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The feedback from the Town Hall meeting

assisted the Board of Trustees in establishing
the priorities for 2020-2021.
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. Feedback on two (2) main questions:
2020 Town Hall Meeting | i Harr 2020

N What resource adlocations make the most siﬁnif—icanJr
In February 2020, the Board of - impact to the school experience of students?
Trustees held a Town Hall meeting |4

for COMMUNITY ENGAGEMENT.

é

£

_".
w

2) What are some new and innovative ideas the Board
can think adbout to maximize resource dllocation?
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FEEDBACK

We want your feedback and
comments on the 20/21 budget.

Using your mobile

device, scan or
take a picture of

the QR code to
gain access to our
feedback portal.




Projected Enrolment

Enrolment growth due in

oo Par'Jr to the ar‘oerh ofF the
’%b 491 = Ci+y ok Le’rhlaridﬂe. AL

Early Education Program

students -121% ing
— 2020-2021 W @ -
= | t 811 11 11 Enrolment Statistics
roimen +0.62% Kindergarten Kindergarten to Grade 12
12,019 N 4412 s |
. WEFYYYY =
-1.23% Elementary School o 11,000 -
I & 9,000 -
Estimated 2,802 b 4 4 : T
20/21 Middle School R
+6.50% iddle Schoo iy
Student S it do |
Enrolment B -
§) | : 2016 I 2017 2018 2019 2020 2021 |0 2022 2023
¢ +4.50% High School Actual | Actual Actual Actual Budget Forecast | Forecast | Forecast |
Enrolment| 10,733 11,223 11,502 11,753 12,019 12,409 | 12588 | 12,774 |
Year

Student enrolment is the most significant factor
In determining our funding.

Now on a
Weighted
Moving
Average

Revenue Overview

. Significant Factors: Carry-Forward
*$132.55 Million 9 atedunes

schools develop their
operating budgets.

NEW
Provincial
Funding Framework

(requires Ministerial
Approval)

Provincial Funding Framework

changes in 2019 and 2020:

> Elimination of Class-Size funding
in 2019 fall budget (reserves used)

> New Framework provided in 2020
including Weighted Moving
Averages (WMA)

=y 2020-2021 2019-2020 Variance from
E Effe C't S Of W M A = Revenues and Allocations Preliminary Operating 20-21 Prelim Change %
= ° = Budget Budget Budget
= School Year FTE Weighting WMA =
= 2018-2019 Actual FTE Enrolment 10,596 20% 2,119.1 = |} | Alberta Education - Base Instruction $71,200,508 $76,796,136 ($5,595,628)| -7.29%
= 2019-2020 Estimated FTE Enrolment 10,959 30% 3,287.6 = . .
= ’ ’ = Alberta Ed t -S dS t 15,740,533 15,278,732 461,801 3.02%
= 2020-2021 Projected FTE Enrolment 11,269 50% 56345 = erta —cticalonl - cerylces anc >Upports > > >
= = Alberta Education - Schools/Facilities $16,741,922 $14,956,000 $1,785,922 11.94%
= Weighted Moving Average (WMA) FTE Enrolment  11,041.2 = |} | Alberta Education - Community $3,687,410 $1,425,527 $2,261,883| 158.67%
E Variance from 2020-2021 FTE enrolment (unfunded students) (227.8) = Alberta Education - Jurisdiction 54'092’507 50 $4,092,507 100.00%
0 .
- ) ) Projects/Contracts 62,500 62,500 0 0.00%
*Above WMA only includes funded FTE students (excludes fee paying J / . 5 > > .
EEP students and is calculated on a FTE instead of a student basis) Other Provincial Revenue $470,711 $788,725 (5318,014)] -40.32%
Teacher Pension Costs $6,500,000 $6,500,000 SO 0.00%
Federal Government Funding $388,944 $388,944 SO 0.00%
_ Other Revenues $7,751,476 $8,147,886 ($396,410) -4.87%
M Base Instruction . ]
Capital and Debt Services $5,097,276 $5,097,276 SO 0.00%
M Services and Supports -
Total Operating Revenue $131,733,787 $129,441,726 $2,292,061 1.77%
Bl coromanity Prior Years Reserves
, . $817,468 $4,554,728 ($3,737,260)| -82.05%
M Projects/Contracts (one-‘hme funds)
B ot Pt Ravencs Total Revenue and Allocations $132,551,255 $133,996,454 ($1,445,199) -1.08%

il Teacher Pension Costs

0 | == = = \ .‘ \ < \ 1

. . . . - . i b portation N

IS 54 /0 Of DlStflCt revenue @l Plant Operations and Maintenance N
Il Jurisdiction ﬂ ﬂ

M /MR and Capital n
- El -
Funding from Alberta Education

’\

. . — Alberta Education  rhesenew grants are not easiy
The above is the breakdown of the funding from Alberta Education, which (or at all) comparable to the
comprises of 93% of total Division Revenues. The other 7% is comprised of NEW Funding Framework: prior framework.
funding from Federal Government, School Generate Funds (SGF Fees, '‘App les to
Fundraising & Donations), and other revenues. Base Instruction n
C N f R Prior Years Reserves ) iS nOW allocated based On Sel"ViceS and SUppOI"tS
omparison or Revenues @ e WMA FTE enrolment; in also is based on WMA Schools/Facilities
which, the funding is set for enrolments and includes: is allocated in a combination
o = Other Revenues the year (no longer updated in > Learning Supports fthe WMA FTE | i
| the fall operating budget) >FNMI, ESL & Refugees Of 1€ 1% EMNToIMEn
. esorm) Govemment:Funding ' el 9 and facility space utilization;
g m Teacher Pension Cost >Institutional Programs which has increased the
s srenerTEneEn Foe >Program Unit Funding (PUF)

facility funding. The
transportation model has not
been changed as it is still
being reviewed.

M Other Provincial Revenue Jurisdiction
is effectively a new category The PUF program changed
. ) of Provincial funding as Community dramatically with the removal
e LRI it separates the : : : of kindergarten. Prior year

| _ - is effectively a new category i
M Alberta Education - Community fundlng fOI’ the Of PI’OVInCIa| fundlng and gl’ant Of $4.5 mI”IOﬂ was

60% -
50% - Projects/Contracts

40% -

30% -

. o M Alberta Education - Schools/Facilities l‘ Board and SyStem |nCIUdeS' Q reduced to $1 7 mllllon.
=1 ) i Administration. : -
o% E e >Socio-Economic | :
S—— E—— B Alberta Education - Services and Supports (J v (J >G h - y A por‘tlon
Preliminary = perating 5 Alberta Education - Base Instruction ' eograp IC @ S Of the RCSD program
o — >School Nutrition . \y35 allocated within the
e =

“®Sg..  Learning Supports.

Other Revenues

Spending our Savings The majority of the reduction to A
: other revenues relates to the . . SEESEEARERERE 0 \
Proposed use of One-time reserves have elimination of two of the Making Other Provincial
. been allocated to the following: Connections grants for FCSS and . :
e parent Link. The majority of the reduction
address Boardand > @ - $397,500 allocated to assist with the related to the elimination of We want your feedback and
School Site Priorities Funding Framework changes to minimize the direct Regional Collaborative comments on the 20/21 budget.
the effects on classrooms. Prior Year Reserves Service Delivery (RCSD) funding of
) . $310,500 previously received.
B - $275,000 for the resourcing and start-up Reduction as 2019-2020 includes
- costs of the SouthEast Elementary School. $2.3 Million of reserves to cover Nl et (e [Bivfalan raeehined
= _ Funding $50,000 for Grade 4 Spanish funding shortfall and $1.2 Million  substantially more than the direct
Resources. of carry-forward reserves from funding as RCSD also provided
- o w=  schools / departments (to be substantial supports to our
| eth brldge - Budget includes use of some reserves to updated in fall budget) and other students.
stabilize instructional programs and some S one-time projects.

SCHOOL DIVISION carry-forward funding for specific projects.




Staffing Overview

ofotal Staffing

Staffing Growth Compared to Enrolment Growth of Budget

2016-2017 to 2020-2021 (budgeted) Dec\fe’é‘:"' 3 8 TE
sta
700.000 14,000 Teachers 625 F TE
600.000 12,000 n
s 40,9

500.000 10,000 s‘a of FTE S@pp@?’t Staff
£ 400.000 8,000 E 475 F TE
) 200.000 4,000 Oy Available ,

B
100.000 2,000

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
== Total Certificated Staffing 564.750 600.040 628.770 628.960 625.130
B Total Support Staff 452 500 514.110 519.350 516.199 475348 Staff
e ol ment 10,733 11,223 11,502 11,753 12,019 Decreases
With many of the changes in
the funding framework; the Division
2020-2021 2019-2020 Variance from had difficult decisions on staffing. The
Expenditures by Object Preliminary Operating 20-21 Prelim Change % Board priorities and budget beliefs
Budget Budget Budget provided guidance on these decisions.
_ Certificated Staffing $73,029,758 $72,877,323 $152,435 0.21% Overall, the Division was able to
~ |Uncertificated Stafflng 527,176,995 528,891,279 (S1,714,284) -5.93% maintain reasonable Class_sizes (priority).

There were support staff reductions
required based on funding, including
30.9 FTE of EA (mostly from PUF) and
other support positions throughout
the Division. EA staff were
redistributed throughout
based on student needs.

Certificated staff (teachers) decreased by 3.8 FTE (0.61%); however, resulted in a
net increase in costs as there was an increase in the average salaries of teachers
due to grid movement (and was not hiring new teachers).

Uncertificated staff (support) decreased by 40.9 FTE (7.91%), including 30.9 FTE of
educational assistants (EA), 4.1 FTE of Making Connections staffing, and other
support positions throughout the Division.

Wost recent

® ®
Expend iture Overview =«
2020-2021 2019-2020 Variance from
132 55 Expenditures by Object Preliminary Operating 20-21 Prelim ange %
. . Budget Budget Budget
- Million
Certificated Staffing $73,029,758 $72,877,323 $152,435 0.21%
Uncertificated Staffing $27,176,995 $28,891,279 ($1,714,284) -5.93%
Contracted and General Services $9,791,133 $9,028,389 $762,744 8.45%
Supplies $10,378,091 $10,946,942 (5568,851)| -5.20%
Utilities $2,329,600 $2,307,600 $22,000 0.95%
Capital and Debt Services $9,022,657 $8,890,030 $132,627 1.49%
Transfers - Contingency/Commitments $65,718 $266,562 ($200,844)| -75.35%
Total Operating Expenditures $131,793,952 $133,208,125 ($1,414,173)] -1.06%
Transfers - Reserve Allocations $611,908 $600,000 $11,908 1.98%
Transfers - Board Funded Capital $145,395 $188,329 ($42,934)| -22.80%
Total Expenditures and Transfers $132,551,255 $133,996,454 ($1,445,199) -1.08%
@,\S%? .
L Staffing Contracted/General
o iona) - . Slight decreases in Teachers and Services
Administration decreases in Support Staff with the — _
3% i reduced funding available, specifically |aneg~°ie to Building Qﬂall'!:ﬁljcﬂnce
dand Insurance Costs wi e
School Based " : EA staffing from PUF program (see
*Under Staffing Overview above).

increases in facilities fundmg (and

the historica“l increases to these costs

(0) 1 o
3.6% maximum Supplles
Overall decrease in supplies as
many schools used one-time
funding in 2019-2020 to replace
furniture/equipment, technology,
and other school supplies.

There was an increase in ‘
consulting costs for Occupational
Therapists as part of the supports

previously provided by RCSD.

Capital/Debt
Services

Increase in projected Infrastructure,
Maintenance & Renewal (IMR)
project costs with increase in the
related grant funding.

Transfers

School typically add their
contingency & commitments in the
fall budget zf required). Which was

high in the prior year.

Expenditures by Object
2020-2021 Preliminary Budget

The following is a breakdown of the expenditures by program and by the
type. The major programs include: Instruction, Administration, Plant
Operatlons and Maintenance (POM), Transportatlon and CapltaI/Debt

Utilities Capital & Debt
Services
Supplies 1.76%

6. 81%
7.83% \
Contracted and

General Ser\rices
7.39%

Contingency

0.04% Reserves
0

0.46%

Average Cost
per FT Student
Actual 2017-2018
Division - %EE 655
5@ vincial - EE 647

@Mga - %ﬂﬂﬁgz

Board Funded
Capital
0.11%

. Most current 1

y Provincial

Financial

Statements

Uncertificated
Staffing
20.50%

__Certificated
Staffing
55.10%

Instruction is the largest program representing 80% of expenditures.
The remaining 20% are for the non-instructional services (support
services such as Administration, POM, Transportation, and Capital).

@@@% g%% 23@223 Expenditures b.v Program Instruction Administration Plant OPerations Transportation Capital arld Debt Total \
@E%Egé . %Eﬂg and Object and Maintenance Services AR E R R .
@@((9%@% Z}Z ()Y Certificated Staffing $72,307,164 $722,594 S0 SO SO $73,029,758|
Division - &11 5, 3 Uncertificated Staffing $19,791,331 $2,246,134 $5,052,117 $87,413 S0 $27,176,995 We want your feedback and
Contracted and General Services 53,825,970 $933,065 52,471,314 $2,560,784 S0 $9,791,133 comments on the 20/21 budget.
Supplies 59,852,668 $106,523 $408,900 $10,000 SO $10,378,091
Utilities SO $52,600 $2,277,000 SO SO $2,329,600 “
Capital and Debt Services SO SO SO SO 59,022,657 $9,022,657|
— Transfers - Contingency/Commitments ($18,182) $31,300 SO $52,600 SO $65,718
Total Operating Expenditures $105,758,951 $4,092,216 $10,209,331 $2,710,797 $9,022,657 $131,793,952
A Transfers - Reserve Allocations $611,908 S0 S0 SO SO $611,908 |
Leth b I’I d g e Transfers - Board Funded Capital $85,395 S0 $60,000 SO SO $145,395|
SCHOOL DIVISION Total Expenditures and Transfers $106,456,254 $4,092,216 $10,269,331 $2,710,797 $9,022,657 $132,551,255|




8 0 o/o Certificated Staffing $28,068,213 $12,576,541 $17,235,927 $2,506,675 $165,931 $11,753,877 $72,307,164
Uncertificated Staffing

The Instruction Program includes all ~ [ZEmerpmrpmm—"pame

schools and instructional programs. Supplies | $803359]  $530628]  $791,274|  $127,585|  $439,949| $7,159,873] $9,852,668

ontary aigh

]4 glemeryys 5 Aoots
== q\e = . riond
\;‘;‘\“oo\s 4 \“sﬁ,gra‘“s

Total Expenditures and Transfers $31,018,048 $14,270,021 $19,964,603 $16,525,619 $2,639,705 $22,038,258 $106,456,254

As part of the budget process, an Instructional Budget Committee (IBC) is utilized to

allocate the funding throughout the Instructional programs. The IBC committee includes
representatives from elementary, middle, and high schools.

Instructional Budget

Elementary Committee (lB ) v
> Attempt to balance enrolment growth with the NEW Provincial \
Middle Funding Framework: :
School - Update allocation model for funding framework changes

on specified grants/programs (modifier 1).
- Provide WMA enrolment growth at schools (modifier 1).
- Adjust allocations based on priorities (modifier 2).

20/2 - Balance growth throughout programs (modifier 3).
1
IBC > Attempt to maintain class-sizes

High - Some reserve funds utilized to have some stability.
School Requests

> Review the funding allocation towards the requests; whereas,
all were supported other than:
- Maintaining the Early Literacy allocation for Elementary

Admin as this was an expired grant (and no longer able to be funded
through Class-size funding).

- Funding of 0.5 FTE Family School Liaison Councillors (FSLC)
at the middle schools as the Counselling model will provide
0.5 FTE and schools may top-up from school based budgets.

> Literacy Lead Teacher position was consolidated within the
% English as a Second Language (ESL) Lead Teacher position.

v Overall was able to balance the enrolment
vy growth with equitable allocations between
the instructional programs.

Allocation Factors:

81

v L

|

s

13%

v

]

Portion of total
instructional support:

Inclusive Learning o
Supports 70.6%
Other Instructional 17.6%
Supports

Technology 11.8%

Use of the
Egrgwfhnt Weighted New Class Sizes Elimination
/ Moving Funding and Priorities of the ]
ncrense Average (WMA) Framework RCSD Certificated Staffing 0.21%
T 4 Supports -9.00%

Total Operating Expenditures

Contracted and General Services $3,825,970 $3,950,113 -3.14%
Supplies | : 2)
Transfers - Contingency/Commitments ($18,182) $182 662

-109.95%

$105,758,951 $108,637,612|  ($2,878,661)| -2.65%

Transfers - Reserve Allocations $611,908 $600,000
e Transfers - Board Funded Capital $85,395 $188,329

Elementary Schools Educational /] $31,018,048 $33,208,981 Total Expenditures and Transfers
Middle Schools Assistants [ | $14,270,021 $14,238,580| = $31,441|[ 022% |

Technology $2,639,705 $2,712,360

by maior Total Instruction
Other Instructional Programs Y |

Total Instruction $106,456,254 $109,425,941 ($2,969,687) QFOUP:_
-

> I Si@niﬁcarﬁr chanaes in Schools BudaeJrs I <
P | |
Elementary Schools* Middle Schools High Schools*
Enrolment decrease of 55 Enrolmentincreaseof 171 Enrolment increase of 151
students (1.23%) for students (6.50%) for students (4.50%) for
Grades K-5. Grades 6-8. Grades 9-12.

Certificated staff (teachers)
overall decreased by 4.65 FTE
(1.79%) for enrolment
reductions.

Certificated staff (teachers)
increased by 2.86 FTE (2.57%)
for enrolment growth.

Certificated staff (teachers)
increased by 0.66 FTE (0.42%)
for enrolment growth.

Uncertificated staff (support)
increased the Student Support
staff by 2.0 FTE.

Supplies decreased for
furniture/equipment and
general supplies. Prior year
included items purchased with
one-time reserve funding.

Uncertificated staff (support)
decreased the 19.1 FTE of EA
staffing (totaling $828,000)
as EA staff are reallocated

c . I' f
to Inclusive Learning budgets. Supplies decreased for

furniture/equipment and
general supplies. Prior year

Supplies decreased for included items purchased with

Transfers decreased as the
furniture/equipment and

schools will likely add their

$9,852,668 $10,601,520]  ($748,852)| -7.06%

F
7
r

® ® ®

{7 o
High Schools moved \ | s1996a603] _ $20,703,328]  (srs s\ asn | . Sign Ificant Chan ges.
Inclusive Learning o Inclusive - $16,525,619 $17,203,391 EXPel’]c‘H'ur'eG

Instruction

Expenditures by Object

2020-2021 Preliminary Budget

. Contingency Reserves
i fundi . el gmtraftsed and  supplies -0.02% 0.57%
8enera| SUpp“eS. Prior yYear SIS [ ErvE U nNg. ContlngenCIeS . the fa” ene;aSQ;rwces " ' Board Funded
included items purchased with budget (if required).

one-time reserve funding.

- Uncertificated
, = Staffing
. T . _ 18.59%
* Lethbridge Christian School (Grades 1-8) included in Elementary group

* Immanuel Christian Secondary School (Grades 6-12) included in High School group

20-21 19-20 Change

: AN
_ Other Instructional Progroms —
' Elementary Schools 14438 129.28 15.10 E . . E
’ e ok w2 B0 = Inclusive Learning Technology Other =
Program Unit Funding (PUF) 2026 6964 (4538) = Overall reduction in level of Technology included a Celjtificated staff (teachers) =
’ 253.07_278.19 (25.12) FTE 4 =educational assistant by 25.1 one-time reduction to the increased by 5.51 FTE, =
‘E’“'le’éd - ol a3 1008 (503 = FTE (EAs / AES) from prior technology evergreening (including contingent of =
’ e 1008 (e73) Fre = year with the reduction in the program as part of the _classroom teachers which =
— =PUF funding (mostly used for transition to the new funding is included in their sections). =
’ Total Educational Assistants 257.42 288.27 (30.85) FTE E EA Suppor’[ in kindergarten). framework. The p$|’|701r8ye6%lbln?|Uded E
= approx. ,600 of average =
"”””””‘ = Certificated staff (teachers) teacher savings. =
Erelailiencgr?giﬁg g{Jg'g?oZ-{;ms Uncertificated staff (support) =
= ‘ - decreased by 5.7 FTEof =
= Increased consulting costs educational assistants (EAs) =
b = for Occupational Therapists and 2.0 FTE of EEP managers =
et '=  as part of the supports for the Early Education =
o — \Rreviously provided by RCSD. Program (EEP). /

Capital
0.08%

Certificated
Staffing
67.92%
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Budget ¢
FEEDBACK

We want your feedback and
comments on the 20/21 budget.

Using your mobile
device, scan or
take a picture of
the QR code to
gain access to our

feedback portal.




Class Size

Class Size Comparison - Large Public School Boards

School Juridication

Edmonton - Public

Calgary - Public
Lethbridge - Public
Medicine Hat - Public

# of Kto3 4to 6 7to9 10to 12
Schools | 2016/17 2017/18 2018/19 | 2016/17 2017/18 2018/19 | 2016/17 2017/18 2018/19 | 2016/17 2017/18 2018/19

Average Class Size Comparison

able to reduce our
Class Sizes over the

past couple years.

Red Deer - Public This is a priority for
* Alberta Open Government Portal (October 18, 2019 - most current data available) - any split grades categoried in the high grade level. @Q@ the D I\:,IeSIa(;g I:,t]ca) I;TII ea Intain
Comparable to other larger public school divisions v class sizes.

Q=s

Significant Factors:

For future class sizes

- Removal of Facility
Enrolment Priority Flexibility Monitoring Classroom Iggg_’;g Capacity
Growth to maintain in Staffing Class Sizes |mprovement G Fundi Some of the schools are at
o reasonable Budget Fund (C| F) rant Fun 114 or reaching capacity and
Overall 2.26% Class Sizes g The Division reviews class un have limited availability of
?;grqee:anstegﬂg%rg\(leen: Budget includes funding sizes and composition, Division had utilized CIF for CIDivision had utilizeollctheII classrooms (may impac)t
3 ) allocations for teacher attempting to maintain ass-size grant specifically class size at that school).
only WMA will be funded stLaJIS:;?I igfa?r?:’cerzvce’c?c;cr?al staffing that are allocated reasonable class sizes 2017/2018 & 2018/2019 for classroom teachers; The Division reviews
(will effect other programs (class sizes at by HR based on school (especially in the earlier to assist with reducing class throughout the Division options to increase
Jurisdictions as well). elementary schools) needs (class-size), grades) size in elementary (mostly in elementary building capacity
: schools. schools). (i.e. modulars) .

See our website
For larae scale
School our\clar'y

MGPG

www.lethsd.ab.ca >
School Boundaries
& Bus Routes

T

Traraarcis] Chrisdan Ten
Vishiow | aned Lethsradge ke
ehica | b mear aed dp-Rciific
¥ Beunduriea

School Boundaries

Lethbridge School District Mo. 51
Elementary School Boundaries
(Grades K-5)

Lethbridge School District Mo, 51
Kiddle School Boundaries
(Grades 8-8)

Leihbridge School District Mao. 51
School Boundaries
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Administration

Administration

Y : Expenditures by Object
| N~ 3 $ 2020-2021 Preliminary Budget
. S C e : Utilities
o — Ve . _ Contracted and S“ppILQS 1.29% Etingency
. T General Services i - | 0.76%
SRy, . . 22.80% < o '
} i | 50 H|§+or‘|cany - _ Certificated
—— — vvv Staffing
. = @ alowed up %
: < : - ninj L Uncertificated gl oo™
%—mr - | = - -l-o 3.60/0 Stafflng
L8 oo B i - T Divied 54.89%
Provincial Average vivision .
2017-2018: 3.49% O A R
*2018-2019 data not available
o ® ®
Significant Changes:
[
. :
Decreases in staffing relates to the
ané‘?{ﬂg%'oe”r;’tf;t‘lglpﬁégnisé”gasf’gj[‘ff'(%gH S) Increases relate to the cost of
Supplies | $106523|  $106,228)  $295 0.28% | Sifoen OSF,)itionl' e — GBSO | insurance, legal services,
Utilites | $52,600]  $52,600| S0 000% | ) IB i e €8s, professional development and
arre]d 'tsgg J%tiﬁt It—l Jg#ﬁ - - dr%%?g,?eenoergmﬁﬁg memberships.
Total Operating Expenditures ! -
Total Expenditures and Transfers

ExPendHures
by major
group

Office of Superintendent
Business and Finance

Human Resources

System Instructional Support
Board of Trustees

Total Administration

1 AR IR R OR S0 A0 S0 O O 20 A% B8 O |

Budget ’
FEEDBACK

We want your feedback and
comments on the 20/21 budget.

The Division has always been PrudenJr in administration spendin@
ensuring that only those Funds reguired to run an el Ficient and
effective administration are expendecl.

Using your mobile [m]
device, scan or
take a picture of
the QR code to
gain access to our
feedback portal.

222 e
(599,715
(541,613
$3,500
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olant Oberation and Maintenance | 20202021 2019-2020 Variance from Plant Operation and Maintenance (POM)
P Preliminary Operating 20-21 Prelim Change % Expen ditures by o bj ect
(POM) Budget Budget Budget 2020-2021 Preliminary Budget
— - Utilities
Uncertificated Staffing $5,052,117 $4,630,282 $421,835 9.11% 22.17% Reard Eunded
Contracted and General Services $2,471,314 $1,694,445 $776,869| 45.85% = _—— Capital
: 0 0.58%
- . Supplies $408,900 $229,194 $179,706| 78.41% Supplics
Facilities Utilities $2,277,000 $2,255,000 $22,000| 0.98% 3.98%
Total Operating Expenditures $10,209,331 $8,808,921 $1,400,410|  15.90%
] 5 7 Transfers - Board Funded Capital $60,000 o) $60,000{ 100.00% Contracted
o Total Expenditures and Transfers $10,269,331 $8,808,921 $1,460,410| 16.58% and General hcartificated
OF TOTAL EXPENDITURES B Services i
(INCLUDING CAPITAL/D€BT) % 24.07% Staffing
: 49.20%
': 2020-2021 2019-2020 Variance from
: Spending by Program Preliminary Operating 20-21 Prelim Change %
CARETAKING AND FACILITY Budget Budget Budget .
MAINTENANCE Hig h| |5C noo
Will see
Plant Operations and Maintenance $6,048,994 $4,936,889 $1,112,105| 22.53% |
argest
LIGHT’HGHTHNDWHTGR Custodial $4,220,337 $3,872,032 $348,305 9.00% in Creg%@ of
‘MAJOR FACILITY UPGRADES 10,269,331 8,808,921 1,460,410  16.58% . i
() g
\_ 6.3 A) lncrease o number Of
students
2019 § . 2971
— . 8472 .
A .2 Projected enrolment by 2022
Staffing
Contracted/General ——— )
SerVICES S_ _ Il_ 2022 r. —y ™ 3400
B Elementary School I Middle School
High Schoo Christian Schools
. Lethbridge Alternative Schools

d

2020-2021 2019-2020 Variance from
Capital and Debt Services Preliminary Operating 20-21 Prelim Change %
Budget Budget Budget
Amortization of Capital (supported) $5,097,276 $5,097,276 o) 0.00%
Amortization of Capital (unsupported) $561,249 $561,249 o) 0.00%
Infrastructure, Maintenance & Renewal $3,364,132 $3,231,505 $132,627 4.10%
Total Operating Expenditures $9,022,657 $8,890,030 $132,627|  1.49%
Total Expenditures and Transfers $9,022,657 $8,890,030 $132,627|  1.49%
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‘3 Iransportation
2020-2021 2019-2020 Variance from
Transportation Preliminary Operating 20-21 Prelim Change %
Budget Budget Budget

Uncertificated Staffing $87,413 $87,413 SO 0.00%

T tati Contracted and General Services $2,560,784 $2,468,266 $92,518 3.75%

SR A AL Supplies $10,000 $10,000 S0 0.00%

Expenditures by Object Transfers - Contingency/Commitments $52,600 $52,600 so| 0.00%

Little = imi

to no change et o L T LR Total Operating Expenditures $2,710,797 $2,618,279 $92,518|  3.53%

prior year Supplics s Roncy Total Expenditures and Transfers $2,710,797 $2,618,279 $92,518 .3-53%
0.37% Lot Uncertificated s/
Staffing O
4A

i
OF TOTAL EXPENDITURES Contracted
: and General Contracted/General Services v =
g Services
TRANSPORTING STUDENTS 94.47%
TO AND FROM SCHOOL
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We want your feedback and
comments on the 20/21 budget.
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