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EXECUTIVE
SUMMARY

Introduction .
Lethbridge School Division (“LSD") provides public education services to the citizens of the City of Lethbridge, 3;-
Alberta, Canada. The Division was established in 1886 and has proudly served our community for over 134 |
years.

LSD serves approximately 11,841 students from early education (pre-school) to grade twelve in 2019-2020. The
Division provides high quality learning experiences for students through a broad range of educational programs

in twenty three (23) schools and four (4) institutional programs. Lethbridge School Division has 629 full time
equivalent (FTE) certificated staff and 517 FTE support staff that provide quality teaching and learning for our
students.

The Three-Year Capital Plan for 2020-2021 to 2022-2023 is an analysis of future school capital needs for
Lethbridge School Division to address future enrolment growth and modernizing learning spaces to provide the
best spaces for teaching and learning.

City of Lethbridge Population
2015-2019 Actual to 2020-2028 projected

[data provided by the City of Lethbridge)

City of Lethbridge and

Population Growth

Lethbridge School Division is the
public school system for the
residents of the City of Lethbridge.
Lethbridge is a growing, vibrant
city with over 101,482 residents. It
is home to The University of
Lethbridge, Lethbridge College,
and the Lethbridge Research
Centre, one of the largest

agricultural research facilities in
Canada. The city also houses two
large manufacturing plants
involved in raw product
development. Well situated in the
southwestern part of Alberta,
Lethbridge residents enjoy access
to state-of-the-art cultural and
recreational facilities.
Comprehensive  retail  services
attract consumers from southern
Alberta,  southeastern  British
Columbia and northern Montana.
Lethbridge continues to attract
new investment, it's anticipated to
boost the population by 11% from
2019 to 2028 from approximately
101,500 to 112,700.

City of Lethbridge Development
Lethbridge is divided between North and South by a
major  highway (Highway 3). West Lethbridge is
separated from both South and North Lethbridge by
coulees and the Oldman River valley.

The City of Lethbridge, has identified areas for future
growth and new neighbourhoods to support future
growth.  There are five main areas of growth
identified. The very north of Lethbridge, south east
Lethbridge and North, South and Mid west Lethbridge.
West Lethbridge is the fastest growing community in
Lethbridge and as such there is more area planned for
future development in the west sector of the city. The
City of Lethbridge planning department has also
confirmed the need for two new public and one
separate (Catholic) school in west Lethbridge siting
anticipated growth of 1,758 students from age 5 to 19
in growth areas of West Lethbridge by 2028.
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STUDENT ENROLMENT GROWTH

Total Student Enrolment
PK to Grade 12
2018, 2019 Actual to 2020-2024 projected
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10,300

2019
Tatal Al Schooks 11,241

The school Division has experienced sustained growth over the last five years. As the chart above illustrates,
Lethbridge School Division will continue to see growth each year over the Three-Year Capital Plan period, reaching
12,588 students by 2022-2023. This is a growth of 747 students or 6.31% from 2019. The Division will see further
sustained growth reaching 12,843 students in five years which is an increase of 1,002 students or 8.5% from 2019.

Over the three-year capital plan period, growth will be greatest in the west side of Lethbridge with an increase of
8.23%. North Lethbridge will see an increase in student population of 6.27% and the south 3.90%. This projected
enrolment growth correlates with historical growth in population in these city sectors. Interesting to note is that
these enrolment growth factors do not take into account additional enrolment due to city economic development and
new community development, such as the Southbrook subdivision that will provide approximately 400 elementary
aged students in south east Lethbridge in the next 10 years. With the economic development that has been occurring
in Lethbridge it is anticipated that the potential enrolment growth could be greater in every sector of the city.

THREE-YEAR EDUCATION PLAN

Lethbridge School Division prepares a three-year education plan as required by Alberta Education which is updated
annually. The Board of Trustees of Lethbridge School Division approved the 2019-2022 Three Year Plan and Annual
Education Results Report for 2018-2019 on November 26th, 2019. This document is a highly collaborative effort and
reflects the plans and Annual Education Results Reports of each of the Division's schools, with input from partners, as
the Division continues on the journey of innovating and improving practice. You will find Division priorities, trends,
issues, opportunities, accomplishments and strategies that will provide Lethbridge School Division students with
continued success.

The Division is proud of the tireless efforts of our staff and students. This being said, Lethbridge School Division is
continually committed to being better tomorrow than we were today. The 2019-2022 Three Year Plan and Annual
Education Results Report may be found on the Division’s website.




FACILITY UTILIZATION

The school division begins to get concerned over space
utilization when the utilization rate is over 85%. When looking
at utilization the Division considers not only base utilization but

also core utilization. Core utilization takes into account the

facility core learning spaces and does not include modular

classroom facilities. Modular Classrooms may have been added
to address immediate enrolment pressures, however through
the facilitation of added enrolment may have exceeded rated
core capacity. When this capacity gets very high programming
space is impacted such as gymnasiums and learning commons.

This chart illustrates that the West Sector will have utilization
rates over 85% in next three years. Core utilization is especially
high in the South and West Sectors of the city.

Area Utilization by City Sector

(Actual and Projected)

Full Area

2022-2023
Projected

2019-2020
Actual

Projected

Growth in

three year
period

Core Area Only

2019-2020
Actual

2022-2023

/6% 80%

6.27%

83%

85%

/8% /8%

3.90%

967

96%

82% 88%

8.23%

139%

146%

78% 104%

Current Capital Projects

6.31%

82%

107%

% Complete as
Projected Approved | Approval Edimated
Opening/Complefion School/Community Cily Seclor ProjectType Grade Capacity Date an;;:lgury Cost
x Kindergarten to s In Construction g
2021-2022 Southbrook Subdivision South New Construction | G'::e : 400 wn18 | 2 :_:_:m“‘pl':_'ie $20.4 milfon
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New School Construction

Y ear Priority | Community/School City Sector | Site Readiness Type Grade | Capacity | 2020 Cost (5)
Gary Stafion Elementary
2020-2021 ] School West Ste Available New Construction K-5 00 $31.1 milion

(West Lethbridge- North)

West Lethbridge
2021-2022 2 Elementary School West
( West Lethbridge - South)

)

ion K-5 200

= o A 31,

o

SPECIAL CAPITAL PROJECT

This special capital project is a community initiative that involves multiple stakeholders for a Science, Technology,
Entrepreneurship/Engineering, Arts and Math (STEAM) school in southern Alberta. The University of Lethbridge,
Lethbridge College, Lethbridge School Division and Holy Spirit Roman Catholic Separate School Division are well-
positioned to work with the Government of Alberta to implement a STEAM School project. The institutions have a
history of collaboration and the capacity to develop a STEAM School that has multiple entry points for students,
seamless transitions, and delivery of opportunities across the institutions and sites. Business and industry have
demonstrated strong support for the four educational organizations with engagement in a number of projects, RAP,
and Work Experience. Business and industry partnerships are critical for a STEAM School to further students’
creativity, problem solving and critical thinking skills in real world contexts. Currently the community of southern
Alberta is limited in its ability to provide additional STEAM opportunities due to a lack of capital capacity and teaching
resources. Youth participants, their guardians and teachers have indicated that youth programming has proven to
inspire students to increase learning, draw connections from learning to the real world of employment opportunities,
increase confidence and the pursuit of academic goals as students explore and discover that education and research
drive creative solutions to real world problems. A STEAM School where southern Alberta educational institutions,
industry, and other government agencies are able to pool their specialties would further enhance the applied learning
for youth to achieve success in reaching their full potential and contribute to a learning, healthy, prosperous and
progressive Province of Alberta. Lethbridge Collegiate Institute with facility utilization under 50% is centrally
located and would be the ideal location to house the STEAM school with appropriate modernization. See pages 42
to 51 for further information about this exciting initiative.

PAGE 7
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MODERNIZATION OF SCHOOL FACILITIES
REQUEST

Some of the oldest school facilities in Lethbridge are

elementary schools. These schools require significant dollars

of investment to upgrade for health and safety,

environmental sustainability and to provide learning spaces -
-

to meet today's learner. Lethbridge School Division is >
requesting that seven (7) elementary schools receive v > P i
approval for modernization. i ':",——r r"'
= = T
"

There are four schools in north Lethbridge that require T . I
modernization.These elementary schools have core utilization f e~y

L
between 54% to 118%. Student enrolment growth in the

north sector of Lethbridge will be 6.27% over the three-year ' y
capital planning period. S

In west Lethbridge there are three elementary schools that
require modernization.These three elementary schools have
core utilization ranging from 175% to 197%, with anticipated
enrolment growth in west Lethbridge of 8.23% over the
three-year capital planning period. As these schools are
necessary for sustained enrolment in west Lethbridge they
require modernization to ensure facility standards for
optimal educational opportunities of our students.

Modernization Projects

| S | s S | S S S | (s | W——

Galbraith Elementary Modernization-
ea North
- o o

Ecole Nicolas Sheran
Elementary School

Park Meadows 9 . North Modernization-
Elementary School a3 Preservation

Mike Mountain Horse n West Modernization-
Elementary School years Presenrvation
Dr. Gerald B. Probe 23 West Modernization-
Elementary School b e Presenvation

Senator Buchanan Partial Modernization-

Elementary School ? Preservation

Westminster Elemeniary : Partial Modernization-

Prasarvation

$15 million

$13 4 milion

$11.5 million

%15 million

$15 million

$10 million

$10 million
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Lethbridge School
Division

Three-Year
CODI fal Plan

2020-2021 to 2022-2023

Lethbridge

SCHOOL DIVISION

Growth and Faciliry Utilization )& Trgeet
\ increase of
473 students

6.3% Increase in number of
5302 students

Student Enrolment

Projected enrolment by 2022

2k

Lemb"‘v‘g
tar
Under e outh
Construction cho®
K-5 s h2020
outh Lethbridge
900 Elementary School

~~————

\
578

. Ecole Park Mike
Galbraith Nicholas N ne Mountain

° . Elementary Sheran El w Horse

Galbraith is 107 Elementary ementary Elementary

. years old!

. Dr. Gerald B. Senator Westminst:
Did you KFIOW?( Probe Buchanan Ele;m@nnt?areyr

Elementary Elementary
75% of school facil
are 30+ years old.
are over 50+ years old

Special Community
Project- STE
TR , Technology,

Leg&b&dge Engmeermg, Entrepreneurship, current facility, programming and
and

University of Lethbridge, Lethbridge College,
Holy Spirit School Division and Lethbridge

School Division collaboration to leverage

partnership assets.

|:J Seeking financial support from Alberta

Education to support upgrades

—~
ssieniaae

to Lethbridge Collegiate Institute to
facilitate STE programming and

enhance facility utilization.

Lethbridge School Division facilities are the best places for teaching and learning

2020-2021 TO 2022-2023

PAGE 9



LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2020-2021 TO 2022-2023

LETHBRIDGE SCHOOL DIVISION
EDUCATION CENTRE
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WHO WE ARE

Lethbridge School Division (“LSD”") provides public education services to the citizens of
the City of Lethbridge, Alberta, Canada. The Division was
established in 1886 and has proudly served our community for over 134 years.

LSD serves approximately 11,841 students from early education (pre-school) to grade
twelve in 2019-2020. The Division provides high quality learning experiences for students
through a broad range of educational programs in twenty three (23) schools and four (4)
institutional programs.

LSD is a local government entity established under the Alberta School Act; whereas, the
Division is chosen by and is accountable to the local community by means of local
elections (elected Board of Trustees). The Division delivers its educational programs
under the authority of the Alberta School Act

GEOGRAPHICAL INFORMATION

Lethbridge School Division is the public school
system for the residents of the City of
Lethbridge. The City has a population of
approximately 101,482 residents and is CANADA
located in the southern part of the Province of
Alberta at latitude 49.7 degrees north and
112.8 degrees east longitude and covers just
over 124 square kilometers of land.

The City of Lethbridge is home to the
University of Lethbridge, Lethbridge College,
and the Lethbridge Research Centre, one of
the largest agricultural research facilities in
Canada. The City also houses two large
manufacturing plants involved in raw product
development.

Population by Location in 2018

- Statistical information is an extract
from the City of Lethbridge's
2018 annual report.

ALBERTA

Total Population




’
r LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2020-2021 TO 2022-2023

SCHOOL INFORMATION

Lethbridge School Division operates 23 schools and other various outreach facilities throughout the City. Our schools have
a grade structure comprised of the following:

- 14 Elementary Schools - 12 Pre-kindergarten to grade five students, 2 Alternate Christian Schools
-4 Middle Schools - grade six to eight students
- 5 High Schools - 3- grade nine to twelve students, 1 Alternate Christian grade 6 to 12 and 1 Qutreach School.

ELEMENTARY SCHOOLS

There are 14 Elementary schools that provide instruction to students from Kindergarten to grade five, except for
Lethbridge Christian School that provides instruction from Kindergarten to grade eight.

Coalbanks Elementary School Immanuel Christian
230 Coalbanks Blvd. W. 230 Coalbanks Blvd. W.
Grades PK-5 - 606 students Grades PK-5 - 606 students

Dr. Gerald B. Probe School Lakeview Elementary School
120 Rocky Mt Blvd West 1129 Henderson Lake Blvd South
Grades Pk -5 - 639 students Grades PK -5 - 510 students

Ecole Agnes Davidson Lethbridge Christian School
2103 20th St South 3 St James Blvd North
Grades PK -5 - 558 students L X7} Grades 1-8 - 225 students

N

Ecole Nicholas Sheran Mike Mountain Horse School
380 Laval Blvd West _ 155 Jerry Potts Blvd West
Grades PK -5 - 539 students j/*l Grades PK -5 - 611 students

Fleetwood-Bawden School _aa Park Meadows School
1222 9th Ave South _ » 50 Meadowlark Blvd North
Grades PK -5 - 366 students ' Grades PK -5 - 353 students

Galbraith Elementary School p G Senator Buchanan School
1801 8th Ave A North 1101 7th Ave North

K.?x Grades PK -5 - 434 studentss 4 Grades PK -5 - 309 students
RALERAITH SCHOCK

General Stewart School Westminster School
215 Corvette Cres South 402 18th St North
Grades 1-5 - 176 students Grades PK -5 - 197 students

NEW SCHOOL

During the current year construction began on an additional elementary school in the Southeast side of
Lethbridge. New school construction began in the spring of 2019 in the community of Southbrook with an
anticipated opening date prior to September 2021.

PAGCE 13
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MIDDLE SCHOOLS

Lethbridge School Division has four middle schools that educate students in grades six through grade eight.

Gilbert Paterson Middle School T
230 Coalbanks Blvd. W. WII.!._\_[EIII‘NVES
Grades PK-5 - 606 students = >

Wilson Middle School
230 Coalbanks Blvd. W.
o Grades PK-5 - 606 students

Senator Joyce Fairbairn Middle School

G.S, . . -
@N‘a_ e 162% Fl{.gé(;emlgsgevf/g;ol 1129 Henderson Lake Blvd South
‘ wiclie eeoel y Grades PK -5 - 510 students

Grades Pk -5 - 639 students

HIGH SCHOOLS

Lethbridge School Division has five high schools offering instruction to students in grades nine through twelve, except for
Immanuel Christian Secondary School that offers instruction to students in grades six through twelve.

Chinook High School Winston Churchill High School
1801 8th Ave A North 1101 7th Ave North
Grades PK -5 - 434 studentss Grades PK -5 - 309 students

Immanuel Christian School Victoria Park High School
215 Corvette Cres South . : 402 18th St North

Grades 1-5 - 176 students i Grades PK -5 - 197 students

Lethbridge Collegiate Institute
LEI 215 Corvette Cres South

Grades 1-5 - 176 students

70 scOLA ET PRO ’4?!14

INSTITUTIONAL PROGRAMS

Lethbridge School Division has four institutional programs:

e CAMP (Lethbridge Regional Hospital School) - both an inpatient and outpatient program for youth who require
psychiatric treatment and mental health services as well as those patients requiring specialized assistance with
school curriculum

e Harbour House School - provides interim education and support to students of women who reside at the Women's
Emergency Shelters.

e Pitawani School - attached to the Sifton Family and Youth Services site and provides educational programming to
students residing in the centre who have behavioral and emotional difficulties as well as students who are in
Secure Services.

e Stafford Ridge School (AADAC) - located at AADAC's Youth Residential Treatment Center, provides a co-ed
residential school within a 12 week voluntary addictions treatment program.

PAGE 14
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Gy, idi, Oy
Princlhles

LEARNING FOUNDATIONS CULTURAL FOUNDATIONS

e Every child can learn e Schools are welcoming, safe, caring, and respectful

e Learning is a lifelong activity e Diversity is celebrated in an inclusive culture

e Learners that grow are adaptable and confident e Students are empathetic and responsible for the well-
e Students learn in different ways and at different rates being of self and others

e Innovative thinkers engage critically and creatively e Schools inspire a passion for learning

SYSTEM FOUNDATIONS

e Our system functions within the structure of Alberta
Education

e Priorities and decisions are further guided by
collaboratively developed educational goals

e Parents/Guardians are foundational to their children’s
learning

e Quality education goes beyond the school walls and
involves opportunities for engagement within the
community

e High standards result in successful school completion
and transition to the adult world.

PAGE 15
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TRUSTEE

Clark Bosch, Board Chair
Christine Light, Board Vice Chair
Tyler Demers, Trustee

Jan Foster, Trustee

Donna Hunt, Trustee

Doug James, Trustee

Lola Major, Trustee

Members of the Board of Trustees elected to serve on the school board are:

SERVED FROM

October 2017

October, 2017

October 2007 - 2010, 2013
October 1983 - 1992, 2007
October 2013

October 2017

October 2007

The term of office for the above Trustees will expire in October 2021. Municipal elections occur in 2021 to elect new
school board trustees.

PAGE 16
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FACILITIES DEPARTMENT
MISSION & VISION

VISION

Lethbridge School Division facilities are the best spaces for teaching and learning.

MISSION

The Maintenance and Caretaking teams work collaboratively to facilitate and support safe and clean learning
environments for students and staff.

VALUES

The Maintenance team values:
Collaboration: With the team, with our schools
Accountability: To the team, to our schools
Trust: In each other

R t: F h oth
espect: For each other PAGE 17
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Total West Lethbridge Schools
Total All Schools

In south Lethbridge, what is not factored into
the enrolment estimates below is the
development of the Southbrook subdivision
which will yield approximately 400 elementary
aged students in the next 10 years. With
existing elementary facilities with high capacity,
a new elementary schools is required in the
south Lethbridge.

Also in west Lethbridge, the only high school in
this sector, Chinook High School, will see
significant growth in the next few years. This
growth will require immediate modular
classrooms and a further long term strategy to
address the projected growth at this school.

Overall growth will be greatest at High School
with 473 more students expected leading up to
2022.

Enrolment by City Sector

o

2021-2022 2022-2023

% growth from 2019
3.90%

2020-2021 TO 2022-2023

lementary School Total

Enrolment by School Type
2018, 2019 Actual to 2022 Projected

PAGE 18
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Region 2018 2019 Change in #'s [Change in %

North Lethbridge 27,700 28,172 472 1.70%
South Lethbridge 32,109 32,412 303 0.94%
West Lethbridge 39,960| 40,898 938 2.35%
Totals 99,769| 101,482 1,713 1.72%

City of Lethbridge Population
2015-2019 Actual to 2020-2028 projected

[data provided by the City of Lethbridge)

' 2tus 200 Tz T 2015 [ 2020 | aner | es | 2oy | anew | s [ aoes | 00 [ s
| mPopuation| 94,804 | 96,528 | 98,198 103,589 | 105,203 | 106,631 | 107,588 | 106,599 | 109,953 | 110,471 | 112,296 [ 112,734 |

PLANNING FOR NEW COMMUNITIES

The City of Lethbridge, in the maps that follow on
the next page, have identified areas for future

growth and new neighborhoods to support future
growth. There are five main areas of growth
identified. The very north of Lethbridge, south east
Lethbridge and North, South and Mid west
Lethbridge. Naturally with west Lethbridge being the
fastest growing community in Lethbridge there is
more area planned for future development.

PAGE 19
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Age of District Owned School Facilities

AGE (in years) # of Schools % of Total

Oto 5
6to 10
11-30
31-50
51 to 80
81to 110
Total
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THREE-YEAR CAPITAL PLAN

Each year school divisions are required to assess their school capital needs and prioritize proposed projects based on
safety of existing school facilities, enrolment pressures, modernization needs, etc. These projects are identified in the
Three-Year Capital Plan. The Three-Year Capital Plan is developed in consultation with the school division Facilities
Committee and must be approved by the Board of Trustees prior to being submitted to Alberta Education for approval
and funding.

The Province of Alberta requires that each school board submit a Three-Year

Capital Plan that includes the following:

e identify the highest priority school facility/infrastructure needs for the
three-year period;

e be updated by the school jurisdiction and submitted on an annual basis;

e include, at a minimum, the detailed breakdown of costs by facility;

e required to complete the web-based New School Project Application and
the Expansion and Modernization Project Application (Infrastructure's
Forms 1 and 2 available on the Web Application Program [WAP]);

e demonstrate that the school jurisdiction has evaluated its ability to deliver
the requested projects during the three-year period; and

e complete the Site Readiness Checklist for new or replacement school
projects that are included in the first year of the jurisdiction’s three year
capital request.

PROJECT REQUESTS

The projects requested in the 2020-2021 to 2022-2023 Three-Year Capital plan are illustrated in the chart below
and by priority.

New Construction & Modernization Project Requests

[ Year  [Priority | Communily/School |  CitySeclor | ~ Type  [Grade|  2020Cost($) |

o 5‘““"" e o New Corstruction (900
We tudent $31.1 million
(West Lol'hbrldgc North) student spaces)
Galbraith Elementary Meodermnization- .
s Preservation $15 million

Nicolas Sheran Modernization-
Community School Preservation

Park Meadows Modemization- K5 $11.5 il
Elementary School Preservation s (e

$13.4 million

West Lethbridge
Elementary School N"wic:e’“:'”‘:”"" 700 $31.1 million
( West Lethbridge - South) student spaces)
Mike Mountain Horze Modermnization-

g Elementary School Preservaiion $15 million
Dr. Gerald B. Probe Waest Meodemization- $15 mill
Elementary School = Preservation mifien
Senator Buchanan Fartial Modemization-

Elementary School Nerth Preservation $10 million
Westminster Elementary Partial Modemizatior- N -
School Preservation Ll
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AREA UTILIZATION

Every year, Alberta Infrastructure sends an Area, Capacity and Utilization (ACU) report to the school division. This report
provides information about the gross area, capacity and, utilization rate of facilities. Gross area is used in the calculation
of IMR funding, and capacity and utilization rates contribute to planning decisions such as modular classroom allocations
and capital project approvals.

INSTRUCTIONAL AREA

A school's utilization is considered by defining the
Instructional area of the school and reducing for any spaces
that are considered exempt. Instructional spaces are any
room or area within a school that is or could be primarily
designated as a learning area such as classrooms, science
labs, ancillary rooms, breakout rooms, computer and
technology labs, stages, music, art and drama rooms. Areas
that are exempt and would reduce a schools capacity would

be areas that are leased to not for profit entities (such as
parent link centers) as well as administration spaces.

CAPACITY / ‘
Net capacity of a school is determined by dividing the ’
instructional area of the school by an instructional area per

student, and then adding the rated capacity for CTS labs,

gymnasiums, physical activity rooms and libraries.

UTILIZATION RATE

The The utilization rate measures the student capacity of a school or jurisdiction’s facilities. Displayed as a percentage,
utilization rates give insight into how close a school or jurisdiction is to its maximum student capacity. Alberta Education
considers a school to be full, using all of its instructional area, when the utilization rate is 100 per cent. School
utilization rates as per the ACU Report are reported in the Appendices section on pages 66 and 67.

UTILIZATION RATE

The school division begins to get concerned over

space utilization when the utilization rate is over

85%. When looking at utilization the Division

considers not only total utilization but also core

utilization. Core utilization takes into account

the facility core learning spaces and does not

include modular classroom facilities. Modular

Classrooms may have been added to address

immediate  enrolment pressures, however

through facilitation of this added enrolment the

additional enrolment may have exceeded rated Senator Joyce Fairbairn Middle School Learning Commons.
core capacity. For example G.S. Lakie Middle

School was built for 600 students. Due to The school division reviews utilization by school and by sector.
significant enrolment growth, Modular Utilization by sector is in the chart on the next page. This chart
Classrooms were added to hold 300 students illustrates that the West sector has core utilization rates over
more than the original intended capacity. When 100%. Due to significant growth in the next three years, in
Senator Joyce Fairbairn was opened in 2018 to particular in West Lethbridge, core utilization rates are at 146%
relieve enrolment pressures at middle school in in 2022 which will result in significant pressure on programming
west Lethbridge seven (7) modular classroom and services to students within these schools.

were removed from G.S. Lakie to the new middle

school. PAGE 26
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AREA UTILIZATION

The City of Lethbridge is divided into three distinct geographic sectors. The chart below illustrates the utilization
(full and core area only) for each sector of the city and for the school division as a whole.

Area Utilization by City Sector
(Actual and Projected)

Full Area Projected Core Area Only
Growth in
2019-2020 | 2022-2023 2019-2020
three year 2022-2023
Actual Projected - Actual
period
/6% 80% 6.27% 83%
/8% /8% 3.90% 96%
82% 88% 8.23% 139%
78% 104% 6.31% 82%
o\ T
b ey
i i 3 e —
- WO ;":
i ' e P=
- e 2.4 T
d& = :"_""l].l o UTILIZATION RATE
A 1% ‘; .= Analyzing utilization by city
T \ J?E oo T A — sector is important due to
= C_::,_* the geographic layout of the
L me—— ¥, [ | -
e .‘1"__'?,“1 - City of Lethbridge.
= 8 U o - s =
.‘::_':.'"_ . n..{..rum- \?kl'*" The City of Lethbridge is
= ~ Tl ) £ T -‘t:"“‘f" -3.... \*' divided between North and
. = . %I’ - ‘h"a"'":::a: ; South by a major highway
= ‘. 4 '!EH ] I‘l. TE A }
s :-.;.\L\. R "' " (Highway 3).
e :___--- > ‘*Fl *I{'
= LT AT o
s m— F‘:, A I~ "E-' g " = B West Lethbridge is
. : \s w5 ﬁ i_'—-"{""__' separated from both South
Sttt = 1 BOUTH ,
i — AX e y il LETHES TGE and North Lethbridge by
LETHER -,r,"f. = -r_;{___‘_ coulees and the Oldman
7 f"'" 7 Es River valley.
' s = =
< T — {
"fl-"' e
= » —_—
e ——
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PLANNING FOR GROWTH

Lethbridge School Division works closely with the City of Lethbridge when the city is planning new neighborhoods to
identify future sites for new school construction. Population growth within the city factors into the development of new
schools sites. The chart below, from the 2019 City of Lethbridge Census, Illustrates the growth in various areas within
the city.

Quadrant Summary as of April 1, 2019 City of Lethbridge Census

Change Change Change
2018 from zo:l.s from 2015 from 2015
in#'s
B ol ol o sl o ol o ue
9,437 9,676 9,7 9,951| 10,04 0.98% 6.49%
| o v vee] e wis o  w e
East 17,314 17, 17,664 17,749 4.67%

Rl P [ O O I I I N
9,291 9,317 9,341 9,318 9,330 0.42%
- IR O [ I B
East 22, 22,319 22,791 23,08 1.28% 4.70%
" ----MJ

There are currently areas of land that have been designated to the school division as future school sites. These sites are
designated in West Lethbridge - North, and in South Lethbridge - East. A future school site will be required to be
designated in West Lethbridge-South and more distant in the future in North Lethbridge.

Lethbridge School Division considers where new areas are being developed in the city and along with consideration of
current school utilization and projected enrolment growth plans how to address future capital needs. When funding for
new construction is not immediately available the school Division will apply for modular classroom facilities to provide
learning spaces. In some instances it may be necessary to look at adjusting school boundaries and transport students to
other school sites when schools do not have the capacity for future enrolment growth.

thbridge Enrolment data by school type and

Chort proilec By feonomic Ocveigpment ethécidge city sector is provided for the
periods 2018, 2019 and projected
to 2034 in the appendices section
of the Three-Year Capital Plan. This
enrolment data helps to determine
where immediate and long term
new sites or other solutions are
required. In particular there is
significant pressure on elementary
schools in west Lethbridge due to
new communities and planned
New pk-5, 600 Elementary growth within the city of

West Lethbridge has 4 out & S — Lethbridge. There is also
oteﬁy:t:lsat:]:::\:t:" . { significant enrolment pressure on
high school enrolment in west
Lethbridge that will need to be
addressed in the immediate future.
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po_

CAPITAL APPROVAL PROCESS

Lethbridge School Division, department of Business Affairs, Facilities Department carefully reviews facility conditions, City
of Lethbridge subdivision plans, city future economic development, student enrolment projection and facility utilization
information. This data is prepared and analyzed to develop new construction and modernization requests in the capital
plan. This draft plan is then provided to the facilities committee for consideration. Once finalized the facilities
committee submits the Three-Year Capital Plan to the Board of Trustees for approval and then submits to Alberta

Education.

As required by the Education Act ministerial approval must be obtained before a school jurisdiction can begin work on
any capital project. Funding will not be provided to a jurisdiction for a project that has been started without prior written

ministerial approval.

APPROVAL PROCESS, School Capital Manual, 2015

School Board Education

«File capital project applications on
Web Application Program (WAP)
maintained by Infrastructure

«Submit Three-Year Capital Plan to
Education

Infrastructure

Capital Planning Process

Treasury Board/Caucus
Approval

=Review school capital project
applications with school
jurisdictions and Infrastructure

«ldentify high priority projects in
consultation with Infrastructure

Education

The list of high priority
school capital projects is
submitted to the GOA’s
capital planning process

Education and
Infrastructure

Prepare joint approval
letters to school boards
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MODERNIZING LEARNING
ENVIRONMENTS

Alberta Education provides modernization funding to support the renovation of a school building or portion of a school
building to address aging of the physical structure and/or improve the functionality and suitability for present and future
educational programs. Alberta Education assesses modernization projects based on the following criteria [School Capital
Manual, 2015]:

e health and safety

e current and projected enrolments

e utilization rate

e strategic location

e cost savings by right sizing functionality

e condition as determined by a facility audit

A modernization project involves renovations to all or part of an existing school in order to:

e overcome major deficiencies throughout a building or a section of a building that threaten the health and safety
of students and staff;

e accommodate educational programs and integrate delivery of technology, including Career and Technology
Studies (CTS) equipment, associated with the modernization project;

e provide access and facilities for persons with disabilities;

e replace or upgrade building structural components, mechanical and electrical services, and architectural finishes.
[School Capital Manual, 2015]
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COLLABORATION WITH COMMUNITY

Lethbridge School Division is fortunate to have community support for new facilities and for programming in our schools.

CITY OF LETHBRIDGE

Net capacity of a school is determined by dividing the
instructional area of the school by an instructional area
per student, and then adding the rated capacity for CTS
labs, gymnasiums, physical activity rooms and libraries.

Lethbridge is very fortunate that it has a City that provides many parks, playgrounds, and sports fields for
community use. Lethbridge School Division has benefited from this partnership. The City of Lethbridge also has
supported the construction of new school facilities through providing funding support for expanded gym space in
elementary schools to facilitate community use. For example the City of Lethbridge contributed $750,000 to the gym
expansion at Coalbanks Elementary School and has committed $850,000 to the gym expansion at the new South
Elementary School currently under construction and will open September 2021.

The City of Lethbridge invested $4 million
for sports fields and the Watermark All Wheel Park
at Senator Joyce Fairbairn Middle School
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GALBRAITH ELEMENTARY SCHOOL
At 107 years old Galbraith is the oldest school in the Division and the #1 priority for modernization
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CRITERIA FOR NEW CONSTRUCTION
AND MODERNIZATION

Alberta Education prioritizes project requests by first considering school jurisdiction priorities and then the following
criteria [School Capital Manual, 20157:

1. Health and Safety -Impact on health and
safety of occupants of not proceeding with
the project.

2. Building Condition - Facility condition
evaluation is a key tool in the school
division's long-term capital planning
process. It assists with determining
priorities for investing in maintenance,
upgrades and new infrastructure.

3. Utilization Rates -The utilization formula
is used as a measure of the relative
occupancy levels of a school. When a facility
reaches or exceeds a utilization of 85 per
cent this indicates that a capital expansion

may be considered. A high utilization rate at
a school will not automatically result in the
approval of additional infrastructure by
Alberta Education. Demographic trends,
total utilization of the area, funding

considerations  and overall provincial
priorities also need to be taken into West Lethbridge Middle School fields and basketball courts

consideration, along with the relative
priorities for school capital projects
identified by the school division in the
Three-Year Capital Plan. The school division
has 7 out of 23 schools with utilization over
85% and 9 out of 23 where core utilization
exceeds 100%.

4. Enrolment Projections - Trends and subsequent school board plans for the accommodation of students. Enrolment
is expected to increase by 6.31% over the three-year period 2020-2021 to 2022-2023.

5. Education Program Delivery and Impact - Alignment with the direction the board has described in the Three-Year
Education Plan and the importance of the project to achieving ministry program delivery requirements.

6. Site Readiness - An appropriately sized site that is serviced and has appropriate access should be available. {This
has proven to be a difficult criteria as investment in site development by a developer or municipality is motivated by
approved school construction not the potential possibility of the school project approval}

7. Infrastructure Performance - Recognition of infrastructure that is generally in greater need of attention due to poor
functionality or poor physical condition; or that high utilization results in the need to adjust program delivery capacity.

8. Additional Information, including opportunities for partnership/collaborations between one or more school
jurisdictions and/or other partners and other supplementary information such as studies, regional plans.
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CURRENT CAPITAL PROJECTS

The chart below shows the school division’'s current capital projects that are just wrapping up or will be completed within
the next few years.

Current Capital Projects

% Complete as
of February
2020

Projected Approved | Approval

Z , Edimated
Opening/Complelion School/Comm unity ProjectType Grade capacity Dake

Cost

e ; Kindergarten to ot In Construcfion |
2021-2022 Southbrook Subdivision Mew Construcfion 400 $20.4 milion

Grade 3 38 % Complete

SOUTH LETHBRIDGE ELEMENTARY SCHOOL

The South Lethbridge Elementary School was the #1 priority on the school division’s 2018 Three-Year Capital Plan.
Approval for this school to proceed to the construction phase of this 600 student, K-5 school was granted in June 2018.
This will be the first new school in south Lethbridge in over 56 years. Construction began late spring of 2019 with
anticipated completion scheduled for 2021. As of February 2020 the school is 38% complete. The South Lethbridge
Elementary School is in the Southbrook subdivision and is identical to Coalbanks Elementary School that was opened in
2017. The difference with the South school will be the addition of photovoltaic solar panel for energy efficiency and to
engage students in educational opportunities around environmental stewardship and sustainability.
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CONSTRUCTION AND
MODERNIZATION SUMMARY

Below is a table of all new construction and modernization requests for the 2020-2021 to 2022-2023 Three-Year Capital
Plan ranked by priority.

New Construction & Modernization Project Requests

Year Priority | Community/School City Sector Type Grade 2020 Cost ($)
Gary Station Elementary .
! School West Newtcge':‘;:""c""" (0| (s $31.1 milion
(West Lethbridge - North) WS qpaces
Galbraith Elementary Modemization- -
2 School North Preservation k-5 $15 million
2020-2021
Nicolas Sheran Modemization- -
3 Co nity School West Picseralion K-5 $13.4 million
Park Meadows Modemization- i
“ Elementary School I Preservation K5 3 1=milicn

Want Lalsbriciow New Corstruction [200

5 Elementary School West ; K-5 $31.1 million
( West Lethbridge - South) student spaces)
Mike Mountain Horse Modemization- s
2021-2022 é Ele ey Snhodl West PRI K-5 %15 million
Dr. Gerald B. Probe Modemization-
y Elementary School Vit Preservation K-S $15 million

Senater Buchanan Partial Modemization-

g Elementary School Hosh Preservation b5 $10 milion
2022-2023
Westminster Elementary Partial Modemization- .
? School North Praservation K-5 $10 million
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NEW CONSTRUCTION

Lethbridge School Division is requesting a number of new construction projects to alleviate current enrolment pressures
and for anticipated growth in the City of Lethbridge due to economic growth, and future development plans to address an
anticipated growth in population of over 11% in the next 10 years.

The chart below provides information on the two new school construction projects requested in the Three-Year Capital
Plan.

New School Construction

mm-r:—mnm

Gary Station Elementary
2020-2021 School Wes
(West Lethbridge- North)

Wesl Lethbridge X
Elementary School jest i : MNew Constructio 200
( West Lethbridge - South) : :

TOP PRIORITIES

The number one and two new construction priorities are the Gary Station (West Lethbridge—North) and West
Lethbridge Elementary (West Lethbridge-South) Schools. West Lethbridge is the fastest growing community in the city
of Lethbridge. Currently there are six communities in development or proposed development that include Country
Meadows, Gary Station, Riverstone, Copperwood, Watermark, and The Piers. Two new elementary schools are

required in west Lethbridge as all four elementary school have core utilization that are very high ranging from 175%
to 202%. Over the years many Modular Classrooms have been added to address immediate enrolment growth
resulting in the high core utilization. This impacts instructional programming and puts a strain on core school areas
such as gymnasiums and library commons.

The City of Lethbridge projects that in the areas of growth in West Lethbridge that there will be an additional 225
students aged 5 to 19 by 2022, 354 by 2024 and 1,758 by 2034 putting further significant strain on West Lethbridge
elementary schools exceeding core utilization and the only High School that is at capacity in West Lethbridge.

The graphic on the next page illustrates the growth and capacity challenges in West Lethbridge Schools and the
urgent need for additional schools and classroom spaces.
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West Lethbridge

— Schools
Lethbridge _
SCHOOL DIVISION Growth and Capacity Challenges

Chinook High School is the only high
school in West Lethbridge. Enrollment is
expected to exceed capacity within two
years due to significant growth in West
: Lethbridge. The school has the ability to
\ add several modular classrooms.

80%

This school has 21 modular
classrooms/relocatables. No more
space to add addtional modulars.
Some of the older modulars
(relocatables) are nearing end of

84%

97°%

Opened 2017 at 98%
capacity. Added 3 modulars
in 2018.and 2in 2019. Have
room for 4 more modular

'98%

Probe has 16
modular/relocatable
classrooms. One arriving for

2019 and has room for one
more.

' School and
1 \
i Elementary '\
! Schoolsare *
i fulland more
Areas of West ! spaceis
Lethbridge stillunder 1 needed for )
development ! future growth

Middle Schools

Senator Joyce

ﬁk/e
Fairbairn

u G.S. Lakie

7 /

Capacity for 750 students as made avalable with the opning of SJF Sept 2018. This
alII$Vialted enrollment pressure at G.S. Lakie and has allowed for future growth at middle
school.

1000+ students

Estimated growth in West Lethbridge in next 10 years
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What is the process and timeline

for building a new school?
B

0 —

—_— Capital Plan to n 5 School under
demonstrate need construction
City provides a
school site Alberta Education
grants approval
and funding

Planning with City of Study of capacity & enrollment
Lethbridge

Approval Process with Design, Tender and
trends to make case Alberta Government

Construction

o

Work with City and/or
Developer to get a
fully serviced school

site

.
°
.
.
.
.
.
.
°
.
» Design, project
(] costing, reviews
° and tender
°
.
.
.
.
®
.
.
.
.

It may take 6 to 12 months to plan

Advocate
and design a new school. If a for need
serviced site is available and

approval for construction has been
received it takes approximately
another 18 to 24 months to
construct a new
elementary school.

Approval to construction will not proceed
unless step 2 has been completed.
Approval for planning and design may be
approved until a fully serviced site
available.

SCHOOL

el .
4 L

Visit the District's Three Year Capital Plan on our
website @ www.lethsd.ab.ca
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NEW CONSTRUCTION

Garry Station is located in the northwestern portion of west
Lethbridge.

This new subdivision which has already has established
residential housing is part of the City’'s West Lethbridge
Phase 2 Area Structure plan.. This area structure plan
includes Gary Station, Piers, Copperwood, the Crossings, and
STﬂT:[]N Watermark subdivision ‘development‘ ;ary statign,

M«‘ft Copperwood and the Crossings, are currently in residential

development.

ENROLMENT PROFILE

SITE PLANNING

RECOMMENDATION
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NEW CONSTRUCTION

The school site is yet to be determined.
This will be done in coordination with
the City of Lethbridge

land development department in 2019.

ENROLMENT PROFILE

SITE PLANNING

RECOMMENDATION
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SPECIAL COMMUNITY CAPITAL

PROJECT

STEAM High school: Lethbridge Collegiate Institute

PROJECT DRIVERS: Capacity utilization and programming

STEAM School Proposal (submitted to Minister of Advanced Education)

November 12, 2019 University of

Lethbridge

Proposal for a STEAM School in Southern Alberta

Science, Technolo Entrepreneurship/Engineering, Arts, and Math M
AT\

Intfroduction

This proposal presents a brief rationale for the creation of a Science, Technology, Engineering, Arfs,
and Math (STEAM) School in Lethbridge, Alberta. The overarching rationale for the proposed school
is that Lethbridge is a city that has embraced collaboration as a means of evolving as a
community. This commitment fo collaboration is embodied in Team Lethbridge, a collective of 22
organizaticns that work together to promote Lethbridge, in Edmonton with the Government of
Alberta and at home, in the city, to promote and support a variety of collaborative initiatives. Team
Lethbridge represents the public and private sector as well as member-based organizations such
as Economic Development Lethbridge, the Chamber of Commerce and the Allied Arts Council.
The proposed STEAM School would build upon this foundation of collaboration to develop a unique
STEAM program for students in Southern Alberta. This effort could also serve as testing ground for
ofther STEAM initiafives.

The University of Lethbridge, Lethbridge College, Lethbridge School Division and Holy Spirit Roman
Catholic Separate School Division are well-positioned to work with the Government of Alberta to
implement a STEAM School project. The institutions have a history of collaboration and the
capacity to develop a STEAM School that has multiple entry points for students, seamless transitions,
and delivery of opportunities across the institutions and sites. Business and industry have
demonstrated strong support for the four educational organizations with engagement in a number
of projects, RAP, and Work Experience. Business and industry partnerships are critical for a STEAM
School to further students' creativity, problem solving and critical thinking skills in real world
contexfs.

The City of Lethbridge is the third largest municipality in the Province of Alberta with a population of
more than 100,000, and the largest city in southern Alberta with a primarily agriculture-based
economy. The City is especially proud of its Blackfoot history and location next to the Blood (Kainai)
Nation, which is the largest reserve in Canada. Lethbridge's strength is due fo community
visionaries building sustainable partnerships resulting in innovations to make life better for the
people of Alberta. An example of the strength of these partnerships was the City- wide team that
was formed including the University of Lethbridge, City of Lethbridge, Lethbridge College,
Tecconnect, Economic Development, Lethbridge Research & Development Centre,
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SPECIAL COMMUNITY CAPITAL
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Enmax Cenfre, school divisions and others for the successful hosting of the Canada Wide Science
Fair in 2013. As was the case with the creation of the University in 1967, Lethbridge organizations
have a fradition of driving creative opportunities for a stronger learning economy to enhance
jobs locally and nationally.

The proposed STEAM School would be supported by Lethbridge 51 School Division, Holy Spirit
Roman Catholic Separate School Division, the University of Lethbridge, Lethbridge College and a
host of public and private organizations fromm Team Lethbridge that will provide the living
laboratory for the STEAM students.

Lethbridge School Division & Holy Spirit Catholic Separate School Division

Both Lethbridge School Division and Holy Spirit Roman Catholic Separate School Division have
fully embraced teaching and learning for conceptual understanding, and believe that it is
important to prepare students with the competencies that will serve as a foundation for future
jobs — 65% of which the World Economic Forum predicts — haven't even been inventedyet.

STEAM School programming aligns with these competencies including innovation, creativity,
critical thinking, problem solving, collaboration, and cultural and global citizenship. Our students
have benefitted from the ongoing delivery of dual credit classes with the University of Lethbridge
and Lethbridge College including a number of courses that reflect STEAM focused competency
development such as genetically engineered machines, courses in liberal education, business,
cinema, and automotives. A breadth of other cooperative learning opportunities have been
highlighted previously. Both school divisions have the capacity to further partnerwith
post-secondary and each other for program delivery. The concept of a STEAM School is one that
has the potential to develop students who will possess the competencies, efficacy, and real-
world experience to be local, national and global leaders in innovation.

University of Lethbridge

Maclean's 2019 University Rankings has placed the University of Lethbridge (U of L) as one of the
top five undergraduate universities in Canada, and Research Infosource reports the U of Lis in ifs
top three rankings. The University of Lethbridge is a comprehensive university founded on the
philosophy of Liberal Education and collaboration, with programming that cultivates cross-
disciplinary learning for kindergarten to grade twelve students, university students, researchers,
professionals, and community members. The University is home to the $280-milion Science
Commons that is a testament to the Alberta Government's commitment to scientific progress “...
which is critical to our long-ferm prosperity” as noted by Premier Kenney at its official opening in
September, 2019. Researchers at all stages of their careers, from postdocs to doctoral, masters
and undergraduate students, and from kindergarten to Grade 12 come together to ignite shared
conversations and discovery with faculty members.

Award winning University of Lethbridge faculty and staff have fraditionally placed an emphasis
on community engagement, especially for southern Alberta youth. Youth programming through
hands-on exploration has become a pillar of strength at the University. Examples include Science
Sizzle, Arconic STEM Day, Travelling Lab Coats, Learning Quest & Codemaker Camps, iScientist/
iLab Club, MineCraft Club, Boys & Girls Club, Robotics & Engineering Club, Fun with Math Club,
Mad Scientist Club, Pikani Nation Traveling Lab Coats, Opokaa'sin Early Intervention Society
Workshops, Fine Arts Camps, Music Conservatory, Art Gallery Culture Vulture Days (K- Adult) and
Coffee's On Visits, Heritage Youth Research Summer (HYERS) for Grade 11 students,
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award winning Intfernaticnal Genetically Engineered Machine (iGEM) class for high school
students, and sports camps to name a few. The vouth participant count for Destination
Exploration science programming alone from April 1, 2018 to March 31, 2019 was 4,428. The
University is currently pursuing the creation of a new Youth Indigenous Explorers Program in
recognition that the self-declared First Nations, Metis & Inuit student population is one of the
fastest growing in the University.

Youth programming has achieved success due to the many partnerships with industry,
government, and other educational institutions in southern Alberta creating a strong foundation
for dual credit programming. The University leads in offering intensive academic dual credit
programming in the Province of Alberta with seven first- and second-year courses across each
of the Faculties. Since the initial offering of one course in 2015, 274 grade 10-12 students have
participated in dual credit programming in an array of delivery models on campus or at various
high schools. Eight school divisions and ten different high schools have partnered with the
University serving students from Pincher Creek to Taber to Standoff. The eight divisions include
Lethbridge School Division, Holy Spirit Roman Catholic Separate School Division, Kainai Board of
Education, Palliser Regional Schools, Livingstone Range School Division, Horizon School Division,
Westwind School Division and FrancoSud. Each year the number of courses increase based on
student and job market demand, and available teaching resources. Dual credit programming
also provides high school students with the opportunities to participate in the U of L's Co-op
program providing students with work infegrated learning experiences with great companies.

The University of Lethbridge will shortly be announcing a significant partnership with the
Blackfoot Confederacy and a large international foundation that will include a strong focus on
expanding current youth bridging programs to provide Indigenous students access and
enhanced instruction in pre-University programs. This includes STEAM summer programming for K-
12 students as well as increasing access to dual credit courses.

Lethbridge College

Lethbridge College is a Comprehensive Community College and is the oldest publicly funded
community college in Canada. Lethbridge College provides a range of credit and non-credit
learning experiences for children, youth and adult learners in a variety of career-focused
program areas. Lethbridge College is leading and transforming education in Alberta through its
innovative approaches to program delivery and applied research.

Lethbridge College is home to the Trades, Technology, Innovation Facility, the largest facility of
its kind in southern Alberta that is home to apprenticeship, frades and technology programming,
and the centre for applied research, innovation and entrepreneurship where students and
faculty engage with industry on a daily basis.

Collaborative partnerships are a pricrity for Lethbridge College, this includes all the schoaol
divisions in our stewardship region with a focus on exposing youth to career related programs
early and fostering a strong sense of pride and connection to apprenticeship and trades
fraining across all ages. The college has a long involvement with the RAP program in high
schools as well as dual-credit programming in a variety of program areas including health care
aide and early childhood education.
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The College welcomes nearly 7000 credit students each vear, including nearly 800 apprentice
stfudents, and is a major economic driver in our region. The College is on Treaty 7 teritory, the
ancestral home of the Blackfoot people, near the largest First Nations reserve in Canada. In the
2018/19 academic year, 457 students, or 6.7% of the total student population self-idenfified as
Indigenous. The Blackfocot Confederation flag is permanently installed on our campus and the
College has been honoured with a Blackfoot name, Ohkotoki’aahkkoiyiinimaan, or Stone Pipe.

Community Partners

Team Lethbridge’'s vision and commitment is to foster a community, province and nation that is not
only ready 1o seize the opportunities of today, but also the possibilities of fomorrow. Team Lethbridge
represents a group of diverse community leaders interested in raising the awareness of the city as a
destination focusing on growth, prosperity, and enterprise. This collaborative spirit is highlighted
through projects such as the Southern Alberta Investment and Trade Initiative, Canada's Premier
Food Corridor, Regional Innovation Network of Southern Alberta, and Southern Alberta Alternafive
Energy Partnership. A STEAM School will appeal to families and businesses and further confirm that
Lethbridge is committed to developing partnerships for innovative solutions meeting the needs of the
pecple of Alberta. Member organizations of Team Lethbridge and other community partners will
provide the necessary experiential platforms for STEAM students, parficipating organizations can be
found at www.teamlethbridge.ca.

Summary

The local southern Alberta community would benefit from a STEAM School that would centralize and
provide the additional capacity required to expand youth STEAM programming. Currently the
community of southern Albertais limited in its ability to provide additional STEAM opportunities due to
a lack of capital capacity and teaching resources. Youth participants, their guardians and teachers
have indicated that youth pregramming has proven fo inspire students to increase learning, draw
connections from learning fo the real world of employment opporfunities, increase confidence and
the pursuit of academic goals as students explore and discover that education and research drive
creatfive solufions to real world problems. A STEAM School where southern Alberta educational
institutions, industry, and ofther government agencies are able to pool their specialties would further
enhance the applied learning for youth fo achieve success in reaching their full potential and
contribute to a learning, healthy, prosperous and progressive Province of Alberta.

Sincerely,

Michael J. Mahon, Ph.D. President &
Vice-Chancellor

Submitted in collaboration with:
Holy Spirit School Division

Lethbridge School District 51
Lethbridge College
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The school we have earmarked is the Lethbridge Collegiate Institute. The school is under utilized, and once provided
instruction in automotive, auto body, drafting, visual arts and electronics. The spaces are still in place but being under
used and currently not used as originally intended and as such are ideally suited to be reconfigured to the space
requirements of STEAM programming. The renovation and modernization costs in order to be updated serve as our
new Makerspace School would therefore be reduced. As the school is centrally located it becomes accessible to all
students within the city. Also in consideration for adaptation into a makerspace is the school resource centres/library
or conversion of a former computer lab. Other spaces in the school such as those once held typing and other now
antiquated teaching are on a floor immediately above the physics, chemistry, biology and mathematics class rooms and
thus conversion to new programing is highly and cost effectively feasible.

WHAT ARE/IS MAKERSPACE?

Makerspaces are collaborative workshops where students will gain practical hands-on experience with new
technologies and innovative processes to design and build projects. They provide a flexible environment where
learning is made physical by applying science, technology, math, and creativity to solve problems and build things.
Critical making goes beyond simply creating objects for the sake of creating objects (e.g., creating 3-D keychains); it
concerns itself with technologies and their relationship to social life, with an emphasis on their emancipatory potential
to bring about change and improvement. To avoid the dangers of trivialization of making “stuff” that will end up in
landfill sites, educators should avoid the kind of quick demonstration projects typically associated with makerspaces,
and move toward learning that is more meaningful and contextualized. Our makerspace will be committed to a culture
of innovation and should provide the skills and foundation that students need to succeed in this kind of learning
environment. Decisions about what to include our makerspace will depend on what the educators want and have the
skills to teach.

In the next steps in planning the establishment of the purpose of our makerspace will determine space requirements,
tools, supplies, and materials that will need to purchase. Equipment such as a 3-D printer, laser cutter, media
equipment such as a green screen and video recorder will all be considered moving forward. We will take time to find
out what students want to do in the makerspace and tailor the space accordingly.
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WOODWORKING

Wood is a fantastic material as it is relatively cheap, durable,

attractive, renewable, and readily available in many standard sizes
using the most basic of skills and tools to cut and shape wood
allowing higher precision, greater complexity, and larger projects.
Woodworking tools take a few minutes to learn to use safely.

Basic Woodworking equipment will include the hand tools, both
powered and unpowered, to handle many projects including
building workbenches, shelving and other workspace equipment.

METALWORKING

Metal work area will be for the creation of delicate jewelry to
durable, heavy-duty projects. These projects could range from
robots, chainmail, project cases for displays or build replacement
parts for cars, bicycles and other machines.

Working with metal typically requires working with tools that apply
a lot of force or a lot of heat. Using these tools safely requires
attention to the tool and the surrounding work area. Dedicate a
space clear of flammable materials for tools that generate heat
such as torches and welders, as well as tools that generate sparks
such as grinders. The most basic level learning would mostly on

hand tools and smaller projects while the Intermediate level adds
more power tools and a welder, dramatically increasing the scale
and capability of projects. These basic tools take a few minutes to
learn to use. Welding, brazing, and soldering each take at least half
an hour to learn safety and basic fundamentals. Ventilation for the
metalworking area is of foremost consideration when working with
torches or welders.

ELECTRONICS

Today's digital world requires that we must learn and understand
the devices we all carry. Learning about electricity, electronics,
integrated circuits and microelectronics. The ability to read
schematic diagrams for electronic and troubleshoot circuits is a
skill that is becoming increasingly expected as a core competency.
Students with these knowledge allows makers to create electronics
such a musical instruments or electromechanical systems including
robots.

Solderless breadboards allow makers to quickly and non-
destructively explore circuits while soldering allows makers to
assemble circuits more permanently, either from kits or original
designs. This equipment is quickly set up when needed and easily
stored when not in use.
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TEXTILES

Work with cloth, vinyl, leather, yarn and other flexible materials. Quilt, knit, crochet, and knot. Sew, repair, and alter
clothes. Create home decor, utility aprons, gloves, tool belts and, jewelry. With additional tools and skills from other
STEAM learning modules, they can create furniture, fiberglass, soft circuits and other projects.

Having access to the basic electronics
area vastly expands the capability of the
Textiles learner where by the mash up of
seemingly mundane materials and
integration of electronics the makers can
explore the world of wearable electronics
with the addition of lights, sensors and
microcontrollers to create clothes that
react to the world around them. The
Basic level equipment could be quickly
set up and put away when not needed,
while the Intermediate level would have a
dedicated worktable for larger projects.
The Intermediate level allows makers to
work with a wider range of materials and
adds a serger which cuts and sews at the
same time easily creating professional
seams as well as decoration.

COMPUTERS

Computers, along with internet, allows the students to acquire skills for information as well as digital tools to design,
create, and collaborate on projects opens a new world of creativity. The use of a computer allows the learner to do many
activities that were once restricted to individual disciplines.

The programing of robots, use of a printer
to produce patterns, designs, decorations,
and explanatory materials. Along with
Internet access, computers offer access to
reference information, project ideas, expert
help, instructional videos and safety
information as well as data files to modify or
replicate with digital fabrication tools.
Documenting and sharing projects is an
important part of making. Adding cameras
and access to blogging tools accelerates the
process. Working with complex 3D models
and professional design tools require more
powerful computers. Compared to the basic
level these computer stations all require
screens that are larger to make design
easier, and the Intermediate setup has a
larger format printer allowing makers to
print larger plans and full-size patterns.
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3D PRINTING

3D printers create complex shapes from plastic or other materials.
Extrusion-based 3D printers build objects by squeezing out thin
layers of plastic, one on top of the other. Many different kinds and
colors of plastics can be used, including ABS (the same plastic used
by LEGO) and PLA (a biodegradable plastic). There is even glow in-
the-dark materiall Add other items such as windup motors to
create motion or other interesting capabilities. 3D printing is not a
particularly fast process.

Speed almost entirely depends on the volume of plastic needed for the project. For example, a small whistle is
mostly hollow and will print in around 5 minutes, while larger pieces can easily take hours. Advanced printers can
have more than one print head (extruder) that can print in multiple plastics at the same time. This allows printing in
multiple colors or printing with more than one material in an object. When one material is water-soluble much more
complex shapes can be printed. One example would be printing a wheel on an axle with water-soluble material
separating them. When the material is dissolved the wheel can spin freely on the axle.

LASER CUTTING

Laser cutters can quickly and accurately cut complex shapes
from flat materials such as paper, wood, acrylic, cardboard, and
felt. Then assemble these flat cut outs to create 3D structures
if you'd like. Or etch designs into the surface of materials. The
primary risk when using a laser cutter is of fire within the
cutter itself. As the laser vaporizes material, gases are
released. If the cutter cannot vent to the outdoors then use a
comprehensive filter. While most recommended materials do
not release hazardous gases, they can still cause irritation.

There are a number of applications that can create two-
dimensional files for laser cutting. In general any application
that can generate vector drawings can be used. A computer is
required to create designs and to manage the laser cutter.

CNC CUTTING

Computer Numerical Control (CNC) routers allow precise control of rotating
cutters that can cut, carve and shape a wide variety of materials in three
dimensions. This differs from a laser cutting in two ways: it carves two- or three
dimensionally, and it cuts a wider range of materials and thicker materials. A
CNC router is still a router, so the same precautions apply, including wearing
hearing protection for everyone in the area and safety glasses to protect from
flying debris. Most CNC routers have an open frame, making it possible for
fingers, loose clothing, long hair, etc. to get caught in the gantry.

Fit up for use of CNC for limited use is predicated on having a wet-dry vacuum to
be used to collect dust where as a dedicated dust collection system if heavy use
is intended. Some CNC machines may require a dedicated computer to use. A
variety of 2D and 3D software can be used to generate cutting patterns. CNC
routers may come as kits and require a number of hours to assemble and

calibrate.
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MEDIA ARTS

Media Arts refers to artistic expressions that depend on a
technological component to function and integrate the
four traditional art forms of visual arts, music, dance and
theatre. The term "media" applies to any communication
device used to transmit and store information. By
incorporating emerging technologies into their artworks,
student artists are using new media and are constantly
redefining the traditional categories of art.

The primary emphasis of the media arts education is the
exploration of artistic contexts and content relevant to
students and which allow them to explore their creativity
and acquire new knowledge and skills. Media arts
are art forms including digital animation, graphic design,
film kinetic art, generative art, television, interactive
media, biotechnology as art, three-dimensional printing,
light art, digital poetry and recording and sound
technology. Integration media arts with Language Arts and
Math can result in extraordinary learning opportunities.
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STEAM

STEAM education and skills are applicable everywhere, after all can you tell the difference between the fabrication
welder and the steel sculptor the cabinet maker and the wood sculptor?

RECOMMENDATION
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Modernization Projects
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Elementary School Preservafion
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2022.2023
Westminster Elementary Particl Modemzaton- e
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Some of the oldest school facilities in Lethbridge are
elementary schools. These schools require
significant dollars of investment to upgrade for
health and safety, environmental sustainability, and
to provide learning spaces to meet today's learner.

There are four elementary schools in north
Lethbridge that require modernization and have
core utilization between 56% to 108%. Student
enrolment growth in the north sector of Lethbridge
will be 6.96% over the three-year capital planning
period.

In west Lethbridge there are three elementary

schools that require modernization. These three

elementary schools have core utilization ranging
from 174% to 191%, with anticipated enrolment
growth in west Lethbridge of 11.26% over the three-
year capital planning period. As these schools are
necessary for sustained enrolment in west

Lethbridge they require modernization to ensure
facility standards iels optimal educational
opportunities of our students.
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FACILITY DESCRIPTION

The main wing of Galbraith Elementary School was
constructed in 1912 and is a three-story load bearing
brick building with wood floor and roof structure on
a concrete foundation. The 1962 classroom and
gymnasium addition of approximately 2420sqg. m. was
constructed as a load bearing masonry building with
concrete slab on grade with wood roof structure. An
entrance was constructed in 1968 and a library was
added in 1993. The former third floor physical
education space of the 1912 portion of the building
was renovated for open classroom use in 2015. Core
facility utilization is 92%.

2020-2021 TO 2022-2023
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MAJOR MODERNIZATION

FACILITY DESCRIPTION

Ecole Nicholas Sheran was completed in 1980. Eight relocatable
classrooms were added to the southwest corner of the building
in 1980. Another two relocatable classrooms were added to the
cluster in 1985. The school has a main building total floor area
of 4840 sg. m. Two pairs of Modular Classrooms have been
added in 2015 and 2017 due to enrolment increases. The entire
building, including the portables has a common roof. The school
is a one story elementary school building with a mezzanine that
contains the main mechanical room and a series of observation
areas. No significant modernizations have been conducted with
the exception of localized refurbishment of various building
components. Core facility utilization is 183%.




51 LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2020-2021 TO 2022-2023

MAJOR MODERNIZATION

FACILITY DESCRIPTION

The school building was built in 1980 before Nicholas
Sheran which are the sister schools. There are eight
relocatable classrooms that were part of the original
construction in 1980 and 2 more relocatable classrooms
were added in 1985 to complete the main building. The
school is a one story elementary school building with a
mezzanine that contains the main mechanical room and a
series of observation areas. The area of the school is
approximately 4178 sqg. m. No significant modernizations
have been conducted with the exception of localized
refurbishment of various building components.
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FACILITY DESCRIPTION

Mike Mountain Horse School is a one story brick clad
structure. The school was originally constructed in
1986, with 10 relocatable classrooms as part of the
main building construction along the east side in 1986
and 1990. The original school is approximately 3353
square meters in size. 11 Modular Classrooms have
been added over the years since the original
construction was completed due to enrolment
increases. Eight modular classrooms are nearing end
of life and may require replacement. The school
contains a partial basement level utilized for
mechanical equipment and storage. Core facility
utilization is 171%.
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FACILITY DESCRIPTION

Dr. Gerald B. Probe School is a one story

brick clad structure. The school services

students from grades K-8. The school was

originally constructed in 1991, with four

relocatable classrooms as part of the main

building along the south side in 1991. Since | T
the completion of the school there has been 3 VWEWVE:::‘}':
12 Modular Classrooms due to enrolment ; ‘ II ‘I
increases. The school contains a partial :
basement level utilized for mechanical

B ELENENTARY

equipment and storage. Core facility
utilization is 191%.
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FACILITY DESCRIPTION

The Senator Buchanan school is a two-story,
steel and masonry block structure which
includes a basement mechanical room and a
crawl space under the gymnasium. The
original building was constructed in 1954 and
is the two story section of the building. A
single story addition of approximately 768 m?2
was constructed on the north side in 1973.
The floor area of the building is 3093mz2.
There has not been any significant upgrading
done to the facility to date and many original
finishes and fittings are still in place.
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FACILITY DESCRIPTION

Westminster School is two-story building
containing classrooms, offices, a gymnasium, a
library, and a partial basement level used for
storage purposes. The school is constructed
of poured concrete foundations and slabs,
steel and wood framing, and was originally
constructed in 1953. The school has a total
floor area of 3,280 m2 No significant
modernizations have been conducted with the
exception of localized refurbishment of
various building components.
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Alberta Education provides funding for modular classrooms to ease enrolment pressures in communities where school
jurisdictions are experiencing high student enrolment growth. Modular classrooms are provided to address increases
in enrolment and may be removed as enrolment declines. Funding may also be provided for new modular classrooms
to replace older relocatable classrooms where there are demonstrated health and safety concerns. The school
division currently has 75 modular classrooms (modular classrooms built offsite and may be moved as required), and
36 relocatable classroom spaces (older built in place classrooms that are moveable) on division schools.

Modular classroom units can be requested each year in early November through the Modular Submission Process. For
the 2020-2021 school year, the school Division requested 6 new modular classrooms over two school faculties due to
enrolment pressures. Due to significant and rapid growth in west Lethbridge, in particular at elementary and high
school levels, all of the 6 modular classrooms requested are for west Lethbridge schools. One school, Coalbanks
Elementary opened September 2017 at 98% capacity and requires two more classroom spaces and two washroom
units due to the prior modular classroom additions. Three modulars were received and were available for occupancy
in December 2018. and another two in the fall of 2019. As the Copperwood community continues development,
Coalbanks enrolment is increasing significantly. Projected growth in elementary on the west side necessitates
immediate need for modular and a longer term solution of two new elementary schools.
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GROWTH IN SCHOOLS

New Modular Classroom Request for 2020-2021

Enroment pressure. School opened

Coalbanks in 2017-2018 and is at 97% capacity

Elementary School with significant growth projectedin
next 5 years.

Enrolment pressure. OnlyHigh
Schodl in West Lethbridge. Current
Capacityis 86% with significant
growth projected in next 5 years.

Chinook High School

MODULAR CLASSROOMS

Dr, Gerald B. Probe Elementary School modular move in September 2019.
Even a cold and snowy Saturday will not stop this crew from bringing in our new classroom spaces!
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ENROLMENT, CAPACITY
AND UTILIZATION

A GROWING DIVISION

Lethbridge School Division enrolment will grow by 6.31% from September 2020 to 2022. The charts below illustrate the
upward trend in growth from 2019-2020 through to the 2022-2023 school years. The biggest growth will be at the high
school level over this time period with 473 students, then middle school at 191 students and elementary school at 88
students. What the data does not show is the impact of new communities that are being added that will impact, in
particular, elementary school enrolment in west Lethbridge and south Lethbridge. The chart on the next page illustrates
that when the projection data by sector of the city is reviewed, west Lethbridge is the fastest growing sector at 8.23%
over the three-year planning period. Both north and south sectors of Lethbridge will continue to see strong enrolment
growth.

Enrolment by School Type
2018, 2019 Actual to 2022 Projected

6,000
5,500
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

® Elementary School Total
®m Middle School Total
m High School Total
Alternate Christian School Total

W Victoria Park High School and Alternative
Schools
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ENROLMENT, CAPACITY
AND UTILIZATION

Enrolment by City Sector
13000

12000
11000

10000

3000

% growth from 2019

2000

2015-2020 (actuaks) 2020-2021 2021-2022 2022-2023

'8 Total South Lethbridge Schools 3567 %5 3677 3706 3.50%
B Total North Lethbridge Schools 37189 3825 3918 3952 6.27%
m  Total West Lethbridge Schools 4555 4680 4314 4930 8.23%

Total All Schools 11841 12134 12,409 12,588 | 631%
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ENROLMENT AND CAPACITY
BY SECTOR OF CITY

F—23 Lethbridge School Division
SSRONRR Enrolment and Capacity by Sector of City

Capacity Enrolment
(as of the 2019-2020 school year ) (actual and projected)
Type Sector
Utilization % | -, iiization % | 2019-2020
Total Area Core Area ° 2020-2021
Only Total Area (actuals)

Ecole Agnes Davidson Elementary Elementary (PK to grade South Lethbridge 124%
School 5)/French Immersion

Fleetwood Bawden Elementary School Elementary (PK fo grade Lethbridge 133%
5)/Mon1essorl

General Stewart Elementary School Elementary (K to grade 5) Lethbridge

Gilbert Paterson Middle School M|ddle (grades & to 8)/french |5 i, Lethbridge -
Lethbridge Collegiate Institute gh (grodes d
Immersion

Victoria Park High School/ Outreach Alternative (grades 7 -12)
Programs

Galbraith Elemenfon/ School EIemenTcry (PK to grade 5) Norfh Lethbridge
Park Meadows Elementary School Elementary (PK to grade 5)  [North Lethbridge

Immanuel Christian Elementary School Alternative Chiistian:(PK to North Lethbridge
grade 5)

Lethbridge Christian School Alternative Christiani{kto Nol
grade 8)

Wilson Middle School Middle (grades 6 to 8)
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ENROLMENT AND CAPACITY
BY SECTOR OF CITY

y—3 Lethbridge School Division
RS Enrolment and Capacity by Sector of City

Capacity Enrolment
(as of the 2019-2020 school year ) (actual and projected)

Utilization %

Utilization % | 2019-2020
Core Area

Total Area (actuals)

Coalbanks Elementary School

Dr. Gerald B. Probe Elementary School [Elementary (PK to grade 5) [West Lethbridge
Ecole Nicholas Sheran School Elementary (PK}?O ora West Lethbridge
5)/French Immersion

Mike MountainHorseiElementory Elementary (PK to grade 5) |West Lethbridge
G.S. Lakie Middle School Middle (grades 6 to 8) West Lethbridge

Senator Joyce Fairbairn Middle School |Middle (grades 6 to 8) West Lethbridge

Chinook High School

Total West Lethbridge Schools _

]

1

District growth %

[7d
0
15
o
‘!

2.86%
]
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ENROLMENT TRENDS
AND PROJECTIONS

D e
Lethbridge

SCHOOL DIVISION

Grade Level or Actual Projected Enrolment

Program Capacity

2020( 2021| 20224 2023

Elementary Schools

Coalbanks Elementary

Pre-Kindergarten
Kindergarten
Grades 1-5:
Total

Dr. Probe Elementary
Pre-Kinderaarten
Kindergarten
Grades 1-5:
Total
Ecole Agnes Davidson Elementary
Pre-Kinderaarten
Kindergarten
Grades 1-5:
Total
Ecole Nicholas Sheran Scho
Pre-Kinderaarten
Kindergarten
Grades 1-5:
Total
Fleetwood-Bawden Elementary
Pre-Kindergarten
Kindergarten
Grades 1-5:
Total

Galbraith Elementary
Pre-Kinderaarten
Kinderaarten
Grades 1-5:
Total
General Stewart Elementary
Pre-Kinderaarten
Kinderaarten
Grades 1-5:
Total
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ENROLMENT TRENDS
AND PROJECTIONS

H
Lethbridge

SCHOOL DIVISION

Grade Level or .
[

2018 | 2019f 2020] 2021 2024 2023 2024 2025) 2028
- ¥ | & ! [ | |
| 74 | 65 | 6o W 60 |
Grades 1-5:

Lakeview Elementary

| Lakeview Elementary |
[ Grades 1.5]
| Total

B
5
=
2
3
g
El
s
F]
]
L]
1
]
3
=

N/A
N/A
N/A
763

Pre-Kinderaarten
Kinderaarten
Grades 1-5:

Total

Park Meadows Elementary
Pre-Kinderaarten
Kinderaarten
Grades 1-5

N/A
N/A
N/A

o
=
2 2

Senator Buchanan Elementary
Pre-Kinderaarten
Kinderaarten
Grades 1.5
Total| 369 |
Westminster Elementary _
Pre-Kinderaarten
Kinderaarten
Grades 15
Total

Pre-Kinderaarten:
Kinderaarten:
Grades Excludina PK & K

Projected Enrolment

| 390 |
Total] 662 | | 509 | s12 W 487 | 481 | 468 | 454 | as0 | 463 | 457 | 458 |
I I I R R ]

2020-2021 TO 2022-2023

| 356 | 367 |
]
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ENROLMENT TRENDS
AND PROJECTIONS

—
Lethbridge

SCHOOL DIVISION

Grade Level or In Projected Enrolment
Capacity
Program

2018 [201ef 2020 2021 2022 2023) 2024 2025 2026) 2027] 2028 ] 2026] 2030] 2031  2052) 2033 2034

——— ___ ____________
Grades68| WA | 469 | 449 f 493 | 484 | 495 W 405 | 511 | 543 | 523 | 538 | 533 | 526 | 523 | 523 | 531 | 529 | 528 |
| 020 Totall 761 | 469 | 449 § 493 | m mmmmlﬂlmmmmmmm
—_- | [ [ ] _ - [ [ ]
-EI-
Senator Jovce Fairbairn ddle
[ 638 |
Total I&c!l 625 | 610 | 649 | mm— mmmmm—
__- [N I A S N S
Grades 6- B _____
Total -EEI | 696 | | 693 | 682 | 683 [ 685 [ 708 | 665 | | 650 | 647
I B __- -—-—-———————
PKkak] twa [ 2323 [ 2448 2619 [ 2635 | 2664] _
[ Tota| 3.363 | 2323 | 2.4a8)] 2619 | 2635 | | 2625 | 2.593 | 2.584 | 2.604 |

-EE- IIEI 134
-lﬂ-_ IIEIIIEE! 1125 | 1.119 | 1.134 | 1.168 | 1.134 |
_

_-!ﬁ_
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1 LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2020-2021 TO 2022-2023

ENROLMENT TRENDS
AND PROJECTIONS

H
Lethbridge

SCHOOL DIVISION

Projected Enrolment

Grade Level or
Program

[ A ]
Total —m
__- ]
Klnderqarlen | 30 | 30 [ 30 M 30 |
Grades 1.8: - | 230 | 209 | 209 | __-
Total -a_ | 234 [ 243 | 240 ] —m—mmmmmmmm
_
‘EI | 23 | 23 [ 23 | 23 [ 23 [ 23 | 23 | 23 [ 23 [ 23 | 23 |

| 81 |
Grades Excludina PK &

| Tota:] 1222 [ 703 | 842 N 861 | 873 | 897 012 | 028 [ 942 | 040 [ 951 | 930 | 057 | 945 | 045 | 046 | 039 |

_ . 1
- - ____________
[ 248 | 278 | mm mmmmmmmmmmmm

_-- L] ------------

_WH-‘TF-'H-I
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51 LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2020-2021 TO 2022-2023

ELEMENTARY SCHOOL ENROLMENT

BY THE NUMBERS
Total Elementary School Enrolment is projected to increase by 3.56% by 2021 4.69% in 2023 and 6.14% in 2028 as
compared to 2018 enrolment. The charts on the following page illustrate the growth in enrolment by city sector and at

each elementary school.
Z\‘ N, N, Enrolment in west Lethbridge will be the
4 e PSS _ q q
,/-";\/: greatest of all city selectors in elementary,
\ g

] WY\

AL 5 - 4 b 94

7 y! ‘_\X N7 L

N ™ in particular the greatest projected growth

QNJ 3\ /Ag,,: \2 + i S ‘ B ~®  will be at Coalbanks Elementary School.

The second significant area of growth will
be in south Lethbridge. Enrolment
projections for south Lethbridge currently
do not include the projected 400
elementary aged students for the new
Southbrook subdivision. These two areas of
growth , combined with existing school
capacities has necessitate the need for
two new schools in west Lethbridge and
the new South Lethbridge Elementary
School to open in 2021. Elementary
Schools in north Lethbridge will see
relatively flat growth over the projection
period.

Elementary Schools
(excluding Alternate Christian Schools)

Projected Enrolment
by Sector of City

Note:

New com munflies are (ul!'enthr in ¥ ° 5 e ° o o ° ° °
levelopment in SE Lethbridge th.

w4 ovr 392 Elementary age s229 5302|5289 5326 5361|5274 5277 5200 5168 5165 5188 5193 519 5198 5199 5199

students to the enrolment in by

2032. Anew Elementary Schoolin SE

Lethbridge is currently at the

construction stage with opening

September 2021.

New communities are currently in 2,395 | 2,374 2,420 2,438 2422 2,446 2,441 2435 2451 2458 2,463 2466 2468 2467 2,467

development in 3 areas of West 2,310 = Silarng > = . - . . = . o
Lethbridge. This future growth will —

T 1599 1614|1623 1626 1636| 1600 1589 1564 1538 1524 1,519 1529 1531 1532 1532 1533 1533
Impact of this growth has not been g o . - . - -
included in the projections.

1,203

2019
= Total South Lethbridge Elementary Schools 1,614
=#—Total North Lethbridge Elementary Schools 1,293
—o—Total West Lethbridge Elementary Schools 2,395

@ Total All Elementary Schools ( Excluding Alternate Christian
5,302
Schools)

Source: Baragar Systems —#—Total South Lethbridge Elementary Schools
==g==Total North Lethbridge Elementary Schools
—Total West Lethbridge Elementary Schools
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51 LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2020-2021 TO 2022-2023

ELEMENTARY SCHOOL ENROLMENT

Elementary Schools
South Lethbridge
Projected Enrolment

Note:
New communities are
currently in development in 585 595

SE Lethbridge that will add 558 _—5;?__—_.———.—
over 392 Elementary aged 52'9/516—' 517 509 512

students to the enrolment in

by 2032. Anew Elementary

School in SE Lethbridge is

currently at the constructing 18;

stage with opening 366
September 2020. \.-

I Point where School is at 90% Capacity
176
I ®
2018
=@-=Ecole Agnes Davidson Elementary 529

100

=8 Fleetwood-Bawden Elementary 402
w=i==Lakeview Elementary 492
® General Stewart Elementary 176

Source: Baragar Systems

=8-Ecole Agnes Davidson Elementary =8 Fleeaty =& Lakeview Elementary ® General Stewart Elementary

Elementary Schools
North Lethbridge
Projected Enrolment

I Point where School is at 90% Capacity

=& Galbraith Elementary

=@ Park Meadows Elementary

==l==Senator Buchanan Elementary
# Westminster Elementary

Source: Baragar Systems

—&—Galbraith Elementary =& Park Meadows Elementary == Senator Buchanan El
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51 LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2020-2021 TO 2022-2023

ELEMENTARY SCHOOL ENROLMENT

Elementary Schools
West Lethbridge
Projected Enrolment

I Point where School is at 90% Capacity

=&==Coalbanks Elementary
=&=Dr. Probe Elementary
==0==Ecole Nicholas Sheran School
® Mike Mountain Horse Elementary

Source: Baragar Systems

==@==Coalbanks Elementary ==@==Dr. Probe Elementary ==(==Ecole Nicholas Sheran School @ Mike Mountain Horse Elementary

BY THE NUMBERS

West Lethbridge Elementary enrolment is expected to dramatically increase over the projection period as illustrated
in the above chart.

Coalbanks Elementary which opened in 2017 at 489 students and 98% capacity will see enrolment growth of 27% to
2022, 38% to 2024 and 43% to 2029 as compared to 2019. Combined with projected growth in enrolment over the
projection period at Dr. Gerald Probe Elementary, there is an urgent need for short term solutions such as modular
classrooms but also long term solution of two new elementary schools in west Lethbridge.

The charts on the next page illustrate that total Middle School Enrolment is projected to increase by 8.8% by
2022, 8.1% in 2024 and 7.2% in 2029 as compared to 2019 enrolment. This is significant growth, however with the
opening of 775 student spaces in 2018 at Senator Joyce Fairbairn Middle School in west Lethbridge, there should be
capacity to support this growth. The charts on the following page illustrate the growth in enrolment by city sector
and at each middle school.
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51 LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2020-2021 TO 2022-2023

MIDDLE SCHOOL ENROLMENT

Middle Schools
(excluding Alternate Christian and Outreach Schools)
Projected Enrolment
By Sector of City

2730 2712
2800 2619 2635 2664 | 2647 2645 2796 2685

2625 3503 2584 2604 2608 2614
J— e o= -
2500

2200

1900

1600

1900 L1158 100s 98| 1124 1135 1174 1160 11%

o e e e —————

1000 805 815 795 | 815 g1 850 842 849

850 5 - = - - ° . o
700 g ® .
550 696 726 725 | 708 693 682 683 685
400

=== West Lethbridge Middle Schools
® - South Lethbridge Middle Schools

==@==North Lethbridge Middle Schools

w=dr=Total All Middle Schools

Source: Baragar Systems

=== \West Lethbridge Middle Schools South Lethbridge Middle Schools  ==@==North Lethbridge Middle Schools ==dr=Total All Middle Schools

Middle Schools
South Lethbridge
Projected Enrolment

829
805 815 795 790 778 774 785 787 790

2018 2019 [2020 2021 2022|2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Gilbert Paterson Middle 717 779 805 815 795 | 815 818 850 842 849 829 790 778 774 785 787 790

Source: Baragar Systems

Gilbert Paterson Middle
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MIDDLE SCHOOL ENROLMENT

Middle Schools
North Lethbridge
Projected Enrolment

900

800

708 693 e3> 683 685 % 75  ces
— z —— ——a— S 649 650 647 648
_— —
P —— e —

600
500
400

2018 2019 2020 2021 2022| 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
==0==Wilson Middle School 659 687 | 696 726 725 | 708 693 682 683 685 708 675 665 649 650 647 648

Source: Baragar Systems

=== \Wilson Middle School

BY THE NUMBERS

Middle School enrolment will increase in both North and South Lethbridge until 2023 then level off. The greatest growth
will be in the city's west side. With the newly built Senator Joyce Fairbairn Middle School in west Lethbridge in the
Watermark subdivision that will hold up to 900 students with full build out, there should be the capacity to meet this
growth.

Middle Schools
West Lethbridge
Projected Enrolment

Note:

Enrolment projections include Spanish

Bi-lingual program continuation from

Coalbanks Elementary School at GS 1000
Lakie beginning in 2022. 900

800
700

600

. ]

400

300
2019 2025 2026

= G.S. Lakie Middle 469 449 495 511 543 523 538 533 523 531
- Senator Joyce Fairbairn Middle 478 533 629 624 631 637 658 642 638 638
Total West Lethbridge Middle Schools 947 982 1124 1,135 1,174 1,160 119 1,175 1161 1,169 1,174 1176

Source: Baragar Systems
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

2020-2021 TO 2022-2023

HIGH SCHOOL ENROLMENT

3400

2900

2400

1900

1400

900

400

=== \Vest Lethbridge High Schools

«==@-=South Lethbridge High Schools
@ North Lethbridge High Schools

==i==Total All High Schools

Source: Baragar Systems

==i==West Lethbridge High Schools

———sor——geT 561 |
o=

~—a— South Lethbridge High Schools

High Schools
(excluding Alternate Christian and Outreach Schools)
Projected Enrolment
By Sector of City

3858
sea7 364 3705 3742 3810

3274

‘/ﬁ—‘

1653 1654
1493 1543 1552 1597

e
1059 1047 1050

1348
1100 1211 1395

—;BG 1071 1042 1060

1134
o0 1008 1095 1094 1103 1103 1096

2022

@ North Lethbridge High Schools

3905 3gs1 3888 3887 agsp

1707 1698 1731 1736 1735

- e e e e

1080 1058 1059 1049 1026

1118 1105 1098 1102 1089

==de==Total All High Schools

BY THE NUMBERS

Total High School Enrolment is projected to increase by 11.8% by 2022, 24.6% in 2024 and 30.17% in 2029 as compared

to 2019 enrolment.

All high schools are expected to grow over the projection period. Significant growth will occur in

west Lethbridge. With the south Lethbridge high school, LCI, at only 42% capacity, short term solutions would be modular

classrooms, however in the long term, it may be necessary to review high school boundaries.

I Point where School is
at 90% Capacity

2018
w===Chinook High School 1,176

Source: Baragar Systems

2019
1,178

High Schools
West Lethbridge
Projected Enrolment

1,596 1,629

1,534 1518
1,480

2020
1,188

2021
1,300

2022
1,348

2023
1480

2024
1534

2025
1518

2026
1,613

2027
1,551

2028
1,59

2029
1,629

=== Chinook High...

1610 1627 1613 1604 1,604

2030
1,610

2031 2032
1627 1613

2033
1,604

2034
1,604
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HIGH SCHOOL ENROLMENT

High Schools
South Lethbridge
Projected Enrolment

1,141

1,119 1,120

1,100 - ¥ 09

1073 1076 1072 07 1082 e T 5065 1,055
X

2018 2019 | 2020 2021 2022} 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Lethbridge Collegiate Institute 903 896 925 973 1009) 1,073 1,076 1072 1,097 1,08 1,100 1,141 1,119 1,120 1091 1,065 1,055

Source: Baragar Systems

Lethbridge Collegiate...

BY THE NUMBERS

The charts on this page illustrate growth in enrolment for both the south and north high schools. Both schools currently
have the capacity to sustain this growth in the short term. If the north Lethbridge high school enrolment grows as
anticipated in the long term then strategies will need to be developed to address this increased growth.

High Schools
North Lethbridge
Projected Enrolment

1400

1300

1,
1200 1125 1110 1.13:/ ___1;134 1115 Y138 1321 1128 1127

1101 1,001
L — — R — 3

—_—

e 980 1103-9_104}
1000 [ o
900 /

800
700
600
500
400

2018 2019 | 2020 2021 2022 | 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
==@==Winston Churchill High 848 897 980 1,039 1,043 1,125 1,119 1,134 1,168 1,134 1,115 1,138 1,121 1,128 1,127 1,101 1,091

Source: Baragar Systems
w===Winston Churchill High
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ALTERNATIVE PROGRAM ENROLMENT

Lethbridge Alternate Schools and Programs
Victoria Park High School and Alternate Programs
Projected Enrolment

100
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
263 263 262 261 261 261

«=g==\ictoria Park High and Alternate Progams 248 278 272 263 266

Source: Baragar Systems
=-=Victoria Park High and Alternate Progams

BY THE NUMBERS

Victoria Park High School and Alternative Programs will maintain current enrolment through the projection period.

There will be modest increases in Alternative Christian Programming in Lethbridge based on the projections below.
Alternate Christian Schools facilities in Lethbridge are owned and maintained by societies and not the school Division.

Alternate Christian Schools
Projected Enrolment

Christian

Christian
«=t==Lethbridge Christian
© Total All Alternate Christian Schools

Source: Baragar Systems

Christian Christian Y ==L idge Christian ® Total All Alternate Christian Schools
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COALBANKS ELEMENTARY SCHOOL

School Demographics

Year Built: 2017

Year Modernized: -

Number of Modular facilities: 13 [modulars =325 student spaces)
Enrclment 201%-2020: 606

Projected enrolment 2024: 837

Core Capacity: 300

Total Capacity: 625

Utilization 2019-2020: 7%

Projected Utilization 2022: 134%

Coalbanks Bementary Schoolako i home o the West Lethbridge Paorent Link Cente that i operated
by the Family Centee.

About the School
City Sector: West
Boundary map #: Elementary #12
Grade structure: Preschool to Grade

PI'OQI'CI MS: Coalbanks offers both a Spanish Bilingual program to kindergarten and grade
one students as well as an Arabic Language and Islamic Culture Elective
Program tfo students.

Facilities Assessment
Facility condition: Excellent

Immediate fClCI'Il'y needs: Modular classrooms for enrolment growth

I.ong term fc:ciliiy needs: Modular classrooms and washroom unit for enrolment growth.
Maintenance of life cycle of mgjor building components.
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Enrolment Profile

Community Profile

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Coalbanks Elementary
230 Coalbanks Bied W. Lethbrid ge. AB T1]4V4

PRINCIPAL: | Genlile
VICE PRINCIPAL: A Creil
SECRETARY: C Cardinal

PHONE: (403) 324-2076

Total Enrolment
2019-20

kN

606

Number of pupilsattending the scheol. The
graph represents up o 6 years of total
anrelment history al the school

Residents Enrolled
in District Programs
(District Average)

7

40.20/0 (211%)

The percentage of pupis resding within this
scheolgps baundary that are enrolled in a district
program al any schoolwithin the jurisdiction

Utilization

C

97%

Bropertion of the school's capacily currently in
use. Dificial school capacity s used tocaleulate
this value fwhere appleable)

Birth Trend - 6 Year

+31%

The change in the average number of births per
year. Caleulted by comparing the most recent
3 years vs. the 3 years belore that,

15.5% ¢

The prepertion of the communily's flamilies with
a single parent (with children at home). Source:
Census 2016

Transiency

[District Average

¥

23.3% wew

The prepartion of the communily's population
that meve in the year prior ke the Census
Saurce: Census 2016

Cross Boundary ’
Repgular Program
Inflow

(% of Enrolment)

20 (s%)

Numberof pupilsin the Regular program whe
attend the sched butlive in ansther scheol's
boundary

Integrated Special '
Education

(District Average) -—

10.1% (124%)

The preportin of the tal enrelment made up
of pupils wilh Specal Needs designations who
are in Regular classrooms.

Projected
Utilization in 5
years

(Projected

ent)

134% (837)

Proportion of the school's capacily propcled Lo
be inuse 5 years [rom now. Official sehool
capacily is used tocaleubie thisvalue (where
applicable)

Population Pressure

+
+38.2%

The dilference between the graup of children
thatwill be 2igible to enter the school over the
nexlt 3 yearsvs the group aging oul o the school
(4 yearsis used in schodls with small youth
populations).

LabourForce '
Unemploye

5.1% s

The prepartion of the community's labour leree

thalare unemployed (Ages 15+). Scurce: Census
2016

Home Language ’
Not English

(District Average o

4.6%

The prepertion of the communily's pep ulation
that does not speak English al homea Source:
Census 2016

Cross Boundary ’
Repgular Program

Outflow

(% of Residents)

27 (6.5%])
Number of pupils in the Regular program whe

live in 2 sehool's boundary, butl chose leatend
another schod

English Language ’
Learners
—

(District Average)

5.10/0 (10.6%)

The percentage of the schools enrelment
racening ELL servicesfnslrucbionfunding,

Migration

+
+8.7%

A measure of the nelimpact of [am lies moving
in and out of this catchmenLarea annualy,
based on the S year average.

Prevalence of Low '
Income
JElnct A —

4.4% ¢

The proportion of the cemmunily's pop ulation

living in a household withan income below a
variable threshold calculated by Stats, Can.
vsing median alter-lax income and household
size. Source: Census 2016

2020-2021 TO 2022-2023

Net Cross Boundary
Repgular Program

o f=

=7

A calculated resullof the relationship between
Inflow vs. Dutllow.

Indigenous ,
(District Average)

2.50/0 (6.3%)

The percentage of the seheol's enralment that
have sell declared as bang of Indigenaus
ancesiry.

Socio-Economic

Risk Rating

e

LOW

An amalgamaled score based on (ive faclors
commaonly cited asallfecting student
achevement. Seurce: Cansus 2016

Population Wi
High School
Diplom: —

4.2% wow

The proportion of the communily's pepulation

that did not comp lele high school (ages 25-64).

Source: Census 2016
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DR. GERALD B. PROBE ELEMENTARY SCHOOL

School Demographics
Year Built: 1991
Year Modernized: -
Number of Modular facilities: 17 (4 relocatable. 12 modulars= 425 student
spaces)
Enrolment 2019-2020: 439
F‘rn]ecin-derrnlmnfm 613
Core Capacity: 325
Total Capacity: 650
Utilization 2019-2020: 98%
Projected Utilization 2024: 4%
About the School
City Sector: West
Boundary map #: Elementary #11
Grade structure: Preschool to Grade 5

PI‘OQI'CI MmMSs: The student group who opened our school created a vision for the future that holds up
today; they coined the term the "Three Cs of Probe." The three Cs
are Caring, Concern and Cooperation and hold as the standards within our school community. In the

Facilities Assessment
Facility condition: Acceptable

Immediate facility needs: interior finishes, aesthetics, durability and longevity upgrades

I.ong term chiliiy needs: Mechanical and electrical upgrades. Requires modernization for
functionality and operational cost effectiveness.
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Enrolment Profile

Community Profile

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Dr. Probe Elementary

120 Rocky Mountain Blvd W, Lethbridge, AB TIKZ|2

PRINCIPAL: H Hadlord (retired Jan 2020)

VICE PRINCIPAL: C Vercillo (Acting Principal, Jan 2020)

SECRETARY: | [

PHONE: (403) 3

Total Enrolment
2019-20

639

Numberd pupils attending the school. The
graph represenis up to 6 years of tolal
enrclment hstory al the school

Residents Enrolled
in District Programs
(DsIncl Average) +/_

19.6% %)

The percentage of pupils residing within this
schooldps boundary thatare enrolled in a district
program al any schoolwithin the jurisdic tion

Utilization

98%

Proportion of the school's capacily currently in
use. Official school capacily i used wealeulaw
this value (where applicable)

Birth Trend - 6 Year

-3%

The change in the average number of births per
year Calculated by comparing the most recent
3 years vs_ the 3 years before that

Single Parents

|

22.4% pss=)
The proporton of the communily's lamilies with

a single parent (with children at home). Source
Census 2016

Transiency
Jslricl Average

o-

18.7% w

The propeartion of the communily's population
that move in the year prier 1o the Census
Source: Census 2016

®

Cross Boundary ’
Repular Program
Inflow

(% of Enrolment)

22 )

Number of pupilsin the Regular program who
atlend the schod, butlive in another school's
boundary.

Integrated Special '
Education
(Dslnct Average) —_—

9. 50/0 (12.4%)

The prepartion of the olal enrolment made up
of pupils with Special Needs designations who
are in Regular classrooms

Projected
Utilization in 5
years

(Projected Enrolment)

94016 (613)

Proportion of the school's capacily progcled o
be inuse 5 years from now. Olficial schod
capacily is used 1o caleulate this vake (where
applicable].

Population Pressure

-15.2%

The dilference between the group of chidren
that will be eligible 1o enter the school over the
next 3yearsvs the group agng cul o the school
(4 yearsis used in schods with small yeuth
populations)

Labour Force '
Unemployed

+/-

6.5% 5.7

The preportion of the communily's labour force
thatare unemployed (Ages15+) Source Census
2016

Home Language '
Not English

district Average —

4.5% s2%

The prepertion of the communily's pepulation
that does nol speak English al heme Source
Census 2016

Cross Boundary '
Repular Program

Qutflow

(% of Residents)

60 (9 4%)

Number of pupils in the Regular program whe
live in a school's boundary, bul choose leattend
another school.

English Language '
Learners
(Dsinct Average) —

8.5% nosw)

The percentage of the schools enrolment
receving ELL servicesfinstruction/funding

Migration
+/-

+1.2%

A measure of the nel impact of fam lies moving
in and oul of this calchmenlarea annually,
based on the 5 year average

Prevalence of Low '
+/-

7.6% o2

The preportion of the communily's pop ula ion
Inang in a household with an income below a
vanab e threshold caleulated by Suas. Can
using median after-lax income and household
sze Scurce: Census 2016

2020-2021 TO 2022-2023

MNet Cross Boundary
Regular Program

-38

A cakulated resultef the relalionship between
Infllow vs. Oulllow

Indigenous ’
[District Average)

3.0% 3%

The percenlage of 1he schools enrdment that
have sel declared as being of Indigenous
anceslry

S\". o \r'\'\'lf'l MMc
Risk Rating

S

MEDIUM

An amalgamaled score based on lve [ackors
commenly cited as allecting student
achevemenl Seurce Censis 2016

Population With No '
High School

Diple

rict &

6.8% mox

The proportien of the communily’s pop ulation
that did nol comp lele high school (Ages 25-64)
Seurce: Census 2016
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ECOLE AGNES DAVIDSON ELEMENTARY SCHOOL

School Demographics

Y ear Built: 1942
Year Modernized: Classroom additions 19465, 1970, 2003

Number of Modular facilities: 14 (11 medular =325 student spaces, 2- Boys and Gitls
club, 1 kindergarten)

Enrolment 2019-2020: 558
Projected enrclment 2024: 590
Core Capacity: 450
Total Capacity: 773
Utilization 2019-2020: 77%

Projected Utilization 2024: 81%

Ecole Agnes Dovidsonalbo hosts the south lethbridge boationof the Boys and Gk Cliub of
Lethbridge ina sand albne modular faciity.

About the School
City Sector: South
Boundary map #: Elementary #8
Grade structure: Preschool to Grade 5

Progra MsS: Agnes Davidson is a dual-tfrack elementary school offering English and French Immersion
programs for students in Kindergarten through Grade 5. The Agnes Davidson is also offering an
Early Childhood (preschool) program for 3 and 4 year old children.

Facilities Assessment
Facility condition: Acceptable

Immediate fCIC““'y needs: Relocation of existing modular classroom for better accessibility
should occur. Upgrade interior finishes for end of life cycle.

I.ong term chilify needs: Installation of new central HYAC system, electrical systems upgrade
for funcfionality and operational cost effectiveness.
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Enrolment Profile

Community Profile

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Ecole Agnes Davidson Elementary
7103 201h 51 S, Lethbridge. AB TIK2G7

PRINCIPAL: B Higginson
VICE PRINCIPAL: M Cummins
SECRETARY: 5 Akhin-Smith

PHONE: (403) 328-5153

Total Enrolment
2019-20

558

Numberd pupils attending the school The
graph represents up o 6 years o tolal

enrolment history al the sehool
42.20/0 (21%e)
The percentage o pupils residing within this

school@s baundary that are enrolled in 2 district
program al any school within the jurisdiction.

Utilization :

77%

Proportion of the school's capacily currently in
use. DIficial school capacily is used tocalculate
this valse (where applicable)

Birth Trend - 6 Year .

-8%

The change in the average num ber o births per
year. Calculated by comparing the maost recent
3 years vs. the 3 years belore that

Residents Enrolled
in District Programs

(District Average)

Single Parents

+/-

24.6% s sw)

The propartion of the communily's lamilies with
a single parent [with child ren al home). Source:
Census 2016

Transiency .
il Average

12.5% we

The proportion of the communily's population
that move in the year priorlo Lhe Census.
Source: Census 2016

Cross Boundary
Regular Program
Inflow

A

Number d pupisin the Regular program who
attend the schod, bullive in anctherschool's
boundary

Integrated Special '
Education
(District Average) —

900/0 (12.4%)

The proportion of the lolal enrclment made up
of pupils with Special Needs design ations whe
are n Regular classrooms.

Projected
Utilization in 5
years

{Projecied Enrclment)

81% (s90)

Proporion of the school's capacily projecied lo
be inuse 5 years [rom now. Official schod
capacily is used lo calculate this value (where
applicable)

Population Pressure
+/-

-2.8%

Thedillerence between the graup of chidren
that will be ebgible 1o enter the school over the
nexl 3 yearsvs the group aging cul o the school

(4 years s used in schools with small youth
populations)

6.6% (s

The proportion of the communily's labour lorce
thatare unemployed (Ages15+). Source: Census

206
Home Language ,
Not English

3.8%:

The proportion of the community's pop ulation
that does not speak English al home Source:

Census 2016

Cross Boundary
Regular Program
Outflow

(% of Resadenis)

2

37 cors

Number of pupisin the Regular program who
live in @ school's boundary, bul choose toatlend
anolher schod

Learners

(District Average)

English Language '
—

56{'}6 (106%)

The percentage of the schools enrolment
receiving ELL servicesinstructionffunding.

Migration

-0.1%

A measure of the netl impact of [amilies moving
in and out of this catchmentarea annualy
based on the 5 year average

Prevalence of Low '

Income

6.1%

The preportion of the communily's pop ulation
living in a household withan income below a
variable threshold calculated by Stats. Can
using median alertax ncome and household
siee. Seurce: Census 2016

2020-2021 TO 2022

é@
o
<
S
%

>

Net Cross Boundary
Regular Program

+/-
-2

Acalculated resullof the rekionship between
Inflow vs. Culllow

Indigenous
(District Average)

23%

The percentage of the schoofs enrdment that
have sell declared as being of Indigenous
ancestry

a)

Socio-Economic
Risk Rating

a0

LOW

An amalgamated score based on five laclors
commaonly cited asallecting student
achievemeni. Source: Census 2016

8.0% (no»

The proportion of the communily's pepulation
that did nol comp kete high school (Ages 25-64)
Source: Census 2016
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ECOLE NICOLAS SHERAN ELEMENTARY SCHOOL

School Demographics

Y ear Built: 1980
Year Modernized: -

Number of Modular facilities: 14 (10 relocatable, 4 modular = 350 student
spaces)
Enrclment 2019-2020: 539

Projected enrclment 2024: 451
Core Capacity: 300
Total Capacity: 439
Utilization 2019-2020: 84%
Projected Utilization 2024:

About the School
City Sector: West
Boundary map #: Elementary #10
Grade structure: Preschool to Grade 5

Programs: The school's focus on academic achievement and the Leader in Me®, from
Kindergarten to grade 5, offering children enhanced learning and leadership ocpportunities. Excellence
in feaching, coupled with the 7 Habits® of Happy Kids, provides children with the best possible learning
environment. Nicholas Sheran School is officially recognized, worldwide, as a Leader in Me
School®. We continue to use Leader in Me® with children as the foundation for critical thinking in
leadership, citizenship, responsibility and problem solving. The school is dual frack providing both
English and French immersion programming.

Facilities Assessment
Facility condition: Acceptable

Immediate deI'Ify needs: New roof, upgrades to align teaching functionality. ascetics,
durability and functionality.

I.ong term chiliiy needs: Requires modernization. Mechanical , electrical, boiler, arr handling
equipment replacement. Lighting upgrades for operational cost effectiveness.
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Enrolment Profile

Community Profile

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Ecole Nicholas Sheran Community School

380 LavalBlvd. W, Lethbridge, AB TIK3Y2

PRINCIPAL: D. Conslable
VICE PRINCIPAL: T.Smith
SECRETARY: | Miklos

PHONE: (403} 381-1244

Total Enrolment
2019-20

539

Number o pupils attending the scheol. The
graph rep resents up o 6 yaars of Wolal
enrclment histery at the scheol

Residents Enrolled
in District Prograrms

(District Average) +

31.60/0 (211%)

The percentage o pupils residing within this
schoolgps beundary that are enrelled in a distnct
program al any schoel within Lhe jurisdiction.

Utilization

84%

Proportion of the scheol's capacily currently in
use. Dfficialscheol capacity s wsed wcalculate
this value (where applicable)

Birth Trend - 6 Year

7%

Thechangein the average number o births per
year. Calculated by comparing the most recent
3 years vs, the 3 years belore thal

Single Parents

Jitrict Average)

+/-

2 4. 6% (28.5%)

The proportion of the commiunity's families with
a single parent (with child ren at home) Source
Census 2016

790% (17.8%)

The propertion of the communily's popula ion
that meve in Lhe year prior lo the Census.
Source: Census 2016

Cross Boundary
Regular Program
Inflow

[>

(% of Enrelment)

40 (150

Number of pupils in the Regular program who
autlend the schodl, bullive in another scheol's
beundary.

Integrated Special
Education

| 4

(District Average) +/_

13.00A) (12.4%)

The preportion of the wotal enrolment made up
of pupils with Special Needs designations whoe
are in Regular classroems

Projected
Utilization in 5
years

(Projected Enrolment)

7% s

Proportien of the school's capacity proected o
be inuse 5 years rom now. Official schod
capacily is used 1o calculate this value (where
applicable)

Population Pressure

-18.3%

The dilference between the group of children
thatwillbe eligible o enter the school over the

nexl 3yearsvs, thagroup aging oul o the school

(4 yearsis used in schoals with small youth
populations)

Labour Force: '

Unemployed

(District Average) +/_

7.7%0 [6.7%)

The preportion of the community's labour force
thalare unemp boyed (Ages 15+ Source: Census
2016

Home Language '
Not English
(District Average) +/...

53% (6.2%)

The preportion of the community's pop ulation
thatdoes nol speak English at home. Source:
Census 2016

Cross Boundary
Regular Program
Outflow

{% of Residents)

62 (21.1%)

Number of pupils in the Regular program who
live in a school's boundary, but chocse loatlend
anather schoal,

2

English Language '
Learners
[District Average) +/_

9.3% (10.6%)

The percentage of the schools enrelment
recening ELL servicesfinstructionflunding

Migration

S5

Ameasure of the nelimpactof [amilies moving
inand cul of this calchmentarea annualy.
based on the 5 year average

Prevalence of Low .
Income
[District Average) +

1.4% (3%

The prepertion af the community's pop ulation
living in a household withan inceme below a
variable threshold calculted by Stats Can
using median aller-lax income and household
size Scurce: Census 2016

2020-2021 TO 2022-2023

Net Cross Boundary
Regular Program

=27

A calculated resultof the reltionship between
Inflew ws. Oulllow

Indigenous '
(District Average)

7.2% (6.3%)

The percentage of the schools enrdment that
have sell declarad asbeing of Indigenous
anceslry,

Socio-Economic

Risk Rating

de

MEDIUM

Anamalgamaled score basad on live laclors
commoenly cited as affecting student
achievemenl, Source: Census 2016

Population With No '
High School

Diploma —
[DistricL Average]

6.80/0 (M.0%)

The proponicn of the communily's pep ulation
that did not comp lete high school (Ages 25-64)
Seurce: Census 2016
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FLEETWOOD BAWDEN ELEMENTARY SCHOOL

School Demographics

Y ear Buill: 1251

Year Modernized: 1970 addition, 1951 wing demol-
ished , Modernization 2004

Number of Modular facilities: 4 (modulars = 200 student spaces)
Enrclment 2019%-2020: 366

Projected enrclment 2024: 348

Core Capacity:

Total Capacity:

Utilization 2019-2020:

Projected Utilization 2024:

About the School
City Sector: South
Boundary map #: Elementary #6
Grade structure: Preschool to Grade 5

PI‘OQI'CI MS: We are a dual-tfrack school, hosting children in a regular educational program and a
Montessori program.

Facilities Assessment
Facility condition: Acceptable

Immediate fc:ciliiy needs: Mechanical and electical upgrades for ocperational cost
effectiveness.

I.ong term chiliiy needs: Functional space redllocation fo realign with current curricular
practices. Gymnasium rightsizing for student capacity.
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Community Profile

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Fleetwood-Bawden Elernentary
122291hAve 5. Lethbridge. AB T1|1V4
PRINCIPAL: C Dejong

VICE PRINCIPAL: C Ramotowsk
SECRETARY: D Levenne

PHONE: (403) 327-5818

Total Enrolment
2019-20

366

Number o pupils atlending the scheol The
graph rep resents up ko 6 years o lolal

enrolment hstory al the school
48.4% i
The percentage of pup is residing within this

schooldps baundary that are enrolled in a district
program at any schocl within the jurisdiction

Utilization :

77%

Proportion of the school's capacity curently in
use. Difcialschool capacily s used ocalcuaie
this value (where applicable).

Birth Trend - 6 Year .

-7%

The change in the average number o births per
year. Calculaled by camparing the most recent

3 yearsvs. the 3 years before thal

The preportion of the communily's [amilies with
a single parent (with children at home) Souwce
Census 2016

Residents Enrolled
in District Programs
[Dstict Average)

36.9% pss

Transiency

21.0% (72

The proportion of the communily's population
that move in the year prior ko the Census
Seurce Census 2016

Cross Boundary
Regular Program
Inflow

(% of Enrolment)

40 e

Number d pupils in the Regular program who
atiend the schod, butlive in anctherschool's
boundary

Integrated Special .

(District Average) .../_

Education

1340/0 (12.4%)

The propertion of the olal enrciment made up
of pupiks with Special Needs designations who
are in Regular classrooms.

Projected
Utilization in 5
years

(Projected Enrolment)

78% (ss)

Proportion of the school's capacily proecied lo
be inuse 5 years [rom now. Dffical schod
capacily is used o calculate this vake (where
applicable)

Population Pressure

+18.2%

The difference between the graup of chidren
that will be aligible o enter the school aver the
nexl 3 yearsvs the group agn g oul d the school
{4 yearsis used in schods with small youth
populations)

LabourForce '

Unemployed

SRR +/-

6.7%

The preportion of the comm unily's labour lorce
that are unemployed (Ages15+) Source Census
2016

Home Language '
Not English

1nct Average) —
4.3%

The proportion of the comm unily's population
that does not speak English at home Seurce
Census 2016

Cross Boundary
Regular Program
Outflow

(% of Residents)

52 (251%)
Number of pupils in the Regular program whe

live in & school’s boundary, bul chocse loatlend
another schod

English Language '
Learners

(District Average) +/ =

112026 (10.6%)

The percentage of the schoal's enrclment
receving ELL services/nstruction/funding

Migration

-0.4%

A measure of the net impact of famiies moving
inand out of this calchmentarea annualy
based on the 5 year average

Prevalence of Low '
Income

8.6%

The p roportion of the community's pop ulation
lnving in 2 household withan income belowa
varab e threshold calculated by Stats. Can
using median aller-lax ncome and household
sze Scurce: Census 2016

2020-2021 TO 2022-2023

SR

Fb

Q"

Net Cross Boundary
Regular Program
+f-

=12

A cakulated resultof the relationship between
Inflow vs. Qulllow

Indigenous '

(District Average)

7.4% (639

The percentage of the schools enrdment that
have sel declared as being of Indigenous
anceslry,

Socio-Economic

@

Risk Rating

HIGH

An amalgamated score based on lve laclors
commaonly ciled as alfecting siudent
achievemenl Source Census 2016

Population With
High School
Diploma .'.j..

incl Average
12.5% ¢
The proportion of the communily's pepulation

that did not complete high school (Ages 25-64)
Source: Census 2016
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GALBRAITH ELEMENTARY SCHOOL

School Demographics

Year Built: 1912

Year Modernized: 1963 and 1993 additions
Number of Modular facilities: o

Enrclment 2019-2020: 434

Projected enrclment 2024: 424

Core Capacity:

Total Capacity:

Utilization 201%-2020:

Projected Utilization 2024

About the School
City Sector: North
Boundary map #: Elementary #1
Grade structure: Preschool to Grade 5

PI'OQI'CI MS: Galbraith Elementary School empowers students with the knowledge, skills and attributes
of the 7 Habits to succeed as caring, responsible and effective global citizens.

Facilities Assessment
Facility condition: Marginal

Immediate chiliiy needs: This school is in need of a modemization due to mechanical,
electrical, HVAC, lighting upgrades required for operational cost effectiveness. Building components

are end of life cycle and require replacement. Functional space reallocation to realign with current
curricular practices.

Long term facility needs: As above
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Community Profile
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Galbraith Elementary
1801 8th Ave AN, Lethbrdge, AB TIHICS

PRINCIPAL: 5 Scheldrup
VICE FRINCIPAL A Tyslau

SEC

TARY: T Vanson

PHONE: (403) 327-3653

Total Enrolment
2019-20

434

Number of pupils auending the school The
graph represents up lo 6 years o lolal
enrolment hslory al the school

Residents Enrolled
in District Programs
(District Average) +/._

18.9% i)

The percentage o pupils residing within this
schooldps boundary that are enrolled ina district
program al any school within the jursdiction

Utilization

84%

Proportion of the school's capacily currently in
use. Dflicial school capacity s wsed o caleuate
this value (where applcable)

Birth Trend - 6 Year

VAN
-10%

The change in the average number o births per
year. Calculaled by comparing the most recent
3 years vs. the 3 years before that

Single Parents

34.3%

The preportion of the communily's [amilies with
4 single parent (with child ren al home) Source
Census 2016

Transiency

14.9% (s

The preportion of the communily's population
that move in the year prior o the Census.
Seurce: Census 2016

Cross Boundary
Regular Program
Inflow

(% of Envolment)

110 (28%)

Number of pupils in the Regular program whe
attend the schod, bullive in another scheol's
boundary

Integrated Special .
Education

(District Average) +/_

12.4% w24

The propertion of the lotal enrolment made up
of pupils with Special Needs designations who
are in Regular classrooms

Projected
Utilization in 5
years

[Projected Enrolment)

820/0 (424)

Propertion of the school's capacity projecied lo
be inuse 5 years lrom now. DIlicial schod
capacily is used to calculate this value (where
applicable)

Population Pressure

+8.6%

The dilference between the greup of children
that will be eligible o enter the school aver the

nexl 3 years vs. the group aging oul o the school

(4 years is used in schods with small youth
populations)

LabourForce '
Unerr

ploye

+/-

(74
7.3%
The propertion of the community's labour force

that are unemp loyed (Ages15s). Source: Census
2018

Home Language '
Not English

9.8%

The proportion of the communily's population
that does nol speak English at home. Source
Census 2016

Cross Boundary .
Regular Program
Outflow

(% of Residents)

42 (12.8%)

Number of pupils in the Regular program who

live i a school's boundary, bul chocse loattend

another schoa

English Language

Learners ‘

(District Average) +

19.10/0 (10.6%)

The percenlage of the school's enrolment
receiving ELL services/instructionffunding

Migration

+0.5%

A measure of the nel impact of lamilies moving
inand oul of this calchmenlarez annualy,
based on the 5 year average

Prevalence of Lov '

Income

+/-

6.5%

The proportion of the communily's population
living in a household with an income below a
varable threshold caleulated by Sats. Can
using median after-lax ncome and household
size. Scurce: Census 2016

2020-2021 TO 2022-2023

Net Cross Boundary
Regular Program

+

+68

Acalculated resultof the relationship between
nllowvs Ou

Indigenous '
(District Average)

7.4% (3%

The percentage of the school's enrdment that
have sell declared as being of Indigencus
ancesiry

Socio-Economic
Risk Rating

L L 2

MEDIUM

Anamalgamaled score based on live factors
commonly ciled as allfecting student

acl menl Source Census 2016

Population With No
High School

Diplom: +

17.3%

The proporion of the communily's pepulation
that die complete high school (Ages 25-64)

Source: Census 2016
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GENERAL STEWART ELEMENTARY SCHOOL

School Demographics

Year Built: 1956

Year Modernized: 2003 mechanical room addition
Number of Modular facilifies: 0

Enrolment 2019-2020: 180

Projected enrolment 2024: 150

Core Capacity: 184
Total Capacity: 186

Utilization 2019-2020: 7%

Projected Utilization 2024:

About the School
City Sector: South
Boundary map #: Elementary #5
Grade structure: Kindergarten to Grade 5

PI'OQI'CI ms: Working and learning in an environment where warmth, care and concern, respect
and trust are evidenced every day makes General Stewart School a wonderful learning place.

Facilities Assessment
Facility condition: Good

Immediate fc:ciliiy needs: Flooring replacement due to chemical reaction with concrete
slab.

Long term facility needs: replacement of systems, lighting and interior finishes at end of life
cycle for operational effectiveness.
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Enrolment Profile

Community Profile

General Stewart Elementary

215 Corvelle Cr. S, Lethbridge ABTI 3X6

PRINCIPAL: C Harris
SECRETARY: B.Dman

PHONE: (403) 3281201

Total Enrolment
2019-20

180

Number o pupils atlending the school, The
graph represents up 1o 6 years of lotal
enrolment history al the school

Residents Enrolled
in District Programs
(Dslicl Average] +/_

22.1% (211

The percentage of pupils residing within this
schooldps boundary that are enrolled in a distriet
program atany school within the jurisdietion

Utilization

97%

Proporion of the school's capacily currently in
use. Dfficialschool capacily & wsed lecalculate
this value (where applicable).

Birth Trend - 6 Year

e

-13%

The changein the average number of births per
year. Calculated by comparing the most recent
3 yearsvs. the 3 years belore Lhal

Single Parents

32.4% v s

The propartion of the community's families with
a single parent (with children al home), Source
Census 2016

Transiency
DIncl Average

13.30/0 {17.8%)

The proparton of the communily's population
that move in the year priorto the Census.
Source: Census 2016

Cross Boundary
Regular Program
Inflow

(% of Enrolment)

30 e

Number o pupilsin the Regular pragram whe
atlend the schod, butlive in ancther school's
boundary.

0

Integrated Special
Education

(District Average] +

38.3% (243

The propartion of the lotal enrelment made up
of pupils with Special Needs designations whe
are in Regular classroom s,

Projected
Utilization in 5
years

(Projected Envelment)

81% us0)

Proportion of the school's capacily projected o
be inuse 5 years lrom now. Oflicial schoo
capacily is used 1o caleulate this value (where
applicable).

Population Pressure

+7.4%

The dilference between the greup of children
that will be eligible o enter the school over the
next 3 years vs the group aging oul of the school
{4 years is used in schools with small youth
populations)

Labour Force '

Unemployed
+/-

[District Av

6.1% (79

The proportion of the community's labour loree
thatare unemployed (Ages15+) Seurce: Census
2016

Home Language '
ot English
e—

S.OO/G {6.2%)

The proporton of thecommunily's pop ulation
that does not speak English al home Seurce:
Census 2016

Cross Boundary '
Regular Program

Outflow
(% of Residents)

8 (7.5%)
Number of pupilsin the Regular program whe

live in a schoel's beundary, bul choese Lleauend
another schod

English Language '
Learners
{Dislricl Average] +/_

9. 4% (o

The percentage of the schools enrolment
racaving ELL servicesfinstructionffunding,

Migration

-2.6%

A measure of the nelimpact of [amilies maving
inand oul of this calchmentarea annually,
based on the Syearaverage

Prevalence of Low '

Income

5.8%y

The propoartion of the community's pep ulation
living in a household withan income bakw a
variable threshold calculted by Slals, Can
using median alter-lax ncame and household
sie, Source: Census 2016

Net Cross Boundary
Regular Program

+

+22

A calculated resullef the relationship belween
Inflow vs, Oulllow.

Indigenous '
(District Average)

4=

8.3% s

The percentage of the scheols enrdment that
have sell declared as being of Indigenous
ancaslry.

Socio-Economic
Risk Rating

L L

MEDIUM

An amalgamated score based on five factors
commonly cited as allecting student
achievemenl Source: Census 2016

Population With No

High School .
Diploma +

(Distric

13.8% tox

The proportion of the communily's pap ulation

thatdid not complete high school (Ages 25-64).

Source: Census 2016
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LAKEVIEW ELEMENTARY SCHOOL

School Demographics

Year Built: 19460

Year Modernized: New classrooms 1945, addition 1974, 2003
Humber_nl Medular facilities: & (modular = 150 student spaces)
Enrolment 2019-2020: 510

Projected enrolment 2024: 481

Core Capacity: 442

Total Capacity: _

Utilization 2019-2020: . v

Projected Utilization 2024: ° 86%

About the School
City Sector: South
Boundary map #: Elementary #7
Grade structure: Preschool to Grade 5

PI'OQI'CI MS: The Lakeview School Community is committed to providing a positive learning envi-
ronment that promotes the development of responsible, productive citizens.

Facilities Assessment
Facility condition: Acceptable

Immediate facility needs: upgrade interior finishes for end of life cycle.

I.ong term fc:ciliiy needs: installation of new central HVAC system, electrical systems
upgrade for functionality and operational cost effectiveness.
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Lakeview Elementary

129 Henderson Lake Blvd 5., Lethbridge, AB TIK3BS

PRINCIPAL: D Walmsley
VICE PRINCIPAL: M. McMurray
SECRETARY: L Smith

PHONE: (403) 328-5454

Total Enrolment
2019-20

510

Numberd pupils attlending the school, The
graph represents up ko 6 years o lolal
enrolment hstory at the school

Residents Enrolled
in District Programs

(District Average) +

28.3% @i

The percentage of pup s residing within this
schoolgps boundary that are enrolled in a district
program al any school within Lhe jurisdiction,

Utilization

91%
Propertion of the schoel's capacily currently in

use. Official school capacity is used tocaleulate
this value (where applicable).

Birth Trend - 6 Year
_7(",’0

The changein the average number of births per
year Calculated by comparing the most recent
3 years vs. the 3 years belore thal

Single Parents

victAverage

(> g

+/=

24.9% pss
The preportion of the community's families with

a single parent (with children at home), Souree:
Census 2016

16.9% (75

The proportion of the cammunity's papulation
that move in the year prier 1o the Census.
Source: Census 2016

Cross Boundary '
Repular Program
Inflow

(% of Enralmeant)

51 vos

Number of pup s in the Regular program who
allend the schoal, butlive in anctherscheool's
beundary.

Integrated Special '
Education
(District Average) —

550/0 (124 %)

The proportien of the il enrclment made up
of puplls with Special Needs designations who
are in Regular classrooms.

Projected
Utilization in 5
years

[Projected Enrelment)

B6% w8

Propertion of the school's capacily progcied 1o
be inuse 5 years from now. Offical school
capacily is used o calcuble this value (where
applicable).

Populatior Pressure

-14.4%

The difference between the group of chidren
thalwillbe eligible 1o enter the school aver the
nexl 3 years va the group agingoul d the school
(4 yearsis used in schools with small youth
populatien s)

Labour Force '
Unemployed
(District Average] 4,/_

5.90/0 (6.7%)

The prepection of the commun ity's labour loree
thatare unemp loyed (Ages15+) Source: Census
2016

Home Language '
Not English

(District Average) +/_

6.8% 2w

The prap oftien of the communily's population
thatdoes net speak English athome Source
Census 2016

Cross Boundary .
Regular Program

Outflow

(% of Residents)

51 too%

Number of pupils in the Regular program who
live in a sehool's boundary, bul chosse loattend
anather school

English Language .
Learners

(District Average) +/_

12.00/0 (10.6%)

The parcentage of the schoals enrelment
recaiving ELL services/instruction/lunding,

Migration
+ -—

+1.4%

A measure of the net impactof families moving
inand oul of this calchmentarea annually,
based on the 5 year averape

Prevalence of Low '
Income

el Average] —

5.2% (73%)

The preportion of the communily's pop ulation
living in a househald with an inceme below a
wvariab le thresheld calculated by Siats, Can,
using median alter-ax ncome and household
size. Source: Census 2016

2020-2021 TO 2022-2023

{",
] SCHOOL

Net Cross Boundary
Regular Program

+/—-

0

A calculated resultof the relationship between
Inflow vs. Dulllow

Indigenous ’

[District Average)

4.9% (s 3%)

The percentage of the schoaol's enrdment that
have sell declared as being of Indigencus
ancesiry.

Socio-Economic
Risk Rating

LOW

Anamalgamated score based on five factors
commonly cited as alfecting student
achievemenl Source Census 2016

Population With No '

9.1% o

The proportion of the communily's population
that did net comp lete high sehool (Ages 25-64)
Source: Census 2016
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MIKE MOUNTAIN HORSE ELEMENTARY SCHOOL

School Demographics

Y ear Built: 1984

Year Modernized: -

Number of Modular facilities: 21 (10 relocatable, 11 modular = 525 student spaces)
Enrolment 2019-2020: 611

Projected enroclment 2024: 545

Core Capacity:

Total Capacity:

Utilization 2019-2020:

Projected Ulilization 2024:

About the School
City Sector: West
Boundary map #: Elementary #9
Grade structure: Preschool to Grade 5

PI'OQI'CI Mms: MMH school provides an environment where the academic potential of each child is
promoted and celebrated. MMH school is a learning community which fosters adaptability and
flexibility To cope with change. MMH school is a place where all people are respected, recognized,
and supported by others. MMH school provides a safe environment where people are responsible for
their own academic progress, persondl, and social behavior. MMH school shares the responsibility for
education, involving home, school, and community through open communication and cooperdation.

Facilities Assessment
Facility condition: Acceptable

Immediate facility needs: interior finishes, aesthetics, durability ad longevity upgrades

I.ong term deI'Ify needs: Mechanical and electrical upgrades. Requires modernization for
functionality and operational cost effectiveness.
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Mike Mountain Horse Elementary
155 Jerry Pouts Bhvd W, Lethbridge, AB TIK6G B
PRINCIPAL: E Hurkell

VICE PRINCIPAL: K. Taylor

SECRETARY: C Drader

PHONE (403) 3812211

Total Enrolment
2019-20

611

Number d pupils allending the school The
graph represents up ko 6 years of tolal
enrolment history al the school

Residents Enrolled
in District Programs

B

[DslnclAverage) -—

17.4% @)

The percentage o pupis residing within this
schooldps boundary that are enrolled in a distnet
program atany school within Lhe jurisdiction

80%

Proportion of the school's capacily currently in
use. Dificial school capacity is used localedate
this value (where applicable)

Birth Trend - 6 Year

-9%
The change in the average num ber d births per

year. Calculated by comparing the miost recent
3 years vs. the 3 years belore that

Single Parents

+/-

29.9% qa-
The propartion of the community's lamilies with

a single parent (with children a1 home). Source
Census 2016

Transiency
+

21.4% (s

The propartion of the communily’s population
that move in Lthe year prior to the Census
Source: Census 2016

Cross Boundary
Repgular Program
Inflow

(% of Enrelment)

57 (10%)

Number of pupilsin the Regular program who
auend the schod, bullive in another school's
boundary

Integrated Special
Education

&
-

(Dslncl Average)

13.6% (24

The preportion of the lolal enrolment made up
of pupils with Special Needs designations who
are in Regular classrooms

Projected
Utilization in 5
years

(Projected Enrclment)

71% (s13)

Proportion of the school's capacily progcied o
be inuse § years [rom now. Official schod
capacily is used lo calculate this valse (where
applicable)

Population Pressure
+ -—

%

The dilference between the group of chidren
that will be eligible Lo enter the school over the
nexl 3yearsvs the group aging cul d the school
(4 yearsis used in schools with small youth
populations)

Labour Force '

Unemployed

et Averag +/-

7.7% s
The preportion of the community's labour lorce

that are unemp loyed (Ages 15+). Source: Census
2016

Home Language ’

Not English
1 1 Ave * .
5.0%

The proportion of the community's pop uation
that does nol speak English al home Source
Census 2016

Cross Boundary ’
Regular Program

Outflow

(% of Residents)

23 (4.5%)

Numberof pupils in the Regular program who
lve in a school's boundary, but choose toatend
another school

English Language

»
&

Learners
[Dslrict Average)

12.8% (0.6%)

The percentage of the school's enrclment
receiving ELL services/finstruction/funding,

Migration
+ -_—

-0.9%

A measure of the nelimpacl of families moving
inand oul of this calchmenltarea annually,
based on the 5 year average

Prevalence of Low
Income

4
o

trict Average

9.1%

The prop ortien of the community's population
living in 2 heuseheld with an income below a
variable threshold calculated by Stats Can
uaing median aller-lax ncome and househod
see Source: Census 2016

2020-2021 TO 2022

Net Cross Boundary
Repular Program

4=

A cakeulated resultof the relationship between

+34

Infllow vs. Oulllow.

Indigenous ’

(District Averape)

5.2% (63w

The percentage of the schools enrdment thal
have sell declared as being of Indigencus
ancestry

Socio-Economic

<y

Risk Rating

HIGH

An amalgamated score based on lve faclors
commeonly cited as allecting student
achevemenl Source: Census 2016

Population With No ’
High School

Diplom:

7.6%
The propartion of the comm unity's papulation

that did not comp lete high school (Ages 25-64)
Source: Census 2016
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PARK MEADOWS ELEMENTARY SCHOOL

School Demographics

Y ear Built: 1980

Year Modernized: -

Number of Modular facilities: 10 (relocatable = 250 student spaces)
Enrclment 2019-2020: 353

Projected enrclment 2024 366

Core Capacity: 300

Total Capacity: 509

Utilization 2019-2020: 69%

Projected Utilization 2024 72%

Park Meodows Schoolis oko home to the Porents as Teochers program.

About the School
City Sector: North
Boundary map #: Elementary #2
Grade structure: Preschool to Grade 5

Progrc: MSs. Our vision is to create a school where children, who are valued for their diversity,
feel empowered to grow and influence their communities by taking care of themselves, others
and the world.

Facilities Assessment
Facility condition: Acceptable

Immediate faciliiy needs: New roof, upgrades to align teaching functionality. Ascetics,
durability and functionality.

I.ong term fc:ciliiy needs: Requires modernization. Mechanical , electrical, boiler, air
handling equipment replacement. Lighting upgrades for operational cost effectiveness.
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Park Meadows Elementary

50 Meadowlark Blvd N, Lethbridge, AR TIHA]4
PRINCIPAL: M Blankenstyn

VICE PRINCIPAL. | Fleicher
SECRETARY: | Anderson

PHONE: (403) 328-9965

Total Enrolment
2019-20 ?

-_//\/

353

Numiber of pupils attending the scheol The
graph represents up lo 6 years of lotal
enrelment hislory al the school

Residents Enrolled
in District Programs

(Dstrict Average) +

25.8% @i

The pereentage o pupils residing within this
schoolgps boundary thatare enrolled in a district
program al any school within Lhe jurisdiction

Utilization

69%
Proportion of the school's capacily currently in

use, Official school capacity is used localedate
this value (where applicable)

Birth Trend - 6 Year

change in the average num ber of births per

culted by comparing the most recent
3 years vs, the 3 years belore that

Single Parents
sricL Avera e

4=

29.2% (s

The preportion of the commun ily's [amilies with
a single parent (withchild ren at home) Source
Census 2016

Transiency .
[DistrictAverage

13.9% @

The preportion of the commun ily's population
that move in the year prior o the Census
Seurce: Census 2016

Cross Boundary
Regular Program
Inflow

(% of Enrolment)

87 (28%)

Number o pupils in the Regular program whe
altend the schod, bullive in anctherscheol's
Boundary

Integrated Special

Education .

(District Average) +

1730/‘0 (12.4%)

Thae propertion of the telal enrelment made up
of pupils with Special Needs designations who
are in Regular classrooms,

Projected
Utilization in 5
years

(Projecied Enrolment)

720/0 (366)

Proportion of the schoel's capacily proecied 1o
be in use 5 years from now. Official school
capacily is used to caleulate this vale (where
applicable)

Population Pressure

+7.7%

The difference betweaen the group of chidren
that will be ebgible 1o enter the school over the
nexl 3years vs the group aging oul of the school
(4 years is used in schoals with small youth
populations)

Labour Force '

Unemploye

(Disrict Averags o/

7.0%

The proportion of the community's labour loree
thatare unemployed (Ages15+), Source: Census
2016

Home Language ’
Not English
(District Avera ge +

10.5%

The proportion of the commun ity's pop ulation
thal does nol speak English al home Source
Census 2016

Cross Boundary '
Regular Program
Outflow

(9% of Residents)

2 6 (10.5%)

Numberof pupils in the Regular program who
live in a sehool's baundary, bul chosse leanend
another schod

English Language

Learners .
(Dstrict Average) +

15.9% o0 s

The percentage of the schools enrolment
recenving ELL services/instruction/ffunding

Migration
+ -—

+1.0%

A measure of the net impactof am les moving
in and out of thiscatchmentarea annually,
based on the § year average

Prevalence of Low '
Income
(District Average) —

4.2{}’&) 7.3%)

The proportion of the communily’s population
living in a household withan income below a
variable threshold caleulted by Stats Can
using median alter-tax income and househeld
Sree Source: Census 2016

2020-2021 TO 2022-2023

Net Cross Boundary
Regular Program

+61

Acakulated resultof the relationship between
Inllow vs. Dulllow

Indigenous '
(District Average)

4

9.9% (s.3m)

The percentage of the schools enrament that
have sel declared as being of Indigenous
ancestry

socio=-Econamic

<

Risk Rating

MEDIUM

An amalgamaled score based on (ve faclors

commenly cited as alfecting student

achievemenl Source; Census 2016

Population With No

High School .
Diploma +

14.7% s

The proportion of the communily's pep ulation

that did nat comp lele high school (Ages 25-64)
Source: Census 2016
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SENATOR BUCHANAN ELEMENTARY SCHOOL

School Demographics

Y ear Built: 1954

Year Modernized: -

Number of Modular facilities: 0

Enrclment 2019%-2020: 309
Projected enrciment 2024: 298

Core Capacity: 349

Total Capacity: 3469
Utilization 2019-2020: 84%
Projected Utilization 2024: 81%

Senator Buchanan offessd ful day kindergarten. In 20152020

About the School
City Sector: North
Boundary map #: Elementary #4
Grade structure: Preschool to Grade 5

PI'OgI'CI MS. Senator Buchanan Eementary School employs a Multiage Philosophy at grades 1/2, 3/4 and
4/5. Multiage classrooms reflect the understanding that although intellectual, social and emotional development
happens in predictable patterns, it does so on a timetable which is unique fo each child. In this setfing, students have
the opportunity fo discover, practice and revisit concepts both as novices during their first year in a classroom and as
mentors when in their second. Younger students are motivated to take academic risks as they observe their older
classmates and comprehend what comes nexf. Older students develop confidence and extend learning and
understanding as they are chalenged to support their younger peers by sharing their knowledge in clear and
concise ways.

Facilities Assessment
Facility condition: Marginal

Immediate facﬂiiy needs: school has had recent upgrades that are in progress such as a
new venflilation system. interior finish upgrades due to end of life cycle, and light fixture replacement for
operational effectiveness. The schoolis in need of functional space redllocation fo realign with current
curriculum practices.  The school needs a right szed gymnasium to enable proper educational,
parental and community activities. General need for a modernization of the facility.

long term fc:ciliiy needs: The school requires an elevator for inclusive barrier free access to
programming.
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Senater Buchanan Elementary
101 7th Ave. N Lethbridge. AB TIHOXT
PRINCIPAL: L Fyle

VICE PRINCIPAL: B White
SECRETARY: A McKenna

PHONE: (403) 327-7321

Total Enrolment
2019-20

309

Number of pupils attlending the school The
graph represents up lo 6 years of total
enrolment history al the school

Residents Enrolled
in District Programs

(District Average) +

25.7% (211%)

The percentage o pupils residing within this

schooldps boundary that are enrolled in a district

program at any school within the jurisdiction.

Proportion of the school's capacily currently in
use. Dfficial school capacily & used localedate
this value [where applicable)

Birth Trend - 6 Year

-6%
The change in the average number o births per

year. Caleulated by comparing the maost recent
3 years vs. the 3 years belore that

Single Parents

35.5% ¢

The preportion of the comm unily's lamilies w
a single parent (with children al home) Source
Census 2016

Transiency

16.8% we

The propertion of the communily’s population
that maove in the year prior ko the Census
Seurce: Census 2016

Cross Boundary ’
Repgular Program
Inflow

21 g%y

Numberd pupilsin the Regular program whe
atlend the schod, bult live in another school's
boundary

Integrated Special
Education

(Dslrict Average) +/_

12.6% p24%)

The proportion of the lotal enrolment made up
of pupils with Specal Needs designations who
are in Regular classrooms

Projected
Utilization in 5

81 D/O (298)

Proportion of the school's capacily progcied o
be inuse S years from now. Dffical schod
capacily is used ko caleulale this value (where
applicable)

Population Pressur

+/-

greup of chidren

that will be elgible ko enter the school over the
next 3 yearsvs the group aging cut d the scheol
(4 years is used in schods with small youth

populations)

Labour Force '
Unerr

ploye

o[-

O
5.7%
The proportion of the communily's labour lorce

that are unemployed (Ages15+) Source: Census

2016

Home Language '
Not English

25l L Avera +
7.2% s
The proportion of the communily's population

that does not speak English al home. Source
Census 2016

Cross Boundary
Regular Program
Outflow

(% of Residents)

9 (256

Number of pupils in the Regular program who
live in a sehool's boundary, bul choose loatend
another school

English Language

Learners .
[District Average) +

15.5% (10 6%)

The percenlage of the school's enrolment
receiving ELL servicesfinstruclion/funding,

Migration

-0.5%

A measure of the netimpact of famlies moving
inand out of this catchmentarea annualy,
based on the 5 year average

Prevalence of Low '
+/-

6.7% ¢

The proportion of the communily's pop ulation
living in & household withan income below 2
variable thresheld calculated by Stats Can
using median alter-lax income and household
size. Seurce: Census 2016

2020-2021 TO 2022

Net Cross Boundary
Regular Program

=70

A caleulated resultef the relationship between
Inflow vs. Oulllow

Indigenous
(District Average)

e

19.4% (6.3%)

The percentage of the schools enrdment that
have sell declared as being of Indigenous
anceslry.

Sacio-Economic
Risk Rating

L L 2

MEDIUM

An amalgamated score based on live faclors
ecommonly cited as alfecting student
achevement. Source Census 2016

Population Witf

High Scf

Diploma ‘ +

16.0% mom)

The proportion af the communily's population
that did not comp lete high school (Ages 25-64)
Seurce: Census 2016

D
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WESTMINSTER ELEMENTARY SCHOOL

School Demographics

Year Built: 1953
Year Modernized: -
Number of Modular facilities:
Projected enrolment 2024:

Core Capacity: 347
Total Capacity: 387
Utilization 2019-2020: 54%
Projected Ufilization 2024:  42%

Westminser Bemertary School affiesd fullday Kindergarten. In 20192020

Abovut the School

City Sector: North
Boundary map #: Elementary #3
Grade structure: Preschool to Grade 5

PI'OgI'CI MS:. It takes a village to raise a child. Our small population affords us the opportunity to develop strong

relationships with families in order to support the leaming needs of all of our students. Our classrooms are busy,
active, Multi-age learning spaces that provide rich expetiences for children. We offer enrichment activities, field
trips, fine arts, daily breakfast, and strang co-curricular programs to support the development of the whole child.
We have an active School Council and strong community partners who make our school an even better place for
children.

Facilities Assessment
Facility condition: Marginal

Immediate EGC“HY needs: school has had recent upgrades that are in progress such as a new
ventilation system. interior finish upgrades due to end of life cycle, and light fixture replacement for operational
effectiveness. The schoolis in need of functional space reallocation to realign with current curriculum practices.
The school needs a right sized gymnasium to enable proper educational, parental and community acftivities.
General need for a modernization of the facility.

I.ong term facilil'y needs: The school requires an elevator for inclusive barrier free access to
programming.
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Westminster Elernentary

40218thSLN. Lethbridge, AB T1H3G4

PRINCIPAL: A Wilde
VICE PRINCIPAL: L Gomke-Prawdzik
SECRETARY: K Cameron

PHONE  (403) 327-4159

Total Enrolment
2019-20

197

Number o pupils alending the school The
graph represents up ko 6 years of tolal
enrolment history al the school

Residents Enrolled
in District Programs
(District Average) +

/.‘

21.00/0 {2.1%)

The percentage o pupils residing within this
schoolgs baundary that are enrelled in a district
program al any school within Lhe jurisdiction

lization

54%
Proportion of the school's capacity currently in

use. Official school capacily is wsed localeulate
thisvake {where applicable)

Birth Trend - 6 Year .

0%

The change in the average number of births per
year. Calculated by comparing the most recent

3 yearsvs. the 3 years belore that
38.5%

The prepartion of the community's lamilies with
a single parent fwith chilkdren at home). Source
Census 2016

Transiency
lricl Avera

+/-

Parents

16.5% w72

The proportion of the communily's population
thal move in the year prier o the Census
Source: Census 2016

Cross Boundary
Repular Program
Inflow

D

% of Enrelment)

28 (16%)

Number of pupilsin the Regular program who
auend the schod, bullive in another school's
boundary.

Integrated Special
Education

(District Average) +

24.90/0 {12.4%)

The prepertion of the lokal enrolment made up
of pupils with Special Needs designations whe
are in Regular classrooms

Projected
Utilization in 5
years

(Projected Enralment)

429(0 (154)

Propertion ef the school's capacily proecied 1o
bve in use 5 years from now. Dificial schod
capacily is used 1o calculate this vake (where
applicable).

Population Pressure

-16.7%

Thedilference between the group of chidren
that will be eligible 1o enter the school over the
nexl 3 years vs. the group aging cul o the school
(4 yearsis used in schods with small youth
populations)

LabourForce '

Unemployed

8-20/0 (6.7%

The prepartion of the community's labour lorce
thatare unemp loyed (Ages15+). Seurce: Census
2016

Home Language '

Not English

Ystrict Average) +

8.8% s

The prepertion of the communily's population
that does nel speak English at home Source
Census 2016

Cross Boundary
Repular Program
Outflow

(% of Residents)

82 (36.3%)

Number of pupils in the Regular program whe
live in a sehools boundary, bul chosse leattend
another school.

English Language
Learners

(Dstrict Average) +

23.9% tosw)

The percentage of the school's enrolment
recening ELL servicesfinstructionffunding

Migration

-2.3%
A measure of the net impactof families moving

inand out of this catchmen tarea annualy
based on the 5 year average

Prevalence of Low '
Income

9.5%

The preportion of the communily's pop ulation
living in & household with an income below a
variab ke threshold caleulied by Swis Can.
using median afertax income and household
size Seurce: Census 2016

2020-2021 TO 2022-2023

Net Cross Boundary
Repgular Program

-54

Acalculated resullof the relationship between
Inflow vs. Oulllow

Indigenous

4
+

(District Average)

12.2% (2%

The percenlage of Lhe schools enrdment that
have sell declared 25 being of Indigenous
anceslry

Socio-Economic

e

Risk Rating

HIGH

An amalgamaited score based on five laciors
commenly cied as allecting student
achievement Source Census 2016

Population With No
High School

Diploma +

[District Av

21.0%

The proportion of the communily's population
that did net comp kete high school (Ages 25-64).
Source: Census 2016
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G.S. LAKIE MIDDLE SCHOOL

School Demographics

Year Built: 2003

Year Modernized: Classroom additions 2004
Number of Modular facilities: & [modulars = 150 student spaces)
Enrolment 2019-2020: 449

Projected enrolment 2024: 311

Core Capacity: 400

Total Capacity: 762

Utilization 2019-2020: 9%

Projected Utilization 2024 67%

About the School
City Sector: West
Boundary map #: Middle School
Grade structure: Grades 6 to 8

PI'OQI'CI MS: As aschool, Lakie strives to provide options that are available for kids to participate in
which are taught by specialists in their field. Lakie also offers an amazing Athletics/Phys Ed program
which allows for all students to get involved and stay active. More over, Lakie has an extensive list of
exitracurricular clubs and after school programs which all students are welcome to parficipate in. In
addition to that, Lakie is very proud of it's strong Fine Arts focus which provides students with the
opportunity to be involved in productions that are of the highest cadliber.

Facilities Assessment
Facility condition: Acceptable to Good

Immediate facility needs: interior finish upgrades due to life cycle

I.ong term fc:ciliiy needs: Light fixtures are near end of life cycle and require upgrade for
operational cost effectiveness.
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G.S. Lakie Middle

50 Blacklcol Blvd W Lethbrdge, AB TIKZN7

PRINCIPAL: 5 Mezel
VICE PRINCIPAL: A DewachVK McKenzie
SECRETARY: C Widmer

PHONE: (403) 327-3465

Total Enrolment
1019-20

449

Number o pupils attending the school The
graph represents up ko 6 years o total
enrolment history al the school

Residents Enrolled '
in District Programs
(District Average) —-—

8.8% i

The percenlage o pupils residing within this
schoolges boundary that are enrolled in a district
program atany schoolwithin the jursdiction

Utilization

¥

59%
Proportion of Lhe school's capacily currently in

use. OfMcial sehool capacily & wed tocaleulawe
this value (where applicable)

Birth Trend - 6 Year

+4%

The change in the average number of births per
year. Caleulated by camparing the most recent
3 yearsvs. the 3 years before that

4=

26.7% (s

The proportion of the comm unily's [amilies with
a single parent (with children at home). Source
Census 2016

Transiency

»

19.3% 78

The preportion of the comm unity's population
that move in the year prior ko the Census
Source: Census 2016

Cross Boundary
Regular Program
Inflow

»

(% of Enrolment)

50 )

Number of pupils in the Regular program who
altend the schodl, bullive in anotherscheol's
boundary.

Integrated Special
Education

4

(District Average) +/_

1.8% (z.4%)

The prepertion of the lotal enrolment made up
of pupils with Special Needs designations who
are in Regular elassroems

Projected
Utilization in 5
years

(Projected Enrolment)

67% (51)

Proportion of the schoal's capacity prejected 1o
be inuse 5 years [rom now. Official schoal
capaciy is used o caleulate this value (where
applicable)

Population Pressure
+ —

-3.8%

Thedillerence between the greup of chidren
thatwillbe eligible o enter the school over the
next 3yearsvs the group aging oul o the school
(4 yearsis used in schoels with small youth
populatiens)

LabourForce '
Unerr

ployed
Jislrict Average) +,_

7.5% 5%

The prepartion of the community's labour force
that are unemp loyed (Ages 15+). Source: Census
2016

Home Language '
Not English

Jislricl Average) —

4. 90/0 (6.2%)

The prepertion of the communily's population
that does nel speak English at home. Source:
Census 2016

Cross Boundary '
Regular Program

Outflow

(% of Residents)

40 1%

Number of pupils in the Regular program who
live in a scheol's boundary, bul choose loallend
another schoal

English Language
Learners

4

(District Average) .|./_

M.4% osx)

The percenlage of the school's enrelment
receiving ELL services/instructionffunding.

2020-2021 TO 2022-2023

G.S. kl’

iddle school

Net Cross Boundary
Regular Program

+f—-

+10

A calculated resultof the reltionship between
Inflow vs. Oulllow.

Indigenous '
(District Average]

+

7.8% (s 3%

The percentage of the schools enrdment that
have sell declared as being of Indigenous
ancestry

Note: Projections assume Spanish Bi-Lingual program
will continue from Coalbanks Elementary to G. 5. Lakie
beginning with grade 6 in 2022.

Migration
+/-

+1.2%

A measure of the nel impact of [am lies moving
inand outol this calchmen larea annualy,
based on the 5 year average

Prevalence of Low '
Income

(District Ay

9.3% v )

The propertion of the communily's pop dation
living in a household withan income below a
variab le threshold caleulated by Stats. Can
using median afler-ax income and household
sree Source: Census 2016

Socio-Economic
Risk Rating

S

MEDIUM

An amalgamated score based on live faclors
commonly cited as affecting student
achievemenl Source Census 2016

Population With No '
- |

High Schoa
Diploma —

6.7% m

The proportion of the communily's pep ulation
that did not comp lete high school (Ages 25-64)
Seurce: Census 2016
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GILBERT PATERSON MIDDLE SCHOOL

School Demographics

Y ear Built: 1955
Year Modernized: 2008
Number of Modular facilities: 0
Enrclment 2019-2020:

Projected enrclment 2024

Core Capacity:

Total Capacity:

Utilization 2019-2020:

Projected Ulilization 2024:

About the School
City Sector: South
Boundary map #: Middle School
Grade structure: Grades 6to 8

PI'OQI'CI MS: In addition to the basic instructional program, Gilbert Paterson Middle School also provides
French Immersion programming.

Facilities Assessment
Facility condition: Good

Immediate fC.ICI'Il'y needs: Functional space redllocation to realign with current curriculum
practices.

I.ong term fc:ciliiy heeds: Boiler an ventilation system upgrades due to end of life cycle.
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LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Gilbert Paterson Middle

2109 12th Ave. S, Lethbridge, AB TIKOP1

PRINCIPAL: D Christiansen
VICE PRINCIPAL: C Tharsen/L Hagen
SECRETARY: | Walsen

PHONE: (403) 322-0125

Total Enrolment
2019-20

779

Number o pupils auending the school The
graph represents up 1o 6 years o lotal
enrolment hislory at the sehool

Residents Enrolled

in District Prograrn s ‘

(DsinctAverage) +,

20.5% (21.1%)

The percentage of pupils residing within this
schooldps boundary that are enrolled in a district
program al any scheol within Lhe jursdiction

Utilization

C

83%

Proportion of the schools capacily currently in
use. Dfficialsehool capacity is wed o caleulate
this value (where applicable)

Birth Trend - 6 Year

-8%

The change in the average number of births per
year. Caleulted by comparing the most recent
3 yearsvs. the 3 years belore that

Single Parents

dstrict Average)

28.7% qasw)

The preportion of the communily's families with
a single parent (withchild ren at home) Source
Census 2016

Transiency

Jslrict Average)

o

“7.10/0 {17 8%)

The preportion of the communily's population
that move in the year prior o the Census
Source: Census 2016

Cross Boundary
Regular Program
Inflow

B

(% of Enrclment)

74 (13%)

Number of pupils in the Regular program who
atlend the schod, bullive in another scheol's
boundary

Integrated Special
Education

&
+-

(Dstrict Average)

1.0% (12.4%)

The preportion of the lotal enrolment made up
of pupils with Special Needs designations who
are in Regular classroom s

Projected
Utilizationin 5
years

(Frojected Enralment)

870/0 (&18)

Proportion of the school's capacily pregected 1o
b in use 5 years rom now. Dffical sehoal
capacily s used 1o caleulate this value (where
applicab k)

Population Pressur
+ —

+4,4%

Thedillerence between the greup of children
that will be eligible Lo enter the school over the
nexl 3 years vs, the group agngoul of the school
(4 yearsis used in schods with small youth
populatiens)

rForce '

nployed
+/-

(District Average)

Lat
Un

6.3% (s.7%)

The prepection of the community's labour force
that are unemployed (Ages 15+ Source: Census
2016

Home Lanpguage ’
Not English
+/-

(District Average)

5.3% (s 2

The preportion of the community's pop ulation
that does nol speak Enghsh at home Source
Census 2016

Cross Boundary '
Regular Program

Qutflow

(% of Residents)

35 (6.5%)

Numbereof pupilsin the Regular program whe
live ina school's boundary, bul chosse Loallend
anoclher schod

English Languape
Learners

(District Average)

6.40/0 (10.6%)

The percentage of the schools enrolment
recening ELL services/nstruction/lunding

Migration

+0.4%

A measure of the nelimpactol families moving
inand oul of this catchmentarea annually,
based on the 5 year average

Prevalence of Low '
Income

+/_

6.5% o=

The propodion of the communily's pop ulation
living in a household withan incame below a
variab ke threshold caleulated by Stals, Can
using median afer-tax incomeand household
srze, Scource: Census 2016

(Dislrict Ave

2020-2021 TO 2022

Net Cross Boundary
Regular Program

+

+39

A calculated resultel the relationship between
Inllow vs. Oulllew,

Indigenous ’

(District Average)

4.7% (6 3%

The percentage of Lhe schools enrdmenit that
have sell declared as being of Indigenous
anceslry,

Socio-Economic

a4

Risk Rating

MEDIUM

An amalgamalted score based on lve lactors
commeonly ciled as alfecling student
achevemenl. Seurce: Census 2016

Population With No '
High School

Diploma

wrict Average)

10.6% 1«

The propertien af the communily's pop ulation
that did not comp lete high sehool (Ages 25-64)
Seurce: Census 2016

)
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SENATOR JOYCE FAIRBAIRN MIDDLE SCHOOL

School Demographics

Year Built: 2018

Year Modernized: -

Number of Modular facilities: 10 (modulars =250 student spaces)
Enrolment 201%-2020: 533

Projected enrclment 2024: 624

Core Capacity: 775

Total Capacity: 775

Utilization 2019-2020: 9%

Projected Utilization 2024: 81%

* note open one year. Futue enrolment peojectons after two vears of hstory moy peowve more

enroiment more evenly pit between both West Lethbrdge Midde Schoois.

About the School
City Sector: West
Boundary map #: Middle School
Grade structure: Grades 6 to 8

Progrq MsS:. Senator Joyce Fairbairn offers educational programming and option exploration to
students in grades 6 to 8. The school has initiated a laptop initiative to provide exceptional learning
to all students. Through this initiative laptops will enhance the fools available to students and

teachers as they navigate the curriculum together. The technology will allow students to enhance

Facilities Assessment
Facility condition: Excellent
Immediate facility needs: As newly constructed completing finishing
and warranty work.
Long term facility needs: Maintenance of life cycle of major building

components.
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Enrolment Profile

Community Profile

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Senator Joyce Fairbaim Middle

301 Rocky Mountain Blvd Lethbridge, Alberta € TIK 654

PRINCIPAL: B. Barllent

VICE PRINCIPAL: T.HagelR. Adarrson

SECRETARY: A Mandervile
PHONE: (403) 381-2977

Total Enrolment
2019-20

533

Number o pupils atiending the scheol. The
graph represents up 6 years of lolal
enrclment hislery al the school

Residents Enrolled ’
in District Prograrms
(District Average) —

9.6%(211%]

The percenlage of pupils residing within this
school@s boundary thatare enrolled in a district
program alany schoolwithin the jurisdiction

Utilization

69%

Proportion of the sehoal's capacity currently in
use. Dificialscheol capacity is used wealeulate
this value (where applicable)

Birth Trend - 6 Year

0%

Thechange in the average number of births per
year. Calculated by comparing the most recent
3 yearsvs the 3 years belore that,

Single Parer

sLAvera

20.9% pa )

The prop orten of the community's families with
a single parent (with child ren al heme). Source
Census 2016

Transiency

(Diswrict Average)

D

4

211% wr e

The proportion of the communily's population
that move in the year prior 1o the Census.
Source: Census 2016

Cross Boundary '
Regular Program
Inflow

(% of Enrolment)

33 (6%)

Number o pupils in the Regular program who
atlend the schodl. butlive in another school's
boundary

Integrated Special '
Education

(District Average) =

9. 8% (124%)

The prepertion of the lolal enrelment made up
of pupils with Special Needs designations who
are in Regular classrooms.

Projected
Utilization in 5
years

(Projected Enrolment)

81% 624

Proportion of the school’s capacily progcied 1o
be in use 5 years lrom now. Official schod
capacily is used localculate this value (where
applicable)

Population Pressure

L
+7.8%

Thedillerence between the group of children
that will be eligible to enter the school over the
next 3 yearsvs the group aging oul o the school
(4 yearsis used in schodls with small youth
populations)

LabourForce '
Unerr |

ployed
eape) +/_

(District Ave

6.2% (s 7%

The prepertion of the comm unily's labour foree
thalare unemp loyed (Ages15+) Seurce: Census
2016

Home Language '
Not English

4.90/0 6 2%

The prepertion of the communily's pop ulation
that does not speak English at home Scurce
Census 2016

Cross Boundary '
Regular Program

Outflow

(% of Residents)

54 (2.7%)

Num ber of pupils in the Regular program whe
live in a sehool's boundary, bul ehoese loatlend
another school.

English Language ’
Learners

[District Average)

6.00/0 (10.6%)

The percentage of the school's enrolment
recerving ELL services/instruclion/funding.

Migration

+1.5%

A measure of the net impactof [amilies moving
inand out of this calchmentarea annually
based an the 5 year average

Prevalence of Low '

Income

(District Average) +/‘

7.5% ¢

The prepartien of the carmimunity's pep uatien
living in a househeld withan income below a
variable thresheld caleulated by Stats. Can
using median aller-tax income and household
size. Seurce: Census 2016

)

2020-2021TO 20

HNet Cross Boundary
Regular Program

-21

A cakeulated resultof the rellionship belwean
Inllow vs. Oulllow:

Indigenous ’
(District Average)
+f=

54% (6.3%)

The percentage of Lhe schools enrdment that
have sell declared as baing of Indigenous
ancestry.

Socio-Economic
Risk Rating

T

MEDIUM

An amalgamalted score based on lve factors
commeonly cited as alfecting student
achievement Source: Census 2016

Population With No '
High 5c

chool
Diplom: —

Jistricl Average

6.3% mo

The proportion of the communily's pep ulation
that did net complele high school (Ages 25-64)
Seurce: Census 2016
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WILSON MIDDLE SCHOOL

School Demographics

Year Built: 19460
Year Modernized: 2015-2017
Number of Modular facilties: 0
Enrolment 2019-2020: 687
Projected enrolment 2024: 493
Core Capacity: 884
Total Capacity: 88s
Utilization 2019-2020
Projected Utilization 2024: 78%
About the School
City Sector: North
Boundary map #: Middle School
Grade structure: Grades 6 to 8

Progrc: Mms: Through the Wilson Way, we have hope for fomorrow. We dream of our possibilities. We
conquer through perseverance. The Wilson Way cultivates these qualities: citizenship & fairness,
responsibility, respect, compassion, perseverance, frustworthiness &

Facilities Assessment
Facility condition: Good to Excellent

Immediate facility needs: T1he sw wing was not included in the modernization and is now
required for student learning. Required upgrade of this wing to bring to standard of the rest of the
school.

Long term facility needs: Maintain life cycle of major building components.
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Community Profile

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Wilson Middle

2003 %th Ave. N, Lethbridge, AB T1H1|3

PRINCIPAL: D Hawking
VICE PRINCIPAL: |. Halowski/B, Dersch
SECRETARY: | Schroader

PHONE: (403) 329 -3144

Total Enrolment
2019-20

687

Number of pupils attending the sehool, The
graph represents up o 6 years of Lotal
enrolment histery al the sehool

Residents Enrolled '
in District Prograrms

(Dsinct Average) —

9.2% (21.1%)

The percentage of pup s residing within this
schoolgps boundary thatare enrelled in a district
program al any school within the jurisdiction

Utilization

78%

Proportion of the school's capacily currently in
use. Official sehool capacily is used localeulate
thisvalue (where applicable)

Birth Trend - 6 Year

D,
-5%
The changein the average number of births per

year. Calculated by comparing the most recent
3 yearsvs. the 3 years belore thal

Single Parents

-4

34.4@@ 28.5%)

The prepertion of the community's families with
a single parent {with ehild ren al heme). Source:
Census 2016

15.7% oraw)

The prepertion of the community's population
that move in the year prier lo the Census
Source: Census 2016

Cross Boundary ’
Regular Program

Inflow

(% of Enrelment)

55 @

Number o pupils in the Regular program who
auend the school, butlive in anctherscheol's
boundary

Integrated Special .
Education

(Dislrict Average) +/_

“6% (12 4 %)

The propertion of the lotal enrclment made up
of pupils with Special Needs designations whe
are in Regular classrooms

Projected
Utilization in 5
years

(Projected Enrolment)

780/0 (893)

Proportion of the school's capacily projecied to
be inuse 5 years [rom now. Official schod
capacily is used Lo calculate this value (where
applicable)

Population Pressure
+ —

+1.5%

Thedilference between the group of chidren
that will be eligible 1o enter the school over the
next Iyears vs. the group aging eut o the school
(4 years is used in sehools with small youth
population s)

LabourForce: ’

Unemployed

6.9% (s 1)

The propertion of the cammunily's labour lorce
thatare unemp loyed (Ages 15+) Source Census
2018

Home Language '
Not English

distncl Average) +

(4]
8.8% (6.2
The propertion of the communily's pop ulation
that does nol speak English at hame, Seurce:
Census 2016

Cross Boundary ’
Regular Program

Outflow

(% of Residents)

29 @aw

Numberof pupils in the Regular program who
live in a schoal's boundary, bul choose loatlend
anether scheel

English Language

Leamners ‘

(Dswnet Average) +

20.7% no.6%

The percentage of the school's enrelment
recening ELL services/instructionffunding,

Migration
+ -—

=0 250

A measure aof the net impact of families moving
inand out of this catechmentarea annualy
based on the 5 year average

Prevalence of Low ’
Income
Yslrict Average) +/_

6.7% ()

The preportion of the communily's pepulation
lving in a househeld withan income below a
varnab le threshald caleulated by Stats Can
using median alter-tax income and household
sme Seurce: Census 2016

2020-2021 TO 2022-2023

Net Cross Boundary
Regular Program

+

+26

A caleulated resullef the relauenship between
Inflow vs. Dutllow,

Indigenous ’
(Distriet Average)

+

9.0% 5.3%)

The percentage of the scheols enrdment that
have sell declared as being of Indigenous
anceslry

Socio-Economic

Risk Rating

o

MEDIUM

An amalgamaled score based on lve laclors
commonly cited asalfecting student
achievement. Source: Census 2016

Population With No

High School ‘
Diploma +

district Average)

17,00/0 (1.0 %)

The proportion of the communily's pop ula lion
thatdid not complete high school (Ages 25-64)
Source: Census 2016
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CHINOOK HIGH SCHOOL

School Demographics

Year Built:

Y ear Modernized:

Number of Modular facilities:
Enrolment 201%-2020:
Projected enrolment 2024:
Core Cupuu_:g

Total Capacity:
Utilization 2019-2020:

Chinook r@mﬁmﬁmwmmm_ :

R I

About the School
City Sector: West
Boundary map #: High School
Grade structure: Grade 9 to 12

PI‘OQI'CI MS: Chinook High School provides learning opportunities for students in grade ¢ to 12.
Chinook is know for ifs Robotics program and fine arfs programming.

Facilities Assessment
Facility condition: Good

Immediate chiliiy needs: Due to sharp rise in enrolment immediate needs are modular
classroom facilities.

I.ong term fuciliiy needs: The School is over five years old and will begin to require more
maintenance. Due to significant projected enrolment growth, more classroom space will be required

through modular classrooms or review of existing student boundaries. Functional space reallocation to
realign with current curricular practices.
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Community Profile

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Chinook High
259 Britlania Bl W, Lethbridge, AB T1j4A2

PRINCIPAL: K Wood

VICE PRINCIPAL: t Myndic(retired Jan 2020)m rersterT Cunningham/ Cameron Hall (Jan 2020)

SECRETARY: L Marris

PHONE: (403) 320-7565

Total Enrolment
2019-20

178

Numberof pupils attending the scheol. The
graph representsup o 6 years o lolal
enrelment histery at the scheol

Residents Enrolled .
in District Prograrm s

(DistriclAverage) -—

1.7%

The parcentage o pupils residing within this
schoolps beundary that are enrelled ina district
program al any schoolwithin the jurisdiction.

Utilization

86%

Proportion of the school's capacily currently in
use. OfMcialschoel capacily s used localeulate
thisvalue (where applicable)

Birth Trend - 6 Year

/\

+2%

The change in the average number of births per
year. Calculated by comparing the most recent
3 yearsvs. the 3 years before that

Single Parents
(District

verage)

23-80/0 (28.5%

The preportion of the communily's families with
a single parent (with child ren at home). Source
Census 2016

Transiency
[District Average)

20.2% 17 5%)

The prepoetion of the community's pepulation
thal move in the year prior lo the Census
Source: Census 2016

Cross Boundary ’
Regular Program

Inflow

(% of Enrelment)

53 tw

Number o pupils in the Regular program who
autend the schoal, butlive in ancther scheol's
beundary

Integrated Special
Education
(Dstrict Average) 4./_

123% (12.4%)

The propertion of the olal enrelment made up
of pupils with Special Needs designations whe
are in Regular classrooms,

Projected .
Utilization in 5

years
(Prejected Enrelment)

1120/0 (1524)

Proportion of the school's capacily projcled lo
be inuse 5 years lrem now. Official schod
capacily is used o caleuble this value (where
applicable)

Population Pressure

+
+9.9%

Thedilference between the greup of children
that will be eligible o enler the school over the
nexl 3 yearsvs the group aging out of the school
(4 years is used in schools with small yeuth
populations).

LabourForce: ’
Unemployed
(Dslrict Average) +/_

6.9% (7%

The propertion of the community's labour lorce
thatare unemployed (Ages 15+). Source: Census
2016

Home Language ’
Not English
(Dstrict Average) —

499’0 (6.2%)

The propertion ef the community's pop ulation
that dees nol speak English at home. Source
Census 2016

Cross Boundary
Repular Program
Outflow

(% of Residents)

4

154 0%

Numberof pupils in the Regular program who
live in 2 schools boundary. bul choose loatlend
anather scheol

English Language '
Learners
—-—

(District Average)

5.60/0 (10 6 %)

The percentage of the schools enrolment
recening ELL servicesfinstructionfunding.

Migration
+/-

+1.4%

A measure of the netimpact of [am lies moving
inand oul of this calchmen larea annually,
based on the 5 year average.

Prevalence of Low ’
Income

(District Average) +

B.4% (3w

The preportion of the communily's pop ulation
living in a household withan income below a
variable threshold caleulted by Stats. Can.
using median alter-ax income and household
size Seurce: Census 2016

2020-2021TO 20

Net Cross Boundary
Repgular Program

=101

A calculated resultof the relationship between
Inflew ws. Oulllow.

Indigenous '
(District Average)

-+

78% (6 .3%)

The percentage of Lhe school's enrelment that
hawve sell declared as being of Indigenaus
ancestry.

Socio-Economic

Sl

Risk Rating

MEDIUM

Anamalgamaled score based on live faclors
commoenly cited as allecting student
achievement Source: Census 2016

Population With No '
High School

Diploma —
(Distriet Average)

6.5% (o

The proporticn of the communily's pep ulation
that did not comp lete high school (Ages 25-64).
Seurce: Census 2016
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LETHBRIDGE COLLEGIATE INSTITUTE HIGH SCHOOL

School Demographics
Year Built: 1949
Year Modernized: additionz 1957, 1970, 1984
Number of Modular facilities: 0
Enrclment 2019-2020: 894
Projected enrclment 2024: 1074
Core Capacity: 2391
Total Capacity: 23%1
Utilization 2019-2020: 41%
Projected Utilization 2024 49%
Mote: LCI cumently houses the Southern Alberta Professional Develbpment Consortium, Career Tran-
sitiore program and the High School Off Campws program inthe "B wing due to space avaiabilty.

About the School
City Sector: South
Boundary map #: High School
Grade structure: Grades 9 to 12

Progrc: Ms: Lethbridge Collegiate Institute exists to provide our students and community with

education opportunities, experiences, and challenges through the provision of high quality
Academic, Co-Curricular, and Social Programs; in a supportive, caring environment. French
Immersion programming is also provided fo students.

Facilities Assessment
Facility condition: Marginal

Immediate fc:ciliiy needs: Flooring and interior finish upgrades due to exceeding life cycle
expectancy.

I.ong term fc:ciliiy needs: Functional space redllocation fo realign with current curricular
practices. Plumbing, mechanical and electrical system upgrades for operational cost effectiveness.
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Community Profile

LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

Lethbridge Collegiate

17015th Ave S. Lethbridge, AB T1|OW4

PRINCIPAL: W Palent

VICE PRINCIPAL: G ValchedK. van der Meer/K. Hurdle

ECRETARY: M Henry

PHONE: (403) 328-3606

Total Enrolment
2019-20

896

Numberd pupils atlending the scheol. The
graph represenis up 1o 6 years o lotal
enrolment hslory at the school

Residents Enrolled
in District Programs

(Dstrict Average) +

24.6% o1
The percenlage o pupils residing within this

schoolgs baundary that are enrolled in a district
program al any school within the jurisdiction

Utilization

4%

Proportion of the school’s capacity currently in
use Difealschool capacily s used localeulate
this value [where applcable)

Birth Trend - 6 Year

The change in the average number o births per
year. Calculated by comparing the most recent
3 years vs Lhe I years beflore thal.

Single Parents
+/=

8700 28 5%

The propertion of the communily's [amilies with
a single parenlt (with chidren at home) Source
Census 2016

Transiency '
et Average
-

17 10/
171% ws
The propartion of the communily's population
that maowe in the year prior lo the Census
Seurce: Census 2016

Cross Boundary
Repular Program
Inflow

% of Enrolment)

177 os

Number o pupisin the Regular program who

ve in another school's

attend the schod, bu!
boundary

Integrated Special
Education
(District Average) +/_

13.2%:

The propartion of the tolal enrolment made up

of pupik with Special Needs designations who
are in Regular classrooms.

Projected
Utilization in 5
years

(Projected Enrlment]

49% ¢

s

Propertion of the school’s capacity projected o

be inuse 5 years lrom now Offlical schod
capacily isused ko caleulle this value (where

applicable)

chool over the
gould the school
withsmall youth

nexl 3 years vs the grou
{4 yearsis used in sch

populations)
Labour Force '
Unemploye

victAv +-

6.3% -

The propartion of the communily's labour lerce
thal are unemployed [Ages15+) Seurce: Census
2016

Home Language '
Not E 5

glish

o~

53%

The propertion of the communily's pop ulation
that does not speak English at home Source
Census 2016

Cross Boundary
Repular Program
Outflow

[% of Residents)

103 {16 29%)

Number of pupis in the Regular program who

>

live in a school's boundary, bul chocse loatiend
another schod

English Language '
Learners
—

(District Average)

5.5% [06%)

The percentage of the school's enrolment
recewing ELL servicesfnstructionffunding

Migration

+0.4%

A measure of the nel impactof fam lies moving
in and oul of this calchmenltarea annually
based on the 5 year average

Prevalence of Low ’

Income

Jauict Average +/-

6.5% o=

The proportion of the communiy's pop ulation
Iring in 2 househeld with an income below a
vanabe threshold caleubited by Stats Can
using median afllerdax ncome and household

sze Source: Census 2016

2020-2021 TO 2022

Net Cross Boundary
Repgular Program

+

+74

A cakculated resullof the relonship between
Inflow vs. Oulllow

Indigenous '

(Districl Average)

6.10/0 (6.3%)

The percentage of the schoc

senrdment thal

have sell declared as being of Indigenowus
ancestry.

Socio-Economic

T

Risk Rating

MEDIUM

An amalgamated score based on i
commionly cited as alfecting student
achievemenl Source Census 2016

aclors

&

Population With N '
High School

Diploma +/-

10.6% 10

The p roportion of the communily’
that did not compele hgh school (Ages
Source: Census 2016
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WINSTON CHURCHILL HIGH SCHOOL

School Demographics

Y ear Buill: 1967

Year Modernized: Additions 1990, 2002
Number of Modular facilities: 0

Enrclment 201%-2020: 897

Projected enrclment 2024: 1119

Core Capacity: 1095

Total Capacity: 1094

Utilization 2019-2020: B2%

Projected Utilization 2024: 102%

About the School
City Sector: North
Boundary map #: High School
Grade structure: Grades 9 to 12

Progrc: Mms: Winston Churchill High School is dedicated to providing a quality education that
challenges students of all abilities in a caring environment in order that they might become life-
long learners and responsible, contributing members of an ever-changing society. Winston
Churchill is proud to offer students the opportunity to take a full Diploma in the International
Baccalaureate Program.

Facilities Assessment
Facility condition: Good

Immediate faciliiy needs: Flooring and interior finish upgrades due fo exceeding life cycle
expectancy.

I.ong term Iaciliiy needs: Functional space redllocation to realign with current curticular
practices. Plumbing, mechanical and electrical system upgrades for operational cost effectiveness.
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Community Profile
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Winston Churchill High

160515th Ave N Lethbridge, AB TIHIWA

PRINCIPAL: T.Wong
VICE PRINCIPAL: M. Day/A Fiichely. Bach
SECRETARY: 5 Dlsen

PHONE: (4

)328-4723

Total Enrolment
2019-20

897

Number o pupils aending the scheol The
graph represents up o 6 years o wial
enrolment hslory al the schoel

Residents Enrolled

in District Programs .

(District Average) —

13.20/0 (211%)

The percenlage of pupils residing within this
schoolgs baundary that are enrolled in a district
program al any school within the jurisdiction

Utilization :

82%

Proportion of the school's capacity currently in
use. Offcialschool capacity is wsed wocalculale
this value (where applicable)

Birth Trend - 6 Year .

-5%

The change in the average number o births per
year. Caleulated by comparing the maost recent

h
34.4% ps 5w

The preportion of the community's [amilies with
a single parent [with chidren at harme). Source:
Census 2016

3 years vs the 3 years before that

gle Parents

Transien

o)-

15.7% wra%

The preportion of the communily's pepulation
thal move in the year priorlo the Census
Source: Census 2016

Cross Boundary
Repular Program
Inflow

(% of Enrolment)

209 o

Numberaf pupilsin the Regular program whe
attend the sched, butlivein ancther school's
boundary

Integrated Special
Education

4

(Distriet Average) +/_

12.5% (.53

The prepertion of the lotal enrolment made up
of pupils wilh Special Needs designations whe
are in Regular classrooms

Projected
Utilization in 5
years

(Projected Enralment)

102% (1me)

Praportion of the school's capacity progcted o
be inuse 5 years lrom now. Official schod
capacily is used lo calculate this value (where
applicable)

Population Pressure

+22.8%

The dilference between the group of chidren
thatwill be eligible 1o enter the school over the
nexl 3 years vs. the group aging oul d the school
(4 yearsis used in schoals with small youth
populatiens)

Labour Force '

Unemployed

(Distict Aver

6.90/0 (6.7%)

The prepertion of the community's b
thatare unemp loyed (Ages 15+ Source: G
2016

Home Language '
Not English

de

(District Ay

8.8% 2

The prepertion of the communily's pog uation
that dees nol speak English 2l home Source
Census 2016

Cross Boundary '
Repular Program

Outflow

(% of Residents)

68 (2.0%)

Number of pupils in the Regular pregram whe
live in 2 school's boundary, but chocse Loauend
anelher schod

English Language

Learners ‘

(Diswrict Average) +

19.2% (10.6%)

The percentage of the schools enralment
receving ELL servicesfinstruc ion/funding.

Migration
+/-

-0.2%

A measure of the nel impactol families moving
inand out of this catchmentarea annualy.
based on the 5 year average

Prevalence of Low ’
Income

6.7% ¢ %)

The preportion of the communily's pepulation
living in & household with an income below a
variab e threshold calculated by S1a1s. Can
vsing median afler-lax income and heusehold
sze Scurce: Census 2016

2020-2021 TO 2022-2023

inston
hurchill

Net Cross Boundary
Regular Program

g
141

Acakulated resuliel the relationship between
Inflow vs. Outllow

Indigenous '

(District Average)

5.8% (s3%)

The percenlage of the schools enrdment that
have sell declared as being of Indigencus
anceslry

Socio-Economic

SN

Risk Rating

MEDIUM

An amalgamated score based on (ve [aclors

commonly cied asal

cling student

achevement Source Census 2016

Population With No

High School .

Diploma +

17.0% mow

The proportion of the communily's pepulation
that did not complete high school (Ages 25-64).
Seurce: Census 2016
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VICTORIA PARK HIGH SCHOOL AND ALTERNATE PROGRAMS

School Demographics

Year Built: 1958
Year Modernized: -
Number of Modular facilities: 0
Enrolment 2019-2020:

Projected enrolment 2024:

Core Capacity:

Total Capacity:

Utilization 2019-2020

Projected Utilization 2024:

About the School
City Sector: South
Boundary map #: None— Open Boundary
Grade structure: Institutional programming and Grades 6-12

PI'OQI'CI MS:. To provide a safe, supportive and challenging environment, with an occupational
focus, that will enable students to develop academic, social and emational skills. Our programs will
accommodate unique learning styles and encourage responsible choices within flexible learning
communities. Victoria Park High School will strive to maximize individual potential and to ensure that
all students are equipped to meet the opportunities of education, work and life.

Facilities Assessment
Facility condition: Marginal to Acceptable

Immediate chiliiy needs: Flooring and interior finish upgrades due to exceeding life cycle
expectancy.

I.ong term chiliiy needs: Functional space reallocation to realign with current curricular
practices. Plumbing, mechanical and electrical system upgrades for operational cost effectiveness.

PAGE 118



LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN 2020-2021 TO 2022-2023

Victoria Park High and Alternate Programs

1515 Sth Ave. S, Lethbridge, AB T|2M4 ‘ bl

‘..\ ) &
PRINCIPAL: C King v;'dforf'd‘ Ar ‘...“
VICE PRINCIPAL: R Dueck/R. Scoll SECRETARY: B Wickenheiser Hi g h Sc h%g 1 2

PHONE: (403) 327-3945

v
“é Total Enrolment Integrated Special English Language ’ Indigenous
[s8 2019-20 Education Learmners [District Average)
o
Dslricl Average) (Dsinct Average) pr—
: A + : +
£
E | 0
5 2.7% toew)

Number d pupils allending the scheel The nrolment made up The percentage of the schoels enrolment

designations who ng ELL servicessmstructionfunding

graph rep resents up 1o & years o wotal

ancesiry

enrolment hislory at the school

Utilization Projected
Utilization in 5
years

(Projecied Encolment)

77% 73% @63

Propeortion of the school's capacily currently in

use. Diflicial school capacity s wsed ocaleuale

this value (where applicable) capacily is used
applcable)

VICTORIA PARK MOTTO

MY CHOICE, MY PATH, MY FUTURE speaks to the approach we take
putting each student in the centre of his or her plan. We consult
with students as to their needs and goals, then design an
educational plan to help ensure their success. Our staff feels like
it is a privilege to serve each student and honours the choice
students make to be a part of our community.

We believe that our students are unique and capable learners

who deserve a spectrum of creative opportunities to achieve
success in a safe and caring, respectful, and supportive
environment that will provide them with skills for now and in the

future.
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IMMANUEL CHRISTIAN ELEMENTARY SCHOOL

School Demographics

Y ear Built: N/A
Year Modernized: N/A
Number of Modular facilities: N/A
Enrclment 2019-2020: 312
Projected enroclment 2024: 308
Core Capacity: 310
Total Capacity: 310
Utilization 2019-2020: 101%
Projected Utilization 2024: 9%

About the School
City Sector: North
Boundary map #: None - Open Boundary
Grade structure: Preschool to Grade 5

PI'OQI'CI MmMs: Immanuel Christian Elementary School is an Alternative Christian Program. That
provides educational opportunities within a Christian Environment.

Facilities Assessment

Facility condition: N/A
Immediate facility needs: N/A
Long term facility needs: N/A

NOTE:

This school is owned and maintained by The Society for Christian
Education in Southern Alberta.
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Enrolrent Profile

Immanuel Christian Elementary

2010 SthAve. N Lethbridge, AB TIHONS

PRINCIPAL: | Visser
VICE PRINCIPAL: B Wall

SECRETARY: T Schelenberg

PHONE: (403) 317-7860

Total Enrolment
201%-20

312

Number o pupils altending the scheol. The
graph represents up 1o 6 years of Lotal
anrolment history al the sehool

Utilization

101%

Proportion of the school's capacily currently in
use. Dificial school capacily & used localeulate
this value (where applicable)

Integrated Special
Education
[Diswict Average) +/_

12.80/0 (12.4%)

The propartion of the Lolal enrelment made up
of pupiks with Special Needs designations who

are in Regular classrooms.

Projected
Utilization in 5

arclment)

99% (zos

Proportion of the school's capacily projecled
5 years [rom now. Official schod
capacily is used 1o caleulate this value (where
applicable)

be inu

IMMANUEL CHRISTIAN

To provide a

Christian environment

English Language

Learners .
(DElrict Average) +

13Tq,0 (10.6%)

The percentage of the school's enrelment
cewing ELL servicesfinstructionflunding

MOTTO

in which God

£
ICS

Indigenous
ricl Average]

0.30/0 (6.3%)

The percentage of Lhe school's enrolment that
have sell declared as being of Indigenous

ancestry

calls His

children to develop and use their gifts for joyful service in His

kingdom.
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IMMANUEL CHRISTIAN SECONDARY SCHOOL

School Demographics

Year Built: N/A
Year Modernized: N/A
Number of Modular facilities: N/A
Enrolment 2019-2020: 305
Projected enrclment 2024:
Core Capacity:
Total Capacity:
Utilization 2019-2020:
Projected Utilization 2024:

About the School
City Sector: North
Boundary map #: None — Open Boundary
Grade structure: Grades 6 to 12

Progrc: MS: Immanuel Christian Secondary School is an Alternative Christian Program. That
provides educational opportunities within a Christian Environment.

Facilities Assessment

Facility condition: N/A
Immediate facility needs: N/A
Long term facility needs: N/A

NOTE:

This school is owned and maintained by The Society for Christian
Education in Southern Alberta.
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@
Immanuel Christian Secondary
B80261hAve N.Lethbridge AB THOS1 w
PRINCIPAL: M Bekkering
VICE PRINCIPAL R Houweling L
SECRETARY: # Gil ICS
PHONE: (403) 328-4783

Total Enrolment Integrated Special ’ English Language ’ Indigenous
-

2019-20 Education Learners
(Dslrict Average)

305 5.9% (1.4%) 9.2% (osw

lsattending the school The The preportion of the olal enrolment made wp The percenlage of the school's enrolment
graph represents up o 6 years of total of pupils with Special Needs designations g ELL services/mstruction/lunding
enrolment hstory at the school are in Regular classrooms anceslry

(District Average)

(Dsinet Average) +/_ —

Enrolment Profile

Numberd pup

Utilization Projected
Utilization in 5
years

(Projected Enrolment)

46% 55% (s0)

Proportion of the school's capacity currently in Proportion of the school's capacity pi ted 1o
use Offcialschool capacity i used localculate be inuse 5 years from now. DIlical sch
this value (where applicable) capacily is used o calculate this vak

applicable).

IMMANUEL CHRISTIAN MOTTO

To provide a Christian environment in which God calls His
children to develop and use their gifts for joyful service in His
kingdom.
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LETHBRIDGE CHRISTIAN SCHOOL

School Demographics

Year Built: N/A
Year Modernized: N/A
Number of Modular facilities: N/A
Enrolment 2019-2020: 225
Projected enrclment 2024: 260
Core Capacity: 255
Total Capacity: 255
Utilization 2019-2020: 88%
Projected Utilization 2024: 102%

Mote: The Lethbridge Christian School Society is curently expanding the
classroom space on this school facility.

About the School
City Sector: North
Boundary map #: None — Open Boundary
Grade structure: Kindergarten to Grade 5

Progra Ms: Lethbridge Christian School is an Alternative Christian Program. That provides education-
al opportunities within a Christian Environment.

Facilities Assessment

Facility condition: N/A
Immediate facility needs: N/A
Long term facility needs: N/A

NOTE:

This school is owned and maintained by The Society for Christian
Education in Southern Alberta.
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Enrolment Profile

Lethbridge Christian

35L)ames Blvd M. Lethbridge AB TIHEKS
PRINCIPAL: L Greeno

SECRETARY: C Harmon

PHONE: (403) 320-0677

Total Enrolment
2019-20

225

Number o pupils attending the scheol The
praph represents up o 6 years o lolal
enrolment hislory al the school

Utilization

88%

Propertion of the scheool's capacily currenlly in
use. Dfficial scheol capacily s wsed ocalcuate
this value (where applicable)

Integrated Special '
Education
(District Average) -—

769’0 {12.4%)

The proportion of the lolal enrolment made up
of pupils with Special Needs designations who
are in Regular classrooms

Projected ,
Utilization in 5
years

(Projecied Enrelment)

102% @y

Proportion of the schoel's capacily prepecied lo
be inuse 5 years l[rom now. Official schoo
capacily is used to calculate this value (where
applicable)

SCHOOL MOTTO

English Language '
Learners

[Districl Average) +/_

10.2% o6

The percentage of the scheol's enrolment
recaiving ELL servicesfinstruetianilunding.

Indigenous

(Distriet Average)

0.4% %)

The percentage of the school's enrdment that
have sell declared as being of Indigencus
anceslry

Lethbridge Christian School exists to provide students with a

Christ-centered education

in

an

interdenominational

setting,

challenging them to lifelong excellence as they grow in knowledge
and love, and in obedience to Jesus Christ.
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SCHOOL BOUNDARIES
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51 LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN
SCHOOL BOUNDARIES
Lethbridge School District No. 5; [ ) 2
Middle School Boundaries i ..,ikr.
(Grades 6-8) ;
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GLOSSARY OF TERMS

From the School Capital Manual,Government of Alberta, 2015

The adjusted enrolment for a school uses a Student Allowance
Factor to account for the additional space required by some
students with special needs for the effective and safe delivery
of programs. Students with severe disabilities are counted at a
factor of three.

Adjusted Enrolment

Space in a school facility, supported by Infrastructure and in-
Allowable Area cluded in the Area, Capacity and Utilization Guidelines.

Ancillary Space Instructional areas used for drama, music, arts and other
multi- purposes

"Approval" must be obtained from Education for every school
Aooroval building project intended by a school jurisdiction, as stipulated
5 within the School Act

Numerical amount of space expressed in square mefres.

The capacity of a new school and the method by which it is es-
fablished as approved by Infrastructure. Records of capacity for
all Alberta schools are maintained by Infrastructure and reflect the
capacity established at the time of construction, minus any exclu-
sions or exemptions subsequently approved by Infrastructure

Capacity

Funding provided to school jurisdictions for school building projects
in accordance with Education's approved budget schedule.

Capital Funding

The space that is provided to meet the needs of the reg-
Core Area ular curriculum, including administrative and service are-
as.
A school building that is constructed with a permanent core and
Core School can be expanded or contracted by the addition or removal of
modular classrooms.

Facility Con- Performance
dition Raling
Critical Unsafe, High Risk
Poor Does not meet requirements, Significant
deficiencies
s s Marginal rMeets min requirements, with significant
Facilities Condition deficiencies
Acceptable rMeets present requirements, minor defi-
ciencies
Good reets all present requirements. No

deficiencies

Excellent As nevw/state of art, mesets present and
foreseeable requirements
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GLOSSARY OF TERMS

Facilities Plan A general or broad plan for facilities and facility development
within a school jurisdiction.

Assessment of facility characteristics, which includes site, archi-
tectural and engineering components, maintenance planning,
safety, space adequacy and environment protection, to deter-
mine the ability of the building fo accommodate current and
future needs.

Facility Evaluation

The area within the perimeter of a school building that is meas-

ured from outside to outside of the building's exterior finish.
Gross Area

Provides funding to (a) replace building and site components
BTSN ERNEILIELELN which have failed and pose health and safety problems for
and Renewal (IMR) pro- students and staff, (b) extend the useful life of school facilities
gram and sites and (c) maintain the quality of the school environ-
ment.

A project involving the design, construction, renovation, expan-
sion, alteration, modernization, upgrading, rehabilitation, rede-
velopment, restoration, replacement, maintenance, repair, or
demoalition of a building, road, bridge, water freatment facility
or other civil engineering works.

Infrastructure Project

Those areas of a school building that are designated for
purposes of instruction, examinations and other student ac-
fivities where direct or indirect student-teacher interaction is
maintained or scheduled.

Also included are storage areas considered directly related
to various instructional areas (i.e., gym storage, drama stor-
age and science preparation areaqs).

Jurisdictional Capacily Represents the total enrolment capacity for a school jurisdiction.
e Refers to School Act.
Legislation

The restoration of an entire or a portion of a school facility to im-
prove its functional adequacy and suitability for present and fu-
fure educational programs.

Instructional Area

Modernization Project
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GLOSSARY OF TERMS

Prototypical modular classroom units built at a central location
and fransported to schools across Alberta. These units are based
on specifications that ensure significantly improved heating and
Modular Classroom venftilation, soundproofing, resistance to mold, ease of servicea-
bility and several other factors that differentiate them for the old-
er modulars that are also part of schools across the province. The
Government of Alberta’s goal is to eventually replace all the old-
er portable with the prototypical Modular Classrooms.

A report that outlines a jurisdiction's educational needs,
conditions of building components, sketch plan(s), brief
Needs Assessment Report description and cost estimate of proposed project(s).

Areas of a school building that are designated for administra-
fion, general storage, staff room and staff work areaq, infirmary,
washroom, shower and change rooms, mechanical and electri-
cal areas, enfrances, circulation areas, elevators, ramps, and
exterior walls.

Non-Insfructional Area

Funding provided to address the costs associated with the
maintenance and operation of schools to ensure they are
safe, comfortable and a suitable learning environment for
students.

Plant Operations and
Maintenance Funding

Means a building used for the instruction or accommodation
of students that is owned or occupied by (i) a school jurisdic-
School Building tion, (ii) a school jurisdiction and a municipality, or (i) a school
jurisdiction and another person.

Means (i) the purchase, erection, relocation, renovation, fur-
nishing or equipping of, (iij making of structural changes in, (i)
the addition to or extension of a school building, or (iv) the
building of access roads or site preparation for a school build-

ing.

Site Development Provis?ion of utility servicgs, access, location of buildings,
playfields and landscaping.

The ratio determined by dividing a jurisdiction's total adjusted stu-
Utilization Rate dent enrolment by its net capacity.

Viable Schools EE;?SOIS that are required for the long term to accommodate stu-
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