























Lethbridge School District No. 51
Regular Meeting — April 30, 2019
Enclosure #4.1

MEMORANDUM
April 30, 2019
To: Board of Trustees

From: Cheryl Gilmore
Superintendent of Schools

RE: Ready Set Go Donation
Background
The Ready Set Go program will be presented with a cheque from the Community Foundation

and Knights of Columbus.

Recommendation
That the Board receive the presentation as information.

Respectfully submitted,
Cheryl Gilmore



Lethbridge School District No. 51
Regular Meeting — April 30, 2019
Enclosure #4.2

MEMORANDUM
April 30, 2019
To: Board of Trustees

From: Cheryl Gilmore
Superintendent of Schools

RE: ESL Presentation
Background
ESL Lead Teacher, Heather Willms will provide a presentation on the work being done within

the District.

Recommendation
That the Board receive the presentation as information.

Respectfully submitted,
Cheryl Gilmore



Lethbridge School District No. 51
Regular Meeting — April 30, 2019
Enclosure #5.1

MEMORANDUM
April 30, 2019
To: Board of Trustees

From: Morag Asquith
Associate Superintendent, Division of Instructional Services

RE: Approval of International Trip

Background

Winston Churchill High School (WCHS) is requesting permission to take a group of students on
an exchange trip to Weilburg, Germany from April 9t to April 20™, 2020. Information regarding
the educational benefits of the trip and the proposed itinerary are attached. The estimated cost
per student is $2,500.00. Fundraising opportunities will be available to students to offset the
cost of the trip.

Recommendation
That the WCHS exchange trip to Weilburg, Germany from April 9t to April 20t", 2020 be
approved, on the condition that all district policies and procedures are strictly followed.

Respectfully submitted,
Morag Asquith












Lethbridge School District No. 51
Regular Meeting — April 30, 2019
Enclosure #5.2

MEMORANDUM
April 30, 2019
To: Board of Trustees

From: Cheryl Gilmore
Superintendent of Schools

RE: Policy Review

Background
District policies are reviewed on a continuous basis to ensure they reflect the position of the
Board. The Policy Advisory Committee has representation from the Board, District School
Council, each of the employee groups, and District and school administration. District Principal
Teresa Loewen coordinates the meetings. In the current year, the Policy Advisory Committee
will:
e Finish review of any policies which were last reviewed previous to July 2013
e 200 sections
e 300 sections to comply with the School Leader Quality Standard and the Superintendent
Quality Standard documents recently finalized by Alberta Education
e 400 sections to comply with the Teacher Quality Standard document recently finalized
by Alberta Education
e Changes required due to the passing of Bill 28
e Assist in the orientation of new members to the policy development process, as
necessary

Teresa Loewen will attend the Board meeting and provide an overview of each policy, share any
feedback that has been received and respond to questions trustees may have.

Recommendation
It is recommended that the Board adopt the revisions to the policies as presented by the Policy
Advisory Committee, or as amended.

Policy# Policy Name Action

402.8.1 Harassment and Discrimination Amended
604.3 Locally Developed Courses Amended
605.1 Inclusive Learning Supports Amended
1002.4 School Councils Amended

Respectfully submitted,
Cheryl Gilmore
























Lethbridge School District No. 51
Regular Meeting — April 30, 2019
Enclosure #7.1.1

MEMORANDUM
April 30, 2019
To: Board of Trustees

From: Cheryl Gilmore
Superintendent of Schools

RE: Art’s Alive and Well in Schools

Background

Art’s Alive and Well in Schools student art exhibition will run from Saturday, May 11 to
Saturday, June 16, 2019. Approximately 360 pieces of student art, representing thirty-four
schools within the city of Lethbridge, will be on display. All Lethbridge School District No. 51
schools participate in this event, along with Holy Spirit city schools, and Ecole la Verendrye.
Lethbridge School District No. 51 and Holy Spirit collaborate to present two awards of merit for
the junior high/middle school students. The Allied Arts Council and University of Lethbridge will
be sponsoring awards again this year. All participating schools contribute financially to support
the other awards and prizes given out at the opening ceremony. This year we have a new
project that is being directed by artist, David Hoffos, and contributed to by five students from
various high schools. It will be unveiled at the opening ceremony.

District staff member Kathy Knelsen coordinates this annual event and has extended an
invitation to all trustees and District staff members to attend. The opening ceremony will be
held on Saturday, May 11, beginning at 1 p.m. at the Southern Alberta Art Gallery (601 — 3
Avenue South). Karen Rancier will serve as MC for the opening ceremony and Board Vice-Chair,
Christine Light, will bring greetings on behalf of the District.

Recommendation
It is recommended that the Board receive this report as information and extend appreciation to
Kathy Knelsen for her efforts to coordinate this celebration of student art in Lethbridge.

Respectfully submitted,
Cheryl Gilmore



Lethbridge School District No. 51
Regular Meeting — April 30, 2019
Enclosure #7.1.2

MEMORANDUM
April 30, 2019
To: Board of Trustees

From: Cheryl Gilmore
Superintendent of Schools

RE: Breakfast with the Board — Mike Mountain Horse School - May 1, 2019

Background

Lethbridge School District trustees have a long-standing practice of visiting district facilities in
order to better understand the operations at each site. Visits by trustees are truly appreciated
by staff.

On a monthly basis trustees meet with the staff of one district site for a continental breakfast.
The informal meeting provides an opportunity for staff to share highlights of their work with
trustees. Additionally, trustees can share information about district initiatives and respond to
guestions staff members may have.

Breakfast with the Board has been scheduled at Mike Mountain Horse School on Wednesday,
May 1, 2019 from 7.30 — 8.00 a.m. Following the breakfast, Principal Erin Hurkett will provide a

tour of the school for trustees.

Recommendation
It is recommended that the Board receive this report as information.

Respectfully submitted,

Cheryl Gilmore
Superintendent



Lethbridge School District No. 51
Regular Meeting — April 30, 2019
Enclosure #7.2.1

MEMORANDUM
April 30, 2019
To: Board of Trustees

From: Christine Lee
Associate Superintendent, Business Affairs

RE: Business Affairs Report

Background
The April 2019 report of the Associate Superintendent Business Affairs is attached.

Recommendation
It is recommended that the Board receive this report as information.

Respectfully submitted,
Christine Lee
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About our Facilities: -

24 Buildings + 1 under construction for 2021 ’]\

1.4 million Square feet of space = average sized houses ! -

R . 20,700 square feet=5¢ |

School grounds = 10.3 million square ft. of space

In last 8 years increased square footage by 226,600 or 18.6% which is
equal to 186 homes

About the Team:

54 FTE - Caretaking staff with @ach FTE cleaning the equivalent of 24 homes each day
13 FTE Maintenance staff:
1- Electrician: estimat’ light fixtures and outlets
e

1- Plumber: estimat toilets and 1200 sinks + boilers and more

2- Carpenters: wall repairs, floors, ceilings, door windows, whiteboards. Exterior walls
and roofs of the equivalent of 1000 houses

4-Grounds Crew: mow the equivalent of 200 house yards each week in summer, remove
snow, shovel the walks in winter, and is a small moving company that
transports items from school to school throughout the year

4-Office Team: planning, designing, contracting, scheduling, supporting and directing
traffic

1-Courier: picks up and delivers mail, parcels, and supplies to and from all our

buildings

Service Tickets September to March for service requests placed by building sites. Service
tickets do not include all the services provided to address emergency calls, and routine maintenance
(mowing, snow removal, parking lots, fertilizer, landscaping, painting, boiler system checks,
equipment servicing, inspections, consultation, and door and hardware upkeep).

ounen
20l

Responding to emergency calls or school based concerns before 8:00 am
and after 4:30 pm weekdays and 24 hours on weekends and holidays. This
includes anything from alarm system calls, vandalism, police matters,
equipment failure, system alerts and other emergencies. Call-out phone
shared between Director of Facility Services, and the two Coordinators.

Approximately 200 + IMR Projects contracted and managed each school year to upgrade our facilities.




Technology

e Secondary Interactive technology replacement (projectors and white boards) ordered and
planning work begins on replacement.

e Technology department supporting Secondary Schools with timetabling in PowerSchool for 2019-
2020 school year.

e Work on preparing for digital student records for 2020




Finance

e Work continues on reviewing information in preparation of the
2019-2020 budget. Budget deadline for submission of the 2019-
2020 budget to Alberta Education has been extended to June 30",
2019. Budget development timelines have been amended for the
new June 30" budget submission deadline.

e Finance and Human Resources have begun planning work with
PowerSchool-Atrieve for the re implementation of HR and Payroll
software.

Transportation

e A Request for Proposal for Special Needs and Early Learning
Transportation Services released and responses will be evaluated
in May. This RFP is to provide specialized busing services for the
2019-2020 school year.

Occupational Health and Safety

e Safe Work Service Procedures developed and reviewed with Head Caretakers relative to Storage,
Use, Decanting and Dispensing of Chemicals and Caretaking Cart Operation by Safety Officer,
Blaise Mac Neil.

e Annual thorough building safety inspections currently underway. Safety Officer will provide each
site with a detail report of findings with recommendations for corrective action and priority level.

Other matters

e Work related to Insurance, legal, and labour relations matters.

e CUPE negotiations are in process.

e 2019-2020 Instructional Budget Committee meetings

o  Work with leadership team and schools through generative dialogue process.
e Attended Module 1 of Lead Negotiator Training

Kids are our Business




Lethbridge School District No. 51
Regular Meeting — April 30, 2019
Enclosure #7.2.2

MEMORANDUM
April 30, 2019
To: Board of Trustees

From: RikJesse
Associate Superintendent, Human Resources

RE: Human Resources Report

Background
The April 2019 report of the Associate Superintendent Human Resources is attached.

Recommendation
It is recommended that the Board receive this report as information.

Respectfully submitted,
Rik Jesse



Associate Superintendent, Human Resources

Report to the Board of Trustees
April 28, 2019

Recruitment: Lethbridge School District No. 51 is committed to recruiting, hiring and retaining a staff
focused on providing high quality education for all public school students in the city of Lethbridge.

Events and Career Fairs:

Opportunity Knocks and Career Fair - April 24, 2019 (11:00 AM - 5:00
PM)

Open to job seekers from all walks of life, this event is free to attend and an
inclusive arena for all. With more than 6,000 previous attendees, Opportunity
Knocks is the premier job and Career fair for all Southern Albertans. We are
looking for volunteers! If you’re interested in helping out, please contact Jolayne
for available times. Trustee Schedule: Doug James 11:00 — 12:00, Donna Hunt
12:00 —1:00.

Workplace Investigation Training ~ April 9, 10 & 11 (Rhonda Aos)

If a complaint of workplace harassment is made, do you know how to respond,
investigate, and report on it — legally and correctly? If you don’t, you aren’t
alone. This 3-day course is a crucial primer for today’s climate. Investigate
mock complaints (inspired by our work across the country) from start to finish,
build your investigation skills, and learn how to avoid costly pitfalls. The third
day focuses on mastering report writing. All participants will have the
opportunity to practice their investigation skills by conducting a live interview
of the complainant, the respondent or witnesses.

e  Which legal requirements and human resources considerations trigger an
investigation

Whether an investigation should be conducted internally or externally
How to plan your investigation and set up your process

How to determine your mandate

What to include in pre-investigation communication to the parties
Who to interview, and in what order

How to prepare for and conduct investigation interviews

How to collect and record evidence

How to approach decision making

How to avoid common investigation pitfalls

How to write a thorough and defensible report that will “stick”

How to organize your report and what to include in it

How to deal with credibility issues

How to deal with tricky evidentiary issues

How to avoid common reporting pitfalls

Stakeholder Relations to discuss LethSD current status and an opportunity to

Annual Meeting with Jennifer Contreras, School Jurisdiction Liaison,
! discuss new initiatives. Date: TBA




Lethbridge

Sexual Violence Action Committee (SVAC) SVAC is pleased to introduce Derek
College (SVAC) P

Sexual Harassment in the Workplace Seminar 2-hour workshop over breakfast
on May 15, 2019 on Tackling Sexual Harassment in the Workplace.

Warwick a violence prevention educator with over 10 years of experience and a
consultant at Haubner Motashaw. He has served various organizations with diverse
needs, including the Women’s Legal Education and Action Fund (LEAF), the City of
Edmonton, the Canadian Red Cross, the Sexual Assault Centre of Edmonton,
MacEwan University, and the Centre for Global Education.

Recognition Events

Friends of 51
This program acknowledges and provides formal recognition to individuals or groups who have
provided significant service or contributions to Lethbridge School District No. 51.

2018-2019 Award Recipients

Ryan Peterson & Advantage Financial Services Ltd.
Autovance

Ladybug Arborist

Mrs. Lynn Lowe

Belinda Tomiyama, Canadian Blood Services
Cinnamon Meldrum, Canadian Blood Services
Bakers Appliances

Lethbridge Food Bank

Frontier College

Lethbridge RV and Motors

Bert and Mac’s Source for Sports

Tiffany Mills & Colleen MacKey

Vincent & Angie Brooke

Dr. Carmen Mombourquette & Dr. Pamela Adams, University of Lethbridge
Costco Readers

Mary & Bob DelLong

Ron & Joyce Sakamoto

Michelle Dimnik

Natalie Snyder

Lethbridge College

City of Lethbridge

(i2 PowerSchool

Reimplementation Goals & Update:

Convert Support from average to hourly paid to be able to:
o0 Pay actual vs average
Show details of pay on earning statements (Statement Overlay modification required)
Eliminate manual calculations for override grids when FTE changes
Eliminate manual ROE’s
Have Payroll and HR in sync: grids, positions, assignments, function lines
Automate accurate storage bank adjustments
Be able to use Staffing Notifications System as designed

OO0OO0OO0OO0O0




o Eliminate am/pm rates for replacement
Reduction of calendars
Streamline and standardize
Implement Schedule Entry Web (School Administration)
Implement Schedule Interface to Payroll
Implement Timesheet Entry Web for extra time
Implement Summer Savings Program
Clean up Databases in Core Products

Reimplementation & New Product estimated effort hours

Product | Focus & Objectives atrieve (Hours) | SD51 (hours)
atrieve Pa\,rfo” * Convert Support from average to hourly paid to be able to:
= Pay actual vs average, Show details of pay on earning statements, Eliminate manual
calculations for override grids when FTE changes, Eliminate manual ROE's, Have Payroll and
HR in sync: grids, positions, assignments, function lines, Automate accurate storage bank
adjustments
= Clean up old database codes, standardize the setup across payrolls {113 hrs
* Implement Summer Savings SEI/TEW)
SEI & TEW (New) |+ New Schedule Entry Interface and Timesheet Entry Web for Extra Time +450 400
atrieve HR | Clean up old database codes, implement hest practice database management, implement schedule
o use for interface to payroll 150 40
Report Writers | New install of HR and Payroll report writers, import standard reports, customize reports 25 10
Dashboard | guild out HR Admin, Principal, Secretary, Payroll and Superintendent dashboards 5 15
Staffing Notification System | implement SNS full with new payroll changes S0 25
Attendance Management Web | Review best practice approach. Implement and traln on changes. 20 10
Staffing Information Web | New menu rollaut for statf - Reimplement 20 4
Schedule Entry Web (Mew) | New Product Implementation az an
Automated Dispatch Web | patabase and callout order review and restructure a0 20
Leave Management Web | Leave form and routing rebuild 50 5
Job Posting Web | posting layout review and customization 20 10
HR Workflows | standard form rebulld Including on-boarding 50 25
Staffing Requisition Web | pracess review and optimization 20 10
Su b,"CES qu_kboard Databaze and configuration review 20 5
Security | Full usage review and optimization for user experience B0 in

Hiring at a Glance:

ATA Staffing
e VP19005 NS - Vice Principal Ecole Nicholas Sheran School
e VVP19006 GL - Vice Principal G.S. Lakie
e VP19007 WM - Vice Principal Westminster

ATA (Teachers) Substitute Lists:
e 218 Teacher Substitutes as of April 17, 2019 ~ Last month 215
e Comparison - 181 Teacher Substitutes on September 18, 2017
e 8are in the offer stage and have been sent onboarding and have been invited to an orientation, 12
are currently in the reference stage, 1 is in the phone screen/interview stage. Next Substitute
orientation is April 17, 2019

Support Staff Hiring — March 19 — April 17
e CUPE 2843 -1- ~ Lastmonth 9
e Non-Union- 14 ~ Last month 3
e Caretaking/Maintenance — 0 ~ Last month 1

Support Staff Vacancies — March 19 — April 17
e CUPE 2843 — 3 ~ Last month 6
e Non-Union -0 ~ Last month 0




e Caretaking/Maintenance — 3 ~ Last month 1

Support Staff Resignation— February 21 — March 19
e CUPE 2843 — 3 ~ Last month 6
e Non-Union -0 ~ Last month 0

CUPE 2843 - EA
e 64 EA Substitutes as of April, 2019 ~ Last month 71

e 2are currently in the interview stage, 4 are in the reference stage and 5 moved to proof of
certification

e Next Substitute orientation will be April 17, 2019

ATA (Teachers)
o 1 New medical leaves for a total of 17 active maternity leaves to date
e 2 Confirmed return to work from maternity leave
e 1 New Teacher maternity leaves for a total of 28 to date

Support Staff
e 2 New Medical leaves as April 17 for a total of 17
e 1 New maternity leaves for a total of 16

&zy@ﬂféﬂ/@/y/f}?@z&%

WE'RE HIRING! CLICK HERE FOR MORE INFORMATION

TEACHER STAFFING PROCESS 2019-2020 ~ PAUSED
Support Staffing Timelines

April 30", 2019 -How to Use the Job Application System/ Q & A on Staffing Process
3:45 pm-4:45pm — Education Centre — Computer Lab
e Staff can access support on how to use WORKABLE
e Staff can ask questions regarding the staffing process

May 1%, 2019

Posting Round #1
All Educational Assistant, Advanced Educational Support, Student Support & Career
Practitioner employees are invited to apply for any vacancies they feel that they are qualified
for. Round #1 will close Wednesday, May 8", 2019 at 10:00am

May 10, 2019 - Shortlisting Round #1
e 9:30 - 11:00 Secondary Principals or designate to Shortlist (Board Room)
e 10:30 - 12:00 Elementary Principals or designate to Shortlist (Board Room)

May 13 — May 20™, 2019 - Interviews
e Interviews may take place May 13-20%
0 Meet for Placements May 21% -12:30pm — 4:30pm Board Room




o Job Offers May 22"
0 Note any vacancies that are still vacant are posted in round #2

May 29t 2019

Posting Round #2
All Educational Assistant, Advanced Educational Support, Student Support & Career
Practitioner employees are invited to apply for any vacancies they feel that they are qualified
for. Round #2 will close Wednesday, June 5%, 2019 at 10:00am

June 5, 2019 — Shortlisting Round #2
e 1:00 - 2:30 Secondary Principals or designate to Shortlist (Board Room)
e 2:00 - 3:30 Elementary Principals or designate to Shortlist (Board Room)

June 6 — June 12, 2019 - Interviews
e Interviews may take place May June 6- 121"
0 Meet for Placements June 13" - 8:00am — 12:00pm Board Room
o Job Offers June 14"

June 19, 2019
Continue Posting and Hiring for Available Positions
e Any remaining positions posted and staffed
e Possible closing dates of June 26" and if needed run adds over the summer.




ALL SCHOOLS ENROLLMENT BY GRADE: March 31, 2019

Early Education Kindergarten Grades 1 - 12 Total |Total FTE

SCHOOL Mar 31| Sep 30| Diff | Mar 31|Sep 30| Diff Grl | Gr2 | Gr3 | Gr4 | Gr5 | Gr6 | Gr7 | Gr8 | Gr9 | Gr10| Gr11 | Gr12 |Mar 31|Sep 30| Diff |Mar31] Mar31

2019 | 2018 2019 | 2018 2019 | 2018 2019 2019

1-12 | 1-12 EE-12 EE-12

Victoria Park 2 2 9 18 41 59 176 307 230 7 307 307.0
Chinook High 298 268 307 293 1166 | 1176 -10 1166 1166.0
Immanuel Christian Secondary 41 48 42 42 52 45 54 324 316 8 324 324.0
LCI - Total Students 234 214 209 222 879 902 -23 879 879.0
LCI - French Immersion 36 44 49 42 171 171 0 171
WCHS 242 186 204 188 820 848 -28 820 820.0
G S Lakie 153 161 153 467 469 -2 467 467.0
Gilbert Paterson - Total Students 255 263 198 716 718 -2 716 716.0
Gilbert Paterson - French Immersion 65 65 54 184 182 2 184
Lethbridge Christian 30 29 1 29 25 19 25 23 20 20 7 168 163 5| 198 183.0
Senator Joyce Fairbairn 200 142 140 482 478 4 482 482.0
Wilson 213 248 200 661 658 3 661 661.0
Coalbanks Elementary 43 43 0 86 87 -1 108 88 72 74 59 401 398 3 530 401.0
Coalbanks - Spanish 45 45 0 41 26 67 67 0 112
Dr. Probe 43 43 81 84 -3 100 91 87 120 93 491 496 -5 615 553.0
Ecole Agnes Davidson - Total Students 61 57 65 66 =il 89 72 74 87 87 409 406 3 535 472.0
Ecole Agnes Davidson - French Immersion 45 46 -1 67 43 50 54 52 266 267 -1 311
Ecole Nicholas Sheran - Total Students 39 37 2 74 74 0 97 90 81 101 68 437 439 -2 550 493.5
Ecole Nicholas Sheran - French Immersion 41 42 -1 50 45 26 27 29 177 180 -3 218
Fleetwood Bawden - Total Students 43 41 2 45 49 -4 56 63 63 69 64 315 312 3 403 359.0
Fleetwood Bawden - Montessori 26 29 26 35 23 139 140 -1 139
Galbraith 41 42 -1 68 68 0 66 58 76 94 77 371 375 -4 480 425.5
General Stewart 50 48 2 20 20 0 21 23 20 25 21 110 108 2 180 145.0
Immanuel Christian Elementary 22 22 0 42 40 2 57 26 57 46 45 231 223 8 295 263.0
Lakeview 58 58 0 99 80 89 90 89 447 436 11 505 476.0
Mike Mountain Horse 78 78 0 76 75 1 100 72 79 116 90 457 457 0 611 534.0
Park Meadows 40 42 -2 37 37 0 44 56 51 53 43 247 245 2 324 285.5
Senator Buchanan 25 26 -1 49 49 0 50 41 37 53 43 224 230 -6 298 261.0
Westminster 28 27 1 35 29 6 37 21 35 29 29 151 150 1 214 200.0
SUB TOTALS 513 506 7 766 765 1 953 806 840 982 831 884 884 749 834 761 824 933 | 10281 | 10233 48 11560 ( 10873.5
Stafford Ridge 1 4 2 7 3 7 7.0
Harbour House 0 0 0 0.0
Pitawani 1 4 1 2 8 10 -2 8 8.0
CAMP 1 1 2 5 -3 2 2.0
SUB TOTALS 17 18 -1 17 17

|TOTAL STUDENTS / FTE ENROLLED AS OF MARCH 31, 2019

[ 11577] 108905 |

|TOTAL STUDENTS / FTE ENROLLED AS OF SEPTEMBER 30, 2018

[ 11522 |

10901

|




Lethbridge School District No. 51
Regular Meeting — April 30, 2019
Enclosure #7.2.3

MEMORANDUM
April 30, 2019
To: Board of Trustees

From: Morag Asquith
Associate Superintendent, Instructional Services

RE: Instructional Services Report

Background
The April 2019 report of the Associate Superintendent Instructional Services is attached.

Recommendation
It is recommended that the Board receive this report as information.

Respectfully submitted,
Morag Asquith



Associate Superintendent — Instructional Services - April 2019

First Nations, Metis and Inuit

Highlights of the FNMI teamwork this month has involved:

- FNMI Parent Advisory occurred in late March, scheduled again in May

- Restructuring of staffing process continues to be collaborated on

- Smudging Guidelines are currently being consulted on and likely to be shared in June 2019

- Planning is underway for the FNMI Graduation, more than 50 students of FNMI ancestry will be
graduating this year (May 16%)

- District Pow Wow planning is also underway (May 31%!) it will be hosted at Galbraith

- FNMI Committee May 2nd

Wellness

The staff “Wellness Throw Down 2018/19” is now in the month of “Connection”. Staff are encouraged
and supported to embark upon “face-to-face” connections with a friend, family and someone they have
meant to connect with but have not yet connected. This initiative is directly connected to Alberta Health
Services and their initiative related to Mental Health Awareness Week (May 5-11t1). Congratulations to
Mike Mountain Horse Elementary for winning the “Sleep Challenge” in March.

Wellness Sub-Committee met March 18t and finalized Wellness Policy and Procedures that will be
shared with Administrators before they are submitted to Policy Committee.

Wellness Grant Applications for the 2019/20 school year have been circulated and the deadline is in
June. We are still waiting to hear about any decisions regarding the Alberta Education Nutrition Program
funding that impacted all our schools over the last year for the upcoming 2019/20 school year.

Through the AHSCWF funding grant Laura Paiement will be visiting 5 schools April 29t- May 2" working
on Self- Regulation and universal programming.

Rik Jesse, Rhonda Aos and Morag will be meeting with Brian Andjelic a CASS representative to discuss
“Supporting a Focus on Wellness Across Alberta School Authorities”. This is an exciting initiative that
CASS is supporting that involves deep conversations around:

1. Learning about the diversity in context background, successes and challenges related to the
wellbeing of teachers, staff and students across Alberta
Collecting information that may be helpful to other school authorities with similar contexts
Providing the background for a framework of support for future wellness and mental wellbeing
work as requesting by the school authority
Exploring how wellness and mental wellbeing strategies may be embedded into the SLQS and
the SELQS Practice profiles

Dual Credit

Our first cohort of high school students for Dual Credit Automotive Services in Lethbridge College started
April 23111 CASSIX met as a group April 15t to discuss efficiencies and more effective ways to best
promote Dual Credit as a collaborative given the application process, Alberta Education communication
and PASI work. Lethbridge School District is exploring Bow Valley College and S.A.I.T. opportunities.
CASSIX members (Livingstone, Holy Spirit, Horizon, Palliser) will be meeting collaboratively with the
College and University in Lethbridge in June to discuss further.




Kindergarten and Early Education Programming

a) Kindergarten - Our numbers continue to grow, we are approximately 60 students higher than
we were last year, at this time last year. Senator Buchanan has sufficient numbers for 2 full-
day kindergarten programs and Westminster is still at approximately 15 students (which
generates one full-day program).

Student Engagement

Jim Kerr, Student Engagement Consultant, High School Administration and Morag Asquith, Associate
Superintendent Instructional Services have been visiting with grade 9 students hosting a conversation on
Cognitive Engagement at each high school. We have one more visit to make in early May and we will be
sharing the preliminary findings with the Board. We look forward to tracking these amazing grade 9
students through the next 4 years of their education career with Lethbridge School District.

“Describe a moment in school when you were so deeply involved in learning that you lost track of
time”

Objectives of Grade 9 Engagement Conversation visits:

1) To host a conversation with a group of grade 9 high school students, their administration at each
high school. This student group will genuinely represent the total population of the school

2) To track these students through the next 4 years of their career and record the observations,
feedback, and ideas that are shared in these 1.5 hour sessions to develop a better understanding
of cognitive engagement District wide and School wide

3) To enhance our understanding of how we as school staff may be able to better support,
understand and enhance learning experiences and academic success for our students

Activity Description:

Jim Kerr, Student Engagement Consultant, Morag Asquith Associate Superintendent, Instructional
Services and a School Based Administration designate at each high school site, will be booking 1.5 hour
session in March to facilitate this face to face learning opportunity.

Twenty students in grade 9 at each high school campus (Immanuel Christian Secondary School, LCI,
Victoria Park, Winston Churchill, Chinook) will be invited to participate in this focus group process. The
students selected will be a fair representation of school community (i.e. diverse populations, gender
balance), it is intended that this will be a longitudinal process where we track the feedback from these 20
students over their 4 year high school career. This is an activity for students who may not typically have a
regular opportunity to share their voice.




Lethbridge School District No. 51
Regular Meeting — April 30, 2019
Enclosure #7.3.1

MEMORANDUM
April 30, 2019
To: Board of Trustees

From: Cheryl Gilmore
Superintendent of Schools

RE: Board Priorities Report

Background

The Education Centre Leadership Team is committed to keeping the Board informed regarding
progress in Board priority areas. An update on progress will be provided in the form of a report

each month.

Recommendation
It is recommended that the Board receive this report as information.

Respectfully submitted,

Cheryl Gilmore
Superintendent



Lethbridge School District No. 51
Regular Meeting — April 30, 2019
Enclosure #7.3.1
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2018-19 DISTRICT PRIORITIES

Lethbridge School District No, 51

PRIORITY ONE: Achievement

OUTCOMES:
1. Students achieve student learning outcomes with strong foundational skills in literacy and numeracy.

2. Teachers possess a deep understanding of pedagogy that develops literacy and numeracy.

3. Students are lifelong learners possessing the skills and attributes to successfully transition within the
system and to further education, credentialing or the world of work.

4. First Nations, Metis and Inuit (FNMI) student achievement relative to provincial standards will improve.

5. School administrators are highly skilled in all areas of the provincial School Leader Quality Standard

6. Teachers are highly skilled in all areas of the Teaching Quality Standard.

7. Support staff possess the knowledge, skills and attributes to support student success and create optimal

learning environments
8. Effective learning and teaching is achieved through collaborative leadership and structures that build
capacity to improve within and across schools
9. A comprehensive wellness approach promotes well-being and fosters learning
10. The education system demonstrates collaboration and engagement to further District priorities:
a. Parents feel welcome, included and possess agency to be full partners in their child’s education;
b. Community members feel ownership as collaborative partners in the education of children;
¢. Community minded organizations are engaged in collaborative delivery of programs and services to
students.
11. Effective management of growth and capacity building to support learning spaces and the provision of
programs

PRIORITY TWO: Inclusion

OUTCOMES:
1. Schools are welcoming, caring, respectful and safe learning environments.
2. Schools are inclusive learning environments where all students are able to grow as learners.

PRIORITY THREE: Innovation

OUTCOMES:
1. Learners demonstrate the attributes of innovation, creativity and critical thinking in a process based
learning environment.
2. Breadth of program choice provides opportunities for students to explore and grow as learners
3. Alllearners effectively use technology as creative and critical thinkers capable of accessing, sharing, and
creating knowledge.




Lethbridge School District No. 51
Regular Meeting — April 30, 2019
Enclosure #7.3.1
2018-19 DISTRICT PRIORITIES

REPORT TO THE BOARD

PRIORITY ONE: ACHIEVEMENT

Literacy

e Bev Smith, Literacy Lead Teacher, continues to provide support to classroom teachers in Kindergarten
through grade 8 in the form of residencies, a presentation to our new teachers in the Teacher
Induction Program (TIP), at school-based PL Days, Collaborative Communities, and staff meetings.

e A document has been created that demonstrates how our literacy teaching methodologies and
resources align with the new English Language Arts curriculum.

¢ Additional Levelled Literacy Intervention (LLI) kits have been purchased for elementary schools.

Numeracy

e A number of our schools are choosing to pilot the Mathematics Intervention/Programming Instrument
(MIPI) at a variety of grade levels. The feedback that we receive from these teachers and
administrators will inform possible future use of this instrument across the District.

e Numeracy Lead Teacher, Jenn Giles, is providing support to classroom teachers in Grades 4-9 in the
form of residencies, a presentation to our new teachers in the Teacher Induction Program (TIP), at
school-based PL Days, Collaborative Communities, and staff meetings. Her areas of foci include the
use of manipulatives, “Number Talks” and math vocabulary.

e The Provincial Math Bursary program continues to be promoted with our teachers.

e A home-grown Numeracy Summer Institute is being created for August 2019.

Curriculum Implementation

e Because of the election, SAPDC has had to pause their support on sessions pertaining to the current or
new curriculum. As a result, the Curriculum Administrators’ PL session on April 16t was postposed.

e The school-based Curriculum Administrators continue to share consistent, District-based information
with their teachers regarding concept-based teaching.

High School Initiatives: Off-campus, dual credit, high school re-design, career exploration

e The second semester of off-campus placement is well under way.

e Dual credit courses Liberal Education 1000 and Cinema 1000 are complete. Management 1850,
Liberal Education 2020, and Automotive Services are being delivered this semester.

¢ A new dual credit course, Bioengineering is in the process of being approved. It will be offered at
Churchill second semester in the 2019-2020 school year. The course prepares students for
participation in the iGEM (International Genetically Engineered Machine) competition for high school
and university students. Lethbridge School District has had students participating in the iGEM
competition for a few years.

e Morag and Jim are working on Grade 9 Engagement Conversations schedule with HS Administrators-
starts the week of March 25",

Middle School Initiatives

e Middle Schools are piloting some new strategies that optimize the use of our student information
system, Power School, to convey student progress and achievement to parents. They will continue
with this work with next steps including examining what the final report document for the Student
Record will look like.

Early Learning

e Registrations for 2019-2020 are continuing for Early Education Programs and Kindergarten.

e Early Education Pop-ins have started where new incoming children go through a screening process
with their parent. The Ages and Stages Questionnaire (ASQ) is used where parents complete activities
with their child to determine their development in five different areas — Communication, Fine Motor,
Gross Motor, Problem Solving and Personal/Social skills. District 51 Speech Language Pathologists
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screen children for speech and language. A hearing screen is also administered by the District 51
Program Unit Funding Consultant.

e For the first time, District 51 will be running a screening for new incoming kindergarten children that
have not previously attended a District 51 Early Education Program. There are 5 dates in June where
families can access the screening process at various locations across the city. This will allow us to have
a better idea of where children’s development is at prior to the start of the school year. This assists in
program development and also allows families to follow up with assessments at Children’s Allied
Health if there are areas where the child may require additional support or programming. Again the
Ages and Stages Questionnaire (ASQ) is being used in this process. The hope is that kindergarten
teachers can get into programming in September rather than spend extensive time exploring where
children are at with their skills. This kindergarten screening in June also allows us to be more
proactive with EA placement where needs dictate.

e Welcome to Kindergarten evenings are also starting up at each elementary school. These evenings
present a great opportunity for families with children coming into kindergarten in the fall to meet the
school staff, tour the school and get a bit of a sense of what kindergarten is all about. District 51
supports, and community agencies participate in this venture as well so that families can become
more informed on supports available to them both at the school and community level.

FNMI

e Smudging Guidelines are currently being developed and will be ready for the start-up of 2019/20.

e We are revisiting the Territorial acknowledgement and tweaking it to be more inclusive.

¢ Planning is now happening for graduation, Pow Wow and staffing for next year.

e Art program and Gilbert Paterson continues, Senator Joyce Fairbairn and Dr. Probe just finished
hosting a six week visit with Monte and Winter Wolf Child where students learned to drum/dance and
make dancing regalia.

e District attendance on the “Reconciliation Lethbridge City Committee” monthly, assisting in
developing a Strategic Plan for the City.

Administrator Professional Learning

e We are continuing the “Inquiry-based Professional Learning” project with University of Lethbridge.

e Ann and Morag presented the fourth session on UDL (Universal Design for Learning) on April
4+ modeling a UDL lesson focused on Zones of Regulation. aligning Concept-Based curriculum and UDL
and sharing promising practices.

District Professional Learning (Collaborative Communities, support staff, teachers)

e The second District-wide PL day occurred on Monday, April 1st. Thirteen Collaborative Communities
have requested another day to work together in addition to the two District-wide PL days in
November and April.

e District psychologists continue to provide PL sessions at school staff meetings.

e Eight educational assistants participated in a Community of Practice organized by South West Regional
Collaborative Service Delivery (SWRCSD) in March, a second is offered on May 3.

e On April 1, Advanced Educational Support staff continued to learn about trauma-informed practice,
with a focus on practical implementation in schools.

¢ Laura Paiement has one last visit to Lethbridge School District No. 51 this year April 29t-May 3.

e Support Staff PL applications have been approved and funded by HR for a variety of professional
learning events for EAs. These events include: SIVA, Students at Risk Conference, Childhood Anxiety
Helping Children Heal, Improving Workplace Mental Health.

¢ New Hire and New Substitute Orientations — April 9t, 17t and May 14th, 22nd, 2 3rd

¢ Payroll and HR began training for PowerSchool Reimplementation April 8 & 9

Teacher Induction Support for Quality Teaching and Leading [TIP]
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e Year 1 and Year 2 TIP formal sessions are completed for this school year. Year-end wrap up is set for
May 14, after school.

e Participants are accessing release time to observe or be observed by their mentors.

Parent Engagement

o Jesse Sadlowski provided a learning session for the District School Council April 1 on the topic of social
media.

¢ A Digital Citizenship presentation for parents was held the evening of March 26t

Community and Business/Industry Engagement

e Human Resources attended the U of L PSIII Fair — April 5t

e Human Resources was present at the Opport