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The feedback from the Town Hall meeting

assisted the Board of Trustees in establishing
the priorities for 2020-2021.
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- Feedback 2) mai one:
2020 Town Hall Meeting v 2000 | Feedback on two (2) main questions

N What resource adlocations make the most siﬁnif—icanJr

In February 2020, the Board of e impact o the school experience of students?
Trustees held a Town Hall meeting
for COMMUNITY ENGAGEMENT. 2) What are some new and innovative ideas the Board

can think about to maximize resource alocation?
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Budget '
FEEDBACK

We want your feedback and
comments on the 20/21 budget.
Using your mobile [m]¥=%— -'f'I;IJ-E
device, scan or L e T
take a picture of  pagr J‘ii!:i':- "

the QR code to

gain access to our |. 2 g
feedback portal.




Projected Enrolment

Enrolment growth due in

oo Par'Jr to the ar‘oerh ok the
’%@\ 491 = Ci+y ok l_e+h|ar'idae. AL

Early Education Program

students DEL 16
2
— 2020-2021 W @ J—
= | ; 811 11 11 Enrolment Statistics
nroimen +0.62% AT R Kindergarten to Grade 12
12,019 4412
' W LT o
_1.23% Elementary School 2 11,000 -
S’ v
: g 79,000 -
Estimated 2,802 A A : oo
20/21 Middle School A
+6.50% felelis 2Ehere 7,000 -
Student T =
0 Enrolment 3’503 s s s el |
O 20106 2017 2018 2019 2020 2021 2022 2023
¢ +4.50% High School Actual Actual Actual Actual Budget Forecast | Forecast | Forecast
Enrolment 10,733 11,223 11,502 11,753 12,019 12,409 12,588 12,774

Year

Student enrolment is the most significant factor
In determining our funding.

Now on a
Weighted
Moving
Average

Revenue Overview

134.45 vilion ~  OTIcant Factors: oy

Estimated the 19/20

funding carry-forward
and included in the
Preliminary budget

NEW
Provincial
Funding Framework

Provincial Funding Framework

(requires Ministerial
Approval)

changes in 2019 and 2020:

> Elimination of Class-Size funding
in 2019 fall budget (reserves used)

> New Framework provided in 2020
including Weighted Moving

Averages (WMA)
| =) 2020-2021 2019-2020 Variance _from
= Effe C'tS Of W M A' = | Revenues and Allocations Preliminary Operating 20-21 Prelim Change %
= : = | Budget Budget Budget
= School Year FTE Weighting WMA =
= 2018-2019 Actual FTE Enrolment 10,596 20% 2,119.1 = Alberta Education - Base Instruction $71,200,508 $76,796,136 ($5,595,628)| -7.29%
% gg;g_ggg? E,f;l.mated FTE Enrolment 10,959 SOZA) 3,287.6 % Alberta Education - Services and Supports $15,740,533 $15,278,732 S461,801 3.02%
= Ve jected FTE Enrolment 11,269 >0% 26345 — |1 MAlberta Education - Schools/Facilities $16,741,922 $14,956,000 $1,785,922| 11.94%
= Weighted Moving Average (WMA) FTE Enrolment  11,041.2 = Alberta Education - Community $3,687,410 $1,425,527 $2,261,883| 158.67%
é Variance from 2020-2021 FTE enrolment (unfunded students) (227.8) = Alberta Education - Jurisdiction 54’092’507 50 $4,092,507 100.00%
= *Above WMA only includes funded FTE students (excludes fee paying Projects/Contracts 562,500 562,500 >0 9.00%
EEP students and is calculated on a FTE instead of a student basis) Other Provincial Revenue $470,711 $788,725 (5318,014)| -40.32%
Teacher Pension Costs $6,500,000 $6,500,000 SO 0.00%
Federal Government Funding $388,944 $388,944 SO 0.00%
Other Revenues $7,751,476 $8,147,886 ($396,410) -4.87%
M Base Instruction Capital and Debt Services $5,097,276 $5,097,276 so| 0.00%
M Services and Supports Total Operating Revenue $131,733,787 $129,441,726 $2,292,061|  1.77%
\ i Community Prior Years Reserves
. $2,717,468 $4,554,728 ($1,837,260)| -40.34%
Ml Projects/Contracts (one-time funds)
gl Other Provincial Reventie Total Revenue and Allocations $134,451,255 $133,996,454 $454,801 0.34%

\d Teacher Pension Costs

0 - - | .7 = 57.61% Ml Transportation \ .‘ \ 4 \ V »

) = . .98% _ . (0] [

IS 54 /0 Of D|Str|Ct revenue M Plant Operations and Maintenance N
Il Jurisdiction ﬂ ﬂ

M /MR and Capital n
L L] -
Funding from Alberta Education

’\

: : : : w These new grants are not easily
The above is the breakdown of the funding from Alberta Education, which (or at all) comparable to the
comprises of 93% of total Division Revenues. The other 7% is comprised of NEW Funding Framework: prior framework.
funding from Federal Government, School Generate Funds (SGF Fees, 'App'eS to
Fundraising & Donations), and other revenues. Base Instruction "
C . fR Prior Years Reserves ' is now allocated based on Services and Supports
omparison or hevenues o o WMA FTE enrolment; in also is based on WMA Schools/Facilities
which, the funding is set for enrolments and includes: is allocated in a combination
oo - ® Other Revenues the year (no longer updated in > Learning Supports
the fall : of the WMA FTE enrolment
90% - Federal Government Funding e a Operatlng bUdget). >FNM|’ ESL & Refugees ofe oo o .
>Institutional P and facility space utilization;
80% 7 B Teacher Pension Costs nstitu |Ona rograms WhiCh has increased the
] >Program Unit Funding (PUF)

facility funding. The
transportation model has not
been changed as it is still
being reviewed.

M Other Provincial Revenue Jurisdiction
is effectively a new category The PUF program changed
of Provincial funding as Community dramatically with the removal

60% -
50% - Projects/Contracts

40%

M Alberta Education - Jurisdiction d 2 s
: : of kindergarten. Prior year
30% - | _ It separates the is effectively a new category 9 . Of Y
M Alberta Education - Community fundlng fOI' the Of PI’OVInCIal fundln and gl’ant Of $4.5 mI”IOﬂ was
N Alberta Education - Schools/Facilities l‘ Board and SyStem |ncludeS‘ g & reduced to $1 7 mllllon'
i Administration. : .
o% , , e >Socio-Economic | :
20202021 70152020 B Alberta Education - Services and Supports (J v (J >Geo = hIC - y A por‘tlon
Preliminary Operating 5 Alberta Education - Base Instruction ' g p R @ - Of the RCSD program
— S >School Nutrition . \y35 allocated within the

| Other Revenues “®“y. Learning Supports.

Spending our Savings The majority of the reduction to JAN

other revenues relates to the A \
‘ Proposed use of One-time reserves have (?(I)”rrr:gg’:ilggs()f lj{e\xl?soifc;lh Ecl\g%kg:]gd Other Provincial ’
been allocated to the following: g . . ,
AgpesEs o 52 e Parent Link. The majority of the reduction
address Boardand \ & @ - $397,500 allocated to assist with the related to the elimination of We want your feedback and
School Site Priorities Funding Framework changes to minimize . the direct Regional Collaborative comments on the 20/21 budget.
. the effects on classrooms. Prior Year Reserves Service Delivery (RCSD) funding of
= - $275,000 for the resourcing and start-up Igede;J(I:\}li'cl)lr'] as 2f0'l 9-2020 1i:ncludes $310,500 previously received.
costs of the SouthEast Elementary School. . illion of reserves to cover . :
. Yy N hat the Division receiv
- - igellig sliraal e $.2 Gl subostt%;tgllt ?nore ?h%n t?\ceedi(regct
- Funding $50,000 for Grade 4 Spanish of carry-forward reserves from fund; yRCSD | ded
—— Resources. «= schools / departments and other ugullons%aanstial . aosr?sptrg\guf
, et inelud lion of one-time projects. PP
Lethbrldge - Budget includes $1.9 million of 2019-2020 3 students.
carry-forward funding for school based :
SCHOOL DIVISION budgets and specific projects.. Amended budget includes

estimated 19/20 carry-forward.




Staffing Overview

° ofotal Staffing

Staffing Growth Compared to Enrolment Growth of Budget

n
2016-2017 to 2020-2021 (budgeted) Dec;:’;‘éze‘ 3 8 1L
S m

700.000 14,000 T@&Ch ers 625 FTE

600.000 12,000 D ecrease \“29 8
m
500.000 10,000 ' s‘aﬁ of FTE Su ppo rt Staff
N o 486 FTE
L . ! @
& £ Reduced
= 300.000 6000 & Funding
b - Available ‘
200.000 4,000 \/
100.000 2,000 [
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
= Total Certificated Staffing 564.750 600.040 628.770 628.960 625.130 St ff
== Total Support Staff 452.500 514.110 519.350 516.199 486.380 d
e rolment 10,733 11,223 11,502 11,753 12,019 Decreases
With many of the changes in
the funding framework; the Division
2020-2021 2019-2020 Variance from had difficult decisions on staffing. The
Expenditures by Object Preliminary Operating 20-21 Prelim | Change % Board priorities and budget beliefs
Budget Budget Budget provided guidance on these decisions.
_ Certlfi-ci-ated staffing $73,149,763 $72,877,323 . 5272440 0.37% Sl i Biviionnes ableie

There were support staff reductions
required based on funding, including
19.8 FTE of EA (mostly from PUF) and
other support positions throughout
the Division. EA staff were
redistributed throughout
based on student needs.

Certificated staff (teachers) decreased by 3.8 FTE (0.61%); however, resulted in a
net increase in costs as there was an increase in the average salaries of teachers
due to grid movement (and was not hiring new teachers).

Uncertificated staff (support) decreased by 29.8 FTE (5.78%), including 19.8 FTE of
educational assistants (EA), 4.1 FTE of Making Connections staffing, and other
support positions throughout the Division.

Most recent

Expenditure Overview "«

2020-2021 2019-2020 Variance from

13 h h 5 Expenditures by Object Preliminary Operating 20-21 Prelim ange %
: . Budget Budget Budget
: Million
Certificated Staffing $73,149,763 $72,877,323 $272,440 0.37%
Uncertificated Staffing $27,656,990 $28,891,279 ($1,234,289) -4.27%
Contracted and General Services $10,051,133 $9,028,389 $1,022,744| 11.33%
Supplies $11,218,091 $10,946,942 $271,149 2.48%
Utilities $2,329,600 $2,307,600 $22,000 0.95%
Capital and Debt Services $9,022,657 $8,890,030 $132,627 1.49%
Transfers - Contingency/Commitments $265,718 $266,562 (S844) -0.32%
Total Operating Expenditures $133,693,952 $133,208,125 $485,827 0.36%
Transfers - Reserve Allocations $611,908 $600,000 $11,908 1.98%
Transfers - Board Funded Capital $145,395 $188,329 ($42,934)| -22.80%
Total Expenditures and Transfers $134,451,255 $133,996,454 $454,801|  0.34%
/g
= | eted G
| "N L Staffing Contracted/General
Bon etctional | | ; - . Slight decreases in Teachers and Services
900 & Administration decreases in Support Staff with the — .
Y Y 30/ —_ reduced funding available, specifically Increase to Building Maintenance
School Based A o | EA staffing from PUF program (see ~and Insurance costs with the
_ *Under ‘ Staffing Overview above). increases in facilities funding (and
N e increases to these costs).

63% 3.6% maximum

Su pplies There was an increase in

Overall decrease in supplies as consultjng costs for Occupational
many schools used one-time Therapists as part of the supports

funding in 2019-2020 to replace previously provided by RCSD. -

furnittére/ﬁquiprrr]\en;c, techlnology,
and other school supplies. .
Capital/Debt
Transfers | | Serwcdelsf p
Sl sTee] g s e ncrease in projected Infrastructure,

contingency & commitments in the Velmisnenes & remenel (L)

A . : project costs with increase in'the
fall bUdﬁiegth Iiirtheugﬁg?‘.y\e/\g?mh LEE related grant funding.

Expenditures by Object

2020-2021 Preliminary Budget
The following is a breakdown of the expenditures by program and by the

Capital & Debt

type. The major programs include: Instruction, Administration, Plant e CONMMESNCY __ Reserves
Averace Cost Operations and Maintenance (POM), Transportation, and Capital/Debt: Supplies =27 6.71% T 0.46%
— - - 8.34%
/ _\ Contracted and \ I Board Funded
Per FT 5+uc‘8i’l'|' IMI General Services\ Capital
; - >l 7.48% : 0.11%
4 "‘@?%g@?é‘ Z@E?WE? “Provindial : =3 '
Division - 311,655 * Jiaa \ T
Provincial - $11,642 A
,,,,, Instruction is the largest program representing 80% of expenditures. Uncertificated ./ — Certificated
The remaining 20% are for the non-instructional services (support Staffing Staffing
Division - $11.932 services such as Administration, POM, Transportation, and Capital). 20.57% 54.41%
o PP sTol - Mo Tob ol Expenditures by Program Plant Operati Capital and Debt
B@@%g%% Zﬂ | 22“ ~ P _v g Instruction Administration 2 .pera onS Transportation S arl € Total \
Divicion - $11 and Object and Maintenance Services AR R R R 0
~ = B
Budget 2020-20] Certificated Staffing $72,427,169 $722,594 S0 S0 S0 $73,149,763|
@Ew & - 411 761 Uncertificated Staffing $20,271,326 $2,246,134 $5,052,117 687,413 S0 $27,656,990 We want your feedback and
- Contracted and General Services $4,085,970 $933,065 $2,471,314 $2,560,784 S0 $10,051,133 comments on the 20/21 budget.
Supplies $10,692,668 $106,523 $408,900 $10,000 S0 $11,218,091
Utilities $0 $52,600 $2,277,000 $0 $0 $2,329,600|
Capital and Debt Services SO SO SO SO 59,022,657 $9,022,657
Transfers - Contingency/Commitments $181,818 $31,300 SO $52,600 SO $265,718
Total Operating Expenditures $107,658,951 $4,092,216 $10,209,331 $2,710,797 $9,022,657 $133,693,952
P g EXp
N Transfers - Reserve Allocations $611,908 SO S0 SO SO $611,908|
Leth b rl d g e Transfers - Board Funded Capital 585,395 S0 $60,000 S0 S0 $145,395
SCHOOL DIVISION Total Expenditures and Transfers $108,356,254 $4,092,216 $10,269,331 $2,710,797 $9,022,657 $134,451,255|




1 Y Y S Y A
800/0
The Instruction Program includes all

SOl SO E PR e supplies | $803350|  $530628  $791,274|  $127,585]  $439,949|  $7,999,873| $10,692,668

atary aigh

{4 et B o
 rion?

Total Expenditures and Transfers $31,018,048 $14,270,021 $19,964,603 $16,525,619 $2,639,705 $23,938,258 $108,356,254

As part of the budget process, an Instructional Budget Committee (IBC) is utilized to
allocate the funding throughout the Instructional programs. The IBC committee includes 860/
representatives from elementary, middle, and high schools. 0

Instructional Budget b 4
Elementary Committee (IBC) - ‘—_/

> Attempt to balance enrolment growth with the NEW Provincial \ ]4%

|
Middle Funding Framework:
School - Update allocation model for funding framework changes ] l
on specified grants/programs (modifier 1). .
- Provide WMA enrolment growth at schools (modifier 1).
- Adjust allocations based on priorities (modifier 2).

- Balance growth throughout programs (modifier 3).
20/21 - | e
IBC > Attempt to maintain class-§!zes N
High - Some reserve funds utilized to have some stability. /
School Req uests
> Review the funding allocation towards the requests; whereas,

all were supported other than:

- Maintaining the Early Literacy allocation for Elementary

Admin as this was an expired grant (and no longer able to be funded ®
through Class-size funding).

instructional support:
- Funding of 0.5 FTE Family School Liaison Councillors (FSLC)
at the middle schools as the Counselling model will provide

Supports
0.5 FTE and schools may top-up from school based budgets.

> Literacy Lead Teacher position was consolidated within the Othermﬁ&?&?ﬁ! _
% English as a Second Language (ESL) Lead Teacher position.

v Overall was able to balance the enrolment

o growth with equitable allocations between Technology 118%
the instructional programs.

Allocation Factors:

Portion of total

Use of the
Enrolment - N : T CEE
Weighted e Class Sizes Elimination
Growtr Veighte Fundins @ Y s Sizes of the I R R R
226% Average (WMA)| Framework RCSD Certificated Staffing
ncrease — -
, Supports
N T X
LR RN LR Supplies | $10,692,668 $10,601,520|  $91,148] 0.86% |
I e Transfers - Board Funded Capital
Elementary Schools  Edicational /| $31,018,008] 833208981 (5290933 /-6e0n ol Bl e e e s
Middle Schools Assistonts [ | $14,270,021|  $14,238,580]  $31,441) 022% | = = -
High Schools moved \ | 610,964,603 $20,703,328]  (s738,725)\_,5.57% | . Si gn iIficant Chan ges.
Inclusive Learning o Inclusive (5677,772 EXPBHC‘H‘UY‘BG :
Technolosy Py maior Total Instruction
Other Instructional Programs Yy maj
Total Instruction ($1,069,687) QFOUP:_
- =
=
> I Slanhclcarﬁr changes in Schools BudaeJrs I < 3
> - - C 2
Elementary Schools* = Middle Schools = High Schools* s
Enrolment decreaseof 55 = Enrolmentincreaseof 171 = Enrolmentincrease of 151 ==
students (1.23%) for = students (6.50%) for = students (4.50%) for =
Grades K-5. = Grades 6-8. = Grades 9-12. =
Certificated staff (teachers) = Certificated staff (teachers) I Certificated staff (teachers) &
overall decreased by 4.65 FTE £ increased by 2.86 FTE (2.57%) £ increased by 0.66 FTE (0.42%) B
(1.79%) for ?nrOIment = for enrolment growth. = for enrolment growth. =
reductions. = = =
e = Uncertificated staff (support) =  Supplies decreased for -
gggfggg&a{ﬁg i’(c?a{fF(gi_uEpgfoEX = increased the Student Support =  furniture/equipment and =
: i = staff by 2.0 FTE. = general supplies. Prior year =
staffing (totaling $828,000) = =. : , - :
= = included items purchased with ‘ Instruction
as EA staff arereallocated =  gypplies d df = Iy : =
to Inclusive L o budeets. = upplies decreasedtor = one-time reserve funding. = Expenditures by Object
O HHEIESIVE earnlng . ge > E furnlture/eqUIpment and E = 2020-2021 Preliminary Budget
: = | supplies. Prioryear = Transfersd d as th =
Subbplies decreased for = general. ' = Transfers decreased as the = . .
furr?il’:c)ure/eqmpment and  =includeditems purchased with 2 schools will likely add their Contracted and  supplies 017 | 0.56%
. . — one-time reserve fu ndlng. = Contingencies in the fall General Services 9.87%
general supplies. Prior year = = : , g e
included items purchased with = = budget (if required). = ' Capital
one-timereserve funding. ~ = Uncertificated 0.08%
——— Staffing

* Lethbridge Christian School (Grades 1-8) included in Elementary group

18.71%
* Immanuel Christian Secondary School (Grades 6-12) included in High School group

Certificated

20-21 19-20 Change

) Staffing
_ Other Instructional Programs f 66.84%
' Elementary Schools 14438 129.28  15.10 = - =
Middle Schools 3872 3532 340 = 1 1 =
e = Inclusive Learning Technology Other = TTETYTOISTIII
Program Unit Funding {PUF) 2426 6964 (45.38) = Overall reduction in level of Technology included a Certificated staff (teachers) =
’ Other: e =educational assistant by 25.1 one-time reduction to the increased by 5.51 FTE, = BUdget
Early Education Program (EEP) 435 10.08 (5.73) E FTE (EAS / AES) from priOI' tGChnOIOQY evergreening (|nCIUd|ng Cont|ngent Of E FEEDBACK
’ Contingencytobeallocated 1103 1103 =year with the reduction in the program as part of the _classroom teachers which = We want your feedback and
1538 1008 530 FTE =PUF funding (mostly used for transition to the new funding IS mclude.d in thel.r sections). = comments on the 20/21 budget.
’ Total Educational Assistants 268.45 288.27 (19.81) FTE E EA Support in kindergarten)' framework' The pr|0r year InCll'Ided E . .
' EEEEEE— = approx. $718,600 of average = Using your mobile Eh?-jﬁ:hﬂlm
POV IIIIIINA = Certificated staff (teachers) teacher savings. = device,scan or Ry %_'::'.: i
= decreased by 3.70 FTE - = fake s pleture of - b AT
=relating to the PUF programs. Uncertificated staff (support) = the QR codeto -
= - increased by 5.3 FTEof = gain access to S
= Increased consulting costs educational assistants (EAs) = cedback portal. - Luk
Teo = for Occupational Therapists and a 2.0 FTE reduction of = 0 [=]%
et '=  as part of the supports EEP managers for the Early = SRS REEEEREE
o — \Rreviously provided by RCSD. Education Program (EEP). /




Class Size

Class Size Comparison - Large Public School Boards

Average Class Size Comparison

Kto3 4to6 7to9
2016/17 2017/18 2018/19 | 2016/17 2017/18 2018/19 | 2016/17 2017/18 2018/19 | 2016/17

# of
Schools

10to 12
School Juridication

Edmonton - Public
Calgary - Public

2017/18 2018/19

able to reduce our
Class Sizes over the

Lethbridge - Public
Medicine Hat - Public
Red Deer - Public

* Alberta Open Government Portal (October 18, 2019 - most current data available) - any split grades categoried in the high grade level.

Q=s

- Removal of
Enrolment Priority Flexibility Monitoring Classroom
Growth to ma'"t&'" in Staffing Class Sizes Improvement
. reasonabpie
(?jverall 2'2|6/° Class Sizes Budget The Division reviews class Fund (CIF)
isrﬁgr:anste?ﬂg?/vlg\fenrt Blfld get inclufdes funﬂing sﬁes ar]ccj cotmpos.ititor) : Division had utilized CIF for
’ ’ allocations for teacher attempting to maintain

stabilize instructional
programs (class sizes at
elementary schools).

(will effect other
Jurisdictions as well).

by HR based on school
needs (class-size).

(especially in the earlier
grades)

to assist with reducing class
size in elementary
schools.

0.0

\A A4

Comparable to other larger public school divisions vy

Significant Factors:

For future class sizes

past couple years.

This is a priority for
the Division to maintain

reasonable
class sizes.

Facility
Removal of Capacity
Class-size
. Some of the schools are at
Grant Fundi ng or reaching capacity and

Division had utilized the
Class-size grant specifically
for classroom teachers;

have limited availability of
classrooms (may impact
class size at that school).
The Division reviews

throughout the Division options to increase
(mostly in elementary building capacity
schools). (i.e. modulars).

School Boundaries

1

Lethbridge School Districk Mo. 51
Elementary School Boundaries
(Grades K-5)

Lethbridge School District Mo. 51
Middle School Boundaries

/OO

See our website

fFor large scale

School our\clar'y
MGPG

www.lethsd.ab.ca >
School Boundaries
& Bus Routes

Y
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gD olowed up

Uncertificated

Contracted and
General Services
22.80%

Lethbridge School District Mao. 51
School BEoundaries

Legend
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Administration

Expenditures by Object
2020-2021 Preliminary Budget

s Utilities
2.60% 1.29% Contingency
0.76%
= Certificated
Staffing
17.66%

' Paa L= to 3.607% Staffing
o .I.. = - . E : ”% o a 54.89%
brovincial A Division .
2017-2018: 3.49% 2019-2020:3.17%
*2018-2019 data not available
) ® ®
Significant Changes:
o
: :
Decreases in staffing relates to the
reduction of the Purchasing Staffing Increases relate to the cost of
Supplies | $106,5523]  $106,228) = $295| 028% | gff]l.d the Op.f.fat'onﬁ' Hea'tthh& 8ﬂf§ty l(OHS) insurance, legal services
. Icer position; whereas, the roles are : ‘ ‘
Utilittes | $52,600]  $52,600] S0 0.00% | - distrigute diheor o LS S T o professional development and
o m? My tg : % memberships.
Total Operating Expenditures i) ' C " ANC SATELY LOMIMITES
Total Expenditures and Transfers

The Division has always been PrudenJr in administration spendin@
ensuring that only those Funds reguired to run an elFicient and
effective administration are expendecl.

ExPendHures
by major
group

222 e

($99,715
($41,613
$3,500
($15,739
($7,500

($161,067)

-14.19%
-2.14%
0.39%
-4.66%
-2.00%

-3.79%

Office of Superintendent
Business and Finance
Human Resources

System Instructional Support

Lo

Board of Trustees

Total Administration

$366,778 $374,278
$4,092,216 $4,253,283

1 AR IR R OR S0 A0 S0 O 00 20 A% B8 O |

Budget ’
FEEDBACK

We want your feedback and
comments on the 20/21 budget.

%k [x]
- T

Using your mobile E!_'.,"l'-;:glh
_I_._l. .

device, scan or
take a picture of

the QR code to
gain access to our
feedback portal.

s




S 2020-2021 2019-2020 Variance from Plant Operation and Maintenance (POM)
P Preliminary Operating 20-21 Prelim Change % Expen ditures by o b] ect
(POM) Budget Budget Budget 2020-2021 Preliminary Budget
— - Utilities
Uncertificated Staffing $5,052,117 $4,630,282 $421,835 9.11% 22 17% Board Funded
Contracted and General Services $2,471,314 $1,694,445 $776,869| 45.85% — Capital
- 9 0.58%
- . Supplies $408,900 $229,194 $179,706| 78.41% Supplith
Fac|||t|es Utilities $2,277,000 $2,255,000 $22,000 0.98% 3.98%
Total Operating Expenditures $10,209,331 $8,808,921 $1,400,410|  15.90%
] 5 7 Transfers - Board Funded Capital $60,000 SO $60,000| 100.00% Contracted
o Total Expenditures and Transfers $10,269,331 $8,808,921 $1,460,410| 16.58% and General |
OF TOTAL EXPENDITURES B Services )
(INCLUDING CAPITAL/D€BT) % 24.07% Staffing
l 49.20%
': 2020-2021 2019-2020 Variance from
: Spending by Program Preliminary Operating 20-21 Prelim Change %
CARETAKING AND FACILITY Budget Budget Budget .
MAINTENANCE HIg hl . nool
WIll see
Plant Operations and Maintenance $6,048,994 $4,936,889 $1,112,105| 22.53% |
argest
LIGHT’HGHT AND'WHTER Custodial $4,220,337 $3,872,032 $348,305 9.00% inc rega se of
MAJOR FACILITY UPGRADES 10,269,331 8,808,921 1,460,410 16.58% I
J Total POM $10,269, $8,808, $1,460, S iicentErralment 473 students
— 6 3 A) Increase in number Of
v students
2019 - 2971
I — e 1 e
" e Projected enrolment by 2022
Staffing
Contracted/General —————
Se rvices S _ Il 2022 — 3400
r 266
0 11 2k 1k |
B Elementary School Il Middle School
High Schoo Christian Schools
B Lethbridge Alternative Schools

/ P N (]
N |8
e Iransportation
=
2020-2021 2019-2020 Variance from
Transportation Preliminary Operating 20-21 Prelim Change %
Budget Budget Budget

Uncertificated Staffing $87,413 $87,413 SO 0.00%

T tati Contracted and General Services $2,560,784 $2,468,266 $92,518 3.75%

LR On. Supplies $10,000 $10,000 S0 0.00%

Expenditures by Object Transfers - Contingency/Commitments $52,600 $52,600 so| 0.00%

Little - imi

to no change 20 2 R 6 ¢ Total Operating Expenditures $2,710,797 $2,618,279 $92,518|  3.53%

prior year Supplies St Ronicy Total Expenditures and Transfers $2,710,797 $2,618,279 $92,518 .3-53%
0.37% etz Uncertificated s/
Staffing O

3.22%
4A
i
OF TOTAL EXPENDITURES Contracted
: and General Contracted/General Services v =
: Services %
TRANSPORTING STUDENTS 94.47% ﬁ
TO AND FROM SCHOOL f=i=i=N=1=1) I

He

<&
K

.
-
%

ital and Debt

d

Servicing

2020-2021 2019-2020 Variance from
Capital and Debt Services Preliminary Operating 20-21 Prelim | Change % N S h | C r ’>
Budget Budget Budget eW C O O O m S rU C | O n
Amortization of Capital (supported) $5,097,276 $5,097,276 o) 0.00%
Amortization of Capital (unsupported) $561,249 $561,249 o) 0.00%
Infrastructure, Maintenance & Renewal $3,364,132 $3,231,505 $132,627 4.10%
Total Operating Expenditures $9,022,657 $8,890,030 $132,627|  1.49%
. Constructi
Total Expenditures and Transfers $9,022,657 $8,890,030 $132,627|  1.49% 2020:

South Lethbridge
Elementary School

K-5
600
students

Capital and Debt Services

Expenditures by Object

2020-2021 Preliminary Budget Little

to no change
from
prior year

Infrastructure,
Maintenance
& Renewal \
(IMR)
37.29%

Unsupported
Amortization
6.22%

— Supported
Amortization
56.49%

We want your feedback and
comments on the 20/21 budget.

Lethbridge

SCHOOL DIVISION



