

Mumber of pupils in the Regular program who
Iwve in aschoals boundary, but chooseto
attend another school

English Language
Learners
(Division Average]

7.5% oz

The percentage of the school's enrolment
receiving ELL servicesfinstructionfunding

Birth Trend - & Year

-9%

Thechangein the average number of births per
year. Calculated by comparing the mast recant
3 years vs. the 3years before that.

Single Parents
(Division Average]

4

28.7% ussw

The proportion of the community's families
with a single parent {withchildren at homa]
Source: Census 2C16

Transiency
(Division Average]

171 0/0 (17.8%)

Theproportion of the community's pop ulation
that movein the year prior to the Census
Source: Census 2016

+/-

Utilization

82%

Propaortion of the school's capacity currentty in
use. Official schoo lcapacity is used to calculate
this value {whereapplicable)

Net Cross Boundary
Regular Program

+/-

+8

Acalculated result of the relationship between
Inflowws Outflow

Indigenous
(Dhvision Average]

4.8% 5100

The percentage ofthe school's enrolmentthat
have self declared as being of Indigenous
ancestry.

Population Pressure
+ -—

-2.0%

The difference between the group of children
thatwil be gligible to anter the schoolover tha
next3 years vs. the group agingout of the
school (4 years s used in schools with smiall

unnth nannlaiane!

Labour Force: ’
Unemployed
(Division Average] +’-

6.3% 6.

The proportion of the community's labour
force that are unemployed (Ages 15+). Source:
Census 2016

Home Language ’
Not English
+-

(Division Average]

53% (6.2%]

The proportion of the community's population
thatdoes notspeak Englishat home. Source:
Census 2016

Projected
Wtilization in 5
years

{Projected E nrolment]

84% (795
Proportion of the school's capacity projected

1o bein use Syears from now. Official school
capacity s used to calculate this value (where

applicable]

(Division Averags] { *l; '|

Residents Enrolled
in Division Programs

21.2% vora

The percentage of pupils residing within this
sthoolgps boundary thatare enrollad ina
division program atany schoolwithin the
jurisdiction

Migration
+ -—

-0.1%

Ameasure ofthe netimpact of families moving
in and out of this catchment area annualy,
based on the 3 yearaverage,

Income Less Than
$30k
(Division Average]

19.4% 515

The proportion of the community’s population
livingin a ho usehold withan nual income balow
$30k. Source: Census 2016

2022-2023 TO 2024-202

Cross Boundary
Regular Program
Inflow

(% of Enrolment]

38 (7%)

Mumber of pupils in the Regular pro gram who
attend the school, butlive in another schoal's
boundary.

Integrated Special '
Education

(Division Average] -—

7.5% o

The proportion of the total enrolment made up
of pupils with Speacial Neads dasignations who
are in Regular classrooms.

Socio- Economic
Risk Rating

L L 2

MEDIUM

Anamalgamated score based onfive factors
commonly cited as affecting student
achievement. Source: Census 2016

Population With No
High School
Diploma ( *’.

(Division Average)

10.6% 0%

The proportion of the community's population
that did notcomplete high school (Ages 25-64)
Source Census 2016
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SENATOR JOYCE FAIRBAIRN MIDDLE SCHOOL

School Demographics

Y ear Built: 2018

Year Modernized: -

Number of Modular facilities: 10 (modulars = 250 student spaces)
Enrolment 2021-2022: 421

Projected enrolment 2025:

Core Capacity:

Total Capacity:

Utilization 2021-2022:

Projected Ulilization 20235: 70%

small change to Boundarie: haove been made for2021-2022. See the Boundary Chiange Section for
miore details.

About the School
City Sector: West
Boundary map #: Middle School
Grade structure: Grades 61to 8

Frng'ums: Senator Joyoe RoFborn offes educotional programming and option exploration to

studentsin grades 4 fo B, The school hos infiated o bptop inttiotive to provide exceptional learming
to all stedents. Theowgh this intiative laptops will enhance the took available to fudents and
teacher: o they navigate the curculum together. The techmnob gy will gllow duedents fo enhance
ther creativiy and persomnalize their learning styies.

Facilities Assessment
Facility condition: Excellent
Immediate facility needs: As newly constructed completing finishing
and warranty work.
Long term facility needs: Maintenance of life cycle of major building

components.
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Senator Joyce Fairbaim Middle

301 Rocky Mountain Blvd Lethbridge, Alberta, € T1K 654

PRINCIPAL: C. Delong

VICE PRINCIPAL: T. Hagel/|. Gilles
SECRETARY: | Freund/C. Oikawa
PHONE: (4C3) 381-2977

Total Enrolment

2021-22

621

Mumber of pupils attending the school. The
graph represents up to 6 years of total
enrolment histo ry at the school.

Cross Boundary '
Regular Program

Outflow

(% of Residents)

49 g

Murnber of pupils in the Regular program whao
live in aschools boundary, butchooseto
attend another school

English Language
Learners
(Division Average]

110% (10.7%]

The parcantage of the school's enro lment
receiving ELL servicesfinstructionAunding,

Birth Trend - & Year

-18%

Thechangein the average number of births per
wear. Calculated by comparing the most recent
3 years vs. the Jyears before that.

Single Parents
(Division Average]

21.5% essa

The proportion of the community's farnilies
with a single parent twith children at home).
Source: Census 2016

Transiency

{Division Averaga]

20.4% 785

The propartion of the commiunity's population
that move in the wear prior to the Census
Source: Census 2016

Wtilization

78%

Proportion of the school's capacity currently in
use. Officialschoo lcapacity is used to calculate
this value (where ap plicable)

Net Cross Boundary

Regular Program '

+17

A calculated result of the relationship between
Inflowvs. Qutflow.

Indigenous ’

(Division Average]
+/-

60% (6.1%]

The percentage of the schoal's enrolmentthat
have self declared as being of Indigenous
ancestry.

Population Pressure

+3.5%

The difference between the group of children
thatwill be eligible to enter the school over the
next 3 years vs the group agingaut of the
school {4 years is used in schools with smiall

wnnthnanibaians

Labour Force: '
Unemployed
(Division Averaga] +I-

6.5% 7%

The pro portion of the community's labour
force that are unemployed (Ages 15+). Source:
Cenzus 2016

Home Language
Not English
(Division Average]

5.0% 625

The pro portion of the community's population
thatdoes not speak Englishat home. Source:
Cenzus 2016

Projected
Utilization in 5
years

{Projected E nrolment)

90% (722)

Praportion of the schoo's capacity projected
to bein use Syears from now. Official schoal
capacity is used to calculate this value (where
applicable).

Residents Enrolled '
in Division Programs £
{Division Average] \ —

8.1% won

The percentage of pupils residing within this
schooléps boundary thatare enralled in a
division program atany schoo lwithin the
jurisdiction

Migration

+

+1.8%

Ameasure ofthe netimpact of families moving
in and out of this catchment area annually,
based on the 5 year average.

Income Less Than '
530k -

{Division Average] [ —

10.7% g5

The proportion of the community's population
livingin a ho usehold withannual income below
$3Ck Source: Census 2016

2022-2023 TO 2024-2025

Cross Boundary

Regular Program '
Inflow

(% of Enrolment]

66 (1%)

Number of pupilsin the Regular program who
attend the school, butlive in another school's
boundary.

Integrated Special '
Education

({Division Average] -—

8.4% u19%

The proportion of the total enrolment made up
of pupils with Special Meeds designations whao
are in Regular classroomis

Socio- Economic
Risk Rating

L L 3

MEDIUM

Anamalgarmated score based on five factors
commonly cited as affecting student
achievement. Source: Census 2016

High 5chool

Population With No '
Diploma -—

{Division Average)]

6.1% 0%

The proportion of the community's population
that dic not complete high school (Ages 25-64])
Source Census 2016
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WILSON MIDDLE SCHOOL

School Demographics

Year Built: 19460

Year Modernized: 2015-2017
Number of Modular facilities: 0
Enrolment 2021-2022: 669
Projected enrolment 20235: 652

Core Capacity: 776

Total Capacity: 776
Utilization 2019-2020 T76%
Projected Utilization 2025: 74%

About the School
City Sector: North
Boundary map #: Middle School
Grade structure: Grades 6 to 8

PI'OQI'CI MS: Through the Wilson Way, we have hope for fomomrow. We dream of our possibilities. We
conquer through perseverance. The Wilson Way cultivates these qualities: citizenship & fairness,
responsibility, respect, compassion, perseverance, trustworthiness &

Facilities Assessment
Facility condition: Excellent

Immediate facility needs: recert modernzaton and With CMR Stimulus fund: provided
im 2020, the 5W Wing was upgraded.

Long term facility needs: maintain i cycle of major buiding comporents.
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Wilson Middle

2003 SthAve N, Lethbridge, ABTIH 1|3

PRINCIPAL: D Hawlkins

¥ICE PRINCIPAL: |. Halowsk{l{. Zielke
SECRETARY: |. Schroader/L. Sereda
PHONE: (403] 329-3144

Total Enrclment
2021-22

669

Mumber of pupils attendingthe school. The
graph rep resents up to 6 years of total
enrolment histo ry at the school,

Cross Boundary
Regular Program
Outflow

(% of Rasidentz)

27 i)

Mumber of pupils in the Regular program who
live in aschools boundary, but chooseto
attend another school

English Language
Learners

(Division Averaga]

18.5% vo7w

The percentage of the schoals enrolment
receiving ELL servicesfinstruction/funding,

Birth Trend - & Year

~7%

Thechangein the average number of births per
year. Calculated by comparing the most recent
3 years vs. the Jyears before that.

Single Parents
(Division Averaga]

34.4% pssw

The proportion of the community's families
with a single parent (withchilc ren at home).
Source: Census 2016

Transiency

(Division Average] .
4/

15.7% 78w

The proportion of the community's pop ulation
that move in the year prior to the Census,
Source: Census 2016

WHilization

76%

Proportion of the school's capacity currentty in
use. Officialschoalcapacity s used to calculate
this value (where ap plicable).

Net Cross Boundary
Regular Program

+f—-

+10

A calculated result of the relationship between
Inflowvs. Cutflow.

Indigenous '
({Division Average]

+

10.5% w4

The percentage ofthe school's enrolment that
have self daclared as being of Indigenous
ancestry.

ulation Pressure
+ -—

-3.6%

The differance batwaen the group of children
thatwill be digible to enter the schoolowver the
next 3 years vs. the group agingout of the
school (4 vears 5 used in schoolswith small

unithnannlatinnc

Labour Force: '
Unemployed
(Division Averaga] -*I.

6.9% .m0

The pro portion of the co mmunity's labour
force that are unemployed (Ages 15+). Source:
Cenzus 2016

Home Language '
Not English

(Division Averaga] + i
8.8% w2

The pro portion of the co mmunity's population

thatdoes not speak Englishat home. Source:
Cenzus 2016

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Projected
WUtilization in 5
years

{Projected Enralment]

74% (652)

Proportion of theschool's capacity projected
to bein use Syears from now. Official school
capacity 5 used to calculate this value (where

applicable)

{Division Averags] Vi —

Residents Enrolled
in Division Programs

10.0% 6.1

The percentage of pupils residing within this
schoolgps boundary thatare enralled in a
division program atany schoo lwithin the
Jurisdiction,

Migration
+/-

-0.1%

Ameasure ofthe netimpact of families moving
in and out of this catchment area annually,
based an the 5 yearaverage.

Income Less Than
530k
{Division Average]

»

+-

15.0% a1m)

The proportion of the community's population
lvingin a household withannual income below
430k Source: Census 2016

2022-2023 TO 2024-2025

Cross Boundary
Regular Program
Inflow

(% of Enrolment]

37

Mumber of pupils in the Regular prograr who
attend the sechoaol, butlivein another school's
boundary.

Integrated Special
Education
(Division Average) ( .,./;

10.8% 9%

The proportion of the total enralment made up
of pupils with Sp acial Meeds designations who
are in Regular classrooms.

Socio- Economic
Risk Rating

<

MEDIUM

Anamalgamated score based onfive factors
commonly cited as affecting stuclent
achievement. Source: Cansus 2016

Population With No
High School
Diploma

(Division Average]

17.0% 10w

The proportion of the community's population
that did notcomplete high school (Ages 25-64)
Source Census 2016
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CHINOOK HIGH SCHOOL

School Demographics
Year Built: 2010
Year Modernized: -
Number of Modular facilities: o
Enrolment 2021-2022: 1185
Projected enrclment 2025: 1187
Core Capacity: : 1375
Tolol Copltcltli = d o i i s amiibe mmi b i vl LS
Utilization 2021-2022: : aﬁ‘ " .
Projected Utilization 2025: 84%
Chinook High School s part of the West Lethiidge MultiUse project that has fhe westside branch of the Leth-
bridge Fublic Lbrory affached to fhe schod and to Coholic Senfral High School from e Holy Sprit School

Civision. Note: In 2021 -2022 changes have been Mﬁulmlﬂirmnﬂuh.legmwﬂi
projections and wilization o Chinoolk. 3ee the Section for detail

LY

-

About the School
City Sector: West
Boundary map #: High School
Grade structure: Grade 9 to 12

PI‘OQI'CI MS: Chinook High School provides learning opportunities for students in grade 9 to 12.
Chinook is know for ifs Robotics program and fine arfs programming.

Facilities Assessment
Facility condition: Good

Immediate chiliiy needs: Due to sharp rise in enrolment immediate needs are modular
classroom facilities.

I.ong term fucilify needs: The School is over five years old and will begin to require more
maintenance. Due to significant projected enrolment growth, more classroom space will be required

through modular classrooms or review of existing student boundaries. Functional space reallocation to
realign with current curricular practices.
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Chincok High
258 Brittania Blvd. W, Lethbricge, AB T1| 443

PRINCIPAL: B. Forster

VICEPRINCIPAL: T. Cunningham/C. Hall/D. Piper

SECRETARY: C. Gulkiewich/|. Freund/S. Milligan
PHONE: (403) 320-7565

Total Enrolment
2021-22

135

Mumber of pupils atten cing the school. The
graphrepresents up to 6 years of total
enralment histo ry at the school.

Cross Boundary

>

Regular Program
Outflow
(% of Residents)

172 geom

Mumber of pupils in the Regular program who
Ive in aschools boundary, but chooseto
attend another school

English Language
Learners
(Division Average)

71% o)

The percentage of the schoo s enra Iment
receiving ELL servicesfinstructionfAunding.

Birth Trend - 6 Year

-8%

Thechangein the average number of births per
year. Calculated by comparing the most recent
3 years vs. the Jyears before that:

Single Parents
(Division Averaga]

25.6% s

The proportion of the community's farnilias
with a single parent (with child ren at horme).

Source: Census 2016

<+

Transiency
(Division Average]

21.1% o78%)

The proportion of the community's population
that move in the year prior to the Census
Source: Census 2016

Wilization

83%

Proportion of the school's capacity currentty in
use. Officialschoolcapacity s used to calculate
this value twhere ap plicable]

Net Cross Boundary

Regular Program

-90

Acalculated result of the relationship between
Inflowvs. Qutflow.

Indigenous '
({Division Average)

+

7.2% w1x)

The percentage o fthe school's enrolmentthat
have self declared as being of Indigencous
ancestry.

Population Pressure

+

The difference between the group of child ren
thatwill be gligible to enter the schoolover the
next3yearsvs the group agingout of the
school {4 years is used in schools with small

unithnannlation el

Labour Force: '
Unemployed i

(Division Average) *l.
7. 20/0 (6 .7%)

The pro portion of the community's labour
force that are unemployed (Ages 15+). Source:
Census 2016

Home Language
Not English

(Division Average]

5.0% ts.23)

The pro portion of the community's population

thatdoes notspeak Englishat home. Source:
Census 2016

Projected
WHilization in 5
years

(Projected Enrolment)

86% (1187)
Proportion of theschoo s capacity projected

to bein use Syears from now. Official school
capacity is used to calculate this value (where

applicable)

Residents Enrolled
in Division Programs

(Division Average]

12.1% o

The percentage of pupils resicding within this
schoolgs boundary thatare enrolled ina
division program atany schoolwithin the
jurisdiction.

Migration
+ -—

+1.3%

Ameasure ofthe netimpact of familes moving
in and out of this catchment area annually,
based on the 5 yearaverage.

Income Less Than
$30k
(Division Average]

120% (121%)

The proportion of the community's population
living in a househald withannual income below
%30k Source: Census 2016

2022-2023 TO 2024-2025

Cross Boundary
Regular Program
Inflow

(% of Enrolment]

8 2 (7%

Mumber of pupils in the Regular program who
attend the school, butlivein another school's
boundary.

Integrated Special
Education

(Division Average]

10.2% (19%)

The propartion of thetotal enrolment made up
of pupils with Special Needs designations who
are in Regular classrooms.

Socio- Economic
Risk Rating

I

MEDIUM

Anamalgamated score based on five factors
commonly cited as affecting student
achievement. Source: Census 2016

Population With No
High 5chool
Diploma

,’_

{Division Averaga]

6. 80/0 (11.0%]

The propartion of the community's population
that didl not comip lete high school (Ages 25-64]
Source Census 2016
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LETHBRIDGE COLLEGIATE INSTITUTE HIGH SCHOOL

School Demographics

Year Built: 1949

Year Modernized: additions 1957, 1970, 1984
Number of Modular facilities: 0

Enrolment 2021-2022: 1117

Projected enrclment 2025: 1437

Core Capacity: 2391

Total Capacity: 2391

Utilization 2021-2022: 51%

Projected Ulilization 2025: 667
Mote: In 2021-2022 changes have been proposed to boundaries that will increase the enrclment
and capacity at LCL $ee the Boundarny Change Section for details.

About the School
City Sector: South
Boundary map #: High School
Grade structure: Grades 9 to 12

PI'OQI'CI Ms: Lethbridge Collegiate Insfitute exists to provide our students and community with

education opportunities, experiences, and challenges through the provision of high quality
Academic, Co-Curricular, and Social Programs; in a supportive, caring environment. French
Immersion programming is also provided to students.

Facilities Assessment
Facility condition: Marginal

Immediate fac I|I‘|’"F needs: U pgrades to hegat puemps, cooling towers and Bghting completed in
2021. Need to upgrode flooring and inferior finich upgrodes due to exceeding ife cycle expectancy.

Long term facility needs: Functionalspoce realiocation to malign wih cument curicular
practices. Plumbing, mechanical and electrical systemn vpgrades for opermtional cod effectivensss.
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Enrolment Profile

Community Profile

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Lethbridge Collegiate
1701 5th Ave. S, Lethbridge, AB T1| OW4

PRINCIPAL: W Pallett

VICE PRINCIPAL: G Vatcher/ . Mckenzie/B. Dyck §

SECRETARY: M. Henry/]. Dublanko
PHONE: (403) 328-9606

Total Enrolment
2021-22

mz

Mumber of pupils attending the school. The
graph rep resents up to 6 vears of total
enralment history atthe school.

Cross Boundary
Regular Program
Outflow

(% of Residents)

355 (33.6%]

Mumber of pupils in the Regular prograr who
live in aschools boundary, but chooseto
attend another school.

English Language
Learners
{Division Average]

5.6% o7

The percentage of the schoo s enralment
receiving ELL servicesfinstruction/funding,

Birth Trend - & Year

-10%

Thechangein the average number of births per
vear. Calculated by comparing the most recent
3years vs. the 3years before that.

Single Parents
{Division Average]

i

2 80% (28 5%)

The proportion of the community's families
with a single parent (withchild ren at horme).
Source: Census 2016

Transiency B
{Division Average] \
+-

17 1% 78

The proportion of the community's population
that move in the year prior to the Census
Source: Census 2016

Utilization

51%

Proportion of the school's capacity currently in
use. Official schoolcapacity is used to calculate
this value (where ap plicable]

Net Cross Boundary
Regular Program

-157

A calculated result of the relationship between
Inflowvs. Outflow.

Indigenous ’
(Division Avarage)

-

60% (6.1%4)

The percentage ofthe school's enrolmentthat
have self declared as being of Indigenous
ancestry.

Population Pressure
+ -

+3.1%

The difference betwean the group of children
thatwill be ligible to enter the schoolover the
next3years vs. the group aging out of the
school (4 years 5 used in schools with small

wnithnnaniltinnel

Labour Force: '
Unemployed
{Division Avarage) +l-

63% (6 7%]

The pro portion of the co mmunity's labour
force that are unemployed (Ages 1541, Source:
Census 2016

Home Language ’
Not English
(Division Avarage) +/- |

5.2% w2

The pro portion of the co mmunity's population
thatdoes not speak Englishat home. Source:
Census 2016

Projected
WHilization in 5
years

{Projected Enrolment]

66% 0437
Proportion of the school's capacity projected

to bein use Syears from now. Official school
capacity 5 used to calculate this value (where

ap plicable]

*[;'

Residents Enrolled
in Division Programs

({Division Average)

18 60/0 (20.1%)

The percentage of pupils resicing within this
schoolges boundary thatare enrolled ina
division program atany schoolwithin the
jurisdiction

Migration

+0.5%

Ameasureofthe netimpact of families moving
in and out of this catchment area annualy,
based on the 5 year average.

Income Less Than
$30k

(Division Average)

18.7% s

The proportion of the community's population
livingin a household withannual income below
$30k Source: Census 2G16

2022-2023 TO 2024-2025

Cross Boundary
Regular Program
Inflow

(% of Enrolment]

198 (s

Mumber of pupils in the Regular program who
attend the schoal, butlive in another school's
boundary.

Integrated Special
Education

»
-

(Division Average)

1 2 60/0 (1.9%]

The proportion of the total enrolment macde up
of pupils with Spedial Needs designations who
are in Regular classrooms.

Socio- Economic
Risk Rating

9%

MEDIUM

Anamalgamated score based onfive factors
commonly cited as affecting student
achievement. Source: Census 2016

Population With No
High School
Diploma | *l.

{Division Average)

10.3% o

The proportion of the community's population
that did not complete high school (Ages 25-64).
Source Census 2016
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WINSTON CHURCHILL HIGH SCHOOL

School Demographics

Y ear Built: 1967
Y ear Modernized: Additionsz 1990, 2002
Number of Modular facilities: 0
Enrolment 2021-2022: 929
Projected enrclment 2025: 983
Core Capacity: 1095
Total Capacity: 1095
Utilization 2021-2022: 85%
Projected Utilization 20235: 90%
About the School
City Sector: North
Boundary map #: High School
Grade structure: Grades 9 to 12

Progrc: MmMs: Winston Churchill High School is dedicated to providing a quality education that
challenges students of all abilities in a caring environment in order that they might become life-
long learners and responsible, contributing members of an ever-changing society. Winston
Churchill is proud tfo offer students the opportunity to take a full Diploma in the International
Baccalaureate Program.

Facilities Assessment
Facility condition: Good

Immediate faciliiy needs: Flooring and interior finish upgrades due fo exceeding life cycle
expectancy.

Long term faciliiy needs: Functional space redllocation to realign with current curticular
practices. Plumbing, mechanical and electrical system upgrades for operational cost effectiveness.
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Winston Churchill High
160515th Awve. M., Lethbridge, AB TIH fii4

PRINCIPAL: T.Wong

VICE PRINCIPAL: M Day/A Ftchett]. Bach
SECRETARY: 5. Olsen/M. Craig/D: Urban
PHONE: (403) 325-4723

Total Enrolment

20n-22

929

Mumber of pupils attending the schoal. The
graph rep resants up to & years of total
enrolment histo ry at the school

Cross Boundary
Regular Program
Outflow

(% of Residents)

9 2 {10 8%)

MNumber of pupils in the Regular program who
live in aschools boundary, but chooseto
attend another school

English Language

Learners - .
(Division Average] [ +

16.6% 079

The percentage of the schools enralment
receiving ELL servicesfinstructionffunding

Birth Trend - & Year

7%

Thechangein the average number of births per
year. Calculated by comparing the most recent
3ears vs. the Jyears before that.

Single Parents
(Division Average]

344% (28.5%)
The proportian of the community's families

with a single parent (withchild ren at home)
Source: Census 2016

»
(+]-

Transiency
(Division Average]

15.7% wraw

The proportion of the community's pop ulation
that move in the year prior to the Census,
Source: Census 2016

Utilization

85%

Proportion of the school's capacity currently in
use. Officialschoolcapacity is used to calculate
this value {where applicable)

Net Cross Boundary
Regular Program

+
+81

A calculated result of the relationship between
Inflowvs. Qutflow.

Indigenous
(Division Average]

+/—

5.3% ts100)

The percentage ofthe school's enralmentthat
have self declarad as being of Indigenous
ancestry.

Population Pressure

+
+7.6%

The difference between the group of children
thatwill be dligible to enter theschoolowver the
naxt3yearsvs the group agingout of the
school (4 years 5 used in schools with smiall

unithnannlatinnc)
Labour Force: '

Unemployed
(Division Averaga] +/-

690/0 (6.7%]

The pro portion of the co mmunity's labour
force that are unemployed (Ages 154, Source:
Census 2016

Home Language '
Not English

(Division Averaga] | +

88% (6.2%)]

The pro portion of the co mmunity's population
thatdoes not speak Englishat home. Source:
Census 2016

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Projected
WHilization in 5
years

{Projected Enrolment]

90% a3

Proportion of the schoo s capacity projected
1o bein use Syears from now. Official school
capacity is used to calculate this value (whera
applicable)

Residents Enrolled
in Division Programs

{Division Averags]

12.9% Gow

The percentage of pupils residing within this
schooldps boundary thatare enrolled ina
division program atany schoo lwithin the
Jurisdliction.

Migration
+/-

-0.1%

Ameasure ofthe netimpact of families moving
in and out of this catchment area annually,
based on the 5 year average.

Income Less Than

$30k .

{Division Averags] | *,-

1500/0 (121%])

The prapartion of the community's population
livingin a household withannual income below
%30k Source: Census 2016

2022-2023 TO 2024-2025

Cross Boundary
Regular Program
Inflow

(% of Enrolment)

173 (19%]

Mumber of pupils in the Regular pro gramwho
attend the school, butlivein another school's
boundary.

Integrated Special
Education

4
/-

(Division Averaga] e

10.2% 9%

The proportion of the total enralment made up
of pupils with Sp ecial Meeds designations who
are in Regular classrooms,

Socio- Economic
Risk Rating

S

MEDIUM

Anamalgamated score based onfive factors
commonly cited as affecting stuclent
achiarement. Source: Cansus 2016

Population With No
High 5chool
Diploma + |

({Division Averaga]
1700/0 (11.0%)]
The proportion of the community's population

that did not comp lete high school (Ages 25-64]
Source Censis 2018
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VICTORIA PARK HIGH SCHOOL AND ALTERNATE PROGRAMS

School Demographics

Year Built: 1958
Year Modernized:

Number of Modular facilities:

Enrclment 2021-2022:

Projected enrclment 2025:

Core Capacity:

Total Capacity:

Utilization 2019-2020

Projected Utilization 2025:

About the School
City Sector: South
Boundary map #: None— Open Boundary
Grade structure: Institutional programming and Grades 6-12

PI'OQI'CI MS:. To provide a safe, supportive and challenging environment, with an occupational
focus, that will enable students to develop academic, social and emaotional skills. Our programs will
accommodate unique learning styles and encourage responsible choices within flexible learning
communities. Victoria Park High School will strive to maximize individual potential and fo ensure that
all students are equipped to meet the opportunities of education, work and life.

Facilities Assessment
Facility condition: Marginal to Acceptable

Immediate chiliiy needs: Flooring and interior finish upgrades due to exceeding life cycle
expectancy.

I.ong term chiliiy needs: Functional space redllocation to realign with current curticular
practices. Plumbing, mechanical and electrical system upgrades for operational cost effectiveness.
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Enrolment Profile

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Victoria Park High School and Altemate Programs
1515 SthAve 5. Lethbridge, ABT1] 2M4

PRIMCIPAL: C King

VICEPRINCIPAL: R.Dueck/R. Scott S \/fd

SECRETARY: L Chase/S. Trempner

PHONE: (403) 327-3%45

Total Enrolment
2021-22

253

MNumber of pupils attending the school The Propartion of the school's capacity currently in Proportion of the schools capacity projected The proportion of the total enrolment made up
graphrepresents up to 6 yvears of total uze. Official school capas uzged to calculate to be in use Syears from now Official school of puplls with Special Needs designations who
enrolment historyat the school

English Language
Learners
[Division Average)

2.2% o

Utilization Projected Integrated Special

WUtilization in 5 Education
years (Division Average]
{Projected Enrolment)

70% 70% (250) 25.6% s

thiz value fwhere applicable) capacity s used to calculate this value (where arein Regularclacsroome.

applicable]

Indigenous '
(Divisich Average)

+

10.1% (5.0

The percentage of the schools enrolment The percentage of the school's enrolment that
recewing ELL cendcesfinstructionfunding have celf declared as beingof Indigenaus

ancestry

VICTORIA PARK MOTTO

MY CHOICE, MY PATH, MY FUTURE speaks to the approach we take
putting each student in the centre of his or her plan. We consult
with students as to their needs and goals, then design an
educational plan to help ensure their success. Our staff feels like
it is a privilege to serve each student and honours the choice
students make to be a part of our community.

We believe that our students are unique and capable learners
who deserve a spectrum of creative opportunities to achieve
success in a safe and caring, respectful, and supportive
environment that will provide them with skills for now and in the
future.

High School =«

2022-2023 TO 2024-2025
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IMMANUEL CHRISTIAN ELEMENTARY SCHOOL

School Demographics
Year Built: N/A
Year Modernized: N/A
Number of Modular facilities: N/A
Enrolment 2021-2022: 242
Projected enrclment 2025: 274
Core Capacity: 310
Total Capacity: 310
Utilization 2021-2022: 78%
Projected Utilization 2025: 88%

About the School

City Sector: North
Boundary map #: None - Open Boundary
Grade structure: Preschool to Grade 5

PI'OQI'CI MsS: Immanuel Christian Elementary School is an Alternative Christian Program. That
provides educational opportunities within a Christian Environment.

Facilities Assessment

Facility condition: N/A
Immediate facility needs: N/A
Long term facility needs: N/A

NOTE:

This school is owned and maintained by The Society for Christian
Education in Southern Alberta.
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Enrolment Profile

Immanuel Christian Elementary

2010 5thAve. N, Lethbridge, AB TTH ONS

PRINCIPAL: B.Wal

VICE PRINCIPAL: A Croil
SECRETARY: T. Schelenbarg
PHONE: {403) 317-7860

Total Enrolment
2021-22

242

Numbet of puplls attending the school. The
graph represents up to & years of total
enrolment historyat the school

English Language '
Learners

(Division Average)

103% (10.7%)

The percentage of the schoals enrolment
raceiving ELL servicasfinstructionffunding

Utilization

78%

Proportion of the school's capacity currently in
use. Official schoolcapacity is used to calculate
this value (where applicable]

Indigenous
(Divislon Awverage)

04% 16.1%)

The percentage ofthe school's enrolmentthat
have self declarad as being of Indiganous
ancestry.

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Projected
Wtilization in 5
years

(Projected E nrolment]

88% 74

Proportion of the schoo s capacity projectad
0 bein use Syears fram now. Official school
capacity is used to calculate this value (where
applicable)

IMMANUEL CHRISTIAN MOTTO

To provide a Christian

environment

in which God

2022-2023 TO 2024-2025

Education .
(Division Average] { +

16.1% w195

The proportio n of the total enrolment made up
of pupils with Sp ecial Meeds designations who

Integrated Special

are in Regular classroomis

calls His

children to develop and use their gifts for joyful service in His
kingdom.
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IMMANUEL CHRISTIAN SECONDARY SCHOOL

School Demographics

Year Built: N/A
Year Modernized: N/A
Number of Modular facilities: N/A
Enrclment 2021-2022: 294
Projected enrolment 2025: 294
Core Capacity: 657
Total Capacity: 657
Utilization 2021-2022: 45%
Projected Ulilization 2025: 45%

About the School
City Sector: North
Boundary map #: None — Open Boundary
Grade structure: Grades 6 to 12

Progrc: MS: Immanuel Christian Secondary School is an Alternative Christian Program. That
provides educational opportunities within a Christian Environment.

Facilities Assessment

Facility condition: N/A
Immediate facility needs: N/A
Long term facility needs: N/A

NOTE:

This school is owned and maintained by The Society for Christian
Education in Southern Alberta.
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Enrolment Profile

Immanuel Christian Secondary

§026thAve N, Lethbridge, AB TIH 051

PRINCIPAL: M. Bekkaring

VICE PRINCIPAL: L Witten
SECRETARY: I{ [{ran zler-Bochan
PHONE: (403) 3258-4783

Total Enrolment
2021-22

294

Number of pupils atten dingthe school. The
graph represents up to 6 years of total
entolment histo ry at the schoaol

English Language
Learnsrs

(Division Average]

8.8% wo

The percentage of the schools enrolment
recelving ELL servicesfinstruction/funding

WUtilization

45%

Proportion of the school's capacity currently in
use, Official schoolcapacity is used to calculate
this value (where ap plicable].

Indigenous

{Division Averaga)

0.7%

The percentage ofthe school's enrolmentthat
have self declared as being of Indigenous
anceastry.

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Projected
Utilization in 5
years

{Projected E nrolment)

45% (294)

Proportion of the school's capacity projected
to bein use Syears from now. Officlal schoaol

capacity is used to calculate this value (where

ap plicable].

IMMANUEL CHRISTIAN MOTTO

To provide a Christian

environment

in which God

2022-2023 TO 2024-2025

—l
|

Integrated Special ’
L

A
CS

Education

{Division Average]

5.8% mow

The propartion of the total enrolment made up
of pup s with Spedial Meeds designations who
are in Regular classrooms.

calls His

children to develop and use their gifts for joyful service in His

kingdom.
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LETHBRIDGE CHRISTIAN SCHOOL

School Demographics

Y ear Built: N/A
Year Modernized: Addition 2020
Number of Modular facilities: N/A
Enrclment 2021 -2022: 208
Projected enrolment 2025: 2562
Core Capacity: 346
Total Capacity: 346
Wilization 2021-2022: &0%
Projected Wilization 2025: 7655

Mote: Lethiridge Christion completed an addition on the building in

2020,
About the School
City Sector: North
Boundary map #: None — Open Boundary
Grade structure: Kindergarten to Grade 5

Progra MS: Lethbridge Christian School is an Alternative Christian Program. That provides education-
al opportunities within a Christian Environment.

Facilities Assessment

Facility condition: N/A
Immediate facility needs: N/A
Long term facility needs: N/A

NOTE:

This school is owned and maintained by The Society for Christian
Education in Southern Alberta.
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Enrolment Profile

Lethbridge Christian

3 St |ames Blvd N, Lethbridgs, AB TIH 6K6

PRINCIPAL: 5 Alaric

VICE PRINCIPAL: L V¥an Roon
SECRETARY: M Harding
PHONE: {403] 320-0677

Total Enrolment
2021-22

208

Number of pupils attending the schoal. The
graph represents up to & years of total
enrolment histo ry at the school

English Language : .
Learners f
(Division Average) +

13.0% o7

The percentage of the schools enralment
racaving ELL servicesfinstructionAunding

Utilization

60%

Proportion of the school's capacity currentiy in

use. Official school capacity is used to calculate

this value (where applicable].

Indigenous
(Division Average)

190/0 (6.1%)

The percentageofthe school's enralmentthat
hava self declarad as being of Indigenous
ancastry.

SCHOOL MOTTO

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Projected
Utilization in 5
years

(Prajectad Enralment]

765 262

Proportion of the schoal's capacity projected
to bein use Syears from now. Official school
capacity is used to calculate this value (whare
applicable)

2022-2023 TO 2024-2025

= ad

bl 4

@i |

Integrated Special

Education L
(Division Average] +
14.9% w99

The proportion of the total enrolment made up

of pupils with Spedial Needs designations who
arein Regular classrooms.

Lethbridge Christian School exists to provide students with a

Christ-centered

education in

an interdenominational

setting,

challenging them to lifelong excellence as they grow in knowledge

and love, and in obedience to Jesus Christ.
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_SCHOOL BOUNDARIES

H
Lethbridge

SCHOOL DIVISION

Elementary School
Boundaries
(Grades K to 5)

Mdarch 202

Schools

£ 1-Senator Suchanan

£ z-GalEih

£ 3- Park Meadows

@F 4-westminster

B 5- Fleatwood-Bawdan

B - General Stewar

ol 7 - Lakeview

£ &-Dr. Robert Plastan

£ 5-Mike Mountain Homse

@ 10 - Micholas Shesan

£ 11-Coabanks

— Lefbridge Strest Network

(=3 WaterBody

Kap Crawn By
Venlus Gecspafal Inc.

Spatial Reference

Looriinafe Sviism:
NAD 1283 UTM Zone 12N
='_"I:E jon:
Transwerse Mertalor

Drstum:
Horth American 1523

Map Scale

0 E0s00 1000 1,50 3000
| = = .|
[=r=n

1:75.,000
em=T5 m

Lethbridge School Division takes pride in the breadth of its programs, the expertise of its staff, and the quality of its facilities in 24 schools,
and a number of outreach facilities throughout the city. Our schools have a grade structure comgrised of Kindergarten to Grade 5 students in
elementary schools, Grade § to Grade B students in middle schools, and Grade 8 to Grade 12 students in high schoods.
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H
Lethbridge

SCHOOL DIVISION

Middle School
Boundaries
(Grades 6 to 8)

Mdarch 2021

Schools

P 1-wisan

] z-Giben Faterson

g 3-Sen. Joyce Faloaim
0F 4-G5.L

Mate Irranuel Clyslian Secondary
Bl bourdery covan e anlie Sty
of Lathiikiga

Map Legend

-
m Middie School
Letioricge Strest Network

{3 waterBody

Kap Drawn By
Venlus Geospadal Inc.

Spatial Reference

Loordnabs Svgiam
HAD 1283 UTH Zone 12N
Frojection:
Transverse Mercator

Dustum:
Horth Amercan 1253

Map Scale

0 =0sm 1,00 1,500 3,000
[ = = .
Werirmn

1:75.000
i em= TS m

Lethbridge School Division takes pride in the breadth of its programs, the expertise of its staff, and the quality of its facilities in 24 schools,
and a number of outreach facilities throughout the city. Our schools have a grade structure comprised of Kindergarten to Grade 5 students in
elementary schools, Grade § to Grade B students in middle schools, and Grade 9 to Grade 12 students in high schools.
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H
Lethbridge

SCHOOL DIVISION

High School
Boundaries
(Grades 9 to 12)

Adarch 202

Schools

&7 1-winston Churchi

gy z-Lc

gF 3-Chinook

Mol Irreranusl Clristian Escondary
Eehocl ard Victora Park High Scheal
beufdaries oo the entie City of
Lathiridge

Map Legend

[
m High School
—— Lefbridge Sireet Network

(=3 Water Body

Kap Drawn By
Venius Geospadal Inc.

Spatial Reference

Sooringle Sgiam
HAD 1583 UTM Zone 12N
Projection:
Transverze Mercator

Dustum:
Morth Amercan 1323

Map Scale

1:75.000
i em= 750 m

Lethbridge School Division takes pride in the breadth of its programs, the expertise of its staff, and the quality of its facilities in 24 schools,
and a number of outreach faciliies throughout the city. Our schools have a grade structure comprised of Kindergarten to Grade 5 students in
elementary schools, Grade 6 to Grade B students in middle schools, and Grade 9 to Grade 12 students in high schools
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Lethbridge

SCHOOL DIVISION

City of Lethbridge
School Locations

Ifarch 2024

Schools

L Elementary scnoci
.
L modie schoot
»
L Hignsenon

Christian School

L Franch immersion Schoal

Map Legend

Lemrbridges CEy Boundary
Lemrbridge Street Network

Waier SBody

ap Drawn By

Ventus Geospadal Inc.

Spatial Reference

NAD) 1263 LITM Zane 12N
Tranzverse Mercator
Diatum:
Morth American 1323
Map Scale
0 =05m 1,000 1,500 .00
Metren
175,000
1em=T50 m
Lethbridge School Division takes pride in the breadth of its programs, the expertise of its staff, and the quality of its facilities in 24 schools,
and a number of outreach facilities throughout the city. Our schools have a grade structure comprised of Kindergarten to Grade 5 students in
elementary schools, Grade G to Grade 8 students in middle schools, and Grade 9 to Grade 12 students in high schools.
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GLOSSARY OF TERMS

From the School Capital Manual,Government of Alberta, 2015

The adjusted enrolment for a school uses a Student Allowance
Factor to account for the additional space required by some
students with special needs for the effective and safe delivery
of programs. Students with severe disabilities are counted at a
factor of three.

Adjusted Enrolment

Space in a school facility, supported by Infrastructure and in-
Allowable Area cluded in the Area, Capacity and Utilization Guidelines.

Instructional areas used for drama, music, arts and other
multi- purposes

"Approval" must be obtained from Education for every school
I T building project intfended by a school jurisdiction, as stipulated
ER within the School Act

Ancillary Space

Numerical amount of space expressed in square meflres.

The capacity of a new school and the method by which it is es-
tablished as approved by Infrastructure. Records of capacity for
all Alberta schools are maintained by Infrastructure and reflect the
capacity established at the time of consfruction, minus any exclu-
sions or exemptions subsequently approved by Infrastructure

Capacity

Funding provided to school jurisdictions for school building projects
in accordance with Education's approved budget schedule.

Capital Funding

The space that is provided to meet the needs of the reg-
Core Area ular curriculum, including administrative and service are-
as.
A school building that is constructed with a permanent core and
Core School can be expanded or contracted by the addifion or removal of
modular classrooms.

Facility Con- Performance
dition Raling
Critical Unsafe, High Risk
Poor Does not meet requirements, Significant
deficiencies
g S Marginal Meets min requirements, with significant
Facilities Condition deficiencies
Acceptable rMeets present requirements, minor defi-
ciencies
Good reets all present requirements. No

deficiencies

Excellent As nev/state of art, mesets present and
foreseeable requirements
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GLOSSARY OF TERMS

Faciliies Plan J‘!';_-Q-E_ neral or bﬂ?-:l:j E-h:_n for focilties and focilfy dewvelopment
withina shool juediction.

Acssessment of focility charmctesistic s, which incledes site, archi-
tectural and engineering components, mainfenance planning,
safety, spoce adequacyand envieonment protection, o deter-
rrine the akiity of the building to accommodate curent and
future needs.

Facility Evaluafion

The area within the pedmeter of g school building that i meas-
ured from outside to outside of the building' s exderior finish
Gross Areo

Prowides funding o |a] eploce building and ste components
Infrastructure Maintenance which have faled and pose heath and safety problems for
and Renewal [IMR)} pro- students and staff, &) edend the wseful e of sohool focilities
QI and stes and (<] mainkainthe gualfy of the chool envieon-
mient.

A project invobing the design, constrection, renovation, expan-
siom, aleration modernization, vpgrading, mhakbilf ation, rede-
vebpmen, resdtoration, repbcement, maintenance, repak, oF
demaltion of a building, rood, brdge, water treatment focilty
or other civil enginesring works.

Infrastructure Project

Those areas of o ==hool building that are designated for
purposes of instruction, examinations and other stedent ac-
tiwities where direct orindirect dudentdeocher infemctionis
maintained or ==heduled.

Ako included ae sormge areas considered directly reloted
to warous instructional areas (ie., gym storage, drama shor-
age and ssence preparation areas|.

o e Fepresents the total enrclment copaocity for a school juisdiction.
Refers to Education Act.

The resoration of anenie ora podion of a ss=hool focility to im-
prowe is functional adequocy and suitakilty for present and fu-
ture educational programs.

Instructional Areo

Modernizafion Project
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GLOSSARY OF TERMS

Prototypical modular classroom units built at a central location
and transported to schools across Alberta. These units are based
on specifications that ensure significantly improved heating and
Modular Classroom ventilation, soundproofing, resistance to mold, ease of servicea-
bility and sewveral other factors that differentiate them for the old-
er modulars that are also part of schocls across the province. The
Government of Alberta’s goalis to eventuadlly replace all the old-
er portable with the prototypical Modular Classrooms.

A report that outlines a jurisdiction’s educational needs,
conditions of building components, sketch plan(s), brief
Needs Assessment Report description and cost estimate of proposed project(s).

Areas of a school building that are designated for administra-
fion, general storage, staff room and staff work area, infirmary,
washroom, shower and change rooms, mechanical and electri-
cal areas, enfrances, circulation areas, elevators, ramps, and
exterior walls.

Non-Instructional Area

Funding provided to address the costs associated with the
maintenance and operation of schools to ensure they are
safe, comfortable and a suitable learning environment for
students.

Plant Operations and

Maintenance Funding

Means a building used for the instruction or accommodation
of students that is owned or occupied by (i) a school jurisdic-
School Building tion, (ii) a school jurisdiction and a municipality, or (iii) a school
jurisdiction and another person.

Means (i) the purchase, erection, relocation, renovation, fur-
nishing or equipping of, (i) making of structural changes in, (iii)
the addition to or extension of a school building, or (iv) the
building of access roads or site preparation for a school build-

ing.

Site Development Provfsfion of utility service_s, access, location of buildings,
playfields and landscaping.

The ratio determined by dividing a jurisdiction’s total adjusted stu-
Utilization Rate dent enrclment by its net capacity.

Viable Schools Z(;I’:]?Sols that are required for the long term to accommodate stu-
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2022-2023 to 2024-2025

Prepared by Lethbridge School Division
Division of Business Affairs
433 15th Street South
Lethbridge Alberta, T1) 274

March, 2022

Lethbridge

SCHOOL DIVISION
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