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The feedback from the Town'Hall' meeting

assistedthe Board of Trustees in‘establishing
the priorities for 2018-2019.
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2018 Town Hall Meeting Feedback on two (2) simple questions:
In February 2018, the Board of ) What is the School District doina well?

Trustees held a Town Hall meeting L S
for COMMUNITY ENGAGEMENT 2) What can the School District do better

Specific centralized
programs and
services
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We want your feedback and
comments on the 18/19 budget.
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Projected Enrolment

Enroment growth due in
rowth ofF the

Base Grant is 99% of District revenue \
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: \ Enrolment it _‘: HAbri d Canada's
+7g 485 = Ci y O eThbridge 44
0 Early Education Program
students +2.97% T
— 20182019 — 79" W @ —
Enrolment 111 Enrolment Statistics
-7.579% Kinde ten g
7:27% e Kindergarten to Grade 12
11,601 4414 ol
9 9 12,000 -
+ 4.33% Elementary School g 11,000 -
Estimated 2510 ¢ @ 2 9,000
18/19 ’ 19319 5 8,000 -
+4.06% Middle School ® |
Student ° R Zﬁg
Enrolment 3 3 LIS
0 ) 98 5,000
. 9) o MooV 2014 2015 2016 2017 2018 2019 2020 2021
220 'gh SCNoo Enrolment| 9,856 | 10,629 | 10,733 | 11223 | 11601 | 11957 | 1229 | 12,633
Year
R 0 I
® o gneo . Carry-Forward
131.72 wmitli Significant Factors: School Reserves
u Mllllon Updated when
* schools develop their
budgets
Student
Enrolment
an 3.37 %
overall increase
Revenues 2018-2019 2017-2018 Variance Change %
M Base Funding
M DHIEEGEIRE Cast Rhiding Total Revenue $131,720,689 | $128,556,661 | $3,164,028 2.46%
Bl Projects/Cortracts Base Funding $78,239,511 $75,187,867 | $3,051,644 4.06%
Il Other Provincial Revenue Differential Cost Funding $11,483,705 $11,084,633 $399,072 3.60%
4 Teacher Pension Costs PrOjectS/contraCtS $7,948,040 S6,917,874 S1,030,166 14.89%
Bl Transportation Federal Government Revenue $333,128 $333,128 SO 0.00%
Other Provincial Revenue S1,251,533 $1,395,466 -$143,933 -10.31%
Ml Plant Operations and Maintenance Teacher Pension Costs pa|d by
B Government $6,500,000 $6,500,000 $0 0.00%
‘ - | . , Transportation $2,468,500 $2,761,000 -$292,500 -10.59%
Fumolmg from Alberta Education Plant Operations and Maintenance $8,566,817 $8,208,255 $358,562 4.37%
The above is the breakdown of the funding from Alberta | Other Revenues 27,635,067 25,967,905 | ©1)667,162 | 27.94%
Education, which comprises of 93% of total District Capital Block 56,528,671 56,849,141 -5320,470 4.68%
Revenues. The other 7% is comprised of funding from Previous Year Reserves (one-time ) ) o
Federal Government, School Generate Funds (SGF Fees, funds) P765,717 °3,351,392 | -52,585,675 77.15%
Fundraising & Donations), and other revenues.

Prior Years Reserves

Base Funding and

Capital and Debt Services

Other Provincial

/J Differential Funding

‘ There were no grant rate
Increases, the increase in these grants
relate to enrolment growth.

B Other Revenues

Plant Operations and
Maintenance
M Transportation

o

Projects and

Contracts

. O SO
B Teacher Pension Costs ‘ '
I

Other Provincial Revenue '

2017-2018

B Federal Gov't

| Plant Operations and
g g W Projects/Contracts Maintenance
o 0 m Differential No grant rate increases; however,
= = increase is due to prior year
~ o 5 Base Funding enrolment growth
Capital Block
. Reduction in Infrastructure,
Spending our E Maintenance & Renewal
Savings (IMR) grant rates
Proposed use of One-time reserves have
been allocated to the following:
- Funding for all-day Kindergarten program .
of $213,750 (already Board approved) Prior Year Reserves
- Funding for literacy assessment testing of FEEEEn e 2720 E Ineleke
$100.000 significant carry-forward
' reserves from schools (to be
- Funding $50,000 for one-time Numeracy updated in fall budget)
7 = Resources and $50,000 for Grade 3 Spanish
< Resources
Ddb > < /
Ta- : .
- Funding the Technology Lead Teacher
= BRE position of $115,000 / Proposed to be drawn from
WP — Reserves to address Board

and School Site Priorities

Program Unit Funding (PUF)
increased by $800,000 based on
program. Increases to
School Nutrition Program.

Reduction is due to increases in
grant "claw-back" for pension
premium reductions

)

-

Transportation

Reduction in eligible ridership from

schools added)

aaaaam

=0=—=L0'

Other Revenues

Increase in projected School Generated
Funds (SGF) fees for non-curricular
travel and extracurricular activities

changes in boundary maps (new

We want your feedback and
comments on the 18/19 budget.




Staffing Overview

o Total Staffing

Staffing Growth Compared to Enrolment Growth of Budget
2014-2015 to 2018-2019 (budgeted)
650.000 12,000 h FTE
Teachers G223
600.000 11,500
550.000 oo Su PpoO rt Staff
= 500000 g 529 FTE
® 10,5005
= 450.000 £
2 10,000
: o 0
400.000 ‘ ad '
350.000 9200 Vo
300.000 9,000
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
ke Total Certificated Staffing|  507.855 552.970 566.050 600.470 623312 Su pport
= Total Support Staff 400.250 446.835 452.500 514.110 529.489 Staff Increases
e Fnrolment 9,821 10,494 10,647 11,223 11,601
Largest increase relates to
EA positions (inclusive
education and PUF)
Expenditures by Object 2018-2019 2017-2018 Variance Change % Other increase to student
Certificated Staffing $73,134,636 | $71,250,365 | $1,884,271 2.64% _support workers, family
Uncertificated Staffing $29,341,084 | $28,282,684 | $1,058,400 | 3.74% hool liasons, and caretaking

= staff
Certified staff (teachers) increased by 22.8 FTE (3.80%); however, offset by

decrease in the average salaries of teachers

Uncertified staff (support) increased by 15.4 FTE (2.99%); however, increased
further by the increase in the average salaries of educational assistants (EA)

Expenditure Overview

Average
Cost per FTE
21016-1017:
District - 11,784
Provincial ~ $11,935

b

&
.

The following is a breakdown of the expenditures by program and by the
type. The major programs include: Instruction, Administration, Plant
Operations and Maintenance (POM), Transportation, and Capital/Debt

Instruction is the largest program representing 83% of expenditures. The
remaining 17% are for the non-instructional services (support services such
as Administration, POM, Transportation, and Capital)

Reduction in Infrastructure,

Maintenance & Renewal
(IMR) projects due to
reduced grants

Expenditures by Object 2018-2019 2017-2018 Variance Change %
Certificated Staffing $73,134,636 $71,250,365 $1,884,271 2.64%
Uncertificated Staffing $29,341,084 | $28,282,684 | $1,058,400 3.74%
Contracted and General Services $9,081,271 $9,058,617 $22,654 0.25%
Supplies $10,765,835 $9,498,318 | $1,267,517 13.34%
Utilities $2,307,600 $2,172,600 $135,000 6.21%
Capital and Debt Services $6,889,486 $7,209,956 -$320,470 -4.44%
Transfers $200,777 $1,084,121 -$883,344 -81.48%

. ﬁ'
Staffing
Increases in Teachers and Contracted/General
Support Staff (see Staffing Services
Overview above) _
Increases and updating
. costs of building
Supplies maintenance, insurance,
Increases in the costs of consulting and professional
iNni i e . learning.
Administration providing the non-curricular 9
3% travel and extracurricular S
activities for the in projected Utilities
k
Lander the Fuﬁgg?glG%?;ecrﬁﬁtdi os Increases from adding new
3.6% maximum middle school and effect of
(approx $455,300 carbon taxes.
goes to instruction) .
Capital

Transfers

School typically add their
contingencies in the fall
budget (if required)

Expenditures by Object
2018-2019

Capital & Debt

Services

Utilities

0,
Supplies M’\
8% \

s
{

5%

Contracted and
General Services
7%

Uncertificated___ %
Staffing
22%

Little
to no change
from
prior year

|
Certificated
Staffing
56%

LU &4 36 Plant
DES%E{”E@% = %EEZEZ Expenditures by Program . .. . ?n . Capital and
and Obiect Instruction Administration Operations and Transportation Debt Services Total \
J R SRR AR AR OR AR A0 20 00 20 2 A0 O ’
Budget 2018-2
'l’j 2 a iy {3‘3:1 = 2 = &
District - $12,123 ,
Total Expenditures $109,392,740 $4,259,106 $8,710,578 $2,468,779 $6,889,486 $131,720,689
We want your feedback and
comments on the 18/19 budget.
Certificated Staffing $72,410,258 $724,378 S0 S0 S0 $73,134,636
Uncertificated Staffing $22,291,779 $2,288,888 $4,661,034 $99,383 SO $29,341,084
Contracted and General Services $4,096,841 $1,064,207 $1,613,427 $2,306,796 SO $9,081,271
?D Supplies $10,471,985 $102,733 $181,117 $10,000 SO $10,765,835
)
iy Utilities S0 $52,600 $2,255,000 SO SO $2,307,600
N 1515 Capital and Debt Services SO SO SO SO $6,889,486 $6,889,486
= - _ix 4"______
¢ Transfers $121,877 $26,300 1) $52,600 SO $200,777




Instructional Program

Tore Expendire

83%

The Instruction Program includes all
schools and instructional programs. f

xary
o

14+

In

tiities ] sol sof  sof 0 osof @ sof 0 sof 0
CopitalandDebtservices |  sol  sof  sof 0 osof @ sof @ sof 0

As part of the budget process, an Instructional Budget Committee (IBC) is utilized to

allocate the funding throughout the Instructional programs. The IBC committee includes
representatives from elementary, middle, and high schools

Elementary

Instructional Budget
Committee (IBC)

> Support the funding allocation towards the requests \
g‘gﬂg!ﬁ > Support the use of one-reserves as included in proposed
revenues (as shown above)
> 3% increase to general allocations of District Instructional
18/19 Support (DIS), FNMI, and Technology .
. IBC >7.57% reduction to kindergarten allocation (enrolment)
Slt-:l;\%rt‘ﬂ Requests > 4% reduction in EEP allocation (less programs)
> 1.96% increase to Inclusive Education (enrolment based)
Admin

> Increase to Elementary allocation (total of 3.4% including
administrative time increases)

Portion of total

instructional support:
Inclusive Learning Supports

B %

Other Instructional Supports
B A4 18%
Technology

m A 12%

>7.19% increase to Grade 1-2 early literacy (enrolment)

> Added Dual-Credit program (new program)

ol

> |ncrease Middle School K&E (new middle school)

Maintain funding for all other instruction

Numeracy

Lead ESL
Tech Lead Teaecier New Teacher Average
Teacher Middle Allocation Teacher R
Change to Funded by School Increased allocation Salaries
Reserve K_/Operat'ons CHoo from Inclusive Ed Prejected to Total Expenditures $109,392,740  $105995848)  $3396801 3.20% |
unde decrease

0o
Supplies |  s10471.985| 99211313  $1,060672 1369%

Significant Changes:

Total Instruction

I A N
EementarySchools | sa1zseazs|  saumasssi|  Sesovel oaow
Middieschooks | 13509507 sis003823] sas70a
Mghschook | saos7iesr|  saosseons|  saisoral wosw
ndusive Learming | 7072113 s150a3188 s1om909] 7omw
Technology | saqoraso|  sagoopsel saneal oomx
Other instructional Programs | 523,728,390 __s22,157,984] __s1570a06] _7.09%

> ;[Slﬂt’ll—‘:lcal’ﬁ' chanaee in Schools Budge’rc{ll <

ExPendﬁures
Iay major
group

OO0

Elementary Schools* Middle Schools High Schools*
Enrolment increase of 183 Enrolment increase of 98 Enrolment increase of 148
students (4.33%) for students (4.06%) for students (4.55%) for
Grades 1-5 Grades 6-8 Grades 9-12

* Lethbridge Christian School (Grades 1-8) included in Elementary group
* Immanuel Christian Secondary School (Grades 6-12) included in High School group

-
N

Certified staff (teachers)
increased by 8.51 FTE (3.86%)
for enrolment growth

Contracted/General Services
decreased for building
maintenance, professional
learning, consultants, and field
trips costs.

Transfers decreased as the
schools will likely add their
contingencies in the fall
budget (if required)

Certified staff (teachers)
increased by 4.35 FTE (4.20%)
of classroom teachers for
enrolment growth. Additional
staffing added for the new
middle school, including
principal, vice/assistant
principal, and administrative
support.

Supplies decreased for
furniture/equipment and
general supplies

Inclusive Learning

Increases in educational
assistants (EAs) for
enrolment growth and PUF
program

Increases in Counselling
Program with the additional
Family School Liaison
Councillors (FSLC)

Certified staff (teachers)
increased by 8.24 FTE (5.56%)
for enrolment growth

Contracted/General Services
increased for building
maintenance and additional
extracurricular support.

Transfers decreased as the
schools will likely add their
contingencies in the fall
budget (if required)

Other Instructional Proar'ams

Technology

Increases to software
licensing costs. Increases
somewhat offset by prior year
evergreening servers (one-
time reserve funding)
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Contracted and

General Services
4%
«

Uncertificated
Staffing
20%

N\
Other

Majority of the increases
relate to the increased costs
of providing the non-curricular
travel and extracurricular
activities for the in projected
School Generated
Funds (SGF) activities

Increase in SGF fees/
(revenues) offset these
increased costs

=

Instruction
Expenditures by Object
2018-2019
Little
: Transfers to no change
Supplies 0% from

10%

prior year

Certificated
Staffing
66%
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We want your feedback and
comments on the 18/19 budget.
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Using your mobile
device, scan or
take a p|cture of
the QR code to
gain access to our
feedback portal.



Administration 2018-2019 2017-2018 Variance Change %
Total Expenditures 54,259,106 54,092,199 $166,907| 4.08%
Certificated Staffing $724,378 $724,378 so|  0.00%
Uncertificated Staffing 42,288,888 $2,297,227 48,330]  -0.36%
Contracted and General Services 51,064,207 5895,806 5168,401| 18.80%
supplies $102,733 $05,888 56,845  7.14%
Utilities $52 600 $52 600 so|  0.00%
Transfers 526,300 526,300 50 0.00%

. Office of the Superintendent
Business and Finance

L4

3.259%

of Total Expenditures

Staffing

System Instructional Support

_—

Administration

51\

Administration '

i

Human Resources

Board of Trustees

Supplies
2%

Administration
Expenditures by Object
2018-2019

Utilities

1%

N\

Controtl a"d‘
General Service )

25%

ﬁ'

Contracted/General

Services

Transfers

1%

Little
to no change
from
prior year

Certificated

B Staffing

Uncertificated

/

Supplies

Staffing
54%

A'."

Plant Operation and Maintenance (POM)

POM 2018-2019 2017-2018 Variance Change % POM
Expenditures by Object it
2018-2019 to no change
rom
Total Expenditures 58,710,578 $8,497,377 $213,201] 2.51% y Transfers prior year
Utilities 0%
26%
Uncertificated Staffing 54,661,034 54,562,833 508,201 2.15% Supplies \ Uncertificated
Contracted and General Services 51,613,427 51,613,427 50 0.00% 2% Staffing
FGCiIities Supplies 5181,117 5181,117 50 0.00% 54%
Utilities $2 255,000 $2,120,000 $135,000| 6.37%
Transfers 50 520,000 -520,000] -100.00%
Contracted and
0 General Services
. 19%
of Total Expenditures
ﬁ

Opening For 208-209

Senator Joyce Fairbairn
school year

Staffing Middie School

4 B Caretaking and Facility
Maintenance

Light, Heat and Water

Major facility upgrades

ransportation

Transportation 2018-2019 2017-2018 Variance Change %
®
Total Expenditures $2,468,779 $2,761,279 292,500 -10.59% O
Uncertificated Staffing 599,383 599,383 50|  0.00%
Transportation Contracted and General Services 52,306,796 52,509,296 -5292,500] -11.25%
: Lite Expenditures by Object Supplies $10,000 $10,000 so|  0.00% - -
_O-_- O‘ to no change LGS Transfers $52,600 $52,600 so|  0.00%
prior year Transfers Uncertificated
Supplies 2% / staffing
0% \\ 4% WALSH DR W
i

Contracted/General Services

of Total Expenditures

Contracted and
General Services
94%

Transporting Students to
and from School

Capital and

MIKAMANE

] B kS

5L

4
1'1'

Amortization of
Capital
{unsupported)
7%

_Amortization
of Capital

(supported)

50%

Capital and Debt Services 2018-2019 2017-2018 Variance Change %
to nc%ict:trl:zmge Capital and Debt
from - ~
Total Expenditures 46,889,486 $7,209,956 $320,470|  -4.44% prior year Expenditures by Object
2018-2019
Int t of
Amortization of Capital [supported) $3,472,584 $3,472,584 so|  0.00% Infrastucture, e Cov%em\’\’eanqg% Oﬂ“{;gﬁgﬁgcgu%gde .
Amortization of Capital (unsupported) $465,310 $465,310 so|  0.00% h—— B o
Infrastucture, Maintenance & Renewal 52,951,592 53,267,728 -5316,136| -9.67% 43%
Interest of Capital Debt 50 54,334 -54,334| -100.00%



