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The feedback from the Town Hall meeting

assisted the Board of Trustees in establishing
the priorities for 2021-2022.
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Let h b I’I d g e — ’Sa - Salary and Benefit Costs,

SCHOOL DIVISION Program Cost Estimates

Wellness Online Platforms

202' Town "a“ Meeting VIRTUAL  FEB. 2. 2071 Feedback on one main question:

In February 2021, the Board of TOWN HALL ) In response to COVID-I9, changes were made to school or'ﬂanizaﬁon
Trustees held a Virtual Town Hall and instructional delivery. Are there changes that imgac’red students
meeting for COMMUNITY r’ JAVE YOUR SAY!  in a positive way that should continue and e built on:

ENGAGEMENT. 6:30-8:30 P.M.
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Budget '
FEEDBACK

We want your feedback and
comments on the 21/22 budget.

Using your mobile
device, scan or
take a picture of
the QR code to -
gain access to our

feedback portal.
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Projected Enrolment

Enrolment

ar‘oerh due in

202172022 part to the ar‘OW'l'h ol the
Enrolment 424 : C‘ —
_ a
+385 & City of Lethbridge. .
+18.77% Early Education Program
students - 0
20
— 2021-2022 768 <Oow W o
11 11 Enrolment Statistics
Enrolment +5.93% Kindergarten Kindergarten to Grade 12
11,634 4262
’ ’
+3.66% Elementary School gy ll000=
. S 10,000 -
=
Estimated 2 745 ? ? & 9,000 -
21/22 ) e G o= = 8000 -
3 4 2 ()/ Student +2.14% Middle School y codtois
- O Enrolment - = 6,000 - O
. 3,436 - s
Partial recovery on student enrolment. 4 2017 2018 2019 2020 2021 2022 2023 2024
Student le\{els were 11,753 in 2019/2020 +1.99% Hiah School Actual Actual Actual Actual Budget Forecast Forecast Forecast
and 11,249 in 2020/2021. 1700 J Enrolment| 11,223 11,502 11,753 11,249 11,634 11,821 11,994 12,166
Year
Student enrolment is the most significant fact
In determin f %I
- in determining our funding.
Weighted
Moving
Average
R O I
o omeo
Significant Factors: Carry-Forward
132.51 will '
| I I O n Estimated the 20/21
funding carry-forward
Provincial and included in the
5 Preliminary budget.
unding Framework L
o ] (requires Ministerial
Provincial Funding changes: Approval)
> Removal of $4.1 million Safe Return
to Class Grant (one-time grant). ®
> Additional $3.14 million in COVID
Mitigation Grant funding for 21/22.
> Reduction in Infrastructure
Maintenance Renewal grant (for
capital portion).
> Reduction in POM grant rates.
) 2021-2022 2020-2021 Variance from
= Effe C'tS Of W M A' = Revenues and Allocations Preliminary Operating 21-22 Prelim Change %
= : = Budget Budget Budget
= _School Year FTE Weighting WMA =
% 2013-2020 Actual FTE Enrolment 10,947 EUZ’E 2,189.3 % Alberta Education - Base Instruction 573,144,391 $659,200,752 53,943,630 5 70%
- ég%gé; Est!matedd;rEEEEnrnllment 1333: gg;ﬁ g;?';; - Alberta Education - Services and Supports 515,548,431 $15,071,270 5577.161| 3.83%
% ) rojecte nrolment i ° e % Alberta Education - Schools/Facilities $14,340,654 $16,645,620 [$2,304,966)] -13.85%
= Weighted Moving Average (WMA) FTE Enrolment  10,843.2 = Alberta Education - Community 53,708,748 53,687,410 521,338] 0.55%
= Variance from 2021-2022 FTE enmiment {unfunded students) i102.3) = Alberta Education - Jurisdiction 54,092,198 54,092,507 (%309) -0.01%
= *Above WMA only includes funded FTE students (excludes fee paying = [Projects/Contracts 2 it (37,298, 129)} 100 00%
EEP students and WMA is calculated on a FTE instead of a student basis). Other Provincial Revenue 2596,611 2659,611 (563,000)] -9.55%
Teacher Pension Costs 56,500,000 56,500,000 S0 0.00%
Federal Government Funding S5388,09449 S5388,0449 S0 0.00%
_ Other Revenues 6,358,052 57,658,297 (51,300,245)] -16.98%
M Base Instruction - -
Capital and Debt Services %5,097,276| 55,097,276 S0 0.00%
M Services and Supports Total Operating Revenue $129,875,305 $133,229,816 (53,354,511)] -2.52%
udl Community . .
Prior ¥Years Reserves )
\ Bl Projects/Contracts IDI-I E—timE' fI.JI'IdE-] 52:53 E‘r431 52154?!?49 IISJ JJHIE:I a3
gl Other Provincial Revenue Total Revenue and Allocations £$132,511,736 £135,877,565 (53,365,829) -2.48%

_—

il Teacher Pension Costs

N

qa
. 0 P : 59'41% |l Transportation \
is 55 /0 of Division revenue

Ml Plant Operations and Maintenance

|8l urisdiction

Bl /MR and Capital n ﬂ u ﬂ

Funding from Alberta Education
Alberta Education

Base Instruction
Allocated based on WMA
FTE enrolment; in which, the
funding is set for the year (the
Division sets up a deferral for
the difference in enrolment).

The above is the breakdown of the funding from Alberta Education, which
comprises of 93% of total Division Revenues. The other 7% is comprised of
funding from Federal Government, School Generate Funds (SGF Fees, .
Fundraising & Donations), and other revenues. . Services and Supports
Based on WMA enrolments
and includes:
> Learning Supports
>FNMI, ESL & Refugees
>|nstitutional Programs

>Program Unit Funding (PUF)

Prior Years Reserves

Comparison of Revenues Schools/Facilities
Allocated in a combination
of the WMA FTE enrolment

and facility space utilization.

Grant rates were reduced

for 21/22.

Capital and Debt Services

M Other Revenues
100% -

00% - Federal Government Funding
Jurisdiction
Separate funding for the
Board and System

Administration.

80% - -
° M Teacher Pension Costs

70% -

The funding frameworks was
adjusted to create two new
support grants:

M Other Provincial Revenue
60% -

Additional COVID Mitigation
has been provided to support
the division for reduced

The transportation model has
not been changed as it is still
being reviewed.

50% - Projects/Contracts

40% 7 M Alberta Education - Jurisdiction

50.93%

| | enrolment. > Specialized Learning
o | M Alberta Education - Community I‘ Supports (Severe
10% - Alberta Education - Schools/Facilities () v () Community Kindergarten StUdentS)
o | | | >Socio-Economic
2021.2022 0202021 M Alberta Education - Services and Supports ‘ .
e rorating . >Geographic >Moderate Language Delay

Budget Budget 7 Alberta Education - Base Instruction

>School Nutrition

(Kindergarten & Early
Education)

—

Spending our Savings

Other Revenues

The majority of the reduction in
the projected fee revenues
are from school generated funds
(SGF) as there are likely less SGF
activities that can be completed
during the year as a result of the
COVID19 pandemic.

Projects/Contracts

The 20/21 Operating Budget
included an additional $4.14
million of Safe Return to School
grant (federal grant flowed through
the Province) to support the
transition back to in-class and
online learning as a result of

COVID-19.

Proposed use of One-time reserves have

Proposed to be drawn been allocated to the following;:

from Reserves to . .
address Board and > o - $467,100 allocated to assist with the

School Site Priorities Funding Framework changes to minimize
the effects on classrooms.

We want your feedback and
comments on the 21/22 budget.

- Funding $140,600 to support with
enhanced E-Learning programming,.

- Funding $220,000 to support operations Other PrOVinCial

and maintenance with funding reductions. =
A _ - g The 20/21 Operating Budget
Leth brldge - Budget includes $1.8 million of 2020-2021 included_ a final $63,000.grant frpm
pr iy gt carry-forward funding for school based the Regional Collaborative Service

budgets and specific projects.

Delivery (RCSD) program.



Staffing Growth Compared to Enrolment Growth
2017-2018 to 2021-2022 (budgeted)

700.00

600.00

500.00

400.00

300.00

Staffing FTE

200.00

100.00

14,000

8,000

6,000

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
= Total Certificated Staffing 600.04 628.77 628.96 637.48 643.78
W Total Support Staff 514.11 519.35 516.20 470.78 478.85
1 rolment 11,223 11,502 11,753 11,249 11,634
2021-2022 2020-2021 Variance from
Expenditures by Object Preliminary Operating 21-22 Prelim | Change %
Budget Budget Budget
| Certificated Staffing 574,810,704 574,269,968 §540,736]  0.73%
" |Uncertificated Staffing 528,110,711 527,771,842 $338,865]  1.22%

12,000

10,000

iﬂlm ent
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Staffing Overview
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6 3 FTE Teachers
8.1 i

»

of Budget

1°/oTotal Staffing

OHH FTE coivocn

Staff

Support Staff
479 FTE

\/

Contingent
Staffing

COVID19 pandemic and the fact

that the Division had recently completed
a significant school boundary change
(effective for the 2021-2022 school year)
adds uncertainty on student enrolment both
\ at the Division and the school/ department

level allocations.

The Division has allocated 25.6 FTE of
contingent teacher staffing to support with
addressing potential “hot spots” and to
support schools that have additional
student enrolment growth.

Certificated staff (teachers) increased by 6.3 FTE (0.99%) which resulted in a net
increase in costs, even though there was a slight decrease in average salaries of
teachers (retirements and hiring new staff). Due to the uncertainty on enrolments,
the Division has allocated 25.6 FTE of contingent staff to cover "hot spots".

Uncertificated staff (support) increased by 8.1 FTE (1.71%), including 5.4 FTE of
educational assistants (EA), 1.0 FTE of caretaking staffing, and other support
positions throughout the Division. The average cost of support staff increased with
increased benefit costs (increased premium costs).

Most recent N

o @
Expenditure Overview -
2021-2022 2020-2021 | Variance from
Expenditures by Object Preliminary Operating 21-22 Prelim %
. Million Budget udget 1 Buber
Certificated Staffing $74,810,704 474,269,968 540,736
Uncertificated Staffing $28,110,711 $27,771,842 5338868 1.22%
Contracted and General Services 59,711,351 59,917,566 [5206,215) -2 08%
supplies $9,363,757 $11,276,376 (51,912,619)| -1696%
Utilities $2,295,100| %$2,329,600 ($34.500)| -1.48%
Capital and Debt Services 57,166,656| 59,022,657 (51,856,001} -20.57%
Transfers - Contingency/Other 590,016 5575,669 (5485, 653)| -84.36%
Total Operating Expenditures 5$131,548,295 $135,163,678 (53,615,383)| -2.67%
Transfers - Reserve Allocations S900,000 610,408 5289 592 4744%
Transfers - Board Funded Capital 563,441 103,479 (540,038 -38.69%
Total Expenditures and Transfers $132,511,736 $135,877,565 (53,365,829)] -2.48%
g P—
e -
( = Staffing Contracted/General
o ciona) - . _Slight increases in Teachers and Services
Administration increases in Support Staff with the - )
30/, — . addition of the new school. Decrease to Building Maintenance
School Based o | Budget 21/22 includes contingent with reduced POM grant rates and
*Under & staffing to address "hot spots” and Consulting costs (for change in

Occupational Therapists - moved

student enrolment growth. .
to staffing and/or reduced).

Supplies
Overall decrease in School Generated
Fund (SGF) activity costs as there are
likely less SGF activities that can be

completed during the year as a result
of the COVID19 pandemic.

the historical
3.6% maximum

There was an increases in
Insurance costs (increases in
premiums) and Transportation

costs (bussing). |

Capital/Debt
Services

Decrease in projected Infrastructure,
Maintenance & Renewal (IMR)
project costs with the removal of
the capital portion (moved to :
the Capital Fund from operating).

Transfers

Increase allocation to the technology
evergreening program for portable devices
(reserves). School typically add their
contingency and commitments in the fall
budget (if required).

Expenditures by Object

2021-2022 Preliminary Budget

The following is a breakdown of the expenditures by program and by the
type. The major programs include: Instruction, Administration, Plant
Operatlons and Maintenance (POM), Transportatlon and CapltaI/Debt

Utilities Capital & Debt contingency
1.73%__ Services 0.06%

\ 5.41%
Contracted and |

General Services

Reserves

Supplies 0.68%

7.07%

Averoge Cost
per FT Student
Actual 2018

Division - $11,9
Provincial - %ER?

—  ——— _ Board Funded
Capital

0,
Most current Seldg

Provincial
Financial
Statements

\
\\

Uncertificated _/ {
Staffing
21.21%

Instruction is the largest program representing 82% of expenditures.

—_ Certificated
The remaining 18% are for the non-instructional services (support

Staffing

Dgwgg. - g;gg@gg@ services such as Administration, POM, Transportation, and Capital). 56.46%
@@( 6%%%%% 507 @ 5 273 | Expenditures by Program ) S ::tﬂpeml:mlﬁ . . t:a.i:la_ﬂueht - .
Division - %}gzzg and Ob Maintenance rvices TR R R R 8
‘@@@gg@% 2071-20727: Certifimated Staffing 574,087,140 %723,564 s0j 50 50 574,810,704
P ifi i | $121 886 50 $28,110,711
eimm o &4 Of¢ Uncertificated Staffing 420,628,035 52,211,721 45,149 069 , 110, We want your feedback and
Division &Qﬁﬁgﬂ% Contracted and General Services 53,769,009 SO86,028 52,390,003 52,566,311 50 59,711,351 comments on the 21/22 budget.
Supplies $8,B40,477 94 503 5413 777 10,000 50 49,363,757
Utilities 50 40,100 42,255,000 50 50 $2,295 100]
Capital and Debt Services 50 50 5III| 50 57,166,656 $7,166,656|
Transfers - Contingency/Other 56,116 $90,016|
Total Operating Expenditures 107,330,777 54,092,216 42,750,797 7,166,656 $131,548,295
N Transfers - Reserve Allocations 5900,000 50 50 50 50 5900,000}
Lethbrldge Transfers - Board Funded Capital 563,441 50 50 S0 50 $63,441|
SCHOOL DIVISION

$108,294,218

Total Expenditures and Transfers

54092216

%2.750,797

47,166,656

$132,511,736|




Instructional Program

T T T e
8 2 0/0
The Instruction Program includes all
schools and instructional programs. Supplies | $803359]  $530,628]  $791,074]  $127,585|  $439949]  $7,999.873]  $10,692,668
atary gh
{5 oo W ors
=& - gtion?
widd\ 4 \“5“‘2@“5
pro

As part of the budget process, an Instructional Budget Committee (IBC) is utilized to

allocate the funding throughout the Instructional programs. The IBC committee includes 870/
representatives from elementary, middle, and high schools. 0

Instructional Budget b 4
Elementary Committee (IBC) - ‘—_/

> Attempt to balance enrolment changes and the uncertainty of \ ]3%
Middle future student enrolment:
School - Deferral funding difference between funding level and ] l

2.

|

projected student enrolment.

- Contingent teacher staffing positions to be allocated to
address "hot spots" and for enrolment growth.

21/22 > Attempt to maintain class-sizes: g
IBC - Utilization of specific COVID Mitigation funding to support
High with reduced enrolments throughout the Division to maintain \ /
School Requests educational programming levels and class sizes.

- Some reserve funds utilized to have some stability.

> Review the funding allocation towards the requests; whereas,
A all were supported other than:
- Reinstating the Early Literacy allocation for Elementary
as this was an expired grant (and no longer able to be funded
through Class-size funding).
- Funding of 0.5 FTE Family School Liaison Councillors (FSLC)
at the middle schools as the Counselling model will provide

0.5 FTE and schools may top-up from school based budgets.
3+1=4
Overall was able to balance the enrolment
vVveYv

Portion of total
instructional support:

b Inclusive Learning

Supports

Other Instructional
Supports

Technology

N

growth with equitable allocations between
o the instructional programs.

[ ]
®
Allocation Factors:
Y
Use of the
Enrolment Weighted Enrolment COVID19 Class Sizes R e e e
Growth Moving in 20/21 Pandemic and Certificated Staffing
¥ Average (WMA) 4.29% Decrease Priorities Uncertificated Staffing
N T X X Supplies 8830477]  $10,750953] (51910476 17775
- J r ; 3 -98 7=
EEEENE NN ENRE RN RN NN NN NN NN NN RN RN RN RN RN RN RN RN RN NN RN RRRRRnnnnnnn Q Transfers - Contingency/Other | s6116]  $491,769 (5485,653)| -98.76%
Total Operating Expenditures
| 900,000 $289,592
Transfers - Board Funded Capital |  $63,441 $85,395 (521,952)] -2571%
R e e Total Expenditures and Transfers| siozzoans $1n9,}'a:!,554
Elementary Schools
Middle Schools | s%13894917|  $1a521950| (se27o033)| 432 ® ® gneo .
igh Sehoot —sa0a700m0] 052,017 (sasisan] isen | Significant Changes:
Inclusive Learning ExPencthures | .
Technology 53012736 $2,639,705]  samaoan ssamw | OSSR Total Instruction
Other Instructional Programs 985 Y |
Total Instruction '

> ;[Si?niqcicarﬁr chanaes in Schools Bude’rs]: <=’===

increased the administrative and
learning commons staffing for the
new school.

supplies. Prior year included
items purchased with one-time

one-time funded positions in the -
reserve funding. =

prior year.

Instruction

Expenditures by Object

2021-2022 Preliminary Budget
Supplies decreased for

Supplies decreased for furniture/equipment and general

. . Transfers decreased as the
furniture/equipment and general

Contingenc Reserves
Contracted and g L

- - C =
Elementary Schools* = Middle Schools = High Schools* =
Enrolment increase of 194 E Enrolment increase of 58 E Enrolment increase of 67 =
students (4.00%) for - students (2.14%) for - students (1.99%) for =
Grades K-5 (note 20/21 was = Grades 6-8 (note 20/21was = Grades 9-12 (note 20/21 was =
decreased by 437 student = decreasedby56studentor =  decreasedby 17 studentor =
or 8.29% in prior year). = 2.13% in prior year). = 0.51% in prior year). =
Certificated staff (teachers) = Certificated staff (teachers) = Certificated staff (teachers) =
classroom teachers decreased = decreased by 1.95FTE(1.73%) = increased by 0.82 FTE (0.52%) =
by 1.5 FTE (0.61%) for overall = for enrolment changes. = for enrolment growth. =
enrolment decrease and the 2.0 = Uncertificated staff (support) = =
£ 1€ addition Ofthe NEW SCAOOL = decreased the Student Sﬂgport = Supplies decreased for =
Uncertificated staff (support) = staffby 2.0 FTE - whichwere = furniture/equipment and general A
e/equi | = supplies. Prioryearincluded =  schools will likely add their General Services __gagee 008
_supplies. Prior year included = items purchased with one-time = contingencies in the fall budget (if 3.48% - Board Funded
items purchased with one-time = reserve funding. = required). T uncartsr =
reserve funding. Staffil R
. T . . 19.05%
* Lethbridge Christian School (Grades 1-8) included in Elementary group

* Immanuel Christian Secondary School (Grades 6-12) included in High School group

Certificated

-

] \ Staffing
' ige_ sl ctong _ Other Instructional Progroms — 68.41%
Inclusive Learning: E . . E
(i = Inclusive Learning Technology. Other
Prem U Fodia o) 080 %6 68 = Overall induction in level of Technology included an Certificated staff (teachers) = Budget o
’ | o M9 M2 510 FTE = educational assistant by 5.7 increase to the technology mcreased by 6.97 FTE, =
g;I:I;rI:EdUE:atiujn Program (EEF} 4.00 435 0.35) EFTE (EAS / AES) Wlth InCréase evergreening prograr.n to (InCIUdIng Contlngent E FE E D BAC K
S 435 (035 FE = in PUF allocations. EA include portable devices classroom teachers - offset = We want your feedback and
- = allocations are based on phase (laptops & iPads). by removal in federal funded = comments on the 21/22 budget.
’ Total Educational Assistants 251,93  246.59 5.35 FTE E StUdent needS. Stafflng pOSItlonS). The prlor E
' = Other support staff Technology Support year included $1.1 million of = Using your mobile
TSI NA) |EE st added 1.0 FTE added to average teacher savings. = device, scan or
= Connections staff wi’chg support new school and other lies d d for th = t?hkeecagglgééreetgf
= approval of additional grant) existing site for capacity. Supplies decreased for the = Lo mcoceto
p— =app g - reduction in the SGF activity = gfeedback hortal
. = Decreased consulting costs E costs (reas#é’cecl?rl:ig)()VID 19 =
® = for Occupational Therapists - P ' = 0 R *' e s s
j - (moved to staffing and/or -
) reduced). (4

-



Class Size

2019/20

Class Size Comparison - Large Public School Boards

. . currently
Average Class Size Comparison available

# of Kto3 4to 6 7to9 10to 12
School Juridication Schools | 2016/17 2017/18 2018/19 | 2016/17 2017/18 2018/19 | 2016/17 2017/18 2018/19 | 2016/17 2017/18 2018/19 The

Edmonton - Public able to reduce our
Calgary - Public Class Sizes over the
Lethbridge - Public past couple years.
Medicine Hat - Public

Red Deer - Public This is a priority for
Division to maintain
: —— reasonable
Comparalale to other Iarﬁer Pubhc school divisions class sizes.

Most recent comparative dota availdble

“ Sig n if ic a nt Fa cto rs: (aPrhouah aaed data can stil be used for reference purposes)

For future class sizes

* Alberta Open Government Portal (October 18, 2019 - most current data available) - any split grades categoried in the high grade level.

Future .
COVID19 R : Facility
P hili . . eductions to -
Enrolment FDiLey [lizdaln sy Monitoring Pandemic Bridee Fundin Capacity
to maintain in Staffing I : g g
Growth bl Budeet Class Sizes Student enrolment dropped : Some of the schools are at
reasonable uage significantly in 20/21 as a The Province has been or reaching capacity and
Overall 3.42% Class Sizes Budeet includes fundi The Division reviews class result of COVID19. The providing Bridge/Transition have limited availability of
student enrolment e sizes and composition, Dfviciem Fes remah funding to support in the classrooms (may impact
increase (only Use of Reserves to - OC?t'OnS Of contrl]ngent attempting to maintain COVID mitigation grant in transition between the class size at that school).
partial enrolment stabilize instructional f?assrhoom tealcl =t q reasonable class sizes 21/22 to maintain staffing; funding frameworks; The recent Boundary
recovery). programs (held schools stg ;_TI%E ol ?jre . Oﬁat? (especially in the earlier however, not likely to . however, this will be Review has supported in
"harmless" in 20/21 Y SSECIONISENO0 grades). W et e e reduced/eliminated in some of these capacity
with reduced needs (class-size). . future years. concerns.
enrolment). :

Boundaries

—-

Lethbridge

SCHOOL DIVISION

Lethbridge o Lethkridge

SCHOOL DIVISION SCHOOL DIVISION

Elementary School ° Middle School

High School
Boundaries
(Grades 9 to 12)

Boundaries Boundaries
(Grades K to 5) (Grades 6 to 8)

m
@ 1 - Senator Buchanan ¥ 0m r_v? 1 - Wilson
e |
2 - Galbraith = _Gi
‘:’_I_“ | / = ﬁj—‘ 2- Gilbert Paterson
e
g 3 - Park Meadows ' 4 : L RS ‘ 3 - Sen. Joyce Fairbairn
o
. =] =
‘ . A7 4- Westminster | QUL ‘ 4- G.S. Lakie
Q) -
i Py . / & 5- Fleetwood-Bawden
- | 4 N
See our website LT o
|
g y N
I < -b = f el ey 1 7- Lakeview
{
| “ e ’ ‘. i l ] 8- Dr. Robert Plaxton
REDE e
or large scale L . 7}t P —
)
i = o \ S I
“ '_ ¥ = r 3 [ @ 10-Nicholas Sheran
< w0 - g
Y = )

School our\clar'y
MGPG

www.lethsd.ab.ca >
School Boundaries
& Bus Routes

New Boundaries for

Lethbridge School Division takes pride in the breadth of its programs, the expertise of its staff, and the quality of its facilities in 24 schools, Lethbridge School Division takes pride in the breadth of its programs, the expertise of its staff, and the quality of its facilities in 24 schools,
and a number of outre ilities throughout the city. Our schools have a grade structure comprised of Kindergarten to Grade 5 students in and a number of outreach facilities throughout the city. Our schools have a grade structure comprised of Kindergarten to Grade 5 students in
.

Lethbridge School Division takes pride in the breadth of its programs, th ertise of its staff, and the quality of its facilities in 24 schools,
de sf

acl

elementary schools, Grade 6 to Grade 8 students in middle schools, and Grade 9 to Grade 12 students in high schools. elementary schools, Grade 6 to Grade 8 students in middle schools, and Grade 9 to Grade 12 students in high schools.

€ exp!
and a number of outreach facilities throughout the city. Our schools have a gra: tructure comprised of Kindergarten to Grade 5 students in
elementary schools, Grade 6 to Grade 8 students in middle schools, and Grade 9 to Grade 12 students in high schools.

Administration
Expenditures by Object
$ 2021-2022 Preliminary Budget
Sapanes Utilities
: Contracted a.nd - 0.98% B nEcncy
General Services 0.76%
pr——— . . 24.10% |
p— L . —_— = vvv Staffing
— . o a\\owed UP o 17.68%
—] — L Uncertificate

e to 3.60% Staffing
' Division >4 e

oo I 7o

Significant Changes:

Certificated S5taffing
Uncertificated Staffing

5723,56

$2,211,72 Reductions in estimated utility

$986,02 utilization based on
supplies ‘}g‘;‘,{{“f*‘;_,‘;‘;‘,ﬂ:’; historical actuals.
Utilities 540,10 remained Increases relate to the cost of

the same

$31,30

Transfers - Contingency/Other

Total Operating Expenditures

insurance (with increased
premium costs).

Total Expenditures and Transfers

|
w |
£ I8 -'
M| '|
NN |
= =
=) === ml= b

IR AR SR R BN S0 20 S0 00 O B8 B0 B |

EXPGI’IC‘H‘UY‘GG The Division has always been PrudenJr in administration sper\dil’\@ Budget ’

b y m ajor ensuring that only those funds required to run an efficient and FEEDBACK

etlective administration are expended We want your feedback and
6FOUP

comments on the 21/22 budget.

Using your mobile _E;

take a picture of
the QR code to
> BusinessandFinance | = ¢i1messeol  S189s5560] 0000 so|l ooox | gain access to our
$905,263 $905,263 feedback portal
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Plant Operation and Maintenance (POM)

2021-2022 2020-2021 Varlance from
A el Preliminary Operating 21.22 Prelim | Change % Expenditures by Object
Maintenance (POM) Budset Budget Budget 2021-2022 Preliminary Budget
Uncertificated Staffing $5,149,069 $5,049,033 $100,036] _ 1.28% - =
= - : - : 22.09% Board Funded
Contracted and General S5ervices %2,390,003 52,516,314 (5126,311) -5.02% B Capital
= — E.-u!::llp!les 413,777 408,900 54.5?? 1.192514. supplies 0.00%
Facilities Utilities $2,255,000 $2,277,000 ($22,000) -0.97% Ao
Total Operating Expenditures 510,207,849 510,251,247 (543,358)| -0.42%
] 3 % Transfers - Board Funded Capital S0 18,084 ($18,084)| -100.00% Contracted
. and General
($61,482 -0.60% .
OF TOTAL EXPENDITURES Total Expenditures and Transfers 510,207,849 510,269,331 [561,482) servi Uncertificated
(INCLUDING CAPITAL/DEBT) ’ ﬂ 23.42% Staffing
: (1)
: 2021-2022 2020-2021 Variance from S
: Spending by Program Preliminary Operating 21-22 Prelim Change %
' Budget
CHRETAKING AND FACILITY =uceet —ugest e T
TR TG Plant Operations and Maintenance %5,887,512 %6,048,994 ($161,482) 2. 67% r—x H i F ' FESU’ltEdiﬂE
| o - — — — -
BET, 048, . ; ( decrease in student
LIGHT, HeAT ANDWATER  [Cooaial $4,320,337 $4,220,337 s100,000]  2.37% JfOWIN ana rac Ol enrolment of 4%
MAJOR FACILITY UPGRADES |Total POM $10,207,829]  $10,269,331 (s61,482)  -0.60% St el alled
Student Enrolment 0
7.3% i
Increase in number of
students by 2023
I — - :
Stafflng $220,000 o Projected enrolment by 2023
Contracted/General R S (09507
o 1542 Used oL Y
Services Utilities PRT RS
= WO ot oo
g
I M ! Core only - excludes E
| [ , modular classrooms
B Let

{m?\ \ ®
2021-2022 2020-2021 Viariance from
Transportation Preliminary Operating 21-22 Prelim Change %
Budget Budget Budget
Uncertificated Staffing $121,B86 87,413 634 473  39.44%
r . tati Contracted and General Services 2,566,311 52,560,784 55,527 0.22%
ra-nspor suledn ) supplies 510,000 510,000 sol o008
Expenditures by Object Transfers - Contingency/Other $52,600 $52,600 sol  ooo
2021-2022 Preliminary Budget - -
] O | O‘ Total Operating Expenditures $2,750,797 52,710,797 540,000 1.48%
Supplies Contingency Total Expenditures and Transfers 52,750,797 $2,710,797 540,000]  1.48%
0.37% 1.91% y
Uncertificated
e Increase for
4.43% coordination
for another
— Division
OF TOTAL EXPENDITURES Contracted . (fee generated)
: and General = “‘% Staffi ng
' Services ;;3
TRANSPORTING STUDENTS [REEECERLT %
TO AND FROM SCHOOL j=I=R=0=1=1|| I
21 o
5 sA
w w

2021-2022 2020-2021 Veariance from
Capital and Debt Services Preliminary Operating 21-22 Prelim
Budget Budget Budget r Ib
Amortization of Capital (supported) £5,097,276 %5,097,276 S0
Amortization of Capital (unsupported) 5561,249 561,249 50
Infrastructure, Maintenance & Renewal 1,508,131 53,364,132 (51,856,001)
Total Operating Expenditures $7,166,656 $9,022,657 ($1,856,001) L ”
(<\ |.'-r.. BEL Wias t;EEEI'EﬂhEFEDEI
= f=| 5 & I'tF'l d
Total Expenditures and Transfers 57,166,656 $9,022,657 ($1,856,001) -20.57% E’L muﬂ'f.rff.d:f.:,- EJ;m:ntarv Sehonl
on March 10th, 2021

HpEETing - K '3

af 610 spaces with a 600
full build sut to 200 students
jtudent capatity.

far nitial @

Capital and Debt Services
Expenditures by Object

2021-2022 Preliminary Budget Amortization
Updated in the
Fall Budget
Update

Infrastructure,
Maintenance

& Renewal \

(IMR)

Unsupported |
Amortization
7.84%

Supported
Amortization
71.12%

e

We want your feedback and
comments on the 21/22 budget.

N
Lethbridge

SCHOOL DIVISION




