As part of the budget process, the Division adopts a Preliminary Budget in advance of the start of the school
yvear (which is the legally adopted budget for legislative purposes); whereas, the Division also updates the
budget for the September 30th student enrolment counts and other known changes to the budget. The

updated budget is referred to as the "Operating Budget".
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Variance from
20-21 Operating
Budget

Change %

Alberta Education -

Base Instruction

$69,200,752

$71,200,508

($1,999,756)

-2.81%

Alberta Education

- Services and Supports

$15,071,270

$15,740,533

($669,263)

-4.25%

Alberta Education

- Schools/Facilities

$16,645,620

$16,741,922

($96,302)

-0.58%

Alberta Education

- Community

$3,687,410

$3,687,410

SO

0.00%

Alberta Education

- Jurisdiction

Projects/Contracts

Other Provincial Revenue

$4,092,507

$4,092,507

SO

0.00%

$4,354,029

$62,500

$4,291,529

6866.45%

$533,711

$470,711

$63,000

13.38%

Teacher Pension Costs

$6,500,000

$6,500,000

SO

0.00%

Federal Government Funding

$388,944

$388,944

SO

0.00%

Other Revenues

$7,658,297

$7,751,476

($93,179)

-1.20%

Capital and Debt Services

$5,097,276

$5,097,276

SO

0.00%

Total Operating Revenue

$133,229,816

$131,733,787

$1,496,029

1.14%

Prior Years Reserves

(one-time funds)

$2,647,749

$2,717,468

($69,719)

-2.57%

Total Revenue and Allocations

$135,877,565

$134,451,255

$1,426,310

1.06%

135.88
million

Use of Reserves

2020/2021
Operating
ud e’r
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20/21 WMA
Adjustment

The deferral of the Weighted Moving
Average (WMA) Adjustment is used so
that the Division does not have an
extreme funding change in the
following year with both reduced
WMA funding for 2021-2022 and

having to "payback" the
WMA adjustment relating
to 2020-2021.
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Major Updates to the Operating Budget: ‘
Support Teacher _ "
Staffing & Substitutes .

of Budqget
Substitutes '

$ 437,000

Teachers

637 FTE +12.3FTE from

Prelim budget

\/

$ 1.29 million I

Additional
Teaching Staff port Staft

o - " - 6.1 FTEf
Additional Safe Return\ $ 1.15 million <\ "80 FTE Prelim bucrlggn
Caretaking Staff

: 146 FTE
and Supplies to School Grant ( ) Teaching Staff NI ARl

rogram °
$ 296,000 e OME ITaTErse 6 ko IFlE reliminany budget
’ e from the prior year. The Ign o 21/ 20 83 FTE
$ 4 14 MmiI I I 1ON preliminary budget originally p reduction frorr; the
: S ti had a 3.8 FTE reduction; b
Uupporting : reduction in the PUF

whereas, the operating

budget allowed for an program. There was also

Online Teachers I additional contingent staff

Technolo A increase of 12.3 FTE. _ . 4. il ;
S Support $564000 XA N
t.
(5.5 FTE) d; enroimen

$ 108,000 Supplies C,
& PPE —

$ 290,000

of Online Contingent
Teachers Staffing

To Safe Return to not utilized
School Grant

$ (564,000) $(413,500)
(-5.5 FTE) (-4.1 FTE)

20/21 Average | 20/21 WMA\' Utilization

; . of Reserves
Teacher Savings Adjustment
During the preparation of the Preliminary Budget, the g To balance shortfall

Division esti h h hrough "T 1 |
et e e tache it (1.0 million) [45(2.65 million) - ¢ 55 9

and projected retirements/new hires).

Average Teacher Costs

The Operating Budget allows the Division to
recalculate the average teacher costs and should the The reduction in fun
actual be less than budget, allows for saving to be to the WMA A Jusfmenf

e ——— was able to be covered w'hlle
holding the schools harmless

2020-2021 2020-2021 Variance _from
Expenditures by Object Operating Preliminary | 20-21 Operating | Change %
Budget Budget Budget
Certificated Staffing $74,269,968 $73,149,763 $1,120,205 1.53% -
Uncertificated Staffing $27,771,842 $27,656,990 $114,852 0.42% p | SENE t h c exec U t IVG
Contracted and General Services $9,917,566 $10,051,133 ($133,567)| -1.33% Ssufmima I’y an d (S | at| N g d eta | |S Of
Supplies 5;1,276,376 S; 1,218,091 $58,285|  0.52% t h e 2020 _202] Q pe ratin g Bu d g et
Utilities 2,329,600 2,329,600 SO 0.00% ‘e . 0
Capital and Debt Services $9,022,657 $9,022,657 SO 0.00% fO d d d It 10Ng | 18 fo rma t 10N ON t h S
Transfers - Contingency/Commitments $575,669 $265,718 $309,951| 116.65% b U d g et an d t h e U pd a teS f rom
Total Operating Expenditures $135,163,678 $133,693,952 $1,469,726|  1.10% the Prelimina 'y Buad 9 et.
Transfers - Reserve Allocations $610,408 $611,908 ($1,500)| -0.25%
Transfers - Board Funded Capital $103,479 $145,395 ($41,916)| -28.83%
Total Expenditures and Transfers $135,877,565 $134,451,255 $1,426,310  1.06%
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