Post-Observation Discussion Guide
Teacher Name:
Evaluator:
Date of Observation:
Class:				Number of Students:
Questions
1. Tell me about how you feel the lesson went overall.
a. Probe what teacher felt went well
b. Probe what teacher felt did not go well or were challenges

2. Were the objectives of the lesson met? How do you know?

3. Were the students engaged? How do you know?

4. Did you meet the needs of all your students? How do you know?

5. Were there things that you found challenges or posed barriers to the lesson?

6. Are there things you would change? How would you change them?

7. Highlight salient points from script/running record or observation map.

8. [bookmark: _GoBack]Given the outcomes of today’s lesson, how does this inform your next lesson? your unit?
