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The feedback from the Town Hall meeting

assisted the Board of Trustees in establishing
the priorities for 2019-2020.
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Lethbridge School District No. 51
BUDGET DEVELOPMENT PROCESS

2019-2020 Budget
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Lethbridge

SCHOOL DISTRICT
NO. 51

2019 Town Hall Meeting

In February 2019, the Board of
Trustees held a Town Hall meeting
for COMMUNITY ENGAGEMENT.

Feedback on two (2) simple questions:

) What do you value most about your
school communier?

2) What can the District do better?

Specific centralized
programs and
services
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Budget
FEEDBACK

We want your feedback and
comments on the 19/20 budget.

Using your mobile [=]R
device, scan or
take a picture of
the QR code to
gain access to our
feedback portal.




Projected Enrolment

Enrolment growth due in
2019/2020 part to the growth of the
@g~ Enrolment Jg |-y B City ot e+h|aridﬁe

0 Early Education Program #5
students - 1.78%

2016
— 2019-2020 —— 813 <Ww W
E | 11 11
nrolment +1.63% Kindergarten

Enrolment Statistics
Kindergarten to Grade 12

13,000
1,810 1964 28 8 8
+ 2.94% Elementary School 4 11,000
\'Estimated 2.645 ? ? 2 9,000
19/20 ? 190 1@ 5
+ 6.22% Middle School ik 7,000

Student
Enrolment

- '
[ o [ o [ o | |
3’391 s s s E’MU 2015 2016 2017 2018 . 2019 2020 2021 2022

+1.10% High School Enrolment 10,629 10,733 11,223 11,502 11,810 12,095 12,432 12,644

2.68%

Year

Student enrolment is the most significant factor
In determining our funding

Revenue Overview
%$132.62 Million

L.Jl/
el
*No grant rate
changes
M Base Funding Revenues 2019-2020 2018-2019 Variance Change %
M Differential Cost Funding
C N ﬂv"/ M ProjectsContracts Total Revenue $132,619,029 $134,917,720 (52,298,691)] -1.70%
4 .\ ,‘ M Other Provincial Revenue

i Teacher Pension Costs Base Funding $79,343,727 $77,101,473 $2,242 254 2 91%

o Tarsporttion Differential Cost Funding 511 483,705 511,483 705 50 0.00%

Projects/Contracts $6,035,407 $7,665,580 (51,630,173)] -21.27%

B Plant Operations and Mairtenance Federal Government Funding $248 128 $248,128 S0 0.00%

Ml VR and Capital Other Provincial Revenue 51,327,533 51,370,226 (542 633) -3.12%

) i Teacher Pension Costs 56,500,000 56,500,000 50 0.00%

Fund]ng from A]berta EdUCathﬂ Transportation 52,468,500 52,468,500 50 0.00%

Plant Operations and Maintenance 58,725,187 58,566,817 5158,370 1.85%

’ The above ES the breakdown_ of the funding fl"OIT! AI_berta Other Revenues $8,122,2232 $7,775,632 $346,590 A 46%

5 Education, which comprises of 93% of total District Capital and Debt Services $7.633,022 $7.633,022 so| 0.00%

Revenues. The other 7% is comprised of funding from : —

\ Federal Government, School Generate Funds (SGF Fees, F'rn:ur‘rl’eari Reserves 5731 598 54 104 637 (53,373,039) -82.18%

Fundraising & Donations), and other revenues. E””‘wff””d-‘" £ P2
Base Grant is 60% of District revenue

0l

Prior Years Reserves ‘ P — n n
- n . A Base Funding and
Capital and Debt Services D.ff t. I F d. .
90% - T:1 e€rential Funding PI'O]ECtS and @
W Other Revenues ere were no grant rate .
jg: changes, the increase in these grants Contrac-’Es__!fLB Other Provincial
Plant Operations and relate to enrolment growth. This was - : Updated specific grants as the prior
60% Maintenance an area of concern and originally Removal of one-time funding pyear ha@ inlcl|uged some grar?tl
M Transportation budgeted with no enrolment growth; for the Classroom Improvement carrv forward fundin
0% , however, the Finance Minister recently Fund (CIF) and the School y 4
40% 60% Teacher Pension Costs indicated that enrolment growth will be N“t{ ition Iirc(:jgtragl. T_hefet adre
fullv funded. not expected to be reinstate .
0 Other Provincial Revenue NG for 2019/2020 Transportatlon
20% Maintaining the same level of
10% Federal Gov't N O ]‘Ctlmdiﬁg. No chtarcljge irtljeligigle
ridership expected as boundary
o o o W Projects/Contracts | Other Re\:jeSn:\jelsG ’ maps remained the same.
0 o - : ncrease in projected School Generate : ,
i & m Differential Plant Operatlons and Funds (SGF) fees for non-curricular oo aaam
2 o Maintenance travel and extracurricular activities ol
3 Base Funding No grant rate increases; however,

increase is due to prior year
enrolment growth

Capital Block
Maintaining the same level of
E E Infrastructure, Maintenance &
Renewal (IMR) grant rates

Prior Year Reserves We want your feedback and

comments on the 19/20 budget.
Reduction as 2018-2019 includes
$2.3 Million of carry-forward

=

reserves from schools / —
E departments (to be updated in
= fall budget) $
— .
I E Proposed to be drawn from
Leth b Il d g € - - v Res%rves to addresvsv Board
SCHOOL DISTRICT 3 and School Site Priorities

NO. 51



Staffing Overview

Staffing Growth Compared to Enrolment Growth

L Plolutl Staffng

of Budget

e ln
2015-2016 to 2019-2020 (budgeted) \\nc\re:fs g l.l o
650.000 12,000 sta | FI.E
Teachers 632 FTE
600.000 11,500 D ecrease n 7 5
550.000 otaft of w¥ FTE Support Staff
L 1Rt 512 FTE
E 500.000 c
F 10,500 £ Removal
450,000 g Funding
7 10,000 0y ®
Overall 400000 ‘
Staffing has
e 35000 50
enrolment
300.000 9,000
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Support
W Total Certificated Staffing 552.970 566.050 600.470 632.200 632.717 Staff Dpp
== Total Support Staff 446.835 452500 514.110 519.350 512.071 d ecreases
e E 1ol ment 10,629 10,733 11,223 11,502 11,810 The $1.3 million in CIF funding in
5 Year Enrol ¢ Certified Staff S ¢ Staff prior years allowed the District
nrolmen crttied >ta 2Upport Sta to staff an additional 8.5 FTE of
Growth +11.11% +14.42% +14.60% Reduced teaching staff.and 784 FTE of
— , — Tone — — — - increase in - support staff in the prior year. ,
arflance ﬂIﬂEE i
C rt'f'P:“d E:t uf;es J 573,069,826 573,695,080 5274746 0.37% TeaCherS N > 1S FEmEE @l s ¢l funding '
U:cel:i;; " dESt.::‘En — o - — The removal of CIF funding reduced thce ,?r?]f? unt of
E 528,644,327 528,999,770 (§355,443) 1.23% (8.5 FTE teacher ) reduced the support stafrfing.

amount of Teachers added.
The enrolment growth offset
the reduction
in CIF funding

Certified staff (teachers) increased by 4.0 FTE (0.63%); however, offset by
decrease in the average salaries of teachers

Uncertified staff (support) decreased by 7.5 FTE (1.45%); however, also had
decreases in the average salaries of educational assistants (EA)

Most recent Y

® ®
Expend Iiture Overview survey

Expenditures by Object 2019-2020 2018-2019 Variance %

31 32.62 M | I I | on Total Expenditures $132,619,029]  $134,917,720 ($2,298,691)] JF1.70%

Certificated Staffing $73,969,826 473,605,080 $274,746( 0.37%

Uncertificated Staffing $28,644,327 $28,099,770 (5355,443)] -1.23%

Contracted and General Services 48,687,290 59,125,006 (5437,716) -4.80%

supplies $10,197,700 $11,534,057 (51,336,357)| -11.59%

Utilities $2,307,600 2,307,600 so| 0.00%

Capital and Debt Services 58,089,776 58,089,776 S0 0.00%

Transfers $722,510 $1,166,431 (5443,921)| -38.06%

. ﬁ'

Staffing
Slight increases in Teachers Contracted/General
and decreases in Support Services
Staff with the removal of CIF : _ -

Overview above)

Non-Instructional

maintenance, consulting and
professional learning. Many of
these were increased in prior

S Administration Supplies year with one-time funding.
30/ Overall decrease in supplies
o for technology (moved to Transfers
ital), and many of the : .
*Under the SENED), : School typically add their
3.6% maximum SN UEE0) CiIme contingencies in the fall
P funding in 2018-2019 to budget (if required). Which
(approx $494,700 replace equipment and '

goes to instruction) technology

Contracted a!nd -y
General Services
6%

Average Cost

Per FT Sudel’H'M t t The following is a breakdown of the expenditures by program and by the
2016-2017: Brovingial type. The major programs include: Instruction, Administration, Plant
District -~ $11 784 ~ [financal Operations and Maintenance (POM), Transportation, and Capital/Debt Uncertificated

) ) ) . ] Statements Staffi
Provincial - $11,93 affing

22%
Budget 2017-2018:
District - 12,239

Instruction is the largest program representing 82% of expenditures. The
remaining 18% are for the non-instructional services (support services such
as Administration, POM, Transportation, and Capital)

| Expenditures by Program e e Fhltﬂ!mrﬂtlnm - {:qntalandneht -
Budget 2018-201 and Object S R e
District - $12,12 |
Budget 2019-2020: Total Expenditures $109,041,841 $4,253,283 $8,765,350 52,468,779 $8,089,776]  $132,619,029| y |
District - $11,723 — &
Certificated Staffing $73,247,232 $722,594 sof $0 $0| $73,069,826]
Uncertificated Staffing $21,430,194 $2,438,001 54,688,719 $87,413 s0| $28,644,327
. ‘ __ N Contracted and General Services 53,872,003 5906,783 51,589,738 52,318,766 Sﬂl 58,687,290
f ~ |supplies $9,853,802 $102,005 $231,893 $10,000 s0| $10,197,700,
/-» 4 4 b |utilities 50 $52,600 $2,255,000| 50 50| $2,307,600]
| ethbridge N “ S “ ~|Capital and Debt Services 50 50 50| 50 58,089,776 $8,089,776|
SCHOOLDISTRICT  [Transfers $638,610 $31,300 50| $52,600 $0| $722,510|

NO. 51

Reduction in supplies
was somewhat offset by
increases in the projected
School Generated
Funds (SGF) activities.

was high in the prior year.

Reductions in contingencies
and commitments was
somewhat offset by transfer
of capital for technology
evergreening. '

Expenditures by Object
2019-2020

Capital & Debt Little

Services to no change
Utilities o, from

0,
Supplies 2/6'\ ,
8% \

prior year

Certificated
Staffing
56%
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We want your feedback and
comments on the 19/20 budget.




Instructional Program

82%

The Instruction Program includes all
schools and instructional programs.

e“to"‘l

\e™M® \s
]4 - 5cho® a\

100N
@

1 In

Total Expenditures

I R A S A N
supplies |  som;as|  se13asel  g7ens11|  sas77se|  sas4see| 6843580 $9853802
tiities [ s  sof  sof 0 so] 0 sof s s
Copitaland Debtserviees [  so]  sof  sof 0 so] 0 sof 0] 50
Tensfes [ saweao|  ss1ose|  sazmel  sol  ssi6to0f  $ose7] 5638610

As part of the budget process, an Instructional Budget Committee (IBC) is utilized to
allocate the funding throughout the Instructional programs. The IBC committee includes

representatives from elementary, middle, and high schools

Instructional Budget
Committee (IBC)

> Attempt to balance enrolment growth with the likelihood

Elementary

81

Middle that enrolment will not be funded \(
School - Provide enrolment growth at schools (modifier 1)
- Balance growth throughout programs (modifier 2)
Subsequently, the Finance Minister indicated that enrolment
will be funded, therefore, modifier 2 reduction was provided
back to the schools/departments.
19/20 i :
IBC > Attempt to maintain g!ass-5|zes .
- Reserve funds utilized to have some stability
High Requests
School

> Support the funding allocation towards the requests

> Removal of funding for Collaborative Communities

Admin Engagement

> Technology Lead Teacher was funded from one-time reserves
in 2018-2019 and due to funding uncertainty, the position was
not continued. Although a French Immersion Lead Teacher was
requested, this was not funded as class size was priority.

13%

‘g

|

Portion of total
instructional support:

Inclusive Learning Supports

7 HEEE 2 %
3+1=4d > Retained the full-day kindergarten pilot project (reserve Other Inst ti 1S rt
OO funded as part of 3 year project) \ er INnStructional supports
0
3 Overall was able to balance the -: 18%
enrolment growth Technology
= mA 12%
Egrolmtehnt Pll__rovidqcial o Board Average .
ol salabl i orit oocher -
e Available Sizes FHOMItIES Solarioe -
el 2 e

(52,353,463)
I N AN AU R

Technology |  $2707150]  sao7a50f  so] 0.00% |

-
Supplies | 9853802 511242954  (51383,152)] -12.36%

. ® ® o
EXbP encitures Significant Changes:
y major

Total Instruction

OO0

qroup

> ;[Si@niﬁcam

Elementary Schools*

Enrolment increase of 116
students (2.94%) for
Grades K-5

Certified staff (teachers)
overall increased by 5.36 FTE
(2.07%) for enrolment growth.
Prior year included 5.7 FTE of
CIF funded teachers.

Supplies decreased for
furniture/equipment and
general supplies. Prior year
included items purchased with
one-time reserve funding.

Transfers decreased as the
schools will likely add their
contingencies in the fall
budget (if required)

* Lethbridge Christian School (Grades 1-8) included in Elementary group

changes in Schools Budge’rs I <

|
Middle Schools High Schools*
Enrolment increase of 155 Enrolment increase of 37
students (6.22%) for students (1.10%) for
Grades 6-8

Grades 9-12

Certified staff (teachers)
increased by 1.50 FTE (1.37%)
of classroom teachers for
enrolment growth. Prior year
had a significant increase in
teachers with the opening of

Certified staff (teachers)
increased by 0.68 FTE (0.44%)
for enrolment growth

Supplies decreased for
furniture/equipment and
general supplies. Prior year
included items purchased with

H_
>
™
>
=
=
Q
=
%)
wn
O
>
@)
o
W
S
Q
>
o

d
included 0.8 FTE of CIF funded

Instruction
teachers. one-time reserve funding. Expenditures by Object
2019-2020 Little
Uncertified staff (support) Transfers decreased as the

to no change
from
prior year

increased the FSLC staff by 1.4
FTE as it was previously
funded by CIF.

Transfers
1%

schools will likely add their
contingencies in the fall
budget (if required)

Contracted and SUF’F;'”E‘S
General Services 9%
3%

Uncertificated
Staffing

Certificated
15t : ry3r Al Staffing
* Immanuel Christian Secondary School (Grades 6-12) included in High School group 67%

S

Other Instructional Proar'ams

Inclusive Learning

Maintained level of
educational assistants
(EAs / AES) from prior year.
Savings from decrease
average costs. Prior year
=used some reserve funding to

= cover these costs.

Technology

Changed methodology of
funding the technology
evergreening. Moved from
being allocated in supplies to
transferred to capital
purchases.

[

Other

Certified staff (teachers)
decreased by 3.89 FTE,
including the technology lead
teacher and two CIF funded
District teachers. The CIF
teacher in schools were also
removed from this area.

Uncertified staff (support)
decreased with the CIF
funded positions.
Educational assistants
(EAs) were reduced by 5.8
FTE and FSLC staff were
reduced by 2.0 FTE.
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Budget
FEEDBACK

We want your feedback and
comments on the 19/20 budget.

Using your mobile [u]
device, scan or -
take a picture of
the QR code to
gain access to our
feedback portal.

Maintained Counselling
Program with the Family
=School Liaison Councillors

=(FSLC) - 0.5 FTE provided to

= each middle school

<
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Class Size

Class Size Comparison - Large Public School Boards

Average Class Size Comparison
School Juridication Schools | 2015/16 2016/17 2017/18 | 2015/16 2016f/17 2017/18 | 2015716 201617 2017/18 | 2015/16 2016/17 2017/18
Edmonton - Public
Calgary - Public
Lethbridge - Public
Medicine Hat - Public
Red Deer - Public

The District has been

able to reduce our
Class Sizes over the
past couple years.

*Alberta Open Government Porfal (July 3, 2018) - most current report available

r Comparable to other larger public school divisions
~.4@l' Significant Factors:

. S Facility
Priority Removal of .FIeX|b|I.|ty Monitoring Capacity
Enrolment to maintain Classroom in Staffing Class Sizes Some of the schools are at
Growth reasonable Improvement Budget or reaching capacity and
Class Sizes Fund (CIF) Sl el e (e e The District reviews class have limited availability of

sizes and composition,
attempting to maintain
reasonable class sizes
(especially in the earlier
grades)

Overall 2.68%
student enrolment
increase

classrooms (may impact
class size at that school).
The District reviews
options to increase
building capacity
(i.e. modulars)

allocations for teacher
staffing that are allocated
by HR based on school
needs (class-size).

District utilized CIF for
past two years to assist
with reducing class
size in elementary
schools.

Use of Reserves to
stabilize instructional
programs (class sizes at
elementary schools)

School Boundaries

Lethbridge School Districk Mo. 51
Elementary School Boundaries
(Grades K-5)

Lethbridge School District Mo. 51
Middle School Boundaries

g

Lethbridge School District Mao. 51
School BEoundaries
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Administration
Expenditures by Object
2019-2020

Little
to no change
from
prior year

Utilities

1% Transfers
$ Supplies 1%

3% Certificated

- Staffing
o)®) A“OWBC‘ UP
W to 3.60%

| |

g : g | o— "W .

Contracted and
General Services
21%

17%
N =B

‘--.t,'

]

-_' i-__l\ mw n Uncertificated
gt . :ﬁ;: i T TR | m—— Staffing
e ——— o . f. - | o il e $L|'9L|')700 57%

| of additional $

was available
for instructional
purposes

Provincial

District has always been Pr'udenJr in
administration GPenohnz_/} ensuring that onl
those funds required 16 run an efFicient and
effective administration are expended

2016-2017: 5%2

_ *2017-2018 data not available

I A N A
TotalExpenditures | 4253283 54253083 60| ooox
I S [ R
Uncertficated Stoffing | spas00  saasjasl  stavasy] Gsow
spplies | susoos|  siooass] suzeo] 1w
wiiies | ssaeo0]  ssaeo0] so ooow

Significant Changes:

Increases in staffing relates to the

ExPendHures
by major
group

addition of the Human Resources
Manager and increases to the
Trustee's honorariums. Other
staffing costs were updated for
any staff turnover

Total Administration

Office of Superintendent $702,583 $693,400 9,183
$1,941,058] 52,003,841 ($62,783)] -3.13% |
$807,877] $844277 $53,600] 635% |

System Instructional Support $337,487 $337,487
Board of Trustees $374,278 s37a27l 0 so|  ooon |

Prior year includes one-time costs
for computer services for the
HR/Payroll re-implementation and
an operational consultant. These
costs were not budgeted for the
upcoming year.
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FEEDBACK

We want your feedback and
comments on the 19/20 budget.

Using your mobile
device, scan or
take a picture of
the QR code to
gain accesstoour g gk -
feedback portal. 3 e L
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Plant Operation and Maintenance (POM)

N

Plant Operation and Maintenance

POM 2019-2020 2018-2019 Variance Change % Expenditures by Object -
2019-2020 to n?r'gn?nge
Transfers prior year
Total Expenditures $8,765,350| $8,710,578 $54,772|  0.63% Utilities — \
26%
Uncertificated Staffing 54,688,719 54,659,824 $28,895|  0.62% Supplies \ Uncertificated
o o Contracted and General Services 51,580,738 51,614,890 [$25,152)] -1.56% 2t Staffing
Facilities — — ’ ' 53%
supplies $231,893 $180,864 $51,0209| 28.21%
Utilities $2,255,000 $2,255,000 sol  0.00%
0 Transfers 50 0 S0l 0.00% Contrecrai IR
General Services
OF TOTAL EXPENDITURES 18%
Spending by Program 2019-2020 2018-2019 Variance Change %
: Total POM $8,765,350| $8,710,578 554,772  0.63%
CHARETAKING AND FACILITY High school
MHAINTENANCE — - " " : will see
perations and Maintenance 54,893,318 54,923,546 ($30,228)] -0.61%
LIGHT HGHTHNDWHTGR Custodial ESJE?EJDSE ESJ?E?JDSE EEEJDDD 2.24% G rOWI_h O nd I:O C | | ||-g U |_| | |ZO |_| O ﬂ ) |a rg eSt f
’ INCrease o
‘MAJOR FACILITY UPGRADES e o= r— 347 students
Q @ & Increase in number of
_ 7.9 A) students
Staffi I— Projected enrolment by 2021
affing
Contracted/General
Services Supplies

Transportation

Transportation 20139-2020 2018-2019 Variance Change %
Total Expenditures 52,468,779 52,468,779 so| 0.00%
Uncertificated Staffing 587,413 587,413 S0  0.00%
Vel pelredon Contracted and General Services $2,318,766 $2,318,766 s0|  0.00%
; Little Expenditures by Object ,
o "\ B \ | to ng change S Supplies $10,000 $10,000 50  0.00%
prior year . Transfers $52,600 $52,600 s0]  0.00%

Uncertificated

Staffing - , ,
/ 4%

Supplies 2%

0%\\

OF TOTAL EXPENDITURES -
g Contracted and Contracted/General Services oy
TRANSPORTING STUDENTS .=
TO AND FROM SCHOOL

Capital and Debt Services 2019-2020 2018-2019 Variance Change %
Total Expenditures $8,089,776 $8,089,776 so|  0.00%
Amortization of Capital (supported) 54,576,935 54,576,935 S0  0.00%
Amortization of Capital (unsupported) 5§561,249 561,249 50|  0.00%
Infrastucture, Maintenance & Renewal $2,951,592 $2,951,592 so|  0.00% i T

South Lethdsri
Elementary Scld;ﬂl
W. &

600
students

Capital and Debt
Expenditures by Object
2019-2020

Little
to no change
from

Infrastucture, prior year

Maintenance &
Renewal
36%

Amortization
of Capital
(supported)

Amortization of
Capital
(unsupported)

-

We want your feedback and
comments on the 19/20 budget.

A
Lethbridge

SCHOOL DISTRICT
NO. 51




