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Introduction
Lethbridge School Division (“LSD”) provides public education services to the citizens of the City of Lethbridge,
Alberta, Canada.   The Division was   established in 1886 and has proudly served our community for over 134
years.  
LSD serves approximately 11,841 students from early education (pre-school) to grade twelve in 2019-2020.  The
Division provides high quality learning experiences for students through a broad range of educational programs
in twenty three (23) schools and four (4) institutional programs.   Lethbridge School Division has 629 full time
equivalent (FTE) certificated staff and 517 FTE support staff that provide quality   teaching and learning for our
students.
The Three-Year Capital Plan for 2020-2021 to 2022-2023 is an analysis of future school capital needs for
Lethbridge School Division to address future enrolment growth and modernizing learning spaces to provide the
best spaces for teaching and learning.

EXECUTIVE

SUMMARY

2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

City of Lethbridge and
Population Growth
Lethbridge School Division is the
public school system for the
residents of the City of Lethbridge. 
Lethbridge is a growing, vibrant
city with over 101,482 residents. It
is home to The University of
Lethbridge, Lethbridge College,
and the Lethbridge Research
Centre, one of the largest
agricultural research facilities in
Canada. The city also houses two
large manufacturing plants
involved in raw product
development. Well situated in the
southwestern part of Alberta,
Lethbridge residents enjoy access
to state-of-the-art cultural and
recreational facilities.
Comprehensive retail services
attract consumers from southern
Alberta, southeastern British
Columbia and northern Montana.
Lethbridge continues to attract 
new investment, it's anticipated to
boost the population by 11% from
2019 to 2028 from approximately
101,500 to 112,700.

City of Lethbridge Development
Lethbridge is divided between North and South by a
major   highway (Highway 3). West Lethbridge is
separated from both South and North Lethbridge by
coulees and the Oldman River valley.
The City of Lethbridge, has identified areas for future
growth and new neighbourhoods to support future
growth.   There are five main areas of growth
identified.   The very north of Lethbridge, south east
Lethbridge and North, South and Mid west Lethbridge.
West Lethbridge is the fastest growing community in
Lethbridge and as such there is more area planned for
future development in the west sector of the city. The
City of Lethbridge planning department has also
confirmed the need for two new public and one
separate   (Catholic) school in west Lethbridge siting
anticipated growth of 1,758 students from age 5 to 19
in  growth areas of West Lethbridge by 2028.
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THREE-YEAR EDUCATION PLAN
Lethbridge School  Div is ion prepares a three-year educat ion plan as required by Alberta Educat ion which is  updated
annual ly .    The Board of  Trustees of  Lethbridge School  Div is ion approved the 2019-2022 Three Year Plan and Annual
Educat ion Results Report for 2018-2019 on November 26th,  2019.  This document is  a highly col laborat ive effort  and
ref lects the plans and Annual  Educat ion Results Reports of  each of  the Div is ion ’s  schools ,  with input from partners,  as
the Div is ion continues on the journey of  innovat ing and improving pract ice.  You wi l l  f ind Div is ion prior i t ies ,  trends,
issues,  opportunit ies ,  accompl ishments and strategies that wi l l  provide Lethbridge School  Div is ion students with
continued success.
 
The Div is ion is  proud of  the t ireless efforts of  our staff  and students.  This being said,  Lethbridge School  Div is ion is
continual ly  committed to being better tomorrow than we were today.    The 2019-2022 Three Year Plan and Annual
Educat ion Results Report may be found on the Div is ion ’s  website.
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STUDENT ENROLMENT GROWTH

The school  Div is ion has experienced sustained growth over the last  f ive years.      As the chart  above i l lustrates,
Lethbridge School  Div is ion wi l l  cont inue to see growth each year over the Three-Year Capital  Plan period,  reaching
12,588  students by 2022-2023.    This is  a growth of  747  students or 6.31%  from 2019.  The Div is ion wi l l  see further
sustained growth reaching 12,843  students in f ive years which is  an increase of  1,002  students or 8.5%  from 2019.
 
Over the three-year capital  plan period,  growth wi l l  be greatest  in the west s ide of  Lethbridge with an increase of
8.23% .    North Lethbridge wi l l  see an increase in student populat ion of    6.27%  and the south 3.90% .    This projected
enrolment growth correlates with histor ical  growth in populat ion in these c i ty  sectors.    Interest ing to note is  that
these enrolment growth factors do not take into account addit ional  enrolment due to c i ty  economic development and
new community development,  such as the Southbrook subdiv is ion that wi l l  provide approximately 400  e lementary
aged students in south east Lethbridge in the next 10 years.  With the economic development that has been occurr ing
in Lethbridge i t  is  ant ic ipated that the potent ia l  enrolment growth could be greater in every sector of  the c i ty .



104%
projected utilization
rates by 2022/2023

78%
current utilization

FACILITY UTILIZATION
The school  div is ion begins to get concerned over space
uti l izat ion when the ut i l izat ion rate is  over 85% .    When looking
at ut i l izat ion the Div is ion considers not only base ut i l izat ion but
also core ut i l izat ion.    Core   ut i l izat ion takes into account the
faci l i ty  core learning spaces and does not include modular
classroom faci l i t ies.    Modular Classrooms may have been added
to address immediate enrolment pressures,  however through
the faci l i tat ion of  added enrolment may have exceeded rated
core capacity .    When this capacity  gets very high programming
space is  impacted such as gymnasiums and learning commons.
 
This chart  i l lustrates that the   West Sector   wi l l  have ut i l izat ion
rates over 85% in next three years.    Core ut i l izat ion is  especial ly
high in the South and West Sectors of  the c i ty .

CURRENT CAPITAL PROJECTS
The South Lethbridge Elementary School    is  a K-5,  600 student elementary school  in the Southbrook subdiv is ion in south
east Lethbridge.    The school  is  ident ical  to Coalbanks Elementary School  in west Lethbridge,  completed in 2017.  The
dif ference between the two schools is  that the South Elementary School  wi l l  have Photovoltaic  Solar Panels that wi l l  provide
energy eff ic iency and environmental  educat ional  opportunit ies for our students.    The school  began construct ion   in the
spring of  2019 and wi l l  be completed in   September 2020.  The City  of  Lethbridge planning department predicts that this
area wi l l  see growth of  620 students aged 5 to 19 years old by 2034.

PAGE 6

2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN



NEW SCHOOL CONSTRUCTION REQUESTS
Lethbridge School  Div is ion is  request ing a number of  new construct ion projects to al lev iate current enrolment
pressures and for ant ic ipated growth in the City  of  Lethbridge due to economic growth,  and future development plans
to address an ant ic ipated growth in populat ion of  over 11%  in the next 10 years.  The chart  below provides
information on the two new school  construct ion projects requested in the Three-Year Capital  Plan.
 
The two new construct ion prior i t ies are the Gary Stat ion (West Lethbridge—North)  and West Lethbridge Elementary
(West Lethbridge-South)  Schools.    West Lethbridge is  the fastest  growing community in the c i ty  of  Lethbridge.  
Current ly  there are s ix communit ies in development or proposed development that include Country Meadows,  Gary
Stat ion,  Riverstone,  Copperwood,  Watermark,  and The Piers.    Two new elementary schools are required in west
Lethbridge as al l  four elementary schools have core ut i l izat ion that are very high ranging from 175% to 202% .    Core
uti l izat ion is  high due to the number of  modular faci l i t ies added for enrolment growth.    This impacts instruct ional
programming and puts a strain on core school  areas such as gymnasiums and l ibrary commons.
 
The City  of  Lethbridge projects that in the areas of  growth in West Lethbridge that there wi l l  be an addit ional  225
students aged 5 to 19 by 2022,  354  by 2024 and 1,758  by 2034 putt ing further s igni f icant strain on West Lethbridge
elementary schools exceeding core ut i l izat ion and the only High School  that is  at  capacity  in West Lethbridge.
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SPECIAL CAPITAL PROJECT
This special  capital  project  is  a community in it iat ive that involves mult iple stakeholders for a Science, Technology,
Entrepreneurship/Engineering, Arts and Math (STEAM)  school  in southern Alberta.    The University  of  Lethbridge,
Lethbridge Col lege,  Lethbridge School  Div is ion and Holy Spir i t  Roman Cathol ic  Separate School  Div is ion are wel l -
posit ioned to work with the Government of  Alberta to implement a STEAM School  project .  The inst i tut ions have a
history of  col laborat ion and the capacity  to develop a STEAM School  that has mult iple entry points for students,
seamless transit ions,  and del ivery of  opportunit ies across the inst i tut ions and s ites.  Business and industry have
demonstrated strong support for the four educat ional  organizat ions with engagement in a number of  projects ,  RAP,
and Work Experience.  Business and industry partnerships are cr i t ical  for a STEAM School  to further students ’
creat iv i ty ,  problem solv ing and cr i t ical  thinking ski l ls  in real  world contexts.  Current ly  the community of  southern
Alberta is  l imited in i ts  abi l i ty  to provide addit ional  STEAM opportunit ies due to a lack of  capital  capacity  and teaching
resources.  Youth part ic ipants,  their  guardians and teachers have indicated that youth programming has proven to
inspire students to increase learning,  draw connect ions from learning to the real  world of  employment opportunit ies ,
increase conf idence and the pursuit  of  academic goals as students explore and discover that educat ion and research
drive creat ive solut ions to real  world problems.  A STEAM School  where southern Alberta educat ional  inst i tut ions,
industry ,  and other government agencies are able to pool  their  specialt ies would further enhance the appl ied learning
for youth to achieve success in reaching their  ful l  potent ia l  and contr ibute to a learning,  healthy,  prosperous and
progressive Province of  Alberta.  Lethbridge Col legiate Inst i tute with   faci l i ty  ut i l izat ion under 50%   is  central ly
located   and   would be the ideal  locat ion to house the STEAM   school  with appropriate modernizat ion.    See pages 42 
to 51 for further information about this excit ing init iat ive.
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MODERNIZATION OF SCHOOL FACILITIES
REQUEST
Some of the oldest school  faci l i t ies in Lethbridge are
elementary schools.  These schools require s igni f icant dol lars
of  investment to upgrade for health and safety ,
environmental  sustainabi l i ty  and to provide learning spaces
to meet today ’s  learner.  Lethbridge School  Div is ion is
request ing that seven (7)    e lementary schools receive
approval  for modernizat ion.
 
There are four schools in north Lethbridge that require
modernizat ion.These elementary schools have core ut i l izat ion
between 54% to 118% .  Student enrolment growth in the
north sector of  Lethbridge wi l l  be 6.27%  over the three-year
capital  planning period.
 
  In west Lethbridge there are three elementary schools that
require modernizat ion.These three elementary schools have
core ut i l izat ion ranging from 175% to 197% ,  with ant ic ipated
enrolment growth in west Lethbridge of  8.23%  over the
three-year capital  planning period.  As these schools are
necessary for sustained enrolment in west Lethbridge they
require modernizat ion to ensure faci l i ty  standards for
optimal  educat ional  opportunit ies of  our students.
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LETHBRIDGE SCHOOL DIVISION

EDUCATION CENTRE
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SECTION ONE

Introduction to



WHO WE ARE
Lethbridge School  Div is ion ( “LSD”)  provides publ ic  educat ion services to the c i t izens of
the City  of  Lethbridge,  Alberta,  Canada.    The Div is ion was 
establ ished in 1886 and has proudly served our community for over 134 years.    
 
LSD serves approximately 11,841  students from early  educat ion (pre-school)  to grade
twelve in 2019-2020.  The Div is ion provides high qual i ty  learning experiences for students
through a broad range of  educat ional  programs in twenty three (23)  schools and four (4)
inst i tut ional  programs.   
 
LSD is  a local  government ent i ty  establ ished under the Alberta School  Act ;  whereas,  the
Div is ion is  chosen by and is  accountable to the local  community by means of  local
elect ions (e lected Board of  Trustees) .    The Div is ion del ivers i ts  educat ional  programs
under the authority  of  the Alberta School  Act
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GEOGRAPHICAL INFORMATION
Lethbridge School  Div is ion is  the publ ic  school
system for the residents of  the City  of
Lethbridge.  The City  has a populat ion of
approximately 101,482  residents and is
located in the southern part  of  the Province of
Alberta at  lat i tude 49.7 degrees north and
112.8 degrees east longitude and covers just
over 124 square k i lometers of  land.    
 
The City  of  Lethbridge is  home to the
University  of  Lethbridge,  Lethbridge Col lege,
and the Lethbridge Research Centre,  one of
the largest agr icultural  research faci l i t ies in
Canada.  The City  a lso houses two large
manufacturing plants involved in raw product
development.

LETHBRIDGE, ALBERTA
Well  s i tuated in the south-western part  of  Alberta,  
Lethbridge residents enjoy access to state-of-the-art  
cultural  and recreat ional  faci l i t ies.  Comprehensive retai l
services attract  consumers from southern Alberta,  
south-eastern Brit ish Columbia and northern Montana.

-  Statistical information is an extract 
from the City of Lethbridge's 

2018 annual report.
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SCHOOL INFORMATION
Lethbridge School  Div is ion operates 23 schools and other var ious outreach faci l i t ies throughout the City .  Our schools have
a grade structure comprised of  the fol lowing:
 
·  14 Elementary Schools -      12 Pre-kindergarten to grade f ive students,  2 Alternate Christ ian Schools
·  4 Middle Schools -  grade s ix to eight students 
·  5 High Schools -    3-  grade nine to twelve students,  1 Alternate Christ ian grade 6 to 12 and 1 Outreach School .

ELEMENTARY SCHOOLS
There are 14 Elementary schools that provide instruct ion to students from Kindergarten to grade f ive,  except for
Lethbridge Christ ian School  that provides instruct ion from Kindergarten to grade eight .

NEW SCHOOL
During the   current year construct ion began on an addit ional  e lementary school    in the Southeast s ide of
Lethbridge.    New school  construct ion began in the spring of  2019 in the community of  Southbrook with an
antic ipated opening date pr ior to September 2021.

Coalbanks Elementary School
230 Coalbanks Blvd. W.
Grades PK-5 - 606 students
 
Dr. Gerald B. Probe School
120 Rocky Mt Blvd West
Grades Pk -5 - 639 students

Lethbridge Christian School
3 St James Blvd North
Grades 1-8 - 225 students
 

Immanuel Christian
230 Coalbanks Blvd. W.
Grades PK-5 - 606 students
 
Lakeview Elementary School
1129 Henderson Lake Blvd South
Grades PK -5 - 510 students
 

Ecole Agnes Davidson
2103 20th St South
Grades PK -5 - 558 students
 

Ecole Nicholas Sheran
380 Laval Blvd West
Grades PK -5 - 539 students
 

Fleetwood-Bawden School
1222 9th Ave South
Grades PK -5 - 366 students
 

Galbraith Elementary School
1801 8th Ave A North
Grades PK -5 - 434 studentss
 

General Stewart School
215 Corvette Cres South
Grades 1-5 - 176 students
 

Mike Mountain Horse School
155 Jerry Potts Blvd West
Grades PK -5 - 611 students
 

Park Meadows School
50 Meadowlark Blvd North
Grades PK -5 - 353 students
 

Senator Buchanan School
1101 7th Ave North
Grades PK -5 - 309 students
 

Westminster School
402 18th St North
Grades PK -5 - 197 students
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MIDDLE SCHOOLS
Lethbridge School  Div is ion has four middle schools that educate students in grades s ix through grade eight .

CAMP (Lethbridge Regional  Hospital  School)  -  both an inpat ient and outpat ient program for youth who require
psychiatr ic  treatment and mental  health services as wel l  as those pat ients requir ing special ized assistance with
school  curr iculum
Harbour House School  -  provides inter im educat ion and support to students of  women who reside at  the Women’s
Emergency Shelters.
Pitawani  School  -  attached to the Si f ton Family  and Youth Services s i te and provides educat ional  programming to
students residing in the centre who have behavioral  and emotional  di f f icult ies as wel l  as students who are in
Secure Services.
Stafford Ridge School  (AADAC) -  located at  AADAC’s Youth Residentia l  Treatment Center ,  provides a co-ed
residentia l  school  within a 12 week voluntary addict ions treatment program.

INSTITUTIONAL PROGRAMS
Lethbridge School    Div is ion has four inst i tut ional  programs:

Gilbert Paterson Middle School
230 Coalbanks Blvd. W.
Grades PK-5 - 606 students
 

G.S. Lakie Middle School
120 Rocky Mt Blvd West
Grades Pk -5 - 639 students

Wilson Middle School
230 Coalbanks Blvd. W.
Grades PK-5 - 606 students
 
Senator Joyce Fairbairn Middle School
1129 Henderson Lake Blvd South
Grades PK -5 - 510 students
 

Victoria Park High School
402 18th St North
Grades PK -5 - 197 students

Winston Churchill High School
1101 7th Ave North
Grades PK -5 - 309 students
 

Chinook High School
1801 8th Ave A North
Grades PK -5 - 434 studentss
 

Immanuel Christian School
215 Corvette Cres South
Grades 1-5 - 176 students
 

HIGH SCHOOLS
Lethbridge School  Div is ion has f ive high schools offer ing instruct ion to students in grades nine through twelve,  except for
Immanuel  Christ ian Secondary School  that offers instruct ion to students in grades s ix through twelve.

Lethbridge Collegiate Institute
215 Corvette Cres South
Grades 1-5 - 176 students
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MISSION STATEMENT
Lethbridge School  Div is ion is  inclusive,  forward-thinking,  and
accountable for engaging students in a breadth of  qual i ty
learning experiences that develop innovat ive minds and
responsible global  c i t izens.

Every chi ld can learn
Learning is  a l i fe long act iv i ty
Learners that grow are adaptable and conf ident
Students learn in di f ferent ways and at  di f ferent rates
Innovat ive thinkers engage cr i t ical ly  and creat ively

LEARNING FOUNDATIONS

VISION STATEMENT
Our learners are innovat ive thinkers who are successful ,
conf ident ,  respectful  and car ing.

MISSION, VISION

& GUIDING PRINCIPLES

GUIDING PRINCIPLES
The Board bel ieves a focus on learning bui lds capacity  for
continual  improvement,  innovat ive 
thinking,  and conf ident ,  car ing,  and respectful  c i t izens.      
The fol lowing principles provide the 
foundation for our learning system:

Our system funct ions within the structure of  Alberta
Educat ion
Prior i t ies and decis ions are further guided by
col laborat ively  developed educat ional  goals
Parents/Guardians are foundational  to their  chi ldren’s
learning
Qual i ty  educat ion goes beyond the school  wal ls  and
involves opportunit ies for engagement within the
community
High standards result  in successful  school  complet ion
and transit ion to the adult  world.

SYSTEM FOUNDATIONS

Schools are welcoming,  safe,  car ing,  and respectful
Diversity  is  celebrated in an inclusive culture
Students are empathet ic  and responsible for the wel l -
being of  sel f  and others
Schools inspire a passion for learning

CULTURAL FOUNDATIONS
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A seven-person Board of  Trustees,  which is  e lected every four years (previously three years)  ef fect ive for the 2017
elect ions,  governs Lethbridge School  Div is ion.    Al l  trustees are elected at  large and do not speci f ical ly  serve geographic
locat ions within the City  of  Lethbridge.
 
The Board of  Trustees of  Lethbridge School  Div is ion operates under the authority  of  the Educat ion Act (Statutes of
Alberta,  2012) and pol ic ies and regulat ions pursuant to that legis lat ion.    The Board is  charged with the responsibi l i ty  to
ensure that each of  i ts  resident students are provided with an educat ion program consistent with the requirements of
the Educat ion Act and exercises i ts  authority  through pol icy ,  regulat ions,  and resolut ions approved at  duly conducted
meetings of  the Board.

BOARD OF TRUSTEES

The term of off ice for the above Trustees wi l l  expire in October 2021.    Municipal  e lect ions occur in 2021 to elect  new
school  board trustees.

Members of  the Board of  Trustees elected to serve on the school  board are:

TRUSTEE                                                                    SERVED FROM
Clark Bosch,  Board Chair                                                             October 2017
Christ ine Light ,  Board Vice   Chair                               October,  2017 
Tyler Demers,  Trustee                                                       October 2007 – 2010,  2013
Jan Foster ,  Trustee                                                                               October 1983 -  1992,  2007
Donna Hunt,  Trustee                                       October 2013
Doug James,  Trustee                                       October 2017
Lola Major ,  Trustee                                         October 2007

Back row: Doug James,  Clark Bosch,  Tyler Demers
Front row: Lola Major ,  Donna Hunt,  Christ ine Light ,  Jan Foster
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Lethbridge School  Div is ion  employs senior administrat ive off ic ia ls  to manage the operat ions of  the Div is ion and formal ly
operate as the Execut ive Counci l  to the School  Board.    Lethbridge School  Div is ion Execut ive Counci l  members are:

ADMINISTRATION

FACILITIES COMMITTEE

DR. CHERYL GILMORE
Superintendent

MORAG ASQUITH
Associate

Superintendent,
Instructional Services

RIK JESSE
Associate

Superintendent,
Human Resources

CHRISTINE LEE
Associate

Superintendent,
Business Affairs

The Three-Year Capital  plan is  developed in consultat ion with the Faci l i t ies Committee that includes the fol lowing:

Doug James,  Trustee and Committee Chair
Tyler Demers,  Trustee

                         Christ ine Lee,  Associate Superintendent,  Business Affairs
                         Daniel  Heaton,  Director of  Faci l i ty  Services

                         Chris  Chapman, Coordinator of  Operat ions and Maintenance

FACILITIES DEPARTMENT

MISSION & VISION
VISION
Lethbridge School  Div is ion faci l i t ies are the best spaces for teaching and learning.

MISSION
The Maintenance and Caretaking teams work col laborat ively  to faci l i tate and support safe and clean learning
environments for students and staff .

Col laborat ion:  With the team, with our schools
Accountabi l i ty :  To the team, to our schools
Trust :  In each other
Respect :  For each other

VALUES
The Maintenance team values:

 



Student enrolment is  a s igni f icant factor in determining the planning of    new and exist ing faci l i t ies.    The Div is ion has
experienced sustained growth over the last  f ive years.      As the chart  below i l lustrates,  Lethbridge School  Div is ion wi l l  cont inue
to see growth each year over the Three-Year Capital  Plan period reaching 12,588  students by 2022-2023.    This is  a growth of
747  students or 6.31%  overal l .
 
Growth wi l l  be greatest  in the west s ide of  Lethbridge with an increase of  8.23% .    North Lethbridge wi l l  see an increase in
student populat ion of    6.27%  and the south 3.90% .
 
With the biggest enrolment pressure being in west Lethbridge,  in part icular at  the elementary school  level ,  there is  a strong
need for two new school  faci l i t ies to address this growth.  West Lethbridge has 4 out of  6 new communit ies current ly  in
development in the City  of  Lethbridge.
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STUDENT ENROLMENT

In south Lethbridge,  what is  not factored into
the enrolment est imates below is  the
development of    the Southbrook subdiv is ion
which wi l l  y ie ld approximately 400  e lementary
aged students in the next 10 years.    With
exist ing elementary faci l i t ies with high capacity ,
a new elementary schools is  required in the
south Lethbridge.
 
 Also in west Lethbridge,  the only high school  in
this sector ,  Chinook High School ,  wi l l  see
signif icant growth in the next few years.    This
growth wi l l  require immediate modular
classrooms and a   further long term strategy to
address the projected growth at  this  school .
 
 Overal l  growth wi l l  be greatest  at  High School
with 473    more students expected leading up to
2022.
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In 2016 the City  of  Lethbridge was the fastest  growing community in Alberta and 5th in al l  of  Canada.    The c i ty  has now
reached over 100,000  residents,  planning for community growth is  foremost in planning of  communit ies and services to
meet needs of  the c i ty  of  Lethbridge.  Economic Development Lethbridge reports that in 2019 there were 292  new mult i -
fami ly  housing starts ,  which is  the most act ively  seen s ince 2009.

CITY OF LETHBRIDGE

GROWTH AND PLANNING

PLANNING FOR NEW COMMUNITIES
The City of  Lethbridge,  in the maps that fol low on
the next page,  have identi f ied areas for future
growth and new neighborhoods to support future
growth.    There are f ive main areas of  growth
identi f ied.    The very north of  Lethbridge,  south east
Lethbridge and North,  South and Mid west
Lethbridge.    Natural ly  with west Lethbridge being the
fastest  growing community in Lethbridge there is
more area planned for future development.

2019 CENSUS DATA
Lethbridge continues to grow with the off ic ia l  2018
census results showing a populat ion of  101,482 ,  an
increase of  1,713 (1.72 per cent)  over the 2018
municipal  census number.  Lethbridge consistent ly
demonstrates a consistent rate of  growth.  The 2019
census numbers show the strongest growth
occurred in West Lethbridge with 938  new
residents.

ECONOMIC GROWTH = POPULATION
GROWTH
Lethbridge continues to attract  so much new investment,
i t 's  ant ic ipated to boost the populat ion by 11%    from
approximately 101,500  in 2019 to 112,700  in 2028.   The
city 's  mayor,  Chris  Spearman,   said the c i ty   is  lay ing down
the groundwork to accommodate that growth.   “We have a
bi l l ion dol lars of  new investment in our c i ty , "  he said.   "So,
things are great ."      [source CBC News,  January 18,  2018]
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SECTION TWO

CAPITAL
PLANNING
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Instruct ional  Program –   Faci l i ty  Projects that wi l l  enable the del ivery of
contemporary instruct ional  programming.    This includes careful  analysis  of
long term enrolment   project ions to determine appropriate learning
spaces.
Community Development – New schools required in new faci l i t ies and 
growing communit ies   to meet needs for a local  school  in the community .  
This includes a careful  review of  the City  of  Lethbridge’s  subdiv is ion plans
and projected populat ion growth.
Aging Faci l i t ies – Older schools that require modernizat ion,  rehabi l i tat ion
or replacement in order to provide appropriate learning environments for
students.  I t  is  est imated the cost for the major maintenance and repair  of
Lethbridge School  Div is ion educat ional  faci l i t ies is  in excess of  $118
mil l ion which includes approximately $90 mi l l ion for modernizat ion.
Partnership Opportunit ies– Working with community partners to not only
provide contemporary learning spaces,  but to focus on bui lding
relat ionships with parents,  partners,  and the community .

Lethbridge School  Div is ion considers the fol lowing drivers when developing
the Three-Year Capital  plan:
 

DRIVERS FOR CAPITAL PLANNING

NEW CONSTRUCTION FACTORS
Important factors for request ing new construct ion are community growth and enrolment pressure.    An important factor in
modernizat ion is  aging faci l i t ies that are not meeting todays contemporary learning requirements,  and   the s ignif icant
long term maintenance costs to meet health and safety standards.  The chart  below demonstrates the age of  the school
Div is ion ’s  faci l i t ies.    Seventy f ive percent (75% )  of  the school  Div is ion ’s  faci l i t ies are 30+ years ,  with 55%  being between
51 and 80  years old.    Our oldest school ,  Galbraith Elementary is  107  years old and is  our number one modernizat ion
project  in the Three-Year Capital  Plan.
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Each year school  div is ions are required to assess their  school  capital  needs and prior i t ize proposed projects based on
safety of  exist ing school  faci l i t ies ,  enrolment pressures,  modernizat ion needs,  etc.  These projects are ident i f ied in the
Three-Year Capital  Plan.  The Three-Year Capital  Plan   is  developed in consultat ion with the school  div is ion Faci l i t ies
Committee and must be approved by the Board of  Trustees pr ior to being submitted to Alberta Educat ion for approval
and funding.

THREE-YEAR CAPITAL PLAN

PROJECT REQUESTS
The projects requested in the 2020-2021 to 2022-2023 Three-Year Capital  plan are i l lustrated in the chart  below
and by pr ior i ty .

ident i fy  the highest pr ior i ty  school  faci l i ty/ infrastructure needs for the
three-year period;
be updated by the school  jur isdict ion and submitted on an annual  basis ;
include,  at  a minimum, the detai led breakdown of  costs by faci l i ty ;  
required to complete the web-based New School  Project  Appl icat ion and
the Expansion and Modernizat ion Project  Appl icat ion ( Infrastructure ’s
Forms 1 and 2 avai lable on the Web Appl icat ion Program [WAP]) ;
demonstrate that the school  jur isdict ion has evaluated i ts  abi l i ty  to del iver
the requested projects during the three-year period;  and
complete the Site Readiness Checkl ist  for new or replacement school
projects that are included in the f irst  year of  the jur isdict ion ’s  three year
capital  request .

The Province of  Alberta requires that each school  board submit  a   Three-Year
Capital  Plan that includes the fol lowing:
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Every year ,  Alberta Infrastructure sends   an Area,  Capacity  and Uti l izat ion (ACU) report  to   the school  div is ion.  This report
provides information about the gross area,  capacity  and,  ut i l izat ion rate of  faci l i t ies.  Gross area is  used in the calculat ion
of IMR funding,  and capacity  and ut i l izat ion rates contr ibute to planning decis ions such as modular c lassroom al locat ions
and capital  project  approvals .

AREA UTILIZATION

UTILIZATION RATE
The The ut i l izat ion rate measures the student capacity  of  a school  or jur isdict ion ’s  faci l i t ies.  Displayed as a percentage,
ut i l izat ion rates give insight into how close a school  or jur isdict ion is  to i ts  maximum student capacity .  Alberta Educat ion
considers a school  to be ful l ,  using al l  of  i ts  instruct ional  area,  when the ut i l izat ion rate is  100 per cent.    School
ut i l izat ion rates as per the ACU Report are reported in the Appendices sect ion on pages 66 and 67.

INSTRUCTIONAL AREA
A school ’s  ut i l izat ion is  considered by def ining the
Instruct ional  area of  the school  and reducing for any spaces
that are considered exempt.    Instruct ional  spaces are any
room or area within a school  that is  or could be primari ly
designated as a learning area such as c lassrooms,  sc ience
labs,  anci l lary rooms,  breakout rooms,  computer and
technology labs,  stages,  music ,  art  and drama rooms.     Areas
that are exempt and would reduce a schools capacity  would
be areas that are leased to not for prof i t  ent i t ies (such as
parent l ink centers)  as wel l  as administrat ion spaces.

CAPACITY
Net capacity  of  a school  is  determined by div iding the
instruct ional  area of  the school  by an instruct ional  area per
student,  and then adding the rated capacity  for CTS labs,
gymnasiums,  physical  act iv i ty  rooms and l ibrar ies.

UTILIZATION RATE
The school  div is ion begins to get concerned over
space ut i l izat ion when the ut i l izat ion rate is  over
85% .    When looking at  ut i l izat ion the Div is ion
considers not only total  ut i l izat ion but also core
ut i l izat ion.    Core   ut i l izat ion takes into account
the faci l i ty  core learning spaces and does not
include modular c lassroom faci l i t ies.    Modular
Classrooms may have been added to address
immediate enrolment pressures,  however
through faci l i tat ion of  this  added enrolment the
addit ional  enrolment may have exceeded rated
core capacity .    For example G.S.  Lakie Middle
School  was bui l t  for 600  students.    Due to
signif icant enrolment growth,  Modular
Classrooms were added   to hold 300  students
more than the or ig inal  intended capacity .  When
Senator Joyce Fairbairn was opened in 2018 to
rel ieve enrolment pressures at  middle school  in
west Lethbridge seven (7)  modular c lassroom
were removed from G.S.  Lakie to the new middle
school .

The school  div is ion reviews ut i l izat ion by school  and by sector.  
Ut i l izat ion by sector is  in the chart  on the next page.  This chart
i l lustrates that the West sector has core ut i l izat ion rates over
100% .    Due to s igni f icant growth in the next three years,  in
part icular in West Lethbridge,  core ut i l izat ion rates are at  146%
in 2022 which wi l l  result  in s igni f icant pressure on programming
and services to students within these schools.

Senator Joyce Fairbairn Middle School Learning Commons.
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The City of  Lethbridge is  div ided into three dist inct  geographic sectors.  The chart  below i l lustrates the ut i l izat ion
(ful l  and core area only)  for each sector of  the c i ty  and for the school  div is ion as a whole.

AREA UTILIZATION

UTILIZATION RATE
Analyzing ut i l izat ion by c i ty
sector is  important due to
the geographic layout of  the
City of  Lethbridge.    
 
The City  of  Lethbridge is
div ided between North and
South by a major   highway
(Highway 3) .    
 
West Lethbridge is
separated from both South
and North Lethbridge by
coulees and the Oldman
River val ley.



There are current ly  areas of  land that have been designated to the school  div is ion as future school  s i tes.  These s i tes are
designated in West Lethbridge – North,  and in South Lethbridge – East .    A future school  s i te wi l l  be required to be
designated in West Lethbridge-South and more distant in the future in North Lethbridge.
 
Lethbridge School  Div is ion considers where new areas are being developed in the c i ty  and along with considerat ion of
current school  ut i l izat ion and projected enrolment growth   plans how to address future capital  needs.    When funding for
new construct ion is  not immediately  avai lable the school  Div is ion wi l l  apply for modular c lassroom faci l i t ies to provide
learning spaces.    In some instances i t  may be necessary to look at  adjust ing school  boundaries and transport students to
other school  s i tes when schools do not have the capacity  for future enrolment growth.
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Lethbridge School  Div is ion works c losely with the City  of  Lethbridge when the c i ty  is  planning new neighborhoods to
identi fy  future s i tes for new school  construct ion.    Populat ion growth within the c i ty  factors into the development of  new
schools s i tes.    The chart  below, from the 2019 City of  Lethbridge Census,  I l lustrates the growth in var ious areas within
the c i ty .

PLANNING FOR GROWTH

Enrolment data by school  type and
city sector is  provided for the
periods 2018,  2019 and projected
to 2034 in the appendices sect ion
of the Three-Year Capital  Plan.    This
enrolment data helps to determine
where immediate and long term
new sites or other solut ions are
required.    In part icular there is
s ignif icant pressure on elementary
schools in west Lethbridge due to
new communit ies and planned
growth within the c i ty  of
Lethbridge.      There is  a lso
signif icant enrolment pressure on
high school  enrolment in west
Lethbridge that wi l l  need to be
addressed in the immediate future.
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Lethbridge School  Div is ion,  department of  Business Affa irs ,  Faci l i t ies Department careful ly  reviews faci l i ty  condit ions,  City
of  Lethbridge subdiv is ion plans,  c i ty  future economic development,  student enrolment project ion   and faci l i ty  ut i l izat ion
information.  This data is  prepared and analyzed to develop new construct ion and modernizat ion requests in the capital
plan.    This draft  plan is  then provided to the faci l i t ies committee for considerat ion.    Once f inal ized the faci l i t ies
committee submits the Three-Year Capital  Plan to the Board of  Trustees for approval  and then submits to Alberta
Educat ion.
 
  As required by the Educat ion Act minister ia l  approval  must be obtained before a school  jur isdict ion can begin work on
any capital  project .  Funding wi l l  not be provided to a jur isdict ion for a project  that has been started without pr ior written
minister ia l  approval .

CAPITAL APPROVAL PROCESS
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health and safety
current and projected enrolments 
ut i l izat ion rate
strategic locat ion
cost savings by r ight s iz ing funct ional i ty
condit ion as determined by a faci l i ty  audit

Alberta Educat ion provides modernizat ion funding to support the renovat ion of  a school  bui lding or port ion of  a school
bui lding to address aging of  the physical  structure and/or improve the funct ional i ty  and suitabi l i ty  for present and future
educat ional  programs. Alberta Educat ion assesses modernizat ion projects   based on the fol lowing cr i ter ia [School  Capital
Manual ,  2015]:
 

MODERNIZING LEARNING

ENVIRONMENTS

overcome major def ic iencies throughout a bui lding or a sect ion of  a bui lding that threaten the health and safety
of  students and staff ;
accommodate educat ional  programs and integrate del ivery of  technology,  including Career and Technology
Studies (CTS)  equipment,  associated with the modernizat ion project ;
provide access and faci l i t ies for persons with disabi l i t ies;
replace or upgrade bui lding structural  components,  mechanical  and electr ical  services,  and architectural  f in ishes.
[School  Capital  Manual ,  2015]

A modernizat ion project  involves renovat ions to al l  or part  of  an exist ing school  in order to:
 

Modernizat ion funding is  provided for
projects where the total  construct ion cost
for non-program specif ic  renovat ions
exceeds $1 mi l l ion.  The school  Div is ion wi l l
use   Infrastructure Maintenance and Renewal
( IMR) funding for major maintenance
upgrades under this threshold unless
specif ical ly  approved by Alberta Educat ion.
 
I f  i t  is  deemed that a modernizat ion project
is  est imated to cost more than 75 percent
of a replacement faci l i ty ,  then a 
replacement faci l i ty  may be requested as a
prior i ty  in the Three-Year Capital  Plan.    The
current Three-Year Capital  plan does not
request any replacement faci l i t ies.  
 
Lethbridge School  Div is ion careful ly
considers the age,  faci l i ty  condit ions,  health
and safety considerat ion and enrolment
when determining whether a faci l i ty  is  in
need of  a modernizat ion.
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Lethbridge School  Div is ion is  fortunate to have community support for new faci l i t ies and for programming in our schools.  

COLLABORATION WITH COMMUNITY

Lethbridge is  very fortunate that i t  has a City  that   provides   many   parks,  playgrounds,  and sports f ie lds for 
community use.  Lethbridge School  Div is ion has benef i ted from this partnership.    The     City    of  Lethbridge also has
supported   the construct ion of  new school  faci l i t ies through providing funding support for expanded gym space in
elementary schools to faci l i tate   community use.    For example the City  of  Lethbridge contr ibuted $750,000  to the gym
expansion at  Coalbanks Elementary School  and has committed $850,000  to the gym expansion at  the new South
Elementary School   current ly  under construct ion and wi l l  open September 2021.

CITY OF LETHBRIDGE
Net capacity  of  a school  is  determined by div iding the
instruct ional  area of  the school  by an instruct ional  area
per student,  and then adding the rated capacity  for CTS
labs,  gymnasiums,  physical  act iv i ty  rooms and l ibrar ies.

OTHER PARTNERS
The school  div is ion has many partners that support our schools.    These partners include Parents as Teachers,  I t ’s  a
Blast  (before and after school  care) ,    The Boys and Gir ls  Club of  Lethbridge and   The   Family  Centre just  to name a
few.   These partners are provided space within our div is ion schools to provide   support to the community .      The
Family  Centre has recently  partnered with the school  div is ion to open a west Lethbridge branch of  the   Parent L ink
Centre at  Coalbanks elementary school .    
 
I t  is  through col laborat ion and support that the school  div is ion,  a long with our partners,  provide more than just
learning opportunit ies to the school  community

The City of Lethbridge invested $4 mill ion 
for sports fields and the Watermark All  Wheel Park 

at Senator Joyce Fairbairn Middle School
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GALBRAITH ELEMENTARY SCHOOL
At 107 years old Galbraith is the oldest school in the Division and the #1 priority for modernization
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SECTION

THREE

NEW CONSTRUCTION
AND MODERNIZATION



1.   Health and Safety –Impact on health and
safety of  occupants of  not proceeding with
the project .
 
2.   Bui lding Condit ion – Faci l i ty  condit ion
evaluat ion is  a key tool  in the school
div is ion ’s  long-term capital  planning
process.  I t  assists with determining
prior i t ies for invest ing in maintenance,
upgrades and new infrastructure.  
 
3.   Ut i l izat ion Rates –The ut i l izat ion formula
is used as a measure of  the relat ive
occupancy levels of  a school .  When a faci l i ty
reaches or exceeds a ut i l izat ion of  85  per
cent this indicates that a capital  expansion
may be considered.  A high ut i l izat ion rate at
a school  wi l l  not automatical ly  result  in the
approval  of  addit ional  infrastructure by
Alberta Educat ion.  Demographic trends,
total  ut i l izat ion of  the area,  funding
considerat ions and overal l  provincial
pr ior i t ies also need to be taken into
considerat ion,  a long with the relat ive
prior i t ies for school  capital  projects
identi f ied by the school  div is ion in the
Three-Year Capital  Plan.    The school  div is ion
has 7 out of 23  schools with ut i l izat ion over
85%  and 9 out of 23  where core ut i l izat ion
exceeds 100% .
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Alberta Educat ion prior i t izes project  requests by f irst  considering school  jur isdict ion prior i t ies and then the fol lowing
criter ia [School  Capital  Manual ,  2015]:

CRITERIA FOR NEW CONSTRUCTION

AND MODERNIZATION

4.   Enrolment Project ions – Trends and subsequent school  board plans for the accommodation of  students.  Enrolment
is  expected to increase by 6.31%  over the three-year period 2020-2021 to 2022-2023.
 
5.   Educat ion Program Del ivery and Impact – Al ignment with the direct ion the board has descr ibed in the Three-Year
Educat ion Plan and the importance of  the project  to achieving ministry program del ivery requirements.
 
6.   S i te Readiness – An appropriately  s ized s i te that is  serviced and has appropriate access should be avai lable.  {This
has proven to be a di f f icult  cr i ter ia as investment in s i te development by a developer or municipal i ty  is  motivated by
approved school  construct ion not the potent ia l  possibi l i ty  of  the school  project  approval}
 
7.   Infrastructure Performance – Recognit ion of  infrastructure that is  general ly  in greater need of  attent ion due to poor
funct ional i ty  or poor physical  condit ion;  or that high ut i l izat ion results in the need to adjust  program del ivery capacity .
 
8.  Addit ional  Information,  including opportunit ies for partnership/col laborat ions between one or more school
jur isdict ions and/or other partners and other supplementary information such as studies,  regional  plans.

West Lethbridge Middle School fields and basketball  courts



SOUTH LETHBRIDGE ELEMENTARY SCHOOL
The South Lethbridge Elementary School  was the #1 prior i ty  on the school  div is ion ’s    2018 Three-Year Capital  Plan.  
Approval  for this  school  to proceed to the construct ion phase of  this  600  student ,  K-5 school  was granted in June 2018.  
This wi l l  be the f irst  new school  in south Lethbridge in over 56  years.    Construct ion began late spring of  2019 with
antic ipated complet ion scheduled for 2021.  As of  February 2020 the school  is  38%  complete.    The South Lethbridge
Elementary School  is  in the Southbrook subdiv is ion and is  ident ical  to Coalbanks Elementary School  that was opened in
2017.    The di f ference with the South school  wi l l  be the addit ion of  photovoltaic  solar panel  for energy eff ic iency and to
engage students in educat ional  opportunit ies around environmental  stewardship and sustainabi l i ty .
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The chart  below shows the school  div is ion ’s  current capital  projects that are just  wrapping up or wi l l  be completed within
the next few years.

CURRENT CAPITAL PROJECTS
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Below is  a table of  a l l  new construct ion and modernizat ion requests for the 2020-2021 to 2022-2023 Three-Year Capital
Plan ranked by pr ior i ty .

CONSTRUCTION AND

MODERNIZATION SUMMARY



TOP PRIORITIES
The number one and two new construct ion prior i t ies are the Gary Stat ion (West Lethbridge—North)  and West
Lethbridge Elementary (West Lethbridge-South)  Schools.    West Lethbridge is  the fastest  growing community in the c i ty
of  Lethbridge.    Current ly  there are s ix communit ies in development or proposed development that include Country
Meadows,  Gary Stat ion,  Riverstone,  Copperwood,  Watermark,  and The Piers.    Two new elementary schools are
required in west Lethbridge as al l  four elementary school  have core ut i l izat ion that are very high ranging from 175%
to 202% .    Over the years many Modular Classrooms have been added to address immediate enrolment growth
result ing in the high core ut i l izat ion.  This impacts instruct ional  programming and puts a strain on core school  areas
such as gymnasiums and l ibrary commons.
 
The City  of  Lethbridge projects that in the areas of  growth in West Lethbridge that there wi l l  be an addit ional  225
students aged 5 to 19 by 2022,  354  by 2024 and 1,758  by 2034 putt ing further s igni f icant strain on West Lethbridge
elementary schools exceeding core ut i l izat ion and the only High School  that is  at  capacity  in West Lethbridge.
 
The graphic on the next page i l lustrates the growth and capacity  chal lenges in West Lethbridge Schools and the
urgent need for addit ional  schools and classroom spaces.

Lethbridge School  Div is ion is  request ing a number of  new construct ion projects to al lev iate current enrolment pressures
and for ant ic ipated growth in the City  of  Lethbridge due to economic growth,  and future development plans to address an
antic ipated growth in populat ion of  over 11%  in the next 10  years.    
 
The chart  below provides information on the two new school  construct ion projects requested in the Three-Year Capital
Plan.
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NEW CONSTRUCTION
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NEW CONSTRUCTION

NEW CONSTRUCTION PRIORITY: 1 Gary Station elementary school

PROJECT DRIVERS: Enrolment pressure LEVEL OF NEED: High Need

COMMUNITY PROFILE

Garry Stat ion is  located in the northwestern port ion of  west
Lethbridge.
 
This new subdiv is ion which   has already has establ ished
residentia l  housing is  part  of  the City ’s  West Lethbridge
Phase   2 Area Structure plan. .    This area structure plan
includes Gary Stat ion,  Piers ,  Copperwood,  the   Crossings,  and
Watermark subdiv is ion development.    Gary Stat ion,
Copperwood and the Crossings,  are current ly  in   residentia l
development.

ENROLMENT PROFILE

The only elementary school  that is  in west Lethbridge that is  north of  Whoop-up drive is    Mike Mountain Horse school .  
This school  is  current ly  has a   core capacity  of  175% .    Mike Mountain Horse has   21 Relocates and Modular Classrooms. 
There are eight (8)  of  these modular c lassrooms that are nearing end of  l i fe .    Mike Mountain Horse no longer has the
land avai labi l i ty  to add more modular c lassrooms. Communit ies under the   West Lethbridge phase 2   that   are being
developed that wi l l  provide more student enrolment include Gary Stat ion,  Piers ,    and the Crossings.  Coalbanks
Elementary School  that is  in   west Lethbridge—South of  Whoop-up drive is  a lready at  capacity  and expected to growth
signif icant ly .    The two other elementary schools that are south   of  Whoop-up drive,  Ecole Nicolas Sheran and Dr.  Gerald
Probe have core capacity  of  180% and 197%  respect ively .    Both of  these schools are l imited in their  abi l i ty  to add more
modular c lassrooms. As such a new school  is  required to rel ieve enrolment pressures in the North sector of  West
Lethbridge that only has one elementary school .

SITE PLANNING

The City of  Lethbridge has current ly  designated an elementary school  s i te in the Gary Stat ion subdiv is ion.    The s i te s i ts
on land that is  current ly  owned by more than one developer.    Once approval  has been received to begin design,  the
demonstrated commitment   to approve a school  wi l l  assist  in gett ing partners together to fund the infrastructure
required for the development of  this  schools s i te.    As this is  a subdiv is ion that has already begun housing development
this should not be an onerous ask of  the City  and land developers.    The City  of  Lethbridge has stated in a letter to the
Ministers of  Educat ion and Infrastructure that they are support ive of  a new school  and wi l l  assist  in gett ing a s i te ready.

RECOMMENDATION

I t  is  recommended that the school  Div is ion request a new   900 student capacity ,  K-5 elementary school  in northwest
Lethbridge to address enrolment pressures.
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NEW CONSTRUCTION PRIORITY: 2 Southwest Lethbridge elementary

PROJECT DRIVERS: Enrolment pressure LEVEL OF NEED: Medium/high

COMMUNITY PROFILE

The school  s i te is  yet  to be determined.    
This wi l l  be done in coordinat ion with 
the City  of  Lethbridge 
land development department in 2019.

ENROLMENT PROFILE

Due to Coalbanks Elementary   being at  98%  capacity  upon opening in September 2017,  there is  a need for another
elementary school  in south west Lethbridge.    For the short  term  two modular c lassrooms have been requested for 2020-
2021.  Three modular c lassrooms were received in 2018-2019 and two for 2019-2020.    In 2018-2019 Coalbanks Core
Capacity is  at    202%  and Dr.  Gerald Probe is  at  197% .  Enrolment growth wi l l  necessitate another 900  student school .

SITE PLANNING

As s i te has not yet  been determined,  planning wi l l  commence upon determinat ion of  s i te locat ion.

RECOMMENDATION

I t  is  recommended that the school  Div is ion request a new 900 student capacity ,  K-5 elementary school  in southwest
Lethbridge to address enrolment pressures.
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STEAM School Proposal (submitted to Minister of Advanced Education)

STEAM High school:  Lethbridge Collegiate Institute

PROJECT DRIVERS: Capacity util ization and programming
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The school  we have earmarked is  the Lethbridge Col legiate Inst i tute.  The school  is  under ut i l ized,  and once provided
instruct ion in automotive,  auto body,  draft ing,  v isual  arts and electronics.  The spaces are st i l l  in place but being under
used and current ly  not used as or ig inal ly  intended and as such are ideal ly  suited to be reconf igured to the space
requirements of  STEAM programming.  The renovat ion and modernizat ion costs in order to be updated serve as our
new Makerspace School  would therefore be reduced.  As the school  is  central ly  located i t  becomes accessible to al l
students within the c i ty .  Also in considerat ion for adaptat ion into a makerspace is  the school  resource centres/ l ibrary
or conversion of  a former computer lab.  Other spaces in the school  such as those once held typing and other now
antiquated teaching are on a f loor immediately  above the physics ,  chemistry ,  biology and mathematics c lass rooms and
thus conversion to new programing is  highly and cost effect ively  feasible.

 
WHAT ARE/IS MAKERSPACE?
Makerspaces are col laborat ive workshops where students wi l l  gain pract ical  hands-on experience with new
technologies and innovat ive processes to design and bui ld projects.  They provide a f lexible environment where
learning is  made physical  by apply ing science,  technology,  math,  and creat iv i ty  to solve problems and bui ld things.
Crit ical  making goes beyond simply creat ing objects for the sake of  creat ing objects (e.g. ,  creat ing 3-D keychains) ;  i t
concerns i tsel f  with technologies and their  relat ionship to social  l i fe ,  with an emphasis on their  emancipatory potent ia l
to br ing about change and improvement.  To avoid the dangers of  tr iv ia l izat ion of  making “stuff ”  that wi l l  end up in
landf i l l  s i tes ,  educators should avoid the k ind of  quick demonstrat ion projects typical ly  associated with makerspaces,
and move toward learning that is  more meaningful  and contextual ized.  Our makerspace wi l l  be committed to a culture
of innovat ion and should provide the ski l ls  and foundation that students need to succeed in this k ind of  learning
environment.  Decis ions about what to include our makerspace wi l l  depend on what the educators want and have the
ski l ls  to teach.
 
In the next steps in planning the establ ishment of  the purpose of  our makerspace wi l l  determine space requirements,
tools ,  suppl ies ,  and materia ls  that wi l l  need to purchase.  Equipment such as a 3-D printer ,  laser cutter ,  media
equipment such as a green screen and v ideo recorder wi l l  a l l  be considered moving forward.  We wi l l  take t ime to f ind
out what students want to do in the makerspace and tai lor the space accordingly .

PAGE 46

2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

SCHOOL UPGRADE FOR PROJECT 

THE MAKERSPACE WORKSPACE
The main design requirement wi l l  be to create a safe,
comfortable and creat ive space for making by
indiv iduals and teams.
The workspace needs to be organized and spacious
enough to provide enough room to move around
working makers freely and without danger.  Keep clear
al l  pathways to tools ,  exits ,  and safety equipment.
Make i t  easy to remove trash and debris regular ly .
Provide adequate vent i lat ion and l ight ing.
 
Many elements of  the workspace such as workbenches,
storage,  shelv ing,  and whiteboards which are al l
standard in al l  of  the school  spaces.  We envis ion our
Makerspace wi l l  be in one or several  cont iguous rooms
or spaces with many focused act iv i t ies for di f ferent
materia ls ,  technologies or ski l ls  be i t  hand or machine
driven.  The spaces may include wood working,  metal
work,  e lectronics ,  text i les and computer dr iven spaces
such as laser cutters ,  3D printers and CNC mil l ing.    The
fol lowing notes are examples of  the k inds of  spaces
and act iv i t ies that maybe developed out of  discussions
and future design programing.



WOODWORKING
Wood is  a fantast ic  materia l  as i t  is  relat ively  cheap,  durable,
attract ive,  renewable,  and readi ly  avai lable in many standard s izes
using the most basic of  sk i l ls  and tools to cut and shape wood
al lowing higher precis ion,  greater complexity ,  and larger projects.
Woodworking tools take a few minutes to learn to use safely .  
 
Basic Woodworking equipment wi l l  include the hand tools ,  both
powered and unpowered,  to handle many projects including
bui lding workbenches,  shelv ing and other workspace equipment.
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METALWORKING
Metal  work area wi l l  be for the creat ion of  del icate jewelry to
durable,  heavy-duty projects.  These projects could range from
robots,  chainmai l ,  project  cases for displays or bui ld replacement
parts for cars ,  bicycles and other machines.  
 
Working with metal  typical ly  requires working with tools that apply
a lot  of  force or a lot  of  heat .  Using these tools safely  requires
attent ion to the tool  and the surrounding work area.  Dedicate a
space c lear of  f lammable materia ls  for tools that generate heat
such as torches and welders,  as wel l  as tools that generate sparks
such as gr inders.  The most basic level  learning would most ly  on
hand tools and smal ler projects whi le the Intermediate level  adds
more power tools and a welder,  dramatical ly  increasing the scale
and capabi l i ty  of  projects.  These basic tools take a few minutes to
learn to use.  Welding,  brazing,  and soldering each take at  least  hal f
an hour to learn safety and basic fundamentals .  Vent i lat ion for the
metalworking area is  of  foremost considerat ion when working with
torches or welders.

ELECTRONICS
Today ’s  dig i ta l  world requires that we must learn and understand
the devices we al l  carry.  Learning about electr ic i ty ,  e lectronics ,
integrated c ircuits and microelectronics.  The abi l i ty  to read
schematic diagrams for electronic and troubleshoot c ircuits is  a
ski l l  that is  becoming increasingly expected as a core competency.
Students with these knowledge al lows makers to create electronics
such a musical  instruments or electromechanical  systems including
robots.  
 
Solderless breadboards al low makers to quickly  and non-
destruct ively  explore c ircuits whi le soldering al lows makers to
assemble c ircuits more permanently ,  e i ther from kits  or or ig inal
designs.  This equipment is  quickly  set  up when needed and easi ly
stored when not in use.



Having access to the basic electronics
area vast ly  expands the capabi l i ty  of  the
Text i les learner where by the mash up of
seemingly mundane materia ls  and
integrat ion of  e lectronics the makers can
explore the world of  wearable electronics
with the addit ion of  l ights ,  sensors and
microcontrol lers to create c lothes that
react to the world around them. The
Basic level  equipment could be quickly
set up and put away when not needed,
whi le the Intermediate level  would have a
dedicated worktable for larger projects.
The Intermediate level  a l lows makers to
work with a wider range of  materia ls  and
adds a serger which cuts and sews at  the
same t ime easi ly  creat ing professional
seams as wel l  as decorat ion.
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The programing of  robots,  use of  a pr inter
to produce patterns,  designs,  decorat ions,
and explanatory materia ls .  Along with
Internet access,  computers offer access to
reference information,  project  ideas,  expert
help,  instruct ional  v ideos and safety
information as wel l  as data f i les to modify or
repl icate with dig ita l  fabricat ion tools .
Documenting and sharing projects is  an
important part  of  making.  Adding cameras
and access to blogging tools accelerates the
process.  Working with complex 3D models
and professional  design tools require more
powerful  computers.  Compared to the basic
level  these computer stat ions al l  require
screens that are larger to make design
easier ,  and the Intermediate setup has a
larger format pr inter a l lowing makers to
print  larger plans and ful l -s ize patterns.

TEXTILES
Work with c loth,  v inyl ,  leather,  yarn and other f lexible materia ls .  Qui l t ,  knit ,  crochet ,  and knot.  Sew, repair ,  and alter
clothes.  Create home decor,  ut i l i ty  aprons,  g loves,  tool  belts and,  jewelry .  With addit ional  tools and ski l ls  from other
STEAM learning modules,  they can create furniture,  f iberglass,  soft  c ircuits and other projects.  

COMPUTERS
Computers,  a long with internet ,  a l lows the students to acquire ski l ls  for information as wel l  as dig i ta l  tools to design,
create,  and col laborate on projects opens a new world of  creat iv i ty .  The use of  a computer al lows the learner to do many
act iv i t ies that were once restr icted to indiv idual  discipl ines.    



3D PRINTING
3D printers create complex shapes from plast ic  or other materia ls .
Extrusion-based 3D printers bui ld objects by squeezing out thin
layers of  plast ic ,  one on top of  the other.  Many di f ferent k inds and
colors of  plast ics can be used,  including ABS (the same plast ic  used
by LEGO) and PLA (a biodegradable plast ic ) .  There is  even glow in-
the-dark materia l !  Add other i tems such as windup motors to
create motion or other interest ing capabi l i t ies.  3D print ing is  not a
part icular ly  fast  process.
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LASER CUTTING
Laser cutters can quickly  and accurately cut complex shapes
from f lat  materia ls  such as paper,  wood,  acryl ic ,  cardboard,  and
felt .  Then assemble these f lat  cut outs to create 3D structures
i f  you’d l ike.  Or etch designs into the surface of  materia ls .  The
primary r isk when using a laser cutter is  of  f i re within the
cutter i tsel f .  As the laser vaporizes materia l ,  gases are
released.  I f  the cutter cannot vent to the outdoors then use a
comprehensive f i l ter .  Whi le most recommended materia ls  do
not release hazardous gases,  they can st i l l  cause irr i tat ion.  
 
There are a number of  appl icat ions that can create two-
dimensional  f i les for laser cutt ing.  In general  any appl icat ion
that can generate vector drawings can be used.  A computer is
required to create designs and to manage the laser cutter .

CNC CUTTING
Computer Numerical  Control  (CNC) routers al low precise control  of  rotat ing
cutters that can cut ,  carve and shape a wide var iety of  materia ls  in three
dimensions.  This di f fers from a laser cutt ing in two ways:  i t  carves two- or three
dimensional ly ,  and i t  cuts a wider range of  materia ls  and thicker materia ls .  A
CNC router is  st i l l  a  router ,  so the same precautions apply ,  including wearing
hearing protect ion for everyone in the area and safety g lasses to protect from
fly ing debris .  Most CNC routers have an open frame, making i t  possible for
f ingers,  loose c lothing,  long hair ,  etc .  to get caught in the gantry.  
 
F i t  up for use of  CNC for l imited use is  predicated on having a wet-dry vacuum to
be used to col lect  dust where as a dedicated dust col lect ion system i f  heavy use
is intended. Some CNC machines may require a dedicated computer to use.  A
variety of  2D and 3D software can be used to generate cutt ing patterns.    CNC
routers may come as k i ts  and require a number of  hours to assemble and
cal ibrate.

Speed almost ent irely  depends on the volume of  plast ic  needed for the project .  For example,  a smal l  whist le is
most ly  hol low and wi l l  pr int  in around 5 minutes,  whi le larger pieces can easi ly  take hours.  Advanced printers can
have more than one print  head (extruder)  that can print  in mult iple plast ics at  the same t ime.  This a l lows print ing in
mult iple colors or pr int ing with more than one materia l  in an object .  When one materia l  is  water-soluble much more
complex shapes can be printed.  One example would be print ing a wheel  on an axle with water-soluble materia l
separat ing them. When the materia l  is  dissolved the wheel  can spin freely on the axle.



MEDIA ARTS
Media Arts refers to art ist ic  expressions that depend on a
technological  component to funct ion and integrate the
four tradit ional  art  forms of  v isual  arts ,  music ,  dance and
theatre.  The term "media" appl ies to any communicat ion
device used to transmit  and store information.  By
incorporat ing emerging technologies into their  artworks,
student art ists are using new media and are constant ly
redef ining the tradit ional  categories of  art .
 
The primary emphasis of  the media arts educat ion is  the
explorat ion of  art ist ic  contexts and content relevant to
students and which al low them to explore their  creat iv i ty
and acquire new knowledge and ski l ls .  Media arts
are  art   forms including digita l  animation,  graphic design,
f i lm kinet ic  art ,  generat ive art ,  te levis ion,  interact ive
media,  biotechnology as art ,  three-dimensional  pr int ing,
l ight art ,  d ig i ta l  poetry and recording and sound
technology.  Integrat ion media arts with Language Arts and
Math can result  in extraordinary learning opportunit ies.
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VISUAL ARTS
The primary emphasis of  the v isual  arts courses is
the explorat ion of  art ist ic  contexts and content
relevant to students and which al low them to explore
their  creat iv i ty  and acquire new knowledge and ski l ls .
Part ic ipat ion in v isual  arts c lasses provides a sol id
introduct ion to the formal ,  technical ,  and expressive
qual i t ies of  several  art  media such as drawing,
paint ing,  ceramics,  sculpture,  pr intmaking,  jewelry ,
crafts ,  design and photography.
 
In addit ion to these,  composit ional  theory,  art
history ,  exploratory avenues of  v isual  arts tools and
mediums and strengthening of  ski l ls  is
init iated.   Advanced courses reinforce what is
previously learned,  strengthening and chal lenging
students to achieve an advanced level  within the
discipl ine of  v isual  arts .
 
V isual  arts courses include drawing,  paint ing,
ceramics,  sculpture,  pr intmaking,  jewelry ,
photography,  sculpture,  design,  special ized focus
courses,  mixed media,  art  history and by integrat ing
Social  Studies,  History ,  Language Arts ,  Science and
Math leads to amazing learning and teaching are
results greater than the sum of the parts.



STEAM
STEAM educat ion and ski l ls  are appl icable everywhere,    after a l l  can you tel l  the di f ference between the fabricat ion
welder and the steel  sculptor the cabinet maker and the wood sculptor?
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In partnership with the Alberta Government,  I t  is  recommended that the school  div is ion   partner on this excit ing
col laborat ive opportunity   between K-12 and   the Post Secondary   community in Lethbridge.  I t  is  recommended that a l l
part ies part ic ipate in a value scoping process to assess the costs   to upgrade Lethbridge Col legiate Inst i tute   to
accommodate a STEAM focused high school    in Lethbridge.

RECOMMENDATION



Some of the oldest school  faci l i t ies in Lethbridge are
elementary schools.    These schools require
signif icant dol lars of  investment to upgrade for
health and safety ,  environmental  sustainabi l i ty ,  and
to provide learning spaces to meet today ’s  learner.
 
There are four   e lementary schools in north
Lethbridge that require modernizat ion and have
core ut i l izat ion between 56% to 108% .    Student
enrolment growth in the north sector of  Lethbridge
wi l l  be 6.96%  over the three-year capital  planning
period.
 
In west Lethbridge there are three elementary
schools that require modernizat ion.    These three
elementary schools have core ut i l izat ion ranging
from 174% to 191% ,  with ant ic ipated enrolment
growth in west Lethbridge of  11.26%  over the three-
year capital  planning period.    As these schools are
necessary for sustained enrolment in west
Lethbridge they require modernizat ion to ensure
faci l i ty  standards for opt imal  educat ional
opportunit ies of  our students.
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Wilson MIddle School modernization.



FACILITY DESCRIPTION
The main wing of  Galbraith Elementary School  was
constructed in 1912 and is  a three-story load bearing
brick bui lding with wood f loor and roof structure on
a concrete foundation.  The 1962 classroom and
gymnasium addit ion of  approximately 2420sq.  m. was
constructed as a load bearing masonry bui lding with
concrete s lab on grade with wood roof structure.  An
entrance was constructed in 1968 and a l ibrary was
added in 1993.  The former third f loor physical
educat ion space of  the 1912 port ion of  the bui lding
was renovated for open classroom use in 2015.    Core
faci l i ty  ut i l izat ion is  92% .
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PROJECT DESCRIPTION
The planned modernizat ion at  Galbraith Elementary is  planned as a refresh of  our oldest bui lding to serve the North
Lethbridge community for another 100 years.  The or ig inal  1912 bui lding charter is  a def ining element in this part  of  the
city  and the 1962 sect ion can,  with some much needed attent ion,  go forward in that same 100 years.  The bui lding wi l l  not
be increased in s ize but stay within the exist ing wal ls ;  however further concept development might show need for
addit ional  areas and therefore an addit ion might be warranted.    Al l  major systems such as heat ing including boi lers and
electr ical  such as LED l ight f ixtures and modern computer wir ing and communicat ion systems wi l l  be upgraded.    New
venti lat ion system wi l l  be threaded through the exist ing bui lding to meet modern-day fresh air  requirements.    Extra
efforts wi l l  be taken in maintain the exist ing histor ical  character of  the 1912 bui ldings with proposed new f looring,  wal l
and cei l ing f in ishes as wel l  as carry ing that f lavour into the 1962 wing.    Special  attent ion to the school  administrat ion
suite as i t  is  under s ized and lacking in meeting and off ice spaces as wel l  as   wrap around services.    The exist ing bui l t  up
roof ing on the vast  majority  of  the school  bui lding has reached i t  l imit  and wi l l  be replaced in the modernizat ion project .

MODERNIZATION PRIORITY: 1 Galbraith Elementary School

PROJECT DRIVERS:
Health & Safety, Building Condition, Enrolment

Pressure, Functionality and Programming

LEVEL OF NEED: High need



FACILITY DESCRIPTION
Ecole Nicholas Sheran was completed in 1980.  Eight relocatable
classrooms were added to the southwest corner of  the bui lding
in 1980.  Another two relocatable c lassrooms were added to the
cluster in 1985.  The school  has a main bui lding total  f loor area
of 4840 sq.  m.   Two pairs of  Modular Classrooms have been
added in 2015 and 2017 due to enrolment increases.  The ent ire
bui lding,  including the portables has a common roof .  The school
is  a one story elementary school  bui lding with a mezzanine that
contains the main mechanical  room and a ser ies of  observat ion
areas.  No s ignif icant modernizat ions have been conducted with
the exception of  local ized refurbishment of  var ious bui lding
components.    Core faci l i ty  ut i l izat ion is  183% .
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PROJECT DESCRIPTION
Ecole Nicholas Sheran was the f irst  school  bui lding on Lethbridge’s  wester ly  expansion of  the late 1970s.    That being
said this school  has expanded as the west s ide has expanded.   This school  now has a populat ion twice what i t  was
bui l t  for through the addit ion of  relocatable and modular c lassrooms.   With increased use pressures that bui lding
f inishes and systems too have been stressed beyond l imits .  New f looring and paint on wal l  surfaces are a need so is
new energy eff ic ient l ight ing and acoust ic  cei l ing systems.    The exist ing plan layout is  unique as al l  student required
spaces are on one f loor and the gymnasium was constructed over s ized as a community resource but is  now ful ly
unuti l ized as the r ight s ize gym for a school  populat ion that i t  car ies today.    The bui lding could use some renovat ions
to incorporate new teaching phi losophies and standards with more colorat ion and smal l  group learning areas within
the exist ing foot pr int .  Modern retrof i t  of  equipment replacement of  major mechanical  heat ing,  vent i lat ion and power
and communicat ion systems are due as the bui lding reaches 40 plus years of  cont inued and expanding use.    As far as
the exter ior goes al l  of  the exist ing standing seam roofs have been replaced under maintenance programs and are in
excel lent shape as too are the windows and doors.

MODERNIZATION PRIORITY: 2 Ecole Nicholas Sheran

PROJECT DRIVERS:
Building Condition, Enrolment Pressure,

Functionality and Programming

LEVEL OF NEED: Medium need (3-5 years)



FACILITY DESCRIPTION
The school  bui lding was bui l t  in 1980 before Nicholas
Sheran which are the s ister schools.  There are eight
relocatable c lassrooms that were part  of  the or ig inal
construct ion in 1980 and 2 more relocatable c lassrooms
were added in 1985 to complete the main bui lding.  The
school  is  a one story elementary school  bui lding with a
mezzanine that contains the main mechanical  room and a
series of  observat ion areas.  The area of  the school  is
approximately 4178 sq.  m. No s ignif icant modernizat ions
have been conducted with the exception of  local ized
refurbishment of  var ious bui lding components.
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PROJECT DESCRIPTION
Park Meadows is  the smal ler s ister school  to Ecole Nicholas
Sheran and was the f irst  school  bui lding on Lethbridge’s  northern
expansion of  the early  80 ’s .    That being said this school
populat ion has not expanded as fast  the west s ide has expanded. 
This school  now has a populat ion of  what i t  was bui l t  for due to
the inclusion of  relocatable c lassrooms at or near the or ig inal
construct ion of  the base bui lding school .    With age the bui lding
f inishes and systems have been stressed to their  services l imits .
New f looring and paint on wal l  surfaces are a need so is  new
energy eff ic ient l ight ing and acoust ic  cei l ing systems.    The exist ing
plan layout is  unique as al l  student required spaces are on one
f loor and the gymnasium was constructed s ized for use as a
school  gymnasium and is  st i l l  r ight s ize gym for the school
populat ion that i t  car ies today.    The bui lding could use some
renovat ions to incorporate new teaching phi losophies and
standards with more colorat ion and smal l  group learning areas
within the exist ing footprint .  Modern retrof i t  of  equipment
replacement of  major mechanical  heat ing,  vent i lat ion and power
and communicat ion systems are due as the bui lding reaches 40
plus years of  cont inued and expanding use.    Al l  exist ing standing
seam roofs have been replaced under maintenance programs and
are in excel lent shape as wel l  as the exist ing windows and doors.

MODERNIZATION PRIORITY: 3 Park Meadows Elementary School

PROJECT DRIVERS:
Building Condition, Functionality 

and Programming

LEVEL OF NEED: Medium need (3-5 years)



The relocatable c lassrooms bui l t  in place with wood frame construct ion at  the t ime of  the base bui lding are now reaching
their  service l i fe .  Further these relocatables are sandwiched between the masonry base bui lding and newer modular
classrooms. We envis ion demol ishing them where they stand and would rebui ld in place to suit  the unique c ircumstances
that would not only increase the s ize of  the baser bui lding but would al low for r ight s ized c lassrooms and these are
under what is  considered as standard c lassroom size.    With increased use pressures that bui lding f in ishes and systems
too have been stressed beyond l imits .  New f looring and paint on wal l  surfaces are a need so is  new energy eff ic ient
l ight ing and acoust ic  cei l ing systems.    The exist ing plan layout is  unique as al l  student required spaces are on one f loor
and the gymnasium was constructed s l ight ly  over s ized but is  now ful ly  unuti l ized for a school  populat ion that i t  car ies
today.    The bui lding could use some renovat ions to incorporate new teaching phi losophies and standards with more
colorat ion and smal l  group learning areas within the exist ing foot pr int .  Modern retrof i t  of  equipment replacement of
major mechanical  heat ing,  vent i lat ion and power and communicat ion systems are due as the bui lding reaches 30 plus
years of  cont inued and expanding use.    As far as the exter ior goes al l  of  the exist ing roofs have been replaced with new
SBS roof ing in the last  few under maintenance programs and are in excel lent shape as too are the windows and doors.

FACILITY DESCRIPTION
Mike Mountain Horse School  is  a one story br ick c lad
structure.  The school  was or ig inal ly  constructed in
1986,  with 10 relocatable c lassrooms as part  of  the
main bui lding construct ion along the east s ide in 1986
and 1990.  The orig inal  school  is  approximately 3353
square meters in s ize.    11 Modular Classrooms have
been added over the years s ince the or ig inal
construct ion was completed due to enrolment
increases.    E ight modular c lassrooms are nearing end
of l i fe and may require replacement.  The school
contains a part ia l  basement level  ut i l ized for
mechanical  equipment and storage.    Core faci l i ty
ut i l izat ion is  171% .
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MODERNIZATION PRIORITY: 4 Mike Mountain Horse Elementary School

PROJECT DRIVERS:
Building Condition, Enrolment Pressure,

Functionality and Programming

LEVEL OF NEED: Medium need (3-5 years)

PROJECT DESCRIPTION
Mike Mountain Horse School  was the second
publ ic  school  bui lding of  1986 in Lethbridge’s
wester ly  expansion of  the late 1970s.    That
being said this school  has expanded as the
west s ide has expanded.   This school  now has
a populat ion more than twice what i t  was bui l t
for through the addit ion of  relocatable and
numerous modular c lassrooms.   These out
number the main bui lding c lassroom counts.    



This school  now has a populat ion more than twice what i t  was bui l t  for through the addit ion of  relocatable and
numerous modular c lassrooms.   These out number the main bui lding c lassroom counts.    The relocatable c lassrooms
bui l t  in place with wood frame construct ion at  the t ime of  the base bui lding are now reaching their  service l i fe .  Further
these relocatables are sandwiched between the masonry base bui lding and newer modular c lassrooms. We envis ion
demol ishing them where they stand and would rebui ld in place to suit  the unique c ircumstances that would not only
increase the s ize of  the baser bui lding but would al low for r ight s ized c lassrooms and these are under what is
considered as standard c lassroom size.    With increased use pressures that bui lding f in ishes and systems too have been
stressed beyond l imits .  New f looring and paint on wal l  surfaces are a need so is  new energy eff ic ient l ight ing and
acoust ic  cei l ing systems.    The exist ing plan layout is  unique as al l  student required spaces are on one f loor and the
gymnasium was constructed s l ight ly  over s ized but is  now ful ly  ut i l ized for a school  populat ion that i t  car ies today.    The
bui lding could use some renovat ions to incorporate new teaching phi losophies and standards with more colorat ion and
smal l  group learning areas within the exist ing foot pr int .  Modern retrof i t  of  equipment replacement of  major mechanical
heat ing,  vent i lat ion and power and communicat ion systems are due as the bui lding reaches 30 plus years of  cont inued
and expanding use.    As far as the exter ior goes al l  of  the exist ing roofs have been replaced with new SBS roof ing in the
last  few under maintenance programs and are in excel lent shape as too are the windows and doors.

FACILITY DESCRIPTION
Dr.  Gerald B.  Probe School  is  a one story
brick c lad structure.  The school  services
students from grades K-8.  The school  was
orig inal ly  constructed in 1991,  with four
relocatable c lassrooms as part  of  the main
bui lding along the south s ide in 1991.  S ince
the complet ion of  the school  there has been
12 Modular Classrooms due to enrolment
increases.  The school  contains a part ia l
basement level  ut i l ized for mechanical
equipment and storage.  Core faci l i ty
ut i l izat ion is  191% .

PAGE 57

2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

MAJOR MODERNIZATION

MODERNIZATION PRIORITY: 5 Dr. Gerald B. Probe Elementary School

PROJECT DRIVERS:
Building Condition, Enrolment Pressure,

Functionality and Programming

LEVEL OF NEED: Medium need (3-5 years)

PROJECT DESCRIPTION
Dr.  Gerald B.  Probe School  is  the s ister
school  to Mike Mountain Horse and was
the third publ ic  school  bui lding of  1991
on Lethbridge’s  west s ide but to the south
end of  that community .    That being said
this school  has expanded as wel l  as the
west s ide and the other schools in our
system has expanded.   



Buchanan is  in ser ious need of  barr ier free access in our day of  inclusive educat ion which demands the instal lat ion of
an elevator to the second f loor.    In addit ion al l  washroom f ixtures and f inishings be upgraded accounting for a l l  barr ier
free requirements.  For a school  populat ion of  i ts  s ize the exist ing gymnasium is hal f  the s ize i t  should be.    We envis ion
that exist ing gymnasium, stage and near by administrat ion area would al l  be changed into a modern central  gathering
space with the main off ice direct ly  attached and v isual ly  connected.  The new elevator and stair  to the second f loor
might also be considered for this space.    A new ful l  s ized 430m2 gymnasium as required by Alberta Educat ion would
also be direct ly  connected to this space just  to the west in what is  now a smal l  parking lot .  The Div is ion would also
request a partnership with the City  of  Lethbridge to f inance upsiz ing the gym to 630m2 as a community use space.  New
roofs ,  windows and doors would be required for the exter ior modernizat ion.  The grounds would also be reconf igured
to al lev iate parking,  bus and drop off  problems that are a safety concern.  Inter iors of  the bui lding are to have new
flooring,  wal ls  painted and cei l ing instal led.    Present day curr iculum modif icat ions would also take place in order to
provide more effect ive smal l  group or indiv idual  s ized learning spaces.

FACILITY DESCRIPTION
The Senator Buchanan school  is  a two-story ,
steel  and masonry block structure which
includes a basement mechanical  room and a
crawl space under the gymnasium. The
orig inal  bui lding was constructed in 1954 and
is the two story sect ion of  the bui lding.  A
single story addit ion of  approximately 768 m²
was constructed on the north s ide in 1973.
The f loor area of  the bui lding is  3093m².
There has not been any s igni f icant upgrading
done to the faci l i ty  to date and many or ig inal
f in ishes and f i t t ings are st i l l  in place.

PAGE 58

2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

MAJOR MODERNIZATION

MODERNIZATION PRIORITY: 6 Senator Buchanan Elementary School

PROJECT DRIVERS:
Health & Safety, Building Condition,

Functionality and Programming

LEVEL OF NEED: Medium need (5-7 years)

PROJECT DESCRIPTION
Senator Buchanan School  is  a c lassic
example of  Mid Century Modern School
design.    That being said the bui lding does
require modernizat ion to br ing i t  into the
21st century.    Over the years piece meal
maintenance and systems replacement have
taken place that include boi lers ,  heat ing
distr ibut ion and soon a modern vent i lat ion
system wi l l  be added.    This has been good
but that is  not the l imit  of  what this bui lding
is need of .



As the bui lding is  aging i t  does require modernizat ion to br ing i t  into the 21st century.    Over the years piece meal
maintenance and systems replacement have taken place that include boi lers ,  heat ing distr ibut ion and soon a modern
venti lat ion system wi l l    soon be added.   This has been good but that is  not the l imit  of  what this bui lding is  need of .  I t  is
in need of  barr ier free access in our day of  inclusive educat ion which wi l l  include the instal lat ion of  an elevator to the
second f loor.    In addit ion al l  washroom f ixtures and f inished would be upgraded accounting for a l l  barr ier free
requirements.  For a school  populat ion of  i ts  s ize the exist ing gymnasium is what is  required of  a K-5 school  of  today.  
We envis ion renovat ion for a new administrat ion area,    and central  gathering space   which are v isual ly  connected.  The
new elevator and exist ing stair  to the second f loor might a lso be near by to help way f inding.  New roofs and windows
and doors are required on the exter ior for a modernizat ion.  The grounds might a lso be reconf igured to al lev iate
parking,  bus and drop off  problems that are a safety concern.    Inter iors of  the bui lding are to have new f looring,  wal ls
painted and cei l ing instal led.    Modif icat ions would take place in order to provide more effect ive smal l  group or
indiv idual  s ized learning spaces

FACILITY DESCRIPTION
Westminster School  is  two-story bui lding
containing c lassrooms,  off ices,  a gymnasium, a
l ibrary ,  and a part ia l  basement level  used for
storage purposes.  The school  is  constructed
of poured concrete foundations and s labs,
steel  and wood framing,  and was or ig inal ly
constructed in 1953.  The school  has a total
f loor area of  3 ,280 m².  No s ignif icant
modernizat ions have been conducted with the
exception of  local ized refurbishment of
var ious bui lding components.
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MODERNIZATION PRIORITY: 7 Westminster Elementary School

PROJECT DRIVERS:
Project Drivers:  Health & Safety, Building

Condition, Functionality and Programming

LEVEL OF NEED: Medium need (5-7 years)

PROJECT DESCRIPTION
Westminster School  was f irst  bui l t  as a
high school ,  then was converted to a
junior high and is  now used as an
elementary school .    I t  is  a c lassic example
of typical  1950s high school  architecture.  
Being bui l t  as a high school ,  he bui lding
has much wider corr idors,  larger
classrooms than one would have had in an
elementary school  design of  that era   and
do to this fact  the   e lementary school  staff
and students benef i t .



MODULAR CLASSROOMS
Alberta Educat ion provides funding for modular c lassrooms to ease enrolment pressures in communit ies where school
jur isdict ions are experiencing high student enrolment growth.  Modular c lassrooms are provided to address increases
in enrolment and may be removed as enrolment decl ines.  Funding may also be provided for new modular c lassrooms
to replace older relocatable c lassrooms where there are demonstrated health and safety concerns.    The school
div is ion current ly  has 75 modular classrooms  (modular c lassrooms bui l t  offs i te and may be moved as required) ,  and
36 relocatable classroom spaces    (o lder bui l t  in place c lassrooms that are moveable)  on div is ion schools.
 
Modular c lassroom units can be requested each year in early  November through the Modular Submission Process.    For
the 2020-2021 school  year ,  the school  Div is ion requested 6 new modular c lassrooms over two school  facult ies due to
enrolment pressures.    Due to s igni f icant and rapid growth in west Lethbridge,  in part icular at  e lementary and high
school  levels ,  a l l  of  the 6 modular c lassrooms requested are for west Lethbridge schools.    One school ,  Coalbanks
Elementary opened September 2017 at  98%  capacity  and requires two more c lassroom spaces and two washroom
units due to the prior modular c lassroom addit ions.      Three modulars were received and were avai lable for occupancy
in December 2018.  and another two in the fa l l  of  2019.  As the Copperwood community cont inues development,
Coalbanks enrolment is  increasing s ignif icant ly .    Projected growth in elementary on the west s ide necessitates
immediate need for modular and a longer term solut ion of  two new elementary schools.

PAGE 60

2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

GROWTH IN SCHOOLS

Three Modular Classrooms arr ive at  Coalbanks
Elementary on August 27th,  2018.    The c lassrooms
were put in place,  and ready for occupancy December
2018.    The Classrooms were v i ta l  to assist  enrolment
pressures at  this  school .
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MODULAR CLASSROOMS
Dr,  Gerald B.  Probe Elementary School  modular move in September 2019.
 
Even a cold and snowy Saturday wi l l  not stop this crew from bringing in our new classroom spaces!



COALBANKS ELEMENTARY SCHOOL
Gymnasium, 2017
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A GROWING DIVISION
Lethbridge School  Div is ion enrolment wi l l  grow by 6.31%  from September 2020 to 2022.    The charts below i l lustrate the
upward trend in growth from 2019-2020 through to the 2022-2023 school  years.    The biggest growth wi l l    be at  the high
school  level  over this t ime period with 473  students,  then middle school  at  191 students and elementary school  at  88
students.    What the data does not show is  the impact of  new communit ies that are being added that wi l l  impact ,  in
part icular ,  e lementary school  enrolment in west Lethbridge and south Lethbridge.  The chart  on the next page i l lustrates 
that when the project ion data by sector of  the c i ty  is  reviewed,  west Lethbridge is  the fastest  growing sector at  8.23%
over the three-year planning period.    Both north and south sectors of  Lethbridge wi l l  cont inue to see strong enrolment
growth.
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PROJECTIONS
When enrolment project ions are reviewed the impact on current capacity  of  the schools are also examined for
potent ia l  faci l i ty  pressures related to enrolment growth.    The chart  on the next page looks at  projected enrolment
by school  and sector of  c i ty  a long with   capacity ,  ut i l izat ion and   core capacity  ut i l izat ion.    When schools are
constructed they are constructed to provide basic service capacit ies such as gym space,  administrat ion space,
anci l lary and washroom faci l i t ies.    When modular c lassrooms are added   there is  addit ional  instruct ional  faci l i ty
space,  but not addit ional  core spaces added.    With a number of  modular c lassrooms added to address immediate
enrolment pressures over the last  few years,  i t  is  important to look at  ut i l izat ion of  school  spaces with respect to
the core capacity  of  the school .  
 
On the next page the Div is ion core capacity  is  current ly  104% .    In west Lethbridge core ut i l izat ion is  139% .    With
growth expected to continue s ignif icant ly  in west Lethbridge,  this  is  the biggest enrolment pressure area.      Of
importance to note is  not only increased enrolment pressure in west Lethbridge Elementary Schools ,  but at  the only
west Lethbridge High School ,  Chinook High School ,  that is  projected to see s ignif icant growth.    As there is  avai lable
space in the High School  in south Lethbridge,  enrolment boundaries wi l l  need to be reviewed. South Lethbridge
schools are at  96%  core ut i l izat ion,  with enrolment pressure being greatest  at  e lementary schools.  In south
Lethbridge,  what is  not factored into the enrolment est imates is  the development of    the Southbrook subdiv is ion
which wi l l  y ie ld approximately   400  e lementary aged students in the next 10 years.    The new elementary school  in
south Lethbridge with an ant ic ipated opening of  September 2021 wi l l  a l lev iate this pressure.
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BY THE NUMBERS
Total  E lementary School  Enrolment is  projected to increase by 3.56%  by 2021 4.69%  in 2023 and 6.14%  in 2028 as
compared to 2018 enrolment.    The charts on the fol lowing page i l lustrate the growth in enrolment   by c i ty  sector and at
each elementary school .
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ELEMENTARY SCHOOL ENROLMENT

Enrolment in west Lethbridge wi l l  be the
greatest  of  a l l  c i ty  selectors in elementary,
in part icular the greatest    projected growth
wi l l  be at  Coalbanks Elementary School .    
 
The second signif icant area of  growth wi l l
be in south Lethbridge.    Enrolment
project ions for south Lethbridge current ly
do not include the projected 400
elementary aged students for the new
Southbrook subdiv is ion.  These two areas of
growth ,  combined with exist ing school
capacit ies has necessitate   the need for
two new schools in west Lethbridge and
the new South Lethbridge Elementary
School  to open in 2021.  Elementary
Schools in north Lethbridge wi l l  see
relat ively  f lat  growth over the project ion
period.
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BY THE NUMBERS
West Lethbridge Elementary enrolment is  expected to dramatical ly  increase   over the project ion period as i l lustrated
in the above chart .
 
Coalbanks Elementary which opened in 2017 at  489  students and 98%  capacity  wi l l  see enrolment growth of  27%  to
2022,  38%  to 2024 and 43%  to 2029 as compared to 2019.      Combined with projected growth in enrolment over the
project ion period at  Dr.  Gerald Probe Elementary,  there is  an urgent need for short  term solut ions such as modular
classrooms but also long term solut ion of  two new elementary schools in   west Lethbridge.
 
  The charts on the next page i l lustrate that total  Middle   School  Enrolment is  projected to increase   by 8.8%  by
2022,  8.1%  in 2024 and 7.2%  in 2029 as compared to 2019 enrolment.    This is  s igni f icant growth,  however with the
opening of  775  student spaces   in 2018 at  Senator Joyce Fairbairn Middle School  in west Lethbridge,  there should be
capacity  to support this  growth.  The charts on the fol lowing page i l lustrate the growth in enrolment   by c i ty  sector
and at  each middle school .
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MIDDLE SCHOOL ENROLMENT

BY THE NUMBERS
Middle School  enrolment wi l l  increase in both North and South Lethbridge unt i l  2023 then level  off .      The greatest  growth
wi l l  be in the c i ty ’s  west s ide.    With the newly bui l t  Senator Joyce Fairbairn   Middle School  in west Lethbridge in the
Watermark subdiv is ion that wi l l  hold up to 900  students with ful l  bui ld out ,  there should be the capacity  to meet this
growth.
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BY THE NUMBERS
Total  High School  Enrolment is  projected to increase   by 11.8%  by 2022,  24.6%  in 2024 and 30.17%  in 2029 as compared
to 2019 enrolment.      A l l  h igh schools are expected to grow over the project ion period.  S ignif icant growth wi l l  occur in
west Lethbridge.  With the south Lethbridge high school ,  LCI ,  at  only 42%  capacity ,  short  term solut ions would be modular
classrooms,  however in the long term, i t  may be necessary to review high school  boundaries.
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HIGH SCHOOL ENROLMENT

BY THE NUMBERS
The charts on this page i l lustrate growth in enrolment for both the south and north high schools.    Both schools current ly
have the capacity  to sustain   this  growth in the short  term.   I f  the north Lethbridge high school  enrolment grows as
ant ic ipated in the long term then strategies wi l l  need to be developed to address this increased growth.
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BY THE NUMBERS
Victor ia Park High School  and Alternat ive Programs wi l l  maintain current enrolment through the project ion period.    
 
There wi l l  be modest increases in Alternat ive Christ ian Programming in Lethbridge based on the project ions below. 
Alternate Christ ian Schools faci l i t ies in Lethbridge are owned and maintained by societ ies and not the school  Div is ion.
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COALBANKS ELEMENTARY SCHOOL
230 Coalbanks Blvd W| http://cb.lethsd.ab.ca
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DR. GERALD B. PROBE ELEMENTARY SCHOOL
120 Rocky Mountain Blvd, W | http://gpro.lethsd.ab.ca
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ECOLE AGNES DAVIDSON ELEMENTARY SCHOOL
2103 20th St.  S | http://ad.lethsd.ab.ca
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ECOLE NICOLAS SHERAN ELEMENTARY SCHOOL
380 Laval Blvd. W| http://ns.lethsd.ab.ca



PAGE 86

2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN



PAGE 88

2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

FLEETWOOD BAWDEN ELEMENTARY SCHOOL
1222 9th Ave. S | http://fb.lethsd.ab.ca
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GALBRAITH ELEMENTARY SCHOOL
1801- 8th Ave North | http://gal. lethsd.ab.ca
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GENERAL STEWART ELEMENTARY SCHOOL
215 Corvette Crescent South | http://gs.lethsd.ab.ca
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LAKEVIEW ELEMENTARY SCHOOL
1129 Henderson Lake Blvd. S | http://lv.lethsd.ab.ca
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MIKE MOUNTAIN HORSE ELEMENTARY SCHOOL
155 Jerry Potts Blvd. W| http://mmh.lethsd.ab.ca



2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

PAGE 97



PAGE 98

2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

PARK MEADOWS ELEMENTARY SCHOOL
50 Meadowlark Boulevard| http://pm.lethsd.ab.ca
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SENATOR BUCHANAN ELEMENTARY SCHOOL
1101—7 Avenue North | http://sb.lethsd.ab.ca
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WESTMINSTER ELEMENTARY SCHOOL
402—18 Street North | http://west.lethsd.ab.ca



2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

PAGE 103



2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

PAGE 104

G.S. LAKIE MIDDLE SCHOOL
50 Blackfoot Blvd. W | http://gsl. lethsd.ab.ca
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GILBERT PATERSON MIDDLE SCHOOL
2109—12th Avenue South| http://gp.lethsd.ab.ca
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SENATOR JOYCE FAIRBAIRN MIDDLE SCHOOL
301 Rocky Mountain Blvd. W| http://sjf. lethsd.ab.ca
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WILSON MIDDLE SCHOOL
2003  9Ave North | http://wms.lethsd.ab.ca
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CHINOOK HIGH SCHOOL
259 Britannia Blvd. W| http://chs.lethsd.ab.ca
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LETHBRIDGE COLLEGIATE INSTITUTE HIGH SCHOOL
1701—5th Avenue South | http://lci . lethsd.ab.ca
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WINSTON CHURCHILL HIGH SCHOOL
1605—15th Avenue N| http://wchs.lethsd.ab.ca
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VICTORIA PARK HIGH SCHOOL AND ALTERNATE PROGRAMS
1515—5th Ave South | http://lasp.lethsd.ab.ca
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VICTORIA PARK MOTTO
 
MY CHOICE,  MY PATH, MY FUTURE speaks to the approach we take
putt ing each student in the centre of  his  or her plan.  We consult
with students as to their  needs and goals ,  then design an
educat ional  plan to help ensure their  success.  Our staff  feels l ike
it  is  a pr iv i lege to serve each student and honours the choice
students make to be a part  of  our community .
 
We bel ieve that our students are unique and capable learners
who deserve a spectrum of creat ive opportunit ies to achieve
success in a safe and car ing,  respectful ,  and support ive
environment that wi l l  provide them with ski l ls  for now and in the
future.
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IMMANUEL CHRISTIAN ELEMENTARY SCHOOL
2010 5th Ave N.| http://ices.lethsd.ab.ca

NOTE:
 
This school  is  owned and maintained by The Society for Christ ian
Educat ion in Southern Alberta.



IMMANUEL CHRISTIAN MOTTO
 
To provide a Christ ian environment in which God cal ls  His
chi ldren to develop and use their  g i f ts  for joyful  service in His
kingdom.
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NOTE:
 
This school  is  owned and maintained by The Society for Christ ian
Educat ion in Southern Alberta.

2020-2021 TO 2022-2023LETHBRIDGE SCHOOL DIVISION CAPITAL PLAN

PAGE 122

IMMANUEL CHRISTIAN SECONDARY SCHOOL
802 6th Ave North | http://ics.lethsd.ab.ca



IMMANUEL CHRISTIAN MOTTO
 
To provide a Christ ian environment in which God cal ls  His
chi ldren to develop and use their  g i f ts  for joyful  service in His
kingdom.
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NOTE:
 
This school  is  owned and maintained by The Society for Christ ian
Educat ion in Southern Alberta.
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LETHBRIDGE CHRISTIAN SCHOOL
3 St.  James Blvd North | http://lcs.lethsd.ab.ca



SCHOOL MOTTO
 
Lethbridge Christ ian School  exists to provide students with a
Christ-centered educat ion in an interdenominat ional  sett ing,
chal lenging them to l i fe long excel lence as they grow in knowledge
and love,  and in obedience to Jesus Christ .
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SCHOOL BOUNDARIES
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SCHOOL BOUNDARIES
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SCHOOL BOUNDARIES
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GLOSSARY OF TERMS

From the School Capital Manual,Government of Alberta, 2015
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GLOSSARY OF TERMS
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GLOSSARY OF TERMS
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THREE YEAR

 CAPITAL PLAN
2020-2021 to 2022-2023
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