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300.2 Administrative Organizational Structure

Policy

The Board expects that Division staff will function within an organizational structure
that is designed to deliver the most effective educational programs and services to
students. The Board further expects that individuals will utilize the channels of
communication consistent with policy 1003.1 Channels of Communication to address
concerns, and that administrative personnel will facilitate access to the appropriate
level or person within the organization.

Regulations

1. Subiject to Division policy, the Superintendent is responsible to design
the organizational structure for the conduct of Division affairs.

The Board delegates to the Superintendent the authority to develop the
procedures necessary to implement this policy.

References
Alberta Education Act: Sections 33, 53, 55

Division Policies: 303.1 Administrative Appointments, 401.1 Staff Hiring, 600.2
School-Based Decision Making, 1003.1 Channels of Communication

Other: Lethbridge School Division— Current Three-Year Education Plan
ATA Code of Conduct
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